WANDERING

Notice of Meeting

VERITATIS 5 mpLeX ORATIO EST
22 Watts Street Wandering WA 6308

Telephone: (08) 6828 1800

reception@wandering.wa.gov.au
Dear Elected Member

The next Ordinary meeting of the Shire of Wandering will be held on Thursday 15 February 2024 in the
Council Chambers commencing at 3.30pm.

Schedule

2.30pm Citizenship Ceremony followed by afternoon tea
3.30pm Ordinary Council Meeting

Alan Hart

Chief Executive Officer

9 February 2024
DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Wandering for any act, omission or statement or intimation occurring during
Council or Committee meetings or during formal/informal conversations with staff. The Shire of Wandering disclaims any liability for any loss
whatsoever and howsoever caused arising out of reliance by any person or legal entity on any such act, omission or statement or intimation
occurring during Council or Committee meetings or discussions. Any person or legal entity that act or fails to act in reliance upon any statement
does so at the person’s or legal entity’s own risk.

In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any planning application or
application for a licence, any statement or limitation of approval made by a member or officer of the Shire of Wandering during the course of
any meeting is not intended to be and is not taken as notice of approval from the Shire of Wandering. The Shire of Wandering warns that

anyone who has an application lodged with the Shire of Wandering must obtain and only should rely on WRITTEN CONFIRMATION of the
outcome of the application, and any conditions attaching to the decision made by the Shire of Wandering in respect of the application.

AGENDA

Shire of Wandering
Ordinary Council Meeting
15 February 2024

OUR VISION

Wandering is a community of responsible, resilient and adaptable residents thriving in our
scenic, economically diverse environment.



DISCLAIMER

INFORMATION FOR THE PUBLIC ATTENDING COUNCIL MEETINGS

Please Note:

The recommendations contained in this agenda are officers’ recommendations only and should not be
acted upon until Council has resolved to adopt those recommendations.

The resolutions of Council should be confirmed by perusing the minutes of the Council meeting at which
these recommendations were considered.

Members of the public should also note that they act at their own risk if they enact any resolution prior
to receiving official written notification of Councils decision.

Meeting Procedures:

1. All Council meetings are open to the public, except for matter raised by Council under “confidential
items”.

2. Members of the public may ask a question at an ordinary Council Meeting under “public question
time”.

3. Members of the public who are unfamiliar with meeting procedures are invited to seek advice at
the meeting. If unsure about proceeding, just raise your hand when the presiding member
announces public question time.

4. All other arrangements are in accordance with the Council’s standing orders, policies and decision
of the Shire of Wandering.

Council Meeting Information:
Your Council generally handles all business at Ordinary or Special Council Meetings.
From time to time Council may form a Committee to examine subjects and then report back to Council.

Generally all meetings are open to the public; however, from time to time Council will be required to
deal with personal, legal and other sensitive matters under “confidential items”. On those occasions
Council will generally close that part of the meeting to the public. Every endeavour will be made to do
this as the last item of business of the meeting.

Public Question Time. It is a requirement of the Local Government Act 1995 to allow at least fifteen (15)
minutes for public question time following the opening and announcements at the beginning of the
meeting. Should there be a series of questions the period can be extended at the discretion of the
presiding member.

Written notice of each question should be given to the Chief Executive Officer fifteen (15) minutes prior
to the commencement of the meeting. A summary of each question and the response is included in
the meeting minutes.

When a question is not able to be answered at the Council Meeting a written answer will be provided
after the necessary research has been carried out. Council staff will endeavour to provide the answers
prior to the next ordinary meeting of Council.



Councillors may from time to time have a financial interest in a matter before Council. Councillors must
declare an interest and the extent of the interest in the matter on the Agenda. However, the Councillor
can request the meeting to declare the matter trivial, insignificant or in common with a significant number
of electors or ratepayers. The Councillor must leave the meeting whilst the matter is discussed and
cannot vote unless those present agree as above.

Members of staff, who have delegated authority from Council to act on certain matters, may from time
to time have a financial interest in a matter on the Agenda. The member of staff must declare that
interest and generally the presiding member of the meeting will advise the Officer if he/she is to leave
the meeting.

Agendas, including an Information Bulletin, are delivered to Councillors within the requirements of the
Local Government Act 1995, i.e. seventy-two (72) hours prior to the advertised commencement of the
meeting. Whilst late items are generally not considered there is provision on the Agenda for items of
an urgent nature to be considered.

Should an elector wish to have a matter placed on the Agenda the relevant information should be
forwarded to the Chief Executive Officer in time to allow the matter to be fully researched by a Shire
Officer. An Agenda item, including a recommendation, will then be submitted to Council for
consideration. The Agenda closes the Friday week prior to the Council Meeting (i.e. ten (10) days prior
to the meeting).

The Information Bulletin produced as part of the Agenda includes items of interest and information,
which does not require a decision of Council.

Agendas for Ordinary Meetings are available at the Shire of Wandering Office and on the Shire website
seventy-two (72) hours prior to the meeting and the public are invited to view a copy at the Shire Office.

Agenda items submitted to Council will include a recommendation for Council consideration. Electors
should not interpret and/or act on the recommendations until after they have been considered by
Council. Please note the Disclaimer in the Agenda (page 2).

Public Inspection of Unconfirmed Minutes (Regulation 13).
A copy of the unconfirmed Minutes of Ordinary and Special Meetings will be available for public

inspection from the Shire of Wandering Office and the Shire of Wandering website within ten (10)
working days after the Meeting.

Alan Hart
Chief Executive Officer
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SHIRE OF WANDERING

Agenda for the Ordinary Meeting of Council to be held in the Council Chambers on Thursday 15
February 2024 — commencing at 3.30pm.
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Shire of Wandering— Ordinary Meeting of Council Agenda — 15 February 2024

1. Declaration of Opening / Announcements of Visitors
The Presiding Member to declare the meeting open.

2. Attendance / Apologies / Approved Leave of Absence
Councillors

Cr lan Turton (Shire President)

Cr Sheryl Little (Deputy Shire President)

Cr Lou Cowan
Cr Gillian Hansen

Cr Dennis Jennings
Cr Alan Price
Cr Max Watts

Staff
Alan Hart (Chief Executive Officer)
Karl Mickle (Operations Manager)

Apologies

Members of the Public

3. Announcements by the Presiding Member

:l.'l Response to Previous Public Questions Taken on Notice
il.

5. Public Question Time

l?l-'l Petitions / Deputations / Presentations / Submissions
il.

7. Applications for Leave of Absence

8. Disclosures of Interest
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9. Confirmation of Minutes of Previous Meetings Held

9.1 Ordinary Council Meeting Minutes — 14 December 2023

Statutory Environment:

Section 5.22 of the Local Government Act provides that minutes of all meeting to be kept and
submitted to the next ordinary meeting of the Council or the committee, as the case requires,
for confirmation.

Voting Requirements:
Simple Majority

Recommendation:

That the Minutes of the Ordinary Meeting of Council held on 14 December 2023 be
confirmed as true and correct.

Moved: Seconded:

Carried

For/Against: Cr Turtono CrlLitleo CrCowano CrHanseno CrJenningso CrPrice o CrWatts o
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10. Reports of Committees of Council

10.1 Compliance Audit Return 2023

File Reference: 04.041.04109

Location: N/A

Applicant: N/A

Author: Lisa Boddy, Customer Service Coordinator
Authorising Officer Alan Hart, Chief Executive Officer

Date: 12 February 2024

Disclosure of Interest: Nil

Attachments: Compliance Audit Return 2023

Previous Reference: N/A

Summary:

To adopt the Compliance Audit Return in accordance with the Local Government (Audit)
Regulations 1996.

Background:

The Compliance Audit Return process ensures that each Local Government has processes in
place that allows Council to monitor how the organisation is functioning. The Compliance Audit
Return is one of the tools available to assist Council with this monitoring role.

The Local Government (Audit) Regulations require the Compliance Audit Return to be
reviewed by the Audit Committee, then presented to Council.

After the Return has been presented to Council a certified copy of the Return along with the
relevant section of the Minutes and any additional information is to be submitted to the
Department by 31 March each year..

At the Audit Committee meeting held on 9 February 2024 the Compliance Audit Return was
reviewed where it was recommended it be adopted.

Comment:
Nothing further.

Consultation:
Nil.

Statutory Environment:
Local Government (Audit) Regulations 1996
r14. Compliance audits by local governments
(1) A local government is to carry out a compliance audit for the period 1 January to 31
December in each year.
(2) After carrying out a compliance audit the local government is to prepare a compliance audit
return in a form approved by the Minister.
(3A) The local government’s audit committee is to review the compliance audit return and is to
report to the council the results of that review.
(3) After the audit committee has reported to the council under sub-regulation (3A), the
compliance audit return is to be —

(a) presented to the council at a meeting of the council; and

(b) adopted by the council; and

(c) recorded in the minutes of the meeting at which it is adopted.
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Policy Implications:
Nil.

Financial Implications:
Nil.

Strategic Implications:
Provide Strong Leadership

Our Goals Our Strategies

We plan for the future and | Ensure accountable, ethical and best practice governance

Financial Plan

resources

mutually beneficial relationships

are strategically focused Develop and maintain our Strategic Plan, Corporate Business
Plan, Asset Management Plan, Workforce Plan and Long Term

Service Level Plans detail operational roles, responsibilities and

Engage with local, regional, state and federal stakeholders to grow

Sustainability Implications:

e Environmental: There are no known significant environmental considerations.
e Economic: There are no known significant economic considerations.

e Social: There are no known significant social considerations.

Risk Implications:
Nil.

Voting Requirements:
Simple Majority

Committee Recommendation:

That Council:
e adopts the attached Compliance Audit Return for the period 1 January to 31
December 2023.

e authorises the Chief Executive Officer and the Shire President to sign and submit
the 2023 Compliance Audit Return to the Department of Local Government.

Moved: Seconded:

Carried

For/Against: Cr Turtono CrLitte o Cr Cowano CrHanseno CrJennings o Cr Price o CrWatts o
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Commercial Enterprises by Local
Governments

1. Has the local government prepared a business plan for each major trading undertaking that was not exempt in
20237 *

N/A

Add comments

2. Has the local government prepared a business plan for each major land transaction that was not exempt in 2023? *

N/A

Add comments

3. Has the local government prepared a business plan before entering into each land transaction that was preparatory
to entry into a major land transaction in 2023? *

N/A

Add comments

4. Has the local government complied with public notice and publishing requirements for each proposal to commence
a major trading undertaking or enter into a major land transaction or a land transaction that is preparatory to a major
land transaction for 20237 *

N/A

Add comments

10



5. During 2023, did the council resolve to proceed with each major land transaction or trading undertaking by absolute
majority? *

N/A

Add comments

Delegation of Power/Duty

1. Were all delegations to committees resolved by absolute majority? *

N/A

Add comments

2. Were all delegations to committees in writing? *

N/A

Add comments

3. Were all delegations to committees within the limits specified in section 5.17 of the Local Government Act 19957 *

N/A

Add comments

4. Were all delegations to committees recorded in a register of delegations? *

N/A

Add comments

11



5. Has council reviewed delegations to its committees in the 2022/2023 financial year? *

N/A

Add comments

6. Did the powers and duties delegated to the CEO exclude those listed in section 5.43 of the Local Government Act
19957 *

Yes

Add comments

7. Were all delegations to the CEO resolved by an absolute majority? *

Yes

Add comments

8. Were all delegations to the CEO in writing? *

Yes

Add comments

12



9. Were all delegations by the CEO to any employee in writing? *

Yes

Add comments

10. Were all decisions by the Council to amend or revoke a delegation made by absolute majority? *

N/A

Add comments

11. Has the CEO kept a register of all delegations made under Division 4 of the Act to the CEO and to employees? *

Yes

Add comments

12. Were all delegations made under Division 4 of the Act reviewed by the delegator at least once during the 2022/2023
financial year? *

Yes

Add comments

13. Did all persons exercising a delegated power or duty under the Act keep, on all occasions, a written record in
accordance with Local Government (Administration) Regulations 1996, regulation 19? *

Yes

Add comments

13



Disclosure of Interest

1. Where a council member disclosed an interest in a matter and did not have participation approval under sections
5.68 or 5.69 of the Local Government Act 1995, did the council member ensure that they did not remain present to
participate in discussion or decision making relating to the matter? *

Yes

Add comments

Please enter comments *

21/9/23 Cr Max Watts

2. Were all decisions regarding participation approval, including the extent of participation allowed and, where
relevant, the information required by the Local Government (Administration) Regulations 1996 regulation 21A,
recorded in the minutes of the relevant council or committee meeting? *

Yes

Add comments

3. Were disclosures under sections 5.65, 5.70 or 5.71A(3) of the Local Government Act 1995 recorded in the minutes of
the meeting at which the disclosures were made? *

Yes

Add comments

4. Was a primary return in the prescribed form lodged by all relevant persons within three months of their start day? *

Yes

Add comments

14



5. Was an annual return in the prescribed form lodged by all relevant persons by 31 August 2023? *

Yes

Add comments

6. On receipt of a primary or annual return, did the CEO, or the Mayor/President, give written acknowledgment of
having received the return? *

Yes

Add comments

7. Did the CEO keep a register of financial interests which contained the returns lodged under sections 5.75 and 5.76
of the Local Government Act 19957 *

Yes

Add comments

8. Did the CEO keep a register of financial interests which contained a record of disclosures made under sections
5.65, 5.70, 5.71 and 5.71A of the Local Government Act 1995, in the form prescribed in the Local Government
(Administration) Regulations 1996, regulation 287 *

Yes

Add comments

15



9. When a person ceased to be a person required to lodge a return under sections 5.75 and 5.76 of the Local
Government Act 1995, did the CEO remove from the register all returns relating to that person? *

Yes

Add comments

10. Have all returns removed from the register in accordance with section 5.88(3) of the Local Government Act 1995
been kept for a period of at least five years after the person who lodged the return(s) ceased to be a person required
to lodge a return? *

Yes

Add comments

11. Did the CEO keep a register of gifts which contained a record of disclosures made under sections 5.87A and 5.87B
of the Local Government Act 1995, in the form prescribed in the Local Government (Administration) Regulations 1996,
regulation 28A? *

Yes

Add comments

12. Did the CEO publish an up-to-date version of the gift register on the local government’s website? *

Yes

Add comments

13. When people cease to be a person who is required to make a disclosure under section 5.87A or 5.87B of the Local
Government Act 1995, did the CEO remove from the register all records relating to those people? *

Yes

Add comments

16



14. Have copies of all records removed from the register under section 5.89A(6) of the Local Government Act 1995
been kept for a period of at least five years after the person ceases to be a person required to make a disclosure? *

Yes

Add comments

15. Where an employee had an interest in any matter in respect of which the employee provided advice or a report
directly to council or a committee, did that person disclose the nature and extent of that interest when giving the
advice or report? *

N/A

Add comments

16. Where council applied to the Minister to allow the CEO to provide advice or a report to which a disclosure under
section 5.71A(1) of the Local Government Act 1995 relates, did the application include details of the nature of the
interest disclosed and any other information required by the Minister for the purposes of the application? *

N/A

Add comments

17. Was any decision made by the Minister under section 5.71B(6) of the Local Government Act 1995, recorded in the
minutes of the council meeting at which the decision was considered? *

N/A

Add comments

17



18. Did the local government prepare and adopt, by absolute majority, a code of conduct to be observed by council
members, committee members and candidates that incorporates the model code of conduct? *

Yes

Add comments

19. Did the local government adopt additional requirements in addition to the model code of conduct? *

No

Add comments

20. Has the CEO published an up-to-date version of the code of conduct for council members, committee members
and candidates on the local government’s website? *

Yes

Add comments

21. Has the CEO prepared and implemented a code of conduct to be observed by employees of the local government?

*

Yes

Add comments

21a. Has the CEO published an up-to-date version of the code of conduct for employees on the local government’s
website? *

Yes

Disposal of Property

18



1. Where the local government disposed of property other than by public auction or tender, did it dispose of the
property in accordance with section 3.58(3) of the Local Government Act 1995 (unless section 3.58(5) applies)? *

N/A

Add comments

2. Where the local government disposed of property under section 3.58(3) of the Local Government Act 1995, did it
provide details, as prescribed by section 3.58(4) in the required local public notice for each disposal of property? *

N/A

Add comments

Elections

1. Did the CEO establish and maintain an electoral gift register and ensure that all disclosure of gifts forms completed
by candidates and donors and received by the CEO were placed on the electoral gift register at the time of receipt by
the CEO and in a manner that clearly identifies and distinguishes the forms relating to each candidate in accordance
with regulation 30G(1) and regulation 30G(2) of the Local Government (Elections) Regulations 19972 *

Yes

Add comments

2. Did the CEO remove any disclosure of gifts forms relating to unsuccessful candidates, or successful candidates
that completed their term of office, from the electoral gift register, and retain those forms separately for a period of at
least two years in accordance with regulation 30G(4) of the Local Government (Elections) Regulations 1997? *

N/A

Add comments

19



3. Did the CEO publish an up-to-date version of the electoral gift register on the local government’s official website in
accordance with regulation 30G(5) of the Local Government (Elections) Regulations 19977? *

N/A

Add comments

Finance

1. Has the local government established an audit committee and appointed members by absolute majority in
accordance with section 7.1A of the Local Government Act 19957 *

Yes

Add comments

2. Where the council delegated to its audit committee any powers or duties under Part 7 of the Local Government Act
1995, did it do so by absolute majority? *

N/A

Add comments

3. Was the auditor’s report for the financial year ended 30 June 2023 received by the local government by 31
December 20237 *

Yes

Add comments

20



4. Where the local government determined that matters raised in the auditor’s report prepared under section 7.9(1) of
the Local Government Act 1995 required action to be taken, did the local government ensure that appropriate action
was undertaken in respect of those matters? *

N/A

Add comments

5. Where matters identified as significant were reported in the auditor’s report, did the local government prepare a
report that stated what action the local government had taken or intended to take with respect to each of those
matters? Was a copy of the report given to the Minister within three months of the audit report being received by the
local government? *

N/A

Add comments

6. Within 14 days after the local government gave a report to the Minister under section 7.12A(4)(b) of the Local
Government Act 1995, did the CEO publish a copy of the report on the local government’s official website? *

N/A

Add comments

7. Was the auditor’s report for the financial year ending 30 June 2023 received by the local government within 30 days
of completion of the audit? *

N/A

Add comments

Integrated Planning and Reporting

21



1. Has the local government adopted by absolute majority a strategic community plan? *

Yes

Add comments
Please provide the adoption date or the date of the most recent review *

04/04/2019

2. Has the local government adopted by absolute majority a corporate business plan? *

Yes

Add comments
Please provide the adoption date or the date of the most recent review *

20/05/2021

3. Does the corporate business plan comply with the requirements of Local Government (Administration) Regulations
1996 19DA(2) & (3)? *

Yes

Add comments

Local Government Employees

1. Were all CEO and/or senior employee vacancies advertised in accordance with Local Government (Administration)
Regulations 1996, regulation 18A? *

N/A

Add comments

22



2. Was all information provided in applications for the position of CEO true and accurate? *

N/A

Add comments

3. Was the remuneration and other benefits paid to a CEO on appointment the same remuneration and benefits
advertised for the position under section 5.36(4) of the Local Government Act 19957 *

N/A

Add comments

4. Did the CEO inform council of each proposal to employ or dismiss senior employee? *

N/A

Add comments

5. Where council rejected a CEO’s recommendation to employ or dismiss a senior employee, did it inform the CEO of
the reasons for doing so? *

N/A

Add comments

Official Conduct

1. Has the local government designated an employee to be its complaints officer? *

Yes

Add comments

23



2. Has the complaints officer for the local government maintained a register of complaints which records all
complaints that resulted in a finding under section 5.110(2)(a) of the Local Government Act 19957? *

Yes

Add comments

Please enter comments *

No complaints received

3. Does the complaints register include all information required by section 5.121(2) of the Local Government Act 1995?

*

N/A

Add comments

4. Has the CEO published an up-to-date version of the register of the complaints on the local government’s official
website? *

Yes

Add comments

Other

1. Did the CEO review the appropriateness and effectiveness of the local government’s financial management systems
and procedures in accordance with the Local Government (Financial Management) Regulations 1996 regulations 5(2)
(c) within the three financial years prior to 31 December 2023?

Yes

Add comments

Please provide the date of council’s resolution to accept the report. *

19/05/2022

24



2. Did the CEO review the appropriateness and effectiveness of the local government’s systems and procedures in
relation to risk management, internal control and legislative compliance in accordance with Local Government (Audit)
Regulations 1996 regulation 17 within the three financial years prior to 31 December 2023?

Yes

Add comments

Please provide the date of council’s resolution to accept the report. *

19/08/2021

3. Where a disclosure was made under sections 5.87A or 5.87B of the Local Government Act 1995, were the
disclosures made within 10 days after receipt of the gift? Did the disclosure include the information required by
section 5.87C of the Act?

N/A

Add comments

4. Did the local government prepare, adopt by absolute majority and publish an up-to-date version on the local
government’s website, a policy dealing with the attendance of council members and the CEO at events?

Yes

Add comments

Please enter comments *

16/03/2023

5. Did the CEO publish information on the local government’s website in accordance with sections 5.96A(1), (2), (3),
and (4) of the Local Government Act 1995?

Yes

Add comments

25



6. Did the local government prepare and adopt (by absolute majority) a policy in relation to the continuing
professional development of council members?

Yes

Add comments

Please enter comments *

16/03/2023

7. Did the local government prepare a report on the training completed by council members in the 2022/2023 financial
year and publish it on the local government’s official website by 31 July 20237

Yes

Add comments

8. By 30 September 2023, did the local government submit to its auditor the balanced accounts and annual financial
report for the year ending 30 June 20237

Yes

Add comments

9. When adopting the annual budget, did the local government take into account all its expenditure, revenue and
income?

Yes

Add comments

26



Tenders for Providing Goods and Services

1. Did the local government comply with its current purchasing policy, adopted under the Local Government
(Functions and General) Regulations 1996, regulations 11A(1) and (3) in relation to the supply of goods or services
where the consideration under the contract was, or was expected to be, $250,000 or less or worth $250,000 or less? *

Yes

Add comments

2. Subject to Local Government (Functions and General) Regulations 1996, regulation 11(2), did the local government
invite tenders for all contracts for the supply of goods or services where the consideration under the contract was, or
was expected to be, worth more than the consideration stated in regulation 11(1) of the Regulations? *

N/A

Add comments

Please enter comments *

No tenders advertised in the 2023 year

3. When regulations 11(1), 12(2) or 13 of the Local Government Functions and General) Regulations 1996, required
tenders to be publicly invited, did the local government invite tenders via Statewide public notice in accordance with
Regulation 14(3) and (4)? *

N/A

Add comments

4. Did the local government comply with Local Government (Functions and General) Regulations 1996, Regulation 12
when deciding to enter into multiple contracts rather than a single contract? *

N/A

Add comments
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5. If the local government sought to vary the information supplied to tenderers, was every reasonable step taken to
give each person who sought copies of the tender documents or each acceptable tenderer notice of the variation? *

N/A

Add comments

6. Did the local government's procedure for receiving and opening tenders comply with the requirements of Local
Government (Functions and General) Regulations 1996, Regulation 15 and 16? *

N/A

Add comments

7. Did the information recorded in the local government's tender register comply with the requirements of the Local
Government (Functions and General) Regulations 1996, Regulation 17 and did the CEO make the tenders register
available for public inspection and publish it on the local government’s official website? *

N/A

Add comments

8. Did the local government reject any tenders that were not submitted at the place, and within the time, specified in
the invitation to tender? *

N/A

Add comments

9. Were all tenders that were not rejected assessed by the local government via a written evaluation of the extent to
which each tender satisfies the criteria for deciding which tender to accept? *

N/A

Add comments
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10. Did the CEO give each tenderer written notice containing particulars of the successful tender or advising that no
tender was accepted? *

N/A

Add comments

11. Did the local government’s advertising and expression of interest processes comply with the requirements of the
Local Government (Functions and General) Regulations 1996, Regulations 21 and 227 *

N/A

Add comments

12. Did the local government reject any expressions of interest that were not submitted at the place, and within the
time, specified in the notice or that failed to comply with any other requirement specified in the notice? *

N/A

Add comments

13. Were all expressions of interest that were not rejected under the Local Government (Functions and General)
Regulations 1996, Regulation 23(1) & (2) assessed by the local government? Did the CEO list each person as an
acceptable tenderer? *

N/A

Add comments
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14. Did the CEO give each person who submitted an expression of interest a notice in writing of the outcome in
accordance with Local Government (Functions and General) Regulations 1996, Regulation 24? *

N/A

Add comments

15. Did the local government invite applicants for a panel of pre-qualified suppliers via Statewide public notice in
accordance with Local Government (Functions and General) Regulations 1996, Regulations 24AD(4) and 24AE? *

N/A

Add comments

16. If the local government sought to vary the information supplied to the panel, was every reasonable step taken to
give each person who sought detailed information about the proposed panel or each person who submitted an
application notice of the variation? *

N/A

Add comments

17. Did the local government's procedure for receiving and opening applications to join a panel of pre-qualified
suppliers comply with the requirements of Local Government (Functions and General) Regulations 1996, Regulation
16, as if the reference in that regulation to a tender were a reference to a pre-qualified supplier panel application? *

N/A

Add comments

18. Did the information recorded in the local government's tender register about panels of pre-qualified suppliers
comply with the requirements of Local Government (Functions and General) Regulations 1996, Regulation 24AG? *

N/A

Add comments
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19. Did the local government reject any applications to join a panel of pre-qualified suppliers that were not submitted
at the place, and within the time, specified in the invitation for applications? *

N/A

Add comments

20. Were all applications that were not rejected assessed by the local government via a written evaluation of the extent
to which each application satisfies the criteria for deciding which application to accept? *

N/A

Add comments

21. Did the CEO send each applicant written notice advising them of the outcome of their application? *

N/A

Add comments

22. Where the local government gave regional price preference, did the local government comply with the
requirements of Local Government (Functions and General) Regulations 1996, Regulation 24E and 24F? *

N/A

Add comments
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11. Reports from Councillors

Cr lan Turton (President)

Cr Sheryl Little (Deputy President)

Cr Lou Cowan

Cr Gillian Hansen

Cr Dennis Jennings

Cr Alan Price

Cr Max Watts
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12. Chief Executive Officer

12.1 Shire of Wandering Policy Manual Review

File Reference: 11.111.11101

Author: Lisa Boddy, Executive Assistant

Authorising Officer Alan Hart, Chief Executive Officer

Date: 5 February 2024

Disclosure of Interest: Nil

Attachments: Policy 38 - Habitual or Vexatious Complainants

Policy 42 — Memorials on Land Under Control of Council
Policy 46 — Private Works
Previous Reference: Item 12.1 Ordinary Council Meeting 14 December 2023

Summary:
To continue with the process of reviewing all Council policies to ensure they are still relevant
and correct for the day to day workings of the Shire.

Background:
At the Ordinary Council Meeting held on 18 August 2022 Council resolved to adopt Policy 83
— Policy Manual which states that:

All policies within the Policy Manual are to be reviewed by Council every three
years, being one third of Council’s policies each year in a three year period.
Council may review an individual policy at any time before the next review date
if it determines it to be necessary.

As there are currently 90 policies of the Shire it is proposed that each month several policies
are reviewed by Council, this will ensure that all policies are reviewed in the stated three year
period.

Comment:
Three policies are to be reviewed this month:
e Policy 38 — Habitual or Vexatious Complainants
e Policy 42 — Memorials on Land Under Control of Council

e Policy 46 — Private Works

These policies were presented to the General Planning Forum on 14 December 2023.
Changes were made to only one policy, Policy 42, as highlighted in the attachment.

Consultation:
Chief Executive Officer
Elected Members

Statutory Environment:
Local Government Act 1995 S.2.7(2)(b)

Policy Implications:
As reviewed.

Financial Implications:
Nil.
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Strategic Implications:
Provide Strong Leadership

Our Goals Our Strategies
A well informed | Foster Opportunities for connectivity between Council and the
Community Community

We plan for the future and | Ensure accountable, ethical and best practice governance
are strategically focused Service Level Plans detail operational roles, responsibilities
and resources.

Sustainability Implications:

Environmental: There are no known significant environmental considerations.
Economic: There are no known significant economic considerations.

Social: There are no known significant social considerations.

Risk Implications:

Not regularly updating the Shire’s Policy manual poses a reputable risk with a medium risk
rating. In order to maintain transparency and to facilitate appropriate decision making
processes, it is imperative that policy statements reflect the current position of Council and
work practices at the Shire as well as best practice approaches.

Voting Requirements:
Simple Majority

Officer Recommendation:
That Council adopts the following policies with any amendments made.
e Policy 38 — Habitual or Vexatious Complainants

e Policy 42 — Memorials on Land Under Control of Council
o Policy 46 — Private Works

Moved: Seconded:

Carried

For/Against: Cr Turtono CrLitte o Cr Cowano CrHanseno CrJennings o Cr Price o CrWatts o
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GOVERNANCE AND COUNCIL

POLICY TYPE: MEMBERS POLICY NO: 38
17/09/2020
DATE ADOPTED: 18/07/2019 DATE LAST REVIEWED:  16/09/2021

Local Government Act 1995

LEGAL (PARENT): LEGAL (SUBSIDIARY):

DELEGATION OF AUTHORITY APPLICABLE: DELEGATION NoO.

ADOPTED POLICY

Habitual and Vexatious Complainants
TITLE:
e To describe a framework for identifying and dealing with habitual or vexatious complainants
OBJECTIVE:
DEFINITIONS

“Habitual” means “done repeatedly or as a habit". The term vexatious is recognised in law and means “denoting
an action or the bringer of an action.

For the purpose of this policy, the following definition of habitual or vexatious complainants will be used:
(a) The repeated and/or obsessive pursuit of:
e Unreasonable complaints and/or unrealistic outcomes; and/or

e Reasonable complaints in an unreasonable manner.

POLICY STATEMENT

The Shire of Wandering acknowledges that habitual or vexatious complaints can be a problem for employees
and elected members. The difficulty in handling such complainants is that they are time consuming and wasteful
of resources in terms of Officer and Member time and displace scarce human resources that could otherwise be
spent on Council priorities. Whilst the Council endeavours to respond with patience and sympathy to all needs
of all complainants, there are times when there is nothing further which can reasonably be done to assist or to
rectify a real or perceived problem.

(a) To identify situations where a complainant, either individually or as part of a group, or a group of
complainants, might be “habitual or vexatious" and ways of responding to these situations.

(b) This policy is intended to assist in identifying and managing persons who seek to be disruptive to the
Council through pursing an unreasonable course of conduct.

1. SCHEDULE A — CRITERIA FOR DETERMINING HABITUAL OR VEXATIOUS COMPLAINTS

Complainants (and/or anyone acting on their behalf) may be deemed to be habitual or vexatious where
previous or current contact with them shows how they meet one of the following criteria:

Where complainants:

(a) Persist in pursuing a complaint where the Shire’s complaints process has been fully and properly
implemented and exhausted.

(b) Persistently change the substance of a complaint or continually raise new issues or seek to prolong
contact by continually raising further concerns or questions whilst the complaint is being addressed.
(Care must be taken, however, not to disregard new issues which are significantly different from the
original complaint as they need to be addressed as separate complaints).

(c) Are repeatedly unwilling to accept documented evidence given as being factual or deny receipt of
an adequate response despite correspondence specifically answering their questions or do not
accept that facts can sometimes be difficult to verify when a long period of time has elapsed.

(d) Repeatedly do not clearly identify the precise issues which they wish to be investigated, despite
reasonable efforts of the Shire to help them specify their concerns, and/or where the concerns
identified are not within the remit of the Council to investigate.
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(e)

(f)

(h)

(i)
()

(k)

()

Regularly focus on a trivial matter to an extent which is out of proportion to its significance and
continue to focus on this point. It is recognised that determining what is a trivial matter can be
subjective and careful judgment will be used in applying these criteria.

Have threatened or used physical violence towards employees at any time. This will cause personal
contact with the complainant and/or their representative to be discontinued and the complaint will,
thereafter, only be continued through written communication. The Council has determined that any
complainant who threatens or uses actual physical violence towards employees will be regarded as
a vexatious complainant. The complainant will be informed of this in writing together with
notification of how future contact with the Shire is to be made.

Have, in the course of addressing a registered complaint, had an excessive number of contacts with
the Council — placing unreasonable demands on employees. A contact may be in person.by
telephone, letter, email or fax. Judgment will be used to determine excessive contact considering
the specific circumstances of each individual case.

Have harassed or been verbally abusive on more than one occasion towards employees dealing with
the complaint. Employees recognise that complainants may sometimes act out of character in times
of stress, anxiety or distress and will make reasonable allowances for this. Some complainants may
have a mental health disability and there is a need to be sensitive in circumstances of that kind.
Are known to have recorded meetings or face-to-face/telephone conversations without the prior
knowledge and consent of other parties involved.

Make unreasonable demands on the Shire and its employees and fail to accept that these may be
unreasonable, for example, insist on responses to complaints or enquiries being provided more
urgently than is reasonable or within the Council’s complaints procedure or normal recognised
practice.

Make unreasonable complaints which impose a significant burden on the human resources of the
Council and where the complaint:

e (learly does not have any serious purpose or value; or

e |s designed to cause disruption or annoyance; or

e Has the effect of harassing the public authority; or

e Can otherwise fairly be characterised as obsessive or manifestly unreasonable.

Make repetitive complaints and allegations which ignore the replies which Council employees have
supplied in previous correspondence.

3. SCHEDULE B—OPTIONS FOR DEALING WITH HABITUAL OR VEXATIOUS COMPLAINANTS

The options below can be used singularly or in combination depending on the circumstances of the case and
whether the complaint process is ongoing or completed:

(a)

(b)

(c)

(d)
(e)

A letter to the complainant setting out responsibilities for the parties involved if the Council is to
continue processing the complaint. If terms are contravened, consideration will then be given to
implementing other action as indicated below.

Decline contact with the complainant, either in person, be telephone, by fax, by letter, by email or
any combination of these, provided that one form of contact is maintained. This may also mean that
only one named officer will be nominated to maintain contact (and a named deputy in their
absence). The complainant will be notified of this in person.

Notify the complainant, in writing, that the Shire has responded fully to the points raised and has
tried to resolve the complaint but there is nothing more to add and continuing contact on the matter
will serve no useful purpose. The complainant will also be notified that the correspondence is at an
end, advising the complainant that they are being treated as a habitual or vexatious complainant
and as such the Shire does not intend to engage in further correspondence dealing with the
complaint.

Inform the complainant that in extreme circumstances the Shire will seek legal advice on habitual
or vexatious complaints.

Temporarily suspend all contact with the complainant, in connection with the issues relating to the
complaint being considered habitual or vexatious, while seeking legal advice or guidance from its
solicitor or other relevant agencies.
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POLICY TYPE: COMMUNITY : POLICY NO: 42

17/09/2020
DATE ADOPTED: 18/07/2019 DATE LAST REVIEWED: 16/09/2021
Land Administration
L Government Act 1995
LEGAL (PARENT): osa CotelieliGe LEGAL (SUBSIDIARY): Act 1997
DELEGATION OF AUTHORITY APPLICABLE: DELEGATION No.

_ ADOPTED POLICY

Memorials on Land under Control of Council
TITLE:

e To preserve the amenity of public reserves by managing the placement of private monuments
and memorials; and

e To provide guidelines on what memorials may be placed in public places and the process that

OBJECTIVE: needs to be followed to gain consent for the placement of a memorial.

e The application of this policy is to be in conjunction with the Shire of Wandering Council
members, employees and community members.

DEFINITIONS

Memorials-and-Menuments means structures made of concrete, natural stone, marble or timber or the like
which have words inscribed onto them and make take on a variety of sizes and shapes_including monuments.

Plinths means structures onto which plaques are attached. They may be made of concrete, natural stone, marble
or timber or the like.

Public Land — means freehold land, road verges or Reserves under the care and control of the Shire.

POLICY STATEMENT

1. MEMORIALS LOCATED ON PUBLIC LAND

The creation or placement of memorials or monuments on public land is not permitted unless the consent of the
Shire of Wandering is provided.

1.1 SEATS

Council approval is required for the placement of seats with plaques, including any proposed wording on the
plaque on public land. Applications must be made in writing describing the proposed location and wording of the
plaque.

The purchase and placement of the seat will be at the expense of the applicant and the seat must meet the
specifications set by the Shire, depending upon the location.

If installation of the proposed seat is required, the cost will be charged in accordance with the Council’s Adopted
Fees and Charges.
1.2 PLINTHS AND ROCKS WITH PLAQUES

Council approval is required for the placement of plinths and/or rocks with plaques on public land. As a guide,
Council expects the person, event or location is of historical significance.

The purchase and placement of the plinth and/or rock will be at the expense of the applicant and the plinth
and/or must meet the specifications set by the Shire, depending upon the location.

If installation of the proposed plinth and/or rock is required, the cost will be charged in accordance with the
Council’s Adopted Fees and Charges.
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13 TREES

Council approval is required for the planting of trees on public land. Council will generally not approve plaques
to be placed on any tree.

The purchase and placement of the trees will be at the expense of the applicant and the location must meet the
specifications set by the Shire, depending upon the location.

If installation of the proposed trees are required, the cost will be charged in accordance with the Council’s
Adopted Fees and Charges.

14 SCATTERING OF ASHES

The Chief Executive Officer may determine applications for the scattering of ashes on public land.

2. GENERAL

(@) This policy does not apply to the erection of memorials and plaques to be place in a cemetery or
memorial gardens.

(b)  All plagues may be no larger than 150mm x +58mm; 150mm,with the surrounding plinth or support
/ surround no larger than 200mm x 200mm. ‘

(c) No responsibility is to be taken by the Shire of Wandering for the ongoing maintenance of the
memorials or plaques.

(d) No responsibility is to be taken by the Shire of Wandering for any damage to any memorial or for
their unauthorised removal.

(e) The Shire of Wandering reserves the right to remove any memorials at any time.

(f)  In any cases not expressly covered by this Policy, Council adopts the Main Roads WA Roadside
Memorial Policy and Guidelines.
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POLICY TYPE: COMMUNITY POLICY NO: 46

17/09/2020
DATE ADOPTED: 18/07/2019 DATE LAST REVIEWED:  16/09/2021
Local tActl
LEGAL (PARENT): ocal Government Act 1995 LEGAL (SUBSIDIARY):
DELEGATION OF AUTHORITY APPLICABLE: DELEGATION NoO.

ADOPTED POLICY

Private Works
TITLE:

e To provide the framework for undertaking works for external individuals, companies or public

agencies. The Shire undertakes private works to assist external clients provide infrastructure and
OBIECTIVE: services where this is of benefit to the community and can be undertaken without detriment to
the Shire’s own works program.

DEFINITION
Private works include:

(a) Provision of works or services to external individuals, companies or government agencies
(b) Supply of Shire materials
(c) Hire of Shire plant.

Significant nature — means works, services or materials with a total value exceeding $50,000 excluding GST per
event.

POLICY STATEMENT
1. PRINCIPLES

The following principles guide the Shire's involvement in private works:

(@) The Shire will not knowingly tender against private contractors for external contracts within the
Shire of Wandering;

(b) Private works of a significant nature will be subject to approval by Council, and will incorporate
appropriate project management and reporting processes;

(c) Private works will be priced as per Council's adopted Schedule of Fees & Charges.

(d) The Shire will carefully assess any risk associated with the undertaking of private work in accordance
with the Shire's Risk Management Policy.

2. RISK

The Shire will exercise a high level of due diligence in the pricing and design of work and ensure contracts are
written to ensure all costs are the responsibility of the external party.

ASSOCIATED DOCUMENTS
Shire of Wandering Purchasing and Tender Policy

Shire of Wandering Records Keeping Plan and Policy
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12.2 Committees of Council

File Reference:

Location: N/A
Applicant: N/A
Author:

Authorising Officer

Date:

Disclosure of Interest: Nil
Attachments: Nil

Previous Reference:

04.041.04112

6 February 2024

Lisa Boddy, Executive Assistant
Alan Hart, Chief Executive Officer

Item 11.1 Special Council Meeting 26 October 2023

Summary:

At the Special Meeting of Council held on 26 October 2023 the external committees of Council
members were updated. There is one update to be made.

Background:

At the Special Meeting of Council held on 26 October 2023 the following appointments were
made to the external committees of Council:

STANDING COMMITTEES OF COUNCIL

| Audit Committee

| All Elected Members

OTHER COMMITTEES

Committee Meeting Delegate 1 | Delegate 2 Proxy
Schedule

Central Wheatbelt WALGA | Bi-monthly Cr Turton Cr Little As required

Zone

Regional Road Group Quarterly Cr Turton Cr Price Cr Little

Secondary Freight Routes | As required Cr Watts Cr Turton Cr Price

Group

Voluntary Regional Quarterly Cr Hansen | Cr Cowan Cr Little

Organisation of Councils

(VROC)

Bush Fire Advisory Twice yearly | Cr Cowan Cr Hansen Cr Price

Committee

Development Assessment | As required

Panel (DAP)

Peel Harvey Catchment Bi-monthly Cr Watts Cr Hansen Cr Jennings

Council Cr Price

LEMC Bi Monthly Cr Turton Cr Little Cr Cowan

Worsley Alumina Quarterly Cr Hansen | Cr Jennings Cr Watts

Community Liaison

Committee

Newmont Goldcorp Quarterly Cr Watts Cr Price Cr Jennings

Boddington Community

Reference Group

Wandering Community As Required | Cr Cowan Cr Little Cr Watts

Centre Upgrade Committee (Delegate 3)
Community Lee Muller | Darralyn Ebsary | Brendan
Members Whitely

CEO Performance Review | As Required | Ex Cr Ex Cr Treasure | Nil

Committee Parsons
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Comment:
The following update is required:
e Change to Secondary Freight Routes Group - Delegate 1 Cr Turton, Delegate 2 Cr
Price, and Proxy Cr Watts

Consultation:
Nil.

Statutory Environment:
Local Government Act 1995

Policy Implications:
There are no current policy implications.

Financial Implications:
There are no financial implications.

Strategic Implications:
Provide Strong Leadership

Our Goals Our Strategies
A well informed | Foster Opportunities for connectivity between Council and the
Community Community

We plan for the future and | Ensure accountable, ethical and best practice governance
are strategically focused

Sustainability Implications:

Environmental: There are no known significant environmental considerations.
Economic: There are no known significant economic considerations.

Social: There are no known significant social considerations.

Risk Implications:
Nil.

Voting Requirements:
Simple majority.

Officer Recommendation:
That Council endorses the update of the appointment listed below:

OTHER COMMITTEES
Committee Meeting Member Member Member
Schedule
Secondary Freight Routes | As required Cr Cr Price Cr Watts
Group Turton
Carried
Summary:

For/Against: Cr Turtono CrLitte o CrCowano CrHanseno CrJennings o Cr Price o CrWatts o
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12.3 Review of the Wandering Community Resource Centre

File Reference: 13.134.13421

Location: N/A

Applicant: N/A

Author: Alan Hart, Chief Executive Officer
Authorising Officer Alan Hart, Chief Executive Officer
Date: 8 February 2024

Disclosure of Interest: Nil

Attachments: Wandering CRC Review Report
Previous Reference: Nil

Summary:

For Council to consider the recommendations in the Wandering Community Resource Centre
(CRC) Review that was undertaken in 2023.

Background:

A review of the Wandering Community Resource Centre was undertaken in 2023. The
purpose of the review was to determine if the services provided and the level of service was
meeting the communities expectations and if there are any changes to the services provided
and/or the level of service provided needs to alter.

Comment:

The review that was undertaken was done in two phases. Firstly there were two community
meetings where members of the community had their direct input into the operations of the
CRC. Following this a survey was drafted based on the input of the two community meetings.
Copies of the survey were available at the CRC, on the Shire’s Website and a copy was mailed
to all mailboxes. A total of 48 participants took part in the review. Full details of what
participants said are in the attached report.

Out of the review, five recommendations have been made. These recommendations are
designed to ensure the continued operations of the CRC, to develop a plan to expand the CRC
and to ensure that in the future, the community has continual input into the CRC’s activities
and operations.

Consultation:
Councillors
Wandering Community

Statutory Environment:
N/A

Policy Implications:
N/A

Financial Implications:

The Wandering CRC is funded through a mix of grant and shire funds. In the 2023/24 year,
the Shire committed $77,000 towards the operations of the Wandering CRC.
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Strategic Implications:
Provide Strong Leadership

Our Goals Our Strategies

A well informed | Foster Opportunities for connectivity between Council and the
Community Community

People feel safe, | Facilitate and support activities that optimise use of our
connected and actively | facilities

involved in the community

Risk Implications:
Nil

Voting Requirements:
Simple Majority

Officer Recommendation:
That Council receive the Wandering Community Resource Centre Review report and
endorse the recommendations as detailed in the report.

Moved: Seconded:

Carried

For/Against: Cr Turtono CrLitte o Cr Cowano CrHanseno CrJennings o Cr Price o CrWatts o
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Executive Summary

The Wandering Community Resource Centre is a service provided by the Shire of Wandering and is
partially funded through the Department of Primary Industries and Regional Development (DPIRD).
The Wandering Community Resource Centre is one of 100 centres across Western Australia providing
services, products and information to rural and remote communities.

The Wandering Community Resource Centre has been in operation since 2010 and has become a well-
supported and valued service provider within the Wandering community.

The Wandering Community Resource Centre is a focal point for the community and provides the
following services;

e Community Development

e Community Events

e Training and education programs

e Department of Transport and Licencing Services
e Government and Centrelink access services

e Wandering Public Library Services

e Public Computer & Internet access.

e Visitor and Tourist Information

e  Wandering Collective

o (Café

The Wandering Community Centre is housed in the Wandering Agricultural Hall, built in 1896. There
is an extension to the rear of the building which is the kitchen, store and staff amenities. In recent
years, the main entrance to the Wandering Community Resource Centre has been changed to the rear
of the building and a universal access ramp has been installed. In 2022, the internal configuration of
the CRC as changed support the entrance to the Wandering Community Resource Centre and
customers entered to a reception Counter not the rear of the building. Other improvements to better
support the operations of the Wandering Community Resource Centre included, Carpet, new library
shelving.

In May 2022, the Community Resource Centre held the first of 2 CRC planning forums, these were the
opportunity for community members to have their say on the future direction of the Wandering
Community Resource Centre. The first meeting was well attended with 22 attendees. At that session
participants provided their input using the SWAT approach.

The second community forum was held in July and 7 attended this forum, the details of the first session
were on the walls to be reviewed and where added too.

In addition, in between the two forums, the feedback sheets where left on the wall for anyone to
provide further comment.

Following this and from the information provided a survey was drafted and this was an online survey
promoted on the CRC Facebook page and a paper survey which was mailed out to all mailboxes. It
was also available to be completed at the Wandering Community Resource Centre.

The survey period commenced on the 21 September and concluded on the 12" October. 17 hardcopy
surveys were returned, and 1 online survey was completed.
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There was a clear indication that the community in general was satisfied with the services offered by
the Wandering Community Resource Centre and there was nothing that indicated that the Wandering
Community Resource needed to have a significant change in direction or services provided.

The survey data, which is detailed in this document did not recommend any significant changes to the
current operations of the CRC. There were suggestions including running more programs and events,
increased support and activities for seniors, support for community groups.

There were also concerns about the ongoing financial viability of the Wandering Community Resource
Centre as it is heavily reliant on grants to continue operating and what would happen if that funding
was to cease.

With regard to this, there were some specific questions relating to the ongoing sustainability of the
Wandering Community Resource Centre and may of the participants supported a user pay approach
to services provided, however, there needs to acknowledgment that in some cases, participation can
decrease when user fees are introduced, especially when the target participants generally have the
least ability to pay for these services. A balance must be struck between what can be provided to the
community at little or no cost and what is charged at full cost recovery.

Community Resource Centres, by there nature are run on a small resource budget, The Shire of
Wandering supports the Wandering Community Resource Centre by subsiding the centre $77,616 in
the 2023/24 financial year.

The Wandering Community Resource Centre also provides Services that Council would normally
provide, and these include the provision of Community Development Services and Public Library
Services. The Shire currently does not value these services that are provided by the Wandering
Community Resource Centre and are not shown as a cost to the Shire and income to the Wandering
Community Resource Centre. This is something that should be further investigated and costed to
value these services and costs associated with undertaking them.

The staff at the Wandering Community Resource Centre continually look for grant opportunities to run
programs and events, this is a vital part of their operations and supports providing these programs and
events at little or no cost to the community. Whilst this is a time-consuming process and becoming
more complicated due to the requirements of the funding organisations, this activity should be
encouraged and needs to continue to provide these programs and events. It is also pleasing to note
that the Wandering Community Resource Centre has been Successful in obtaining a Traineeship grant
for 2024 and the advertising and recruitment process for this position has commenced.

There has been commentary in the past and at the community workshops about the Wandering
Community Resource providing services to community groups. This may take the form of providing
financial services, secretarial services and grant writing services. With the current staffing levels in
the Wandering Community Resource Centre at 1.2FTE this would be extremely difficult to achieve with
their existing workload unless it was on a cost recovery basis and resources could be hired in to
undertake these roles.

The building also needs to be discussed going forward and is it a suitable location for the Wandering
Community Resource Centre in the future in its current form. Being an old Hall, it is suitable as a large
meeting and activity space but for some of the services that are currently provided by the Wandering
Community Resource Centre it is not so suitable. For Example, as a Centrelink community hub, we
should be providing an enclosed private space for clients of Centrelink can have a space where they
can have confidential discussions with Centrelink officers.
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Planning should commence on the built form of the Wandering Community Resource Centre, taking
into account the services that will be provided in the future based on customer need and ensuring that
as these services come onboard, the building can accommodate them. This could also include a plan
to preserve the existing building as it continually requires ongoing repairs due to the age of the
building. By having a plan in place and have it costed, when grant opportunities arise, the project is
“shovel ready.”

At the workshops there was a suggestion that a working group be formed made up of community
members to provide advice on the future direction of the Wandering Community Resource Centre.
This idea has merit and should be explored. It would be prudent that should council agree to this,
then a terms of reference for the working group be developed to ensure that the working group stay
focussed on the issue.

| also want to acknowledge the hard work that the CRC staff members in undertaking the community
consultation, facilitating the two workshops and collating the results from this and providing
recommendations in relation to the future direction of the Wandering Community Resource Centre.

In reviewing the results from the community feedback there was no desire from the community to
make significant changes to the operations of the Wandering Community Resource Centre. It was
pleasing to see the number of community members that took part in the community consultation and
the mood was positive and supportive of the services the Wandering Community Resource Centre
provides.

From the review of the Wandering Community Resource Centre, the following recommendations are
made;

1. That the Wandering Community Resource Centre advertise for expressions of interest for
community members to be involved in an advisory committee for the Wandering Community
Resource Centre and if there is sufficient interest, a term of reference be developed by Council.

2. Based on the results of the community consultation, no changes occur to the hours of
operation or general operations of the Wandering Community Resource Centre

3. That Council consider as part of the 2024/25 budget process, committing funding towards a
plan to expand the Wandering Community Resource Centre.

4. That where possible, programs and events operate on a cost recovery basis.

5. That a study be undertaken to determine how much of the staff daily activity could be
allocated to traditional Council related activities and Community Resource Centre activities.
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW

Why review the CRC?

A full review of the CRC is vital to ensure it continues to meet the changing needs of the community in
which it serves. The review enables staff, management and council to make informed decisions
regarding service delivery and expected outcomes that enable the community to be connected,
engaged, have access to quality learning opportunities, relevant information and social events and
activities that help to reduce social isolation and increase the overall well-being of the community. A
full review of the Wandering CRC hasn't been done in recent times. It will ensure we are investing in
the right resources, services and activities that are supported and needed in the local community.

How is the CRC funded?

The Wandering CRC is part of a network of CRC's operating across regional and remote communities
in WA. The main funding body for the Wandering CRC is the Department of Primary Industries and
Regional Development. The current contract with DPIRD is through to 2027. The CRC must deliver a
certain range of activities and services to retain the funding. These are contractual obligations and are
reported upon at regular intervals to the Department through various statistics and activity reporting.
The contract amount only covers part of the overheads for the CRC service. The shortfall of overheads
is funded through rates, grant funding and participant fees for activities. It is important we continue to
find ways to ensure the CRC remains sustainable while delivering services and activities relevant to the
community.

What we have done so far....

The community was invited to attend two Planning Forum evenings and asked a range of questions and
to comment on various aspects of the CRC and community. An online survey was also conducted and
mailed to all post boxes in the shire and marketed through local online platforms.

Participants in the review process were asked a range of questions and also provided the opportunity
to advise of other ideas for the CRC or community that they had.

The questions enabled us to see what we were doing right, what could change and what we weren't
getting right.

Participant numbers:
48 - across planning forums and surveys.
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What we learned?

While the CRC is delivering services and activities that customers are happy with, some additional
types of activities were suggested.

There was no major changes that the community saw as needed to the services and activities delivered,
although when asked if we needed to stop doing any of the current activities and services, the library
service and transport agency was frequently mentioned.

The opportunity to have a CRC Working Group to meet quarterly, to discuss and help guide the

ongoing direction of the CRC, most participants agreed it was needed and should be a good cross
section of the community to ensure majority of sectors and demographics were represented.
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SWOT ANALYSIS

Strengths, Weaknesses, Opportunities, Threats

STRENGTHS

Results:

Provides opportunity for local groups to use premises.

Being here and open.

Community interested.

Staff helpful - keen to look for information people need.

Dedicated staff. Commitment.

Community engagement.

Focal point.

Community coordination.

Use of premises.

Information.

It provides local services.

Alana and Marina have a real commitment to provide the community with a wide variety and numerous
activities and events. It's up to the community to support their efforts, which happens but could be
better supported. The CRC is a vital part in connecting the community to the town to thrive, socially
and mentally.

WEAKNESSES

Results:

Financially vulnerable.

Short staffed and lack of relief supplied.

Funding can be withdrawn anytime.

Isolation. Shire population is limited as people go to Pingelly /Boddington.

Limited usage.

Local misinformation.

Local support.

Peoples expectations.

Unfortunately controlled by government funding to exist. Unknown existence.

Staff hours.

Isolated. Separate building.

Lack of visible attractive signage.

People not taking CRC seriously.

Proper signage is a must.

Not open Fridays for tourists.

Not being able to capture passing people with a mini tuckbox style food-drink service - would be
handy if someone was able to run the kitchen side of the CRC with a variety of foods.
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SWOT ANALYSIS cont..

Strengths, Weaknesses, Opportunities, Threats

OPPORTUNITIES

Results:

More workshops such as: financial literacy/ superannuation, photography, star gazing night, coffee
cake once week café. Endless possibilities based on what other CRC's do.

There are so many people in the shire that you never see at community functions due to proximity to
other towns and Perth. Perhaps harness the power of rates notices to advertise our groups/activities
or use the emails if allowed.

Decorations.

Information.

Community support.

Guest speakers - authors, areas of interest to locals.

Crafts - not done by craft group (spinning etc). Photography Club. Utilize locals strength.

Courses - agricultural, fire, writing your family history.

Help people (seniors) to fill in forms and apply for things online.

Various workshops.

History group.

Walk trail group.

Colourful mural on side of building facing toilet block - grant?

Local talent workshop.

BYO food to an event.

Local tourist information.

Seniors trips.

Volunteer recognition.

Dinner dance.

Maybe options for small line of groceries - essentials.

More advertising of things available here.

Without the CRC our community would slowly reduce into a non existent community. The CRC binds
our community and future community.

Roles for community group committees - paid by club - secretary, treasurer roles.

THREATS

Results:

Financially vulnerable.

Community support.

Activities are expensive and demographics mean added cost to community members and CRC.
Boddington.

Funding cuts.

Service cuts.

People leaving.

Lack of community support.

People not using the services.

Expectations of people.
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CURRENT CRC SERVICES AND ACTIVITIES

What we currently do - do we keep doing it or stop doing it?

KEEP

Results:

Library.

Wandering Collective.

Alana and Marina.

Kids activities.

Community activities.

Printing, copying.

Increase café options.

Centrelink — money for nothing.

Free wifi.

The Echo.

Workshops.

Public library.

Transport.

Local information.

Keep all except licensing.

Community space.

Keep as is and add activities.

Community register, joint shire and CRC new community member pack.
Everything - just tweak every now and then.

WHAT DO WE STOP DOING?
Results:
Stop complaining about the CRC - provide support instead - proactive.

Library.
Transport agency.
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CRC OPENING HOURS

Friday, do we open or remain closed?

Results
The results on this were very split, with the main concern found to be around funding for the extra day
and would the income brought in on the additional day cover the extra costs associated.

There was also no reason why, purpose or significant need clearly identified for Friday's being required
or requested by the community and this would need to be identified to help make a final decision on
whether the CRC remains as a four day a week service or moves to full-time.

Across the CRC Network at present there is a shift in hours of operation to many smaller CRC's, to
assist them to remain financially viable.

There was suggestions regarding a volunteer run cafe service on the Friday, to accommodate tourists
during peak seasons and long weekends, but the continual availability of volunteers was a threat and it
would need to operate at reduced hours for that day should volunteers be responsible.

Transport was a service that was considered to be needed on the additional day, but also Transport is a
service that was flagged as one that could go in time due to the increasing of online services with the
Department and a reduced need for face to face services. The staffing costs and time to facilitate this
service was also questioned in regard to the balance of staff time/cost to the income from the agency.
This alone would not be considered a high category need from the community to warrant an extra day
of operating.
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Partnership with Shire of Wandering

For the CRC to function well and deliver optimum services and activities, it needs to have a mutually
beneficial partnership with the Shire of Wandering to ensure the community, management and council
are all on the same page regarding the direction, output and expected deliverables.

All participants agreed this partnership should remain and should be further explored as to how both
parties can work more cohesively together.

Suggestions such as the CRC being a ‘contractor’ for the Shire to deliver marketing, desktop publishing
and other services to which the Shire pays the CRC for, reducing the need for more shire staff and
bolstering the CRC output.

POTENTIAL PARTNERSHIPS

Results:

Run markets.

Run workshops.

Partner Premium Grains.

Partner with all community groups.

CRC SUSTAINABILITY

The sustainability of the CRC is important to ensure it can remain as a valued service within our
community. Currently the CRC is mainly funded through the Department of Primary Industries and
Regional Development through the delivery of contracted services and the Shire of Wandering through
rates and budget allocation. To increase the output of the CRC and enable it to be resourced
accordingly, we need to closely review the long term financial viability of the CRC. Financial viability of
the CRC will rely on less free activities and events and introducing a user pays model.

Results:

User contribution.

User pays.

Increase costs.

Community groups free. Others cover the cost of the event.
Consider concessions.

Agree with user pays.

People generally don’t mind if cost is reasonable.
User pays for workshops and activities.

Paid workshops and activities.

User pays - reasonable charges.

User pays - however this also deters participation).
Perhaps local sponsorship.

Pay for printed Echo.

Nominal charge for meeting space to help cover overheads. %



CRC Working Group

Results

Most participants agreed this would be of significant benefit to the CRC going forward and ensure it
remains meeting the needs of the community. One survey received was not in support of the Working
Group, voting ‘no’ and providing the feedback of - ‘Alana is appointed manager at the CRC for a reason.
Her voice should be heard.

The working group opportunity should be advertised to for expressions of interest. The objectives of
what the group would be primarily required to achieve would need to be advised of prior to the
commencement of the first meeting. The following was suggested: collect info and advisory, be part
of regular reviews. Budget recommendations could be in line with the review and community
feedback obtained throughout the year.

Representatives would be sought from a cross section of the community including business
representatives, community group, seniors and general community.

We asked participants at the 2nd Planning Forum evening - how often do we review the review and
subsequent plans that come from the initial review process. The result was to review once a year at
the Working Group, every 18 months go back to the community for an update and complete a review
every 2 years to ensure it lines up with budget and other important timeframes. The review should be
reviewed also as necessary and this may be for contractual obligations with DPIRD or other
opportunities that may arise.

The review process should be done through a combination of: surveys and in person, as per the
original process.
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OTHER COMMENTS/ACTIVITY/EVENT SUGGESTIONS

Results:

Wing person night (couples bring single friend - social)

Rock n roll night - lesson on night.

Dance.

Yoga.

Walking. CRC could open Café for community chat after.

Foodbank.

More funding provided by bigger groups - eg. Lions.

Progress dinner with willing hosts and hire bus.

Meet a stranger or interview a community member about their life and publish in Echo.
Photography.

Financial literacy for women inc. financial abuse superannuation.

Tool workshops for women.

Investor club.

Op shop.

Formal ball.

Run markets.

Run workshops.

Partner Premium Grains.

Partner with all community groups.

Cabaret / Disco.

Card games day/night.

Murder mystery night.

Genealogy.

Treasure hunt.

Quiz night.

On line courses.

Computers for seniors.

Ipads for seniors.

Stay in current location but with better signage.

What do we do with the building if the CRC is not using it - historical value. Also the consideration of
more buildings to maintain should another building be sought for the CRC.
Attracting tourists and making them stay is a challenge ideas:

café to open with more food and rink options

small shop to cater for visitors - challenge is storage and supply for this
Signage

tourism booklets

The CRC should continue to use the building due to the facelift and upgrade, just organise painting for
the outside of the building and a giant mural on one wall.

57



Where To From Here?

Focus 1

CRC Working Group

The development of the CRC Working Group would ensure the information captured throughout the
Review process is not lost and used in a valuable way to assist the CRC to continue to the meet the
needs of the community. It is important to provide services and activities that the community will
attend and support, due to attendance being one of the primary statistics reported against for funding
contracts. Providing relevant services and activities is also imperative to keep the community engaged
and supporting the CRC and giving them a 'go to’ place they feel safe, heard, respected and catered for.

Focus 2

Financial Sustainability

The need to move the CRC towards a complete user pays model and reduce the ‘free’ activities was
identified as important to ensure the CRC remains within the community. Fundraising opportunities
were identified that could be utilised to raise money towards to rising costs of the building and enable
more staff to be employed for the CRC to help meet the demand on the service and keep the CRC
moving forward to become a vibrant and well utilised facility.

Focus 3

Partnerships

Partner with groups with resources that enable activities - such as the Wandering Camp Out
community bus to host Seniors outings and trips to concerts and other one off events that come to
Perth, this will attract more participation and share the costs and demand on human resources to
deliver activities.

The partnership with the Shire of Wandering should be continued and developed further to help meet
community and strategic plans. The CRC should be the ‘face’ of the community and should be
encouraged and supported to be a more substantial service provider for the wider community. The
lack of available staff at times was identified as an issue, but through more financial stability and
support this could be resolved.

Focus 4

Signage - Visibility - Community Awareness

Increase visible and attractive signage around and on the CRC building.

Utilise rates notices to market the CRC services.

Tourism maps and information to promote the CRC and other local groups and businesses.
Increase delivery of Echo
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OPPORTUNITIES

From our Weaknesses, how can we turn them into Strengths?

From our Strengths, how can we turn them into Opportunities?

How can we improve?

What can we do to better serve our community?

Are we allocating resources effectively?

is there budget, tools, or other resources that we're not leveraging to full capacity?

How do we better partner with our local people, groups, businesses and other stakeholders?

Some of the results from the Planning Forum events:

More workshops such as: financial literacy/ superannuation, photography, star gazing night, coffee cake
once week café. Endless posstbilities based on what other CRC's do. There are so many people in the shire
that you never see at community functions due to proximity to other towns and Perth. Perhaps harness
the power of rates notices to advertise our groups/activities or use the emails if allowed. Decorations.
Information. Community support. Guest speakers — authors, areas of interest to locals. Crafts — not done
by craft group (spinning etc). Photography Club, Utilize locals strength. Courses — agricultural, fire,
writing your family history. Help people (seniors) to fill in forms and apply for things online. Various
workshops. History group. Walk trail group. Colourful mural on side of building facing toilet block -
grant? Local talent workshop. BYO food to an event. Local tourist information. Sentors trips. Volunteer
recognition. Dinner dance. Maybe options for small line of groceries — essentials. More advertising of
things available here.
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THREATS

What can prevent us from doing our best, being better, taking more opportunities?
What's in the local area that can hinder our progress?

Future plans or other organisations, investors, developers,

Economy

Demographics

Some of the results from the Planning Forum events:

Financially vulnerable. Community support. Activities are expensive and demographics mean added cost
to community members and CRC. Boddington. Funding cuts. Service cuts. People leaving.

Lack of community support. People not using the services. Expectations of people.

During this review process it is important that we keep in mind the financial implications of providing
services and activities. With limited funding and resources, we need to use what we have to deliver the
best results for the overall community. If we do more, we need more resources - human resources and
possible equipment and most of these will come at a cost. If we need to look at prioirtising what we do,
then we need to make sure we keep only what is needed and utilised regularly. Effective resource
management is important to ensure the CRC becomes sustainable for the future.

KEEP
What do we keep doing?
Think of current services, activities and events?

Some of the results from the Planning Forum events:

Library. Wandering Collective. Alana and Marina. Kids activities. Community activities.

Printing, copying. Increase café options. Centrelink - money for nothing. Free wifi. The Echo. Workshops.
Public library. Transport, Local information. Keep all except licensing. Community space. Keep as is and
add activities. Community register, joint shire and CRC new community member pack.

AL

WHAT DO WE STOP DOING?
What can we stop doing?
Think of current services, activities and events?

Some of the results from the Planning Forum events:
Library. Transport agency.

" Time to think long term and big picture - The Whole Community.
. These can be 5 year plans.

Longevity of the CRC Building, If the CRC isn't using it, what would its purpose be - historical value. A
cost to maintain more buildings should the CRC move into another premises new /refurbished.

Events

Clubs and groups
Other facilities
Comments:
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The Wandering CRC currently opens Monday - Thursday. The community is asked if they would like
the CRC to be open on Fridays and if so what services would be available. For this to be a viable option,
the CRC would need to be regularly utilised on the additional day as this extra day will come at a cost
to rate payers.

Open Friday Stay closed

Services: All Selected

e made up of representatives {rom the corﬁmunity to come together
to discuss the direction of the CRC, its activities, partnerships, outreach programs and community
development. This group would not have decision making powers as final decisions for the CRC are
made by the CEO and Council. The group would be a 'steering committee' type set-up and would put
forward recommendations.

Do you support the idea of a CRC Working Group: YES | NO

Cominents;

For the CRC to function well and deliver optimum services and activities, it needs to have a mutually |

beneficial partnership with the Shire of Wandering to ensure the community, management and council
are all on the same page regarding the direction, output and expected deliverables,

Comments:

STRENGTHS

What we do right?

What is our CRC and Community good at?

What do we have to offer others?

When we talk about our community to others, what's the most positive thing we mention?

Some of the results from the Planning Forum events:

Provide opportunity for local groups to use premises. Being here and open.
Community interested. Staff helpful — keen to look for information people need.
Dedicated staff, Commitment. Community engagement.

Focal point. Community coordination. Use of premises. Information. It provides local services.

WEAKNESSES

What could our CRC and Community do better?

What are the most negative attributes of our CRC and Community?
What problems or complaints are often mentioned?

Why do people not attend activities or use services?

What resources do we need to turn some of these weaknesses around?

Some of the results from the Planning Forum events:

Financially vulnerable. Short staffed and lack of relief supplied. Funding can be withdraun anytime.

Isolation. Shire population is limited as people go to Pingelly /Boddington.

Limited usage. Local misinformation. Local support. Peoples expectations. Unfortunately controtled by

government funding to exist. Unknown existence. Staff hours. Isolated. Separate building.

Lack of visible attractive signage. People not taking CRC seriously. Hours open, needs to be more.
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW
Your input is important!

Why review the CRC?

Your input into the future of the Wandering CRC is vital to ensure it continues to meet the changing
needs of the community in which it serves. A full review of the CRC will enable staff, management and
council to make informed decisions regarding service delivery and expected outcomes that enable the
community to be connected, engaged, have access to quality learning opportunities, relevant
information and social events and activities that help to reduce social isolation and increase the overall
well-being of the community. A full review of the Wandering CRC hasn't been done in recent times. A
review will ensure we are investing in the right resources, services and activities that are supported
and needed in the local community.

How is the CRC funded?

The Wandering CRC is part of a network of CRC's operating across regional and remote communities
in WA, The main funding body for the Wandering CRC is the Department of Primary Industries and
Regional Development. The current contract with DPIRD is through to 2027. The CRC must deliver a
certain range activities and services to retain the funding. These are contractual obligations and are
reported upon at regular intervals to the Department through various statistics and activity reporting,
The contract amount only covers part of the staff wages, The shortfall of overheads is funded through
rates, grant funding and participant fees for activities. It is important we continue to find ways to
ensure the CRC remains sustainable while delivering services and activities relevant to the community.

What we have done so far...,

The community has been invited to attend two Planning Forum evenings so far and asked a range of
questions and to comment on various aspects of the CRC and community. Throughout this booklet you
will find a selection of responses obtained to help you get thinking, All responses will form part of the
final Review document that will be presented to Council and to the Community once the process has
been completed. The final Review document will lead the way for strategic and yearly plans.

We welcome your feedback, ideas and thoughts on the way forward for this important service in our
community.

Please complete this review form and return to the CRC by Thursday 12th October 2023,

Forms can be dropped at the CRC -
18 Watts Street, Wandering or emailed to crc@wandering.wa.gov.au

We look forward to receiving your responses.

Partnerships are important in small towns to ensure we can deliver projects and activities effectively
and efficiently by sharing resources, while remaining beneficial to other groups and organisations.

Partnerships can also be with individuals who have skills we can utilise or help the CRC is other areas,

Some of the results from the Planning Forum events:
Run markets. Run workshops. Partner premium grains. Partner with all community groups.

The sustainability of the CRC is important to ensure it can remain as a valued service within our
community. Currently the CRC is mainly funded through the Department of Primary Industries and
Regional Development through the delivery of contracted services and the Shire of Wandering through
rates and budget allocation. To increase the output of the CRC and enable it to be resourced
accordingly, we need to closely review the long term financial viability of the CRC. Financial viability of
the CRC will rely on less free activities and events and introducing a user pays model.

Some of the results from the Planning Forum events:

User contribution. User pays. Increase costs. Community groups free. Others cover the cost of the event,
Consider concessions. Agree with user pays. People generally don’t mind if cost is reasonable.

User pays for workshops and activities. Paid workshops and activities. User pays - reasonable charges.
User pays - however this also deters participation), Perhaps local sponsorship.

Do you support the move to a user pays model for all activities and events to assist the the CRC to be

more financially viable and rely less on rates and budget allocation?

YES | 7 NO

Comments:
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+ Do you have any other suggestions, feedback, ideas?

+ And, Tourism for Wandering - how do we attract more tourists, how do we better cater for them
when they visit?

Some of the results from the Planning Forum events:

Wing person night (coupies bring single friend - social)

Rock n roll night — lesson on night. Dance. Yoga. Walking. CRC could open Café for community chat after.
Foodbank. More funding provided by bigger groups — eq. Lions,

Progress dinner with willing hosts and hire bus. Meet a stranger or interview a community member about
their life and publish in Echo. Photography. Financial literacy for women inc. financial abuse
superannuation. Tool workshops for women. Investor club. Op shop. Formal ball. Run markets. Run
workshops. Partner Premium Grains. Partner with all community groups. Cabaret / Disco.

Card games day/night. Murder mystery night. Genealogy. Treasure hunt. Quiz night. On line courses,
Computers for seniors. Ipads for seniors.

18 WATTS STREET, WANDERING
OR SCAN AND EMAIL TO: CRC@WANDERING,WA.GOV.AU
BY 12th OCTOBER 2023.

OR COMPLETE ONLINE AT:

https:/ /www.surveymonkey.com/r/WD36YNP

or scan QR code




From our Weaknesses, how can we turn them into Strengths?

From our Strengths, how can we turn them into Opportunities?

How can we improve?

What can we do to better serve our community?

Are we allocating resources effectively?

Is there budget, tools, or other resources that we're not leveraging to full capacity?

How do we better partner with our local people, groups, businesses and other stakeholders?

Some of the results from the Planning Forum events:

More workshops such as: financial literacy/ superannuation, photography, star gazing night, coffee cake
once week café, Endless possibilities based on what other CRC’s do. There are so many people in the shire
that you never see at community functions due to proximity to other towns and Perth. Perhaps harness
the power of rates notices to advertise our groups/activities or use the emails if allowed. Decorations.
Information. Community support. Guest speakers — authors, areas of interest to locals. Crafts — not done
by craft group (spinning etc). Photography Club. Utilize locals strength. Courses - agricultural, fire,
writing your family history. Help people (seniors) to fill in forms and apply for things online. Various
workshops. History group. Walk trail group. Colourful mural on side of building facing toilet block -
grant? Local talent workshop. BYO food to an event. Local tourist information. Seniors trips. Volunteer
recognition. Dinner dance. Maybe options for small line of groceries — essentials. More advertising of
things available here.

Movie nights for adullc; not ot
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THREATS

What can prevent us from doing our best, being better, taking more opportunities?
What's in the local area that can hinder our progress?

Future plans or other organisations, investors, developers.

Economy

Demographics

Some of the results from the Planning Forum events:

Financially vulnerable. Community support. Activities are expensive and demographics mean added cost
to community members and CRC. Boddington. Funding cuts. Service cuts. People leaving.

Lack of community support. People not using the services. Expectations of people.

During this review process it is important that we keep in mind the financial implications of providing
services and activities, With limited funding and resources, we need to use what we have to deliver the
best results for the overall community. If we do more, we need more resources - human resources and
possible equipment and most of these will come at a cost. If we need to ook at prioirtising what we do,
then we need to make sure we keep only what is needed and utilised regularly. Effective resource
management is important to ensure the CRC becomes sustainable for the future.

KEEP

What do we keep doing? :
Think of current services, activities and events?

Some of the results from the Planning Forum events:

Library. Wandering Collective. Alana and Marina. Kids activities, Community activities.

Printing, copying. Increase café options. Centrelink — money for nothing. Free wifi. The Echo. Workshops.
Public library. Transport, Local information. Keep all except licensing. Community space. Keep as is-and
add activities. Community register, joint shire and CRC new community member pack.

WHAT DO WE STOP DOING?
What can we stop doing?
Think of current services, activities and events?

Some of the results from the Planning Forum events:
Library. Transport agency.

| Time to think long term and big picture - The Whole Community.
- These can be 5 year plans.

Longevity of the CRC Building. If the CRC isn't using it, what would its purpose be - historical value. A
cost to maintain more buildings should the CRC move into another premises new /refurbished.

Events

Clubs and groups
Other facilities
Comments:
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The Wandermg CRC currently opens Monday - Thursday. The communlty is asked if they would like
the CRC to be open on Fridays and if so what services would be available. For this to be a viable option,
the CRC would need to be regularly utilised on the additional day as this extra day will come at a cost
to rate payers.

Open Friday Stay closed

Services: All Selected

The CRC Working Group would be made up of representatives from the community to come together
to discuss the direction of the CRC, its activities, partnerships, outreach programs and community
development. This group would not have decision making powers as final decisions for the CRC are
made by the CEQ and Council. The group would be a 'steering committee’ type set-up and would put
forward recommendations.

Do you support the idea of a CRC Working Group: YES NO

Comments;

For the CRC to function well and deliver optimum services and activities, it needs to have a mutually

beneficial partnership with the Shire of Wandering to ensure the community, management and council

are all on the same page regarding the direction, output and expected deliverables.

Comments;

STRENGTHS

What we do right?

What is our CRC and Community good at?

What do we have to offer others?

When we talk about our community to others, what's the most positive thing we mention?

Some of the results from the Planning Forum events:

Provide opportunity for local groups to use premises. Being here and open.
Community interested. Staff helpful — keen to look for information people need.
Dedicated staff. Commitment. Community engagement.

Focal point. Community coordination. Use of premises. Information. It provides local services.

WEAKNESSES

What could our CRC and Community do better?

What are the most negative attributes of our CRC and Community?
What problems or complaints are often mentioned?

Why do people not attend activities or use services?

What resources do we need to turn some of these weaknesses around?

Some of the results from the Planning Forum events:

Financially vulnerable. Short staffed and lack of relief supplied. Funding can be withdrawn anytime.

Isolation. Shire population is timited as people go to Pingelly /Boddington.

Limited usage. Local misinformation. Local support. Peoples expectations. Unfortunately controlled by

government funding to exist. Unknown existence. Staff hours. Isolated. Separate building.

Lack of visible attractive signage. People not taking CRC seriously. Hours open, needs to be more.
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW
Your input is important!

Why review the CRC?

Your input into the future of the Wandering CRC is vital to ensure it continues to meet the changing
needs of the community in which it serves. A full review of the CRC will enable staff, management and
council to make informed decisions regarding service delivery and expected outcomes that enable the
community to be connected, engaged, have access to quality learning opportunities, relevant
information and social events and activities that help to reduce social isolation and increase the overall
well-being of the community. A full review of the Wandering CRC hasn't been done in recent times. A
review will ensure we are investing in the right resources, services and activities that are supported
and needed in the local community.

How is the CRC funded?

The Wandering CRC is part of a network of CRC’s operating across regional and remote communities
in WA. The main funding body for the Wandering CRC is the Department of Primary Industries and
Regional Development. The current contract with DPIRD is through to 2027. The CRC must deliver a
certain range activities and services to retain the funding, These are contractual obligations and are
reported upon at regular intervals to the Department through various statistics and activity reporting,
The contract amount only covers part of the staff wages. The shortfall of overheads is funded through
rates, grant funding and participant fees for activities. It is important we continue to find ways to
ensure the CRC remains sustainable while delivering services and activities relevant to the community.

What we have done so far....

The community has been invited to attend two Planning Forum evenings so far and asked a range of
questions and to comment on various aspects of the CRC and community. Throughout this booklet you
will find a selection of responses obtained to help you get thinking, All responses will form part of the
final Review document that will be presented to Council and to the Community once the process has
been completed. The final Review document will lead the way for strategic and yearly plans.

We welcome your feedback, ideas and thoughts on the way forward for this important service in our
community, '

Please complete this review form and return to the CRC by Thursday 12th October 2023,

Forms can be dropped at the CRC -
18 Watts Street, Wandering or emailed to cre@wandering,wa.gov.au

We look forward to receiving your responses.

Partnerships are important in small towns to ensure we can deliver projects and activities effectively
and efficiently by sharing resources, while remaining beneficial to other groups and organisations.

Partnerships can also be with individuals who have skills we can utilise or help the CRC is other areas.

Some of the results from the Planning Forum events:
Run markets. Run workshops. Partner premium grains. Partner with all community groups.

The sustainability of the CRC is important to ensure it can remain as a valued service within our
community, Currently the CRC is mainly funded through the Department of Primary Industries and
Regional Development through the delivery of contracted services and the Shire of Wandering through
rates and budget allocation. To increase the output of the CRC and enable it to be resourced
accordingly, we need to closely review the long term financial viability of the CRC. Financial viability of
the CRC will rely on less free activities and events and introducing a user pays model,

Some of the results from the Planning Forum events:

User contribution. User pays. Increase costs. Community groups free. Others cover the cost of the event.
Consider concessions. Agree with user pays. People generally don't mind if cost is reasonable.

User pays for workshops and activities, Paid workshops and activities. User pays — reasonable charges.
User pays ~ however this also deters participation). Perhaps local sponsorship,

Do you support the move to a user pays model for all activities and events to assist the the CRC to be
more financially viable and rely less on rates and budget allocation?

YES NO

Comments:
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+ Do you have any other suggestions, feedback, ideas?

» And, Tourism for Wandering - how do we attract more tourists, how do we better cater for them
when they visit?

Some of the results from the Planning Forum events:

Wing person night (couples bring single friend - social)

Rock n roll night — lesson on night. Dance. Yoga. Walking. CRC could open Café for community chat after.
Foodbank. More funding provided by bigger groups - eg. Lions.

Progress dinner with willing hosts and hire bus. Meet a stranger or interview a community member about
their life and publish in Echo, Photography. Financial literacy for women inc. financial abuse
superannuation. Tool workshops for women. Investor club. Op shop. Formal ball. Run markets. Run
workshops. Partner Premium Grains. Partner with all community groups. Cabaret / Disco. '
Card games day/night. Murder mystery night. Genealogy. Treasure hunt. Quiz night. On line courses,
Computers for seniors. Ipads for seniors.

Thank you for taking the time to complete the survey.

PLEASE RETURN YOUR COMPLETED SURVEY TO THE WANDERING CRC
18 WATTS STREET, WANDERING

OR SCAN AND EMAIL TO:; CRC@WANDERING,.WA.GOV AU

BY 12th OCTOBER 2023,

OR COMPLETE ONLINE AT:

https:/ /www.surveymonkey.com/r/WD36YNP

or scan QR code




OPPORTUNITIES

From our Weaknesses, how can we turn them into Strengths?

From our Strengths, how can we turn them into Opportunities?

How can we improve?

What can we do to better serve our community?

Are we allocating resources elfectively?

Is there budget, tools, or other resources that we're not leveraging to full capacity?

How do we better partner with our local people, groups, businesses and other stakeholders?

Some of the results from the Planning Forum events;

More workshops such as: financial literacy/ superannuation, photography, star gazing night, coffee cake
once week café. Endless possibilities based on what other CRC’s do. There are so many people in the shire
that you never see at community functions due to proximity to other towns and Perth. Perhaps harness
the power of rates notices to advertise our groups/activities or use the emails if allowed. Decorations.
Information. Community support. Guest speakers — authors, areas of interest to locals. Crafts ~ not done
by craft group (spinning etc). Photography Club. Utilize locals strength. Courses — agricultural, fire,
writing your family history. Help people (seniors) to fill in forms and apply for things online, Various
workshops. History group. Walk trail group. Colourful mural on side of building facing toilet block -
grant? Local talent workshop. BYO food to an event. Local tourist information. Seniors trips. Volunteer
recognition. Dinner dance. Maybe options for small line of groceries — essentials. More advertising of
things available here.

THREATS

What can prevent us from doing our best, being better, taking more opportunities?
What's in the Iocal area that can hinder our progress?

Future plans or other organisations, investors, developers.

Economy

Demographics

Some of the results from the Planning Forum events:

Financially vulnerable. Community support. Activities are expensive and demographics mean added cost
to communily members and CRC, Boddington, Funding cuts. Service cuts. People feaving.

Lack of community support. People not using the services. Expectations of people.

During this review process it is important that we keep in mind the financial implications of providing
services and activities. With limited funding and resources, we need to use what we have to deliver the
best results for the overall community. If we do more, we need more resources -~ human resources and
possible equipment and most of these will come at a cost. If we need to look at prioirtising what we do,
then we need to make sure we keep only what is needed and utilised regularly. Effective resource
management is important to ensure the CRC becomes sustainable for the future.

KEEP
What do we keep doing?
Think of current services, activities and events?

Some of the results from the Planning Forum events:

Library. Wandering Collective. Alana and Marina. Kids activities, Community activities,

Printing, copying. Increase café options. Centrelink — money for nothing. Free wifi. The Echo. Workshops.
Public library. Transport. Local information, Keep all except licensing. Community space. Keep as is and
add activities. Community register, joint shire and CRC new community member pack,

WHAT DO WE STOP DOING?
What can we stop doing?
Think of current services, activities and events?

Some of the results from the Planning Forum events:
Library. Transport agency.

" Time to think long term and big picture - The Whole Community.
~ These can be 5 year plans.

Longevity of the CRC Building. If the CRC isn't using it, what would its purpose be - historical value. A
cost to maintain more buildings should the CRC move into another premises new /refurbished.

Events

Clubs and groups
Other facilities
Comments:
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The Wandering CRC currently opens Monday - Thursday. The community is asked if they would like STRENGTHS

the CRC to be open on Fridays and if so what services would be available. For this to be a viable option, =~ What we do right?
the CRC would need to be regularly utilised on the additional day as this extra day will come at a cost ~ What is our CRC and Community good at?
to rate payers. What do we have to offer others?
When we talk about our community to others, what's the most positive thing we mention?
Open Friday ZI’ Stay closed
/ Some of the results from the Planning Forum events:
Services: All \/ Selected Provide opportunity for local groups to use premises. Being here and open.

Community interested. Staff helpful — keen to look for information people need.
Dedicated staff. Commitment. Community engagement.
Focal point. Community coordination, Use of premises. Information. It provides local services.

The CRC Working Group would be made up of representatives from the community to come together
to discuss the direction of the CRC, its activities, partnerships, outreach programs and community
development. This group would not have decision making powers as final decisions for the CRC are
made by the CEO and Council. The group would be a 'steering committee' type set-up and would put
forward recommendations.

' / WEAKNESSES

Do you support the idea of a CRC Working Group: YES NO What could our CRC and Community do better?

What are the most negative attributes of our CRC and Community?
What problems or complaints are often mentioned?

Why do people not attend activities or use services?

What resources do we need to turn some of these weaknesses around?

Comments:

Some of the resuits from the Planning Forum events:
Financially vulnerable. Short staffed and lack of relief supplied. Funding can be withdrawn anytime.
Isolation. Shire population is limited as people go to Pingelly/Boddington.

Limited usage. Local misinformation. Local support. Peoples expectations. Unfortunately controlled by
government funding to exist. Unknown existence. Staff hours. Isolated. Separate building.
Lack of visible attractive sighage. People not taking CRC seriously. Hours open, needs to be more.

For the CRC to function well and deliver optimum services and activities, it needs to have a mutually
beneficial partnership with the Shire of Wandering to ensure the community, management and council
are all on the same page regarding the direction, output and expected deliverables,

Comments:
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW
Your input is important!

Why review the CRC?

Your input into the future of the Wandering CRC is vital to ensure it continues to meet the changing
needs of the community in which it serves. A full review of the CRC will enable staff, management and
council to make informed decisions regarding service delivery and expected outcomes that enable the
community to be connected, engaged, have access to quality learning opportunities, relevant
information and social events and activities that help to reduce social isolation and increase the overall
well-being of the community. A full review of the Wandering CRC hasn't been done in recent times. A
review will ensure we are investing in the right resources, services and activities that are supported
and needed in the local community.

How is the CRC funded?

The Wandering CRC is part of a network of CRC's operating across regional and remote communities
in WA. The main funding body for the Wandering CRC is the Department of Primary Industries and
Regional Development. The current contract with DPIRD is through to 2027. The CRC must deliver a
certain range activities and services to retain the funding. These are contractual obligations and are
reported upon at regular intervals to the Department through various statistics and activity reporting,
The contract amount only covers part of the staff wages. The shortfall of overheads is funded through
rates, grant funding and participant fees for activities. It is important we continue to find ways to
ensure the CRC remains sustainable whiie delivering services and activities relevant to the community,

What we have done so far....

The community has been invited to attend two Planning Forum evenings so far and asked a range of
questions and to comment on various aspects of the CRC and community. Throughout this booklet you
will find a selection of responses obtained to help you get thinking. All responses will form part of the
final Review document that will be presented to Council and to the Community once the process has
been completed. The final Review document will lead the way for strategic and yearly plans.

We welcome your feedback, ideas and thoughts on the way forward for this important service in our
comimunity.

Please complete this review form and return to the CRC by Thursday 12th October 2023,

Forms can be dropped at the CRC -
18 Watts Street, Wandering or emailed to crc@wandering.wa.gov.au

We look forward to receiving your responses.

 POTENTIALPARTNERSHIPS

Partnerships are important in small towns to ensure we can deliver projects and activities effectively
and efficiently by sharing resources, while remaining beneficial to other groups and organisations.

Partnerships can also be with individuals who have skills we can utilise or help the CRC is other areas.

Some of the results from the Planning Forum events:
Run markets. Run workshops. Partner premium grains. Partner with all community groups.

COWMUN T %rc)uq\)S
host matlkets

The sustainability of the CRC is important to ensure it can remain as a valued service within our
community. Currently the CRC is mainly funded through the Department of Primary Industries and
Regional Development through the delivery of contracted services and the Shire of Wandering through
rates and budget allocation. To increase the output of the CRC and enable it to be resourced
accordingly, we need to closely review the long term financial viability of the CRC. Financial viability of
the CRC will rely on less free activities and events and introducing a user pays model,

Some of the results from the Planning Forum events:

User contribution. User pays. Increase costs. Community groups free. Others cover the cost of the event.
Consider concessions. Agree with user pays. People generally don’t mind if cost is reasonable,

User pays for workshops and activities. Paid workshops and activities. User pays -~ reasonable charges.
User pays — however this also deters participation). Perhaps local sponsorship.

Do you support the move to a user pays model for all activities and events to assist the the CRC to be
more financially viable and rely less on rates and budget allocation?

YES NO |, /

Comments:

User poys wockshops and achivities.
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» Do you have any other suggestions, feedback, ideas?

 And, Tourism for Wandering - how do we attract more tourists, how do we better cater for them
when they visit?

Some of the results from the Planning Forum events:

Wing person night (couples bring single friend - social)

Rock n roll night - lesson on night. Dance. Yoga. Walking. CRC could open Café for community chat after.
Foodbank. More funding provided by bigger groups — eg. Lions. '

Progress dinner with willing hosts and hire bus. Meet a stranger or interview a conwnunity member about
their life and publish in Echo. Photography. Financial literacy for women inc. financial abuse
superannuation. Tool workshops for women. Investor club. Op shop. Formal ball. Run markets. Run
workshops. Partner Premium Grains. Partner with all community groups. Cabaret / Disco.

Card games day/night. Murder mystery night. Genealogy. Treasure hunt. Quiz night. On line courses.
Computers for seniors. Ipads for seniors.

G

Thank you for taking the time to complete the survey.

PLEASE RETURN YOU;R COMPLETED SURVEY TO THE WANDERING CRC :.-ﬁ
18 WATTS STREET, WANDERING

OR SCAN AND EMAIL_TO: CRC@WANDERING.WA.GOV AU
BY 12th OCTOBER 2023.

OR COMPLETE ONLINE AT:

https:/ /www.surveymonkey.com/r/WD36YNP

or scan QR code




OPPORTUNITIES

From our Weaknesses, how can we turn them into Strengths?

From our Strengths, how can we turn them into Opportunities?

How can we improve?

What can we do to better serve our community?

Are we allocating resources effectively?

Is there budget, tools, or other resources that we're not leveraging to full capacity?

How do we better partner with our local people, groups, businesses and other stakeholders?

Some of the results from the Planning Forum events:

More workshops such as: financial literacy/ superannuation, photography, star gazing night, coffee cake
once week café, Endless possibilities based on what other CRC’s do. There are so many people in the shire
that you never see at community functions due to proximity to other towns and Perth. Perhaps harness
the power of rates notices to advertise our groups/activities or use the emails if allowed. Decorations.
Information. Community support. Guest speakers — authors, areas of interest to locals. Crafts —~ not done
by craft group (spinning etc). Photography Club. Utilize locals strength. Courses - agricultural, fire,
writing your family history, Help people (seniovs) to fill in forms and apply for things online, Various
workshops. History group. Walk trail group. Colourful mural on side of building facing toilet block -
grant? Local talent workshop. BYO food to an event. Local tourist information. Seniors trips. Volunteer
recognition. Dinner dance. Maybe options for small line of groceries — essentials. More advertising of
things available here.
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What can prevent us from doing our best, being better, taking more opportunities?
What's in the local area that can hinder our progress?

Future plans or other organisations, investors, developers.

Economy

Demographics

Some of the results from the Planning Forum events:

Financially vulnerable. Community support. Activities are expensive and demographics mean added cost
to community members and CRC. Boddington. Funding cuts. Service cuts. People leaving,

Lack of community support. People not using the services. Expectations of people.

" Time to think long term an
. These can be 5 year plans,

During this review process it is important that we keep in mind the financial implications of providing
services and activities. With limited funding and resources, we need to use what we have to deliver the
best results for the overall community. If we do more, we need more resources - human resources and
possible equipment and most of these will come at a cost. If we need to look at prioirtising what we do,
then we need to make sure we keep only what is needed and utilised regularly. Effective resource
management is important to ensure the CRC becomes sustainable for the future,

KEEP

What do we keep doing?

Think of current services, activities and events?

Some of the results from the Planning Forum events:

Library. Wandering Collective. Alana and Marina. Kids activities, Community activities.

Printing, copying. Increase café options. Centrelink — money for nothing. Free wifi. The Echo. Workshops.
Public library. Transport. Local information. Keep all except licensing. Community space. Keep as is and
add activities. Community vegister, joint shire and CRC new community member pack.
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WHAT DO WE STOP DOING?

What can we stop doing?

- Think of current services, activities and events?

Some of the results from the Planning Forum events:
Library. Transport agency. '
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Longevity of the CRC Building. If the CRC isn't using it, what would its purpose be - historical value. A
cost to maintain more buildings should the CRC move into another premises new /refurbished.

Events
Clubs and groups
Other facilities
Comments: g .
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The Wandering CRC currently opens Monday - Thursday. The community is asked if they would like
the CRC to be open on Fridays and if so what services would be available. For this to be a viable option,
the CRC would need to be regularly utilised on the additional day as this extra day will come at a cost
to rate payers.

Open Friday V'/ Stay closed

Services: All v Selécted
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The CRC Working Gr oup p would be made up of representatives from the community to come together
to discuss the direction of the CRC, its activities, partnerships, outreach programs and community
development. This group would not have decision making powers as final decisions for the CRC are
made by the CEO and Council. The group would be a 'steering committee’ type set-up and would put
forward recommendations.

Do you support the idea of a CRC Working Group: YES NO X

Comments;
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For the CRC to function well and deliver optimum services and activities, it needs to have a mutually
beneficial partnership with the Shire of Wandering to ensure the community, management and council
are all on the same page regarding the direction, output and expected deliverables.

Comments:

STRENGTHS

What we do right?

What is our CRC and Community good at?

What do we have to offer others?

When we talk about our community to others, what's the most positive thing we mention?

Some of the results from the Planning Forum events:

Provide opportunity for local groups to use premises. Being here and open.

Community interested. Staff helpful - keen to look for information people need.

Dedicated staff. Commitment. Community engagement.

Focal point. Community coordination. Use of premises. Information. It provides local services.
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WEAKNESSES

What could our CRC and Community do better?

What are the most negative attributes of our CRC and Community?
What problems or complaints are often mentioned?

Why do people not attend activities or use services?

What resources do we need to turn some of these weaknesses around?

Some of the results from the Planning Forum events:
Financtally vulnerable. Short staffed and lack of relief supplied. Funding can be withdrawn anytime.
Isolation. Shire population is [imited as people go to Pingelly /Boddington,

Limited usage. Local misinformation. Local support. Peoples expectations. Unfortunately controlled by
government funding to exist. Unknown existence. Staff hours. Isolated. Separate building.
Lack of visible attractive signage. People not taking CRC seriously. Hours open, needs to be more.
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW
Your input is important!

Why review the CRC?

Your input into the future of the Wandering CRC is vital to ensure it continues to meet the changing
needs of the community in which it serves. A full review of the CRC will enable staff, management and
council to make informed decisions regarding service delivery and expected outcomes that enable the
community to be connected, engaged, have access to quality learning opportunities, relevant
information and social events and activities that help to reduce social isolation and increase the overall
well-being of the community. A full review of the Wandering CRC hasn't been done in recent times, A
review will ensure we are investing in the right resources, services and activities that are supported
and needed in the local community,

How is the CRC funded?

The Wandering CRC is part of a network of CRC's operating across regional and remote communities
in WA, The main funding body for the Wandering CRC is the Department of Primary Industries and
Regional Development. The current contract with DPIRD is through to 2027. The CRC must deliver a
certain range activities and services to retain the funding. These are contractual obligations and are
reported upon at regular intervals to the Department through various statistics and activity reporting,
The contract amount only covers part of the staff wages. The shortfall of overheads is funded through
rates, grant funding and participant fees for activities, It is important we continue to find ways to
ensure the CRC remains sustainable while delivering services and activities relevant to the community.

What we have done so far....

The community has been invited to attend two Planning Forum evenings so far and asked a range of
questions and to comment on various aspects of the CRC and community. Throughout this booklet you
will find a selection of responses obtained to help you get thinking, All responses will form part of the
final Review document that will be presented to Council and to the Community once the process has
been completed. The final Review document will lead the way for strategic and yearly plans.

We welcome your feedback, ideas and thoughts on the way forward for this important service in our
community.

Please complete this review form and return to the CRC by Thursday 12th October 2023,

Forms can be dropped at the CRC ~
18 Watts Street, Wandering or emailed to cre@wandering.wa.gov.au

We look forward to receiving your responses.

"YES NO

Partnerships are important in small towns to ensure we can deliver projects and activities effectively
and efficiently by sharing resources, while remaining beneficial to other groups and organisations,

Partnerships can also be with individuals who have skills we can utilise or help the CRC is other areas.

Some of the results from the Planning Forum events:
Run markets, Run workshops. Partner premiwm grains. Partner with all community groups.

The sustainability of the CRC is important to ensure it can remain as a valued service within our
community. Currently the CRC is mainly funded through the Department of Primary Industries and
Regional Development through the delivery of contracted services and the Shire of Wandering through
rates and budget allocation. To increase the output of the CRC and enable it to be resourced
accordingly, we need to closely review the long term financial viability of the CRC. Financial viability of
the CRC will rely on less free activities and events and introducing a user pays model.

Some of the results from the Planning Forum events:

User contribution. User pays. Increase costs, Community groups free. Others cover the cost of the event,
Consider concessions. Agree with user pays. People generally don’t mind if cost is reasonable.

User pays for workshops and activities. Paid workshops and activities, User pays — reasonable charges.
User pays — however this also deters participation). Perhaps local sponsorship.

Do you support the move to a user pays model for all activities and events to assist the the CRC to be
more financially viable and rely less on rates and budget allocation?

Comments:
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» Do you have any other suggestions, feedback, ideas?

+ And, Tourism for Wandering - how do we attract more tourists, how do we better cater for them
when they visit?

Some of the results from the Planning Forum events:
Wing person night (couples bring single friend - social)
Rock n roll night - lesson on night. Dance. Yoga. Walking. CRC could open Café for community chat after.
Foodbank. More funding provided by bigger groups — eg. Lions.

Progress dinner with willing hosts and hire bus. Meet a stranger or interview a community member about
their life and publish in Echo. Photography. Financial literacy for women inc. financial abuse
superannuation. Tool workshops for women. Investor club. Op shop. Formal ball. Run markets. Run
workshops. Partner Premium Grains. Partner with all community groups. Cabaret / Disco.

-Card games day/night. Murder mystery night. Genealogy. Treasure hunt. Quiz night. On line courses.

Computers for seniors. Ipads for sentors.
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Thank you for taking the time to compléte the survey.

PLEASE RETURN YOUR COMPLETED SURVEY TO THE WANDERING CRC
18 WATTS STREET, WANDERING

OR SCAN AND EMAIL TO: CRC@WANDERING.WA.GOV.AU

BY 12th OCTOBER 2023.

OR COMPLETE ONLINE AT: _

https:/ /www.surveymonkey.com /r/WD36YNP

or scan QR code '




OPPORTUNITIES
From our Weaknesses, how can wo turm them inlo Steengths?

From our Strengths, how can we turn them into Opportunities?

How can wo improve?

What can we do to better serve ot commuanity?

Are we altocating resources effectively?

Ts there budpet, tools, or other resources that we're not leveraging to full capacity?

[low do we better partner with our local people, groups, businesses and other stakeholders?

Some of the results {yom the Planning Forum events:

More workshops such us! financial literacy,/ superannuation, photography, star gazing night, coffee cake
once week café. Endless possthilities bused on what other CRC's do. There are so many paople in the shire
that you never see at community functions due to proximity fo other towns und Perth. Perhaps harness
the power of rites nolices Lo advertise our groups/activities or use the emails if allowed. Decorations.
[nformation. Community support. Guest speakers — authors, areus of interest to locals, Crafts — not done
by craft group {spinning etch Photography Chib. Utitize focals strength. Couwrses — agricultural, fire,
writing your fumily history. 1lelp people (seniovs} to il in forms and apply for things ohline. Vartous
workshops. History group. Wulk rail group. Colouwrful mural on side of tuilding facing toilet block -
grumt? Local tatent workshon. BYO food to an event. Tocal tourist inforination. Seniors trips. Volunteer
recognition. Dinner dance. Mayhbe optins for small line of groceries - essentials. Move advertising of
things availahle here.

THREATS

What can prevent us from doing our best, being better, taking more opportunitios?
Whal's Inn Lhe focal area that can hinder our progress?

Future plans or other organisations, investors, developers.

Econoiny

Demographics

Some of the results from the Planning Forum events:

Financially vulnerable. Comnurnily support. Activities are expensive and demographics meunt added cost
{ comanunity members and CRC. Boddingion. Funding cuts. Service cuts. People leaving.

Lack of community support, People not using the services. Expectations of people.

During this review process it is fmportant that we keep in mind the financial implications of providing
services and activities, With limiled funding and resources, we need to use what we have to deliver the
best results for the overalt communily. If we do more, we need more resources - human resources and
pussible equipment and most of these will come at a cost, If we need to look at pricirtising what we do,
then we need to make sore we keep only what is needed and utilised regularly. Effective resource
management is irsportant to cnsure the CRC becomes sustainable for the future.

KEEFP

What do we keep doing?

Think of current services, activitios and events?

Some of the results from the Planning Forum events:
Libraty. Wandering Collective. Alana and Marina. iCids activities, Community aclivities.
Printing, copying. Increase café optioms. Cenlrelink — money for nothing. Free wifi. The Echo. Workshops,
Public library. Transport. Local information. Keep all except licensing, Community space: Keep as 15 and
add activities, Community register, joint shire end CRC new communily member pack.

all . Haok Cieond c:ummm"-.'ﬂ'j Cuter
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WHAT DO WE 8TCP DOING?
What can we stop doing?
Think of current services, activilies and events?

Some of the vesulis from the Planning Forum evenis;
Library. Transpert ugency.

[l L 2

Time to think lony term and big picturce - The Whole Comrnunity.
These can be b year plans,

Longevity of the CRC Building. if the CRC isn't using it, whal would s purpose be - historical value, A
cost to maintair more buildings should the CRC move into another premises new,/refurbished.

Events

Chabs and groups
Olher Facilities
Corremends:

Her Yo 2, Lodding - dean Soron ook
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Ly op i1y

The Wandering CRC currently opens Monday - Thursday. The community is asked if they would like
the CRC to be open on Fridays and if so what services would be availuble. Por this to be a viable option,
the CRC would need to be rogularly utilised on the additional day as this extra day wilf come at a cost
to rale payers.

Open Triday stay closed ¥

Selecled

loﬁg_ueaheﬂs_ﬂxﬂbﬁ_buk_ﬂn’t needed EXYOLY.. aRe K.

Moervices: Al

Lo discuss the direction of the CRC, its activities, partnerships, cutreach programs and comnmunity
cevelopment, This group woult not have decision masking powers as final decisions for the CRC are
mude by Lthe CEO and Council. The group would be a 'steering commitiee' type sel-up and would put
forward recommendations.

Do you support the idea of u CRC Working Group:  YES NO

Comments:

For the CRC to function well and deliver optimum services and activities, it needs to have a mubudly
beneticial partnership with the Shire of Wandering to ensure the community, management and council
are all om the sume page regarding the direction, oulpul and expected deliverables.

Comments

STRENGTHS

What we do right?

What is our CRC and Community good at?

What do we have to offer others?

When wi talk about our community to others, what's the most positive thing we mention?

Some of the resulis from the Planning Forum events:

Provide opportunity for local groups to use premises. Being here and open

Community inlerested. Staff hetpful - keen to took for information people need.

Predicated staff, Commitment, Commaunily engugement.

Focat point. Communitly coovdinelion. Use of premises. Information. It provides tocal services,

gy Bl oo e oonweer CURTRE

ey ol

[ Poatd =t TV
]

WEAKNESSES

What could our CRC and Community do boteer?

What are the most negative attributes of our CRC and Community?
What problems or complaints are often menlioned?

Why do people nol allend aclivitics or use scrvices?

Wlhat resources do we nead to turn some of these weaknesses around?

Some of the results from the Planning Forum events:
Financiuily vulnerable. Short stnffed and lack of relief supplied. Punding can be withdrawn anytime.
isolation, Shive population is imiled as people you Lo Pingelly /Boddington,

Limited usage. Locul misinformation. Local support, Peoples expectations, Unfortunately controlled by
government funding to exist, Unknown existence. Staff hours. Isolated. Separate building.

Lack of visthle attractive signage. People not taking CRC seriously. Howrs open, needs to be more.

4n do  mmoce e, X
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WANDERING COMMUNITY RESOURCE CEN'TRE REVIEW
Your input is important!

Why review the CRC?

Your inpit into the future of the Wandoring CRC js vital to ensure it continues to meet the changing
neads of the community in which it serves. A full review of the CRC will enable staff, management and
council Lo make informed decisions regarding scrvice delivery and expected outcomes that cnable the
cominunity to be connected, engaged, have access to quality learning opportunities, refevant
information and social events and activities that help Lo reducce social isolation and increase the overail
well-being of the community, A full review of the Wandering CRC hasn't been done in reeent Bmes, A
review will cnsure we are invesiing in the right resources, services and sctivitics that are supported
and needed in the focal community.

How is the CRC funded?

The Waendering CRC js part ol a network of CRC's operating across regionat and vemote communiiies
in WA. The main Funding body for the Wandering CRC is the Department of Primary Industries and
Regional Development. The currend condract with DPIRD is through to 2027, The CRC must deliver a
certain range activities and services to rofain the funding. These arc contractual obligations and are
reported upon al regular intervals to the Department through various statistics and activily reporting,
The contract ammount only covers part of Lthe stalf wages. The shortfali of averheads is mded through
rates, grant funding and participant fees for activities, Tt is lmportant we continue to find ways to
cosure the CRC remaing sustainalile while defivering services and activitics relevant to the community.

What we have done so far...

The community has been invited to attend two Planning Foruin evenings so far and asked a range of
questions and Lo cormuent on varfous aspects of the CRC and community, Theoughout this booldet you
will findd a selection of responsges obiained to help you get thinking, All responses will form part of the
final Review document thal will be presented to Counci and e the Community onee the process has
been completed. The finwl Review document will lead the way for strategic and yearly plans,

We welcome your {eedback, idess and thoughts on the way forwand for this imporiant service i our
COEMUIHY.
Forms can be dropped at the CRC -

18 Watts Sireet, Wanderiug or cmailed 1o cre@wanderiug. wa.gov.au

We lonk forward te receiving your responses,

POTENTIAL PARTNERSHIPS

Parinerships arc lmportant in smatl towns to ensure we can deliver projects and activities elfectively
and citiciently by sharing resources, while remaining beneficial to other groups and organisutions.

Parinerships can also be with individuais who have skills we can utilisc or help the CRC is other areas.

Some of the vesults from the Planning Forum cvents:
fun markets. Run workshops, Partner premium grains. Partner with all conmumunity groups.

The sustainabiily of the CRC is Important to ensure it can remain as a valued service within our
comiunity, Currently the CRC is mainly funded through the Department of Primary Industiries and
Regional Development through the delivery of contracted services and Lhe Shire of Wandering through
rates and budget allocation. To increase the outpul of the CRC and cmuable it to he resourced
accordingly, we need (o closcly review the long term financiat viability of the CRC, Financial viabilily of
the CRC will rely onless free activities and events and Intraducing a user pays model.

Some of the results from the Flanning Forum events:

User combribulion. User pays. Inerease costs, Community groups free. (Others cover the cost of (he vvenl.
Consider concassions, Agree with user pays. People generally don't mind if cost {s reasonuble,

User pays for workshops and aclivities. Paid workshops und ectivilies. User pays - reasonable charges.
User puys - however this also deters participetion) Perhaps local sponsorship.

Do you support 1the move (o a user pays model for all activitdes and cvents to assist the the CRC to be
more [nancially viable and rely less on rates and budget ailocation?

Y% - NG
Conmenbs:
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« o you have sny other sugpestions, feedback, ideas?

TH

» And, Tourism for Wandering - how do we attract more tourists, how do we better cater for them
when they vigit?

Some of the results from the Planning Forum events:

Wing person night {vouples bring single friend - social}

Rock n Toll night - lesson on night. Dance. Yoga. Walking, (RC could open Cufé for community chat after.
Foodbank. More funding provided by bigger groups — eq. Lions,

Progress dinner with willing hosts and hire bus. Meet @ strunger or inlerview a comimunity member aboul
their life and publish in liche. Pholography. Financial literacy for women ine. financiai abuse
superunriietion. Tool workshops for women. Investor club. Op shop. Formal hall. Kun markels. Run
workshops. Pariner Prereiumn Grains, Partrier with oll community groups. Cabaret / Diseo,

Card games day/night. Murder mystery night. Genealogy. Treasure hunt. Quiz nighl. On [ine courses.
Computers for seniors. Ivads for seniors,
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Thank you for taking the dme to complete the survey.

PLEASE RETURN YOUR COMPLETED SURVEY 1O THE WANDERING CRC
18 WATTS BTREET, WANDLRING

OR SCAN AND EMAH, TO:; CROAWANDLERING. WA GOV.AU

BY 12th OCTORER 2023,

OR COMPLEFE ONLINE AT:

https:/ /www surveymonkey.com//WD3GYNP

or scan [ code
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OPPORTUNITIES
Trom our Weaknesses, how cann we turn Uiem into Stiengths?

[rom our Strengths, how can we tumn them into Opportunilies?

Fiow can we nnprove?

What can woe do to better serve our community?

Are we allocating resources effectively?

[s there budget, tools, or other resources that we're not leveraging? (o full capacity?

How do we better partaer with our local pecple, groups, businessces and other stakeholders?

Some of the results from the Planning Forum events:

More workshops such as: finencial literecy/ superannuation, photography, star gazing night, coffee cake
onee week cofé. ndless pussibilities based on what ofher CRC's do. There are so many people in the shive
that you never see at communily functions due to proxtmity to other towns and Perth, Perhaps harness
the power of Tules notices to advertise our groups/uctivities or use the ematls f allowed, Decorativns.
Informarion. Comvnunily support. Guest speakers — authors, areas of inlerest to locals. Crafts — not done
by craft group (spinning efc). Photogruphy Club, Utilize locals strength. Courses - wgricuitural, fire,
writing your family history. Help people (sentors) to fill in forms and apply for things online. Yurtous
workshops. Hislory growp. Walk trail group. Colourful mural on side of building facing toilet block -
grant? Looal talent workshop. BYO food to an event. Tocal tourist information. Seniors trips. Volunteer
recognition. Dinner dance. Maybe options jur small line of groceries -+ essentials. More advertising of
things aonilable here,

THHEATS

What can prevesnl us from doing our best, being better, taking more opportunities?
What's in the local area that can hinder our progress?

Future plans or other organisations, investors, developers.

oy

Demographics

Some vf the resulls from the Planning Forum events:

Finanotully vudnerable. Community support. Activities we expensive ana demographics mean added cost
to convnunity members and CRC. Boddington. Funding cuts. Service cuts. People leaving.

Lack of community support. People not ustng (he services. Expectations of people.

During Lhis review process it is important that we keep in mind the financial implications of providing
services and activities, With limited funding and resources, we need to use what we have Lo deliver the
best results for the overall community, If wo do more, we need more resources - human resources and
possible equipment and most of these wil come at & cost. if we need to look at privivtising what we do,
then we need to make surce woe keep only what is needed and utilised regularly, Effective resource
management is important to ensure the CRC beeomes susiainable {or the future.

KEEP

wWhat do we keep doing?

Think of current services, activities and eventg?

Some of the results from the Planning Forum events:

Library. Wandering Colleotive. Alunu and Marina. Kids activities, Comimunity activilies.

Printing, conying. Increase café options, Cenfrelink - money for nothing. Free wift. The Echo. Workshops,
Public Library, Transport. Local information. Keep all except licensing. Community space. Keep as is and
add activities. Community register, joint shire and CRC new communily member puck,

: ?ﬁkﬂﬁﬁ 119
J

WHAT DO WE 5T01 DOING?

What can we stop doing?
T'hink ol current services, setivitios and evenls?

Some of the results from the Plunning Forum events:
Library. Transport agency.

Time to think long term and big picture - The Whole Commnunity,

These can be 5 year plans,

Longevity of the CRC Building, If the CRC isp't using it, what would its purpose be - historical value. A
cost to maintain more buildings should the CRC move inte another premises new /relurbished.

Hvenls

{lubs and groups
Other facilitios
Cotriments:
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The Wandcering CEC currenlly opens Monday - Thursday. The community is asked H they would like
the CRC 1o be open on Fridays and if so what services would be available, Tor this to be a viable option,
the CRC would need to be regularly utilised on the additional day o this extra day will come at a cost
to rate payers.

Open Friday Stay closed X

Services: All Selected | |

b L [l
il F?ﬁ i i ‘ A

. Group wenld be made up of rc}ﬁ‘ﬂsﬁiitﬁtﬂ'es from the éﬁlillllurllt}f-ttj comne together
to discuss the dircetion of the CRC, its activities, partnerships, outreach programs and communily
developinent. This group would not have decision making powers as [inal decisions for the CRC are
made by the CLEO and Council. The group would be a 'steering committee’ type set-up and would put
forward recommendations.

Do you sapport Lhe jdea of a CRC Working Group: YLES ) NG

Crominenis:

For the CRC to function welt and deliver optimurm services and activities, it needs to have a mutually
beneficial partnership will the Shire of Wandering to ensure the community, management and council
are all on the same pagn regarding the direction, output and expected deliverables,

Clomnenls:

STRENGTHS

What wo do right?

What is otr CRC and Community good at?

What do we have to offer others?

When we talk about our community to others, what's the most positive thing we mention?

Some of the resulis from the Pianning Forum events:

Provide vpportunity for local groups to use premises. Being here und open.,

Community interested, Staff helpful — keen fo look for information people need.

Dedicated staff. Commitment. Communily engagement.

Focul potnt. Comntunity covrdinetion. Use of premises. Informoation. IL provides local sevvices.

Lyt sAatt

WEAKNESSES

What could our CRC snd Comnmunity do better?

What arc the most negative attributes of owr CRC and Community?
What problems or complaints are ofter mentioned?

Why do people not attend activitics or use services?

What resources do we need o turn seme of these weaknesses around¥

Seme of the results from the Pianning Forum events:
Financiatly vulnerahle. Short staffed and lack of relief supplied. Funding can be withdrawn anytime.
[sotation. Shire popularion is lintited as people go to Pingelty /Boddington.

Litndted usuge. Locul misinformation. Local support. Peoples expectativns. Unfortunelely controfled by

government funding to exist. Unknown existence, Staff hours, Isolated. Separate building.
Lachk of visible attrastive signoge. People nol taking CRC seriously. Hours open, needs to be more,
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW
Your input is important!

Why review the CRC?

Your input into the future of the Wandering CRC is viial to ensure it continues to meel the changing
needs of the comununity in which it serves. A [ull review of the CRC will enable stalf, management and
council to make informed decisions regarding scrviee delivery and expected outcomes that enable the
comrmunity to be connected, engaged, have access (o gualily learning opportunities, relevant
information and social events and activities that help to reduce social isolation and inecrease the overall
well-being of the community. A full review of the Wendering CRC hasi't been done in recent times. A
review wili ensure we are investing in the right resources, servives and activities that are supported
and neaded in the local comieunity,

How is the CRC funded?

'the Wandering CRC is part of s network of CRC's operating seross regional and remote communities
in WA, The main funding body for the Wandering CRC is the Departraent of Prinary Industrics and
Repgional Development, The currenl contruct with DPIRD s through Lo 2027, The CRC must deliver a
certain range activities and services to retain the funding. These are contractual obligations and arc
reported upon al regular intervals to the Department through various statistics and activity reporting,
The contract swount only covers part of the staff wages, The shortfall of overheuds is funded through
rates, grant funding and participant fees for activities, 1t Is important we continue to find ways Lo
cngure the CRC remaing sustainebic while delivering services and activities refevant Lo the conumunity.

What we have done sao far....

The community has been invited to attend two Planning Forum cvenings se far and asked a range of
questions and Lo comiment on various aspects of the CRC and community. Throughout this booklet you
will lind 4 sclection of responses oblained o help you get thinking. All responses will form part of the
final Review documeat Lthat will be presented to Councii and to the Community onece the process has
been completed. The finsl Review document will lead the way for strategic and yearly plans,

We welcomne your [cedback, ideas and thoughts on the way forward for this important serviee in our
Communily,

Please complete this review form and retlurn to the CRC by Thursday 12th October 2023,

Forms can be dropped at the CRC -
18 Walts Street, Wandering or emailed to ere@wandering.wa.gov,au

We look forward to receiving your rosponses.

POTENTIAL PARTNERSHIPS

artnerships are tmportant in small towns to ensurve we can deliver projects and aclivitics cffeetively
and efficiently by sharing rezcurces, while remaining beneficial to othier groups and organisations,

Partnerships can alzo be with individuals who have skills we can utilize or help the CRC is other aress.
|

Some of the results from the Planning Forum events:
Run markets. Run workshops. Partner premiutn grains. Partner with dll community groups.

The sustainability of the CRO is important to ensure if can remain as a valued service wilhin our
cornrmuniky. Currently the CRC is mainly funded through the Department of Primary Industrics snid
Regional Development through the delivery ol contracled services and the Shire of Wandering through
rates and budpget alocation. 'Fo increasce the output of the CRC and enable # to be resourced
accordingly, wo need to closely review the [ong term financial viabflity of the CRC. Financial viability of
the CRO will redy on [ess {ree activities and events and introducing a user pays modal,

Seme of the results from the Planning Forum events:

User contribution. User pays. Increase costs. Commaunity groups free. Others cover the cost of the goent,
Consider concessions. Agree with user puys. People generully don’t mind if cost ts reasonable,

User pays for workshops and activities. Paid workshops and activities. User pays — reasonable charges.
User pays - hooever this aiso deters participation} Perhaps local sponsorshiip,

Pa you support the move to a user pays model for ali activitier and events to assist the the CRC to be
more financially viable and rely less on rates and budget allocation?

YES | . NG

COrnneniE:
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« 130 you have any other suggestions, feedback, ideas?

-
-

» And, Tourism for Wandering - how do we atlract more tourists, how do we better cater for them
whienl they visit?

Some of the results from the Planning Forum events:

Wing person night {couples bring single friend - social}

Rack n roll night — lesson on night. Danee. Yoga, Walking, CRC eould open Cufé for community chat after.
Foodbank. More funding provided by bigger groups — eg. Lions.

Progress dinner with willing hosts and hire bus, Meet a stranger or inferview @ community member uboul
their life and publish in Eche. Photography. Financial literacy for women ine. financial ahuse
superannuation. Tool workshops for women. [nvestor club. Op shop, Formal ball. Kun markeis. Run
workshops. Partner Premiton Grains, Partrier with all community groups. Cabaret / Ihseo, B
Card pames day/night. Murder mystery night. Genealogy, Treasure hunt. Quiz night. On line courses.
Contputers for seniors. fpads for seniors.
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‘Thank you for taking e Lime to complete the survey, &_E . 3
PLEASE RETURN YOUR COMPLETED SURVEY L0 P WANDERING CRC ittt

i WALTS BTRELT, WANDERING

OR SCAN AND EMAIL 10 CRC@WANDERING WA GOV ALT
BY 12th OCTORER 2023,

OR COMPLETE ONILINE AT:

https: / /www.sarveymonkey.com/r/WD3EYNP

or scan DR code
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OPPORTUNITIES

From our Weakniesses, how can we Lurn them into Strengths?

From cur Strengths, how can we turn themn into Opportenilies?

How can we improve?

What can we do to beller serve our community?

Are we allocating resoutrees cilectively?

Ts there budget, tools, or other rescurces that we're not leveraging to full capacily?

llow do we betler partner with our Jocal people, groups, businesses and other stakeholders?

Some of the results from the Planning Forum events:

More workshops such as financial lteracy/ superonnuation, photogruphy, star gazing night, coffee cake
ontce week café. Endless possibilities based on what other CR(s do, There ave so tmany pecple th the shive
that you never see at communily funclions due {o proximity to other fowns and Perth. Perhaps homness
the power of vates notices to edvertise our groups/activities or use the emails if allowed. Decorations.
Information. Community support. Guest speakers — authors, areas of interest (o locals. Crufis — nol done
by craft group (spinming ele) Photogruphy Club, Utilize locals strength, Courses - agricullural, fire,
writtng vour family history. Heln people (seniovs) to fill in jorms und apply for things online, Various
workshops, History group. Walk trail group, Colowrful mural on side of building facing toilet block —
grunt? Local lalent workshop. BYO food to an event. Tocal tourist information. Sendors trips, Vohurleer

recngnition. [Mnner dunce. Maybe options for small [ine of groceries - essentials. More adveriising of

things available here,

THREATS

What can prevent us from doing our best, haing better, taking more opportunities?
What's in the local area that can hinder our progress?

Future plans or other organisations, investors, developers.

Economy

Demographics

Some of the results from the Planning Forum events:

Financially vulnereble, Community support. Activities are expensive and demogrepnics wean added cost
te compmunity members and CRC, Beddington. Funding cuts. Service cuts. People leaving.

Lack of communily supporl. People net using the services. Expectations of people.

During this roview process it is important that we keep in mind the financiat implications of providing
services and activitics, With linited funding and rescurces, we need to use what we have to deliver the
best resuils for the overaill community, K wo do more, we need more resources - human resources and
possible equipment and most of these will come at a cost. [f we need to look at prioirtising what we do,
then we need to make sure we keep only what is needed and ufilised vegularly. Effective resource
nanagement is important to ensure the CRC becomes sustainable {or the future.

KELF

What do we keep dolng?

think of current sefvices, activities and events?

Some of the results from the Planning Forum events:

Library. Wandering Collective. Alana and Marina. Kids activifies, Communicy activities.

Printing, copying. increase eafé options, Centretink - money for nothing. Free wifi. The Echo, Workshops,
Pubiic Hbrary, Transport. Local informution. Keep all except Heensing. Community space:. Keep us is und
udd wolivities. Community register, joint shire and CRC new communily member puck.

WHA'Y DO WE 5TOP DOING?
What can we slup dolng?
Think of current scrvices, activides and evenls?

Some of the resulis from the Planning Forum events:
Library. Trunsporl ogency.

Thme to think long term and big picture - 'The Whole Comtnily.

‘These can be 5 year plans,

Longevity of the CRC fulding. if the CRC isn't using i, whatl would Hs purpose be - historical value, A
cost to maintain more buildings showid the CRC move into another premises new /refurbished,

Events

Clubs and proups
Ciher facilities
Commaents:

83




The Wandering CRC currently opens Monday - Thursday. The communily is asked if Lhey would like
the CRC to be open on Fridays and if s0 what services would be available, For this to be a viable option,
the CRC would need o be regulary utilised on the additional day as this extra day wili come at 2 cost
£ THEC payers.

Stay closed )(

{pen Friday

Services, AR Selected

The CRC Workmg (r U'Ll].] wmlid he made up of I‘{‘]Trﬁ‘flh{ "ltfltI"r’[ 5 tmm the menumt}f to comne tnthht T
to discuss the direction of the CRC, its activitles, parinerships, outreach programs and communily
development. This group would not bave decision making powors os final decisions for the CRC are
made by the CEQ and Council, 'Fhe group would be a ‘steering committee’ type set-up and would put
forward recommendations.

D0 you support the idea of a CRC Working Group: YRS L N(?

Cowrmenis:

For the CRC to function weoll and deliver optimum services and activities, it needs to have a mutually
beneficial parlnership with the Shire of Wandering io ensure ihe coramunity, management and council
are all on the sume page regarding the direction, output and expected deliverables,

Comnments:

STRENGTHS

What woe do right?

What iz our CRC and Community good at?

What do we have to offer others?

When we talk about our cormnunity to others, what's the most positive thing woe mention?

Bome of the reaults from the Planning Forum evenis:

Provide opportunity for local groups to use premises. Being here and open.

Communily interested. Staff hepful - keen o {ook for information people need.

Dedicated staff. Commitment, Community engagement.

Focal point. Comemunity coovdination. Use of premises. Information. it provides local services,

WEAKNESSES

Whal could our CRC and Community do better?

What are e nost negative sttributes of our CRC and Community?
What problems or complaints are often mentioned?

Why do people not attend activities or use services?

What resources do we nteed to ture some of these weaknesses around?

Some of the results from the Mlanning Forum events:
Finunciully vulnerable. Short stuffed and lack of relief supplied. Funding can be withdraum anytime.
Isolation. Shire population is limited as people go fo Pingetly /Boddington.

Litnited usage. Local misinformation. Local support. Peoples expectations. Unfortunalely controlled by
government funding to exist. Unknown extstence. Staff hours. Isolated. Separate butlding,
Lack of wistble attractive signage, People not taking CRC seriousty. Hours open, needs to be more.
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WANDERING COMMUNITY RESOURCYE CENTRE REVIEW
Your tnput is important!

Why review the CRC?

Your mput into the future of the Wandering CRC 15 vital Lo ensure it continues to mect the changing
needs of the comnunity in which it serves, A full review of the CRC will epable staff, management and
councit to make informed decisions regarding service delivery and expectad outcomes that enabic the
community to be connected, engaged, have access to quality learning opportunitics, relevant
mivrmation and social events and aclivitics that help to reduce social isolation znd increase the overal
well-beirig of the community. A full review of the Wandering CRC hasn't been done in recent times, A
review will ensure we are investing in the right resources, services and activities that arc supported
and niceded i the local community.

How is the CRC funded?

The Wandering CRC is part of a network of CRC's operating across regional and remote communities
in Wa, The main funding bedy for the Wandering CRC is the Departoent of Primary Tndustries and
Regional Development, The current contract with DPIRDD is through to 2027, The CRC must deliver a
certain range activities snd services to retain the funding. These are contractual obligations and are
reported upon al regular intervals to the Department through various statistics and activity reporiing,
The contract amount only covers part of the stall wages. The shortfall of vverheads is funded Girough
rates, grant funding and participant fees for activities. Tt is important we continue to Fnd ways to
ensure the CRC remains sustainable while delivering services and activities refevaut to the community.

What we have done so far....

The community hias been invited to attend two Planning Forum cvenings so far and asked a range ol
questions and to comment on various aspects of the CRC and community. Throughout this bookiet you
will find a sclection of responses obtained o help you get thinking. Al! responses will form part of the
final Review document that will be presenied to Coungil and to the Community once the process has
haeen completed. The finat Review document will lead the way for strategic and yearly plans,

We welcome your Feedback, ideas and thoughts on the way forward for this inportant service in our
COMMmuaily,

Please complete this review foria and return to the CRC by Thursday 12th October 2023,

Forms can be dropped at the CRC -
1R Watts Street, Wandering or emailed to cre@wandering.wa.gov.au

We look forward to receiving your responses,

POTENTIAL PARTNERSHIPS

Partnerships are Important in small towns to ensure we can deliver projects and activities cffectively
and efiiciently by sharing resources, while remaining beacticisl to other groups and organisations,

Partnerships can also be with individuals who have skills we can utilise or help the CRC §s other areas,

Some of the results from the Planning Forum events;
Run markets. Run workshops. Pariner premitm gratins. Purtner with all communiiy groups.

Qomkumm{ Geone Tyent Hel

The sustainability of the CRC is important to ensure it can remain as a valued service within our
comnnunity, Currently the CRC is muainly funded through the Department of Primary Rudustrics and
Regicnal Development through the delivery of contracted services and the Shire of Wandering through
rates and budget alocation, To increase the output of the CRC and enable it to be resourced
accordingly, we need to closely review the long term financial viability of the CRC. Financtal viability of
thie CRC will rely on less free activities and events and introducing g ssor pays model,

Some of the results from the Planning Yorum events:

User comtribulion. User puys. [ncreuse eosts, Community groups free. Others cover the cost of the event.
Comsider concessions. Agree with user pays. People yenerally don't mind if cost {5 reasonuble,

User pays for workshops and activities. Puid workshops and activities. User puys -~ reascnable chorges.
User pays - however tnis also deters participation), Perhaps lecul spamsorship,

3o you support the move to a user pays model for pil aetivities and events to assist the the CRC to be
more Ananciaily viable and rely fess on rates and budget allocation?

YES >< 1

Conrmnents;
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» Do you have any other suggestions, feedback, ideag?

» And, Tourisiz for Wandering - how do we attract morc tourists, how do we beller cater for them

when they vigit?

Some of the resuits from the Planning Forum events:
Wing person night {couples bring single friend - scciat)

Rock 1 roll night — lesson un night. Dance, Yoga. Walking. CRC cowld open Cufé for community chal after.
Foodhank. More funding provided by higger groups - ea. Lions.

Progress dinner with willing hosts and hire bus. Meet a stranger or interview o communily member about
their life and publish in [cho. Photography. Financlal literacy for women inc. financinl ubuse
superannuation. Teol workshops for women. Investor club. Op shop. Formal bull. Run markets. Kun
workshops, Partmer Preminm Gratns. Partrier with alf community groups. Cabaret / Disco.

Card gunes day/night. Murder myslery night. Genealogy. Treasure hunt. Quiz night. On line courses.

Computers for seniors. Ipads for seniors,
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'Phank you for taking the time Lo complete the survey.

PLEASE RETURN YOUR COMPLETED SURVLEY TO THE WANDLRING CRC

18 WATTS STREET, WANDIRING

OR SCAN AND FMAIL TO: CRCAWANDERING WA GOVAU

BY 12th OCTOBER 2023,

OR COMPLETE ONLINE AT:

https: / /www surveymonkey.com/r/WD3EYNP
or scan QR code
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OPPORTUNITIES

From our Weaknesses, how can we turn them into Strengths?

From our Streagths, how can we turn them into Opportunities?

How can we hnprove?

What can wo do to hetter serve our cominunity?

Are we allocating resources effectively?

Is there budget, tools, or olher resources that we're nol leveraging to full capacity?

How do we better partner with our focal people, groups, businesses and other stakeholders?

Some of the results from the Planning Ferum events:

More workshops such as: financtel Hteracy/ superannuction, pholograpity, star gazing night, coffee cake
imee week café. Endless possibilities based on what other CRC's do. 'There wre so muny people in the shive
that you never see ot conmmunity functions die to proximity to other touns and Perth. Perhaps harness
the power of rates notices to advertise our growps//activities or use the emails if allowed. Decorations.
Informotion. Communily supportl. Guest speakery — authors, arees of interest to locals. Crafis — not done
hy craft group {spinning etc), Photography Club, Utilize locals strength. Courses - agricullural, fire,
toriting your family history. Help people {seniors) to fill in forms and apply for things online, Various
workshops. [Hstory group. Walk frail group. Colowrful mural vne stde of building facing toilet block -
grant? Local tulent workshop. BYQ food to an event. Local tourist informution. Sentors trips. Yolunieer
recognition. MDinner dance. Meybe options for small line of groceries — essentials. More advertising of
things available here.

THREATS

What can prevent us from doing our best, being better, taking more opportunities?
What's in the local arca that ean hinder our progross?

Future pians or other organisations, investors, developers,

Leconomy

Demnographics

Some of the results from the Planning Forum events:

Financtably vulnerable. Comimundty supporl. Aclivities wre expensive and demographics mean added cost
to communily members und CRC. Boddington. Funding cuts. Service cuts. People leaving.

Fack of commamtty support. People ot using the services, Expectations of people.

During this review process it is important that we keep in mind the fimencial imphcations of providing
services and activities, With limited lunding and resources, we need to use what we have to deliver the
best results for the overall commumity. If we do more, we need more resources - human resources and
possible cquipment and most of these will come at a cost. if we need Lo lovk at priolrtising what we do,
then we need to make sure we keep only what is needed and utilised regularty. Effective resource
management is important to ensure the CRC becomes sustainable for the future,

KEEP

What do we keop doing?

'Think of current services, activities and events?

Some of the results from the Planning Forum events:

Library, Wandering Collective. Alana and Marina. Kids activities. Communtly aclivities,

Printing, copying. Increase café options. Cantrelink — money for nothing. Free wifi. The Feho, Workshops.
Public thrary, Transporl. Local nformalion. Keep all except licensing. Convrnunily spuce: Keep as is und
add activities. Cornmunity register, joint shire and CRC new cotmmunity member pack.

WHAT DO WE STOP DOING?
What can we stop domg?
Think of current services, activitics and cvents?

Some of the resuits from the Planning Forum events:
Library, Transport ageney.

Thne to think long term and big picture - The Whole Cominunity.

‘Those can be 5 year plans.

Longevily of the CRC Bullding, if the CRC isn't using ik, whal would its purpose be - histortcal value, A
cost to maintain more buildings should the CRC move into another premises new /refurbished.

Fvenis

Clubs and groups
{dthor facilitics
Comments:
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CRC UPENING HDURS

FI‘Edﬂ_}?, dﬂ we open ar I emmn {:{ﬂsed‘?

The Wandermg CRC r:uuemly opens Monday - Thursday. The communily is asked 1[ Lhey would Hke STRENGTHS

the CRC Lo be open on Fridays and i so what services would be available. For this to be a viable option, Whal we do right?

the CRE woulild need to be regudarly utilised on the additional day as this extra day will come at a eost What is our CRC and Community good at?

to rate payers, What do we have to offer othersY

' When we talk about our community to others, what's the most positive thing we mention?

Open Friday Stay closed |17

Some of the resuits from the Plarring Forum events:

Services Al Selected Provide opportunity for local groups to use premises. Being here und open.

Comimunity interested, Staff hetpful — keen to took for tnformation people need.

Dedicated staff. Commitment. Community engagement,

Focul point. Convmunity coordinalion. Use of premises. Information. It provides ocal services.

The CRC Working Group would be made up of represemialives [rom Lhe communily Lo come logether
to discuss the direction of the CRC, i activitics, partnerships, outreach programs and community
develepment. This group would not have decision making powers as final decisions [or the CRC are
made by the CEO and Council, Fhe group would be a 'steering committec’ type sct-up and would put
forward rececmmendations,

WEAKNESSES
Do you support the idea of a CRC Working Groups YRS L~ NO What could our CRC and Commtnity do better?

What are the most negalive atiributes of our CRC and Communily?
What problems or complaints are often mentioned?

Why do peeple not attend activities or use scrvices?

What resources do we need Lo tuwrn some of these weaknesses around?

Commmenbs:

Some of the resulis from the Plarring Forum events:
Financially vulnerable. Short staffed and lack of relief supplied. Funding can be withdrawn anytime.
tsofation. Shire population is imited as people go fo Pingelly /Boddingtomn.

Limited usage. Locael misinformation. Local support. Peoples expectations. Unfortunately conlrolied by
government funding to exist. Unknown existence. Staff hours, Isolated. Separate butlding,
f.ack of visible attractive signage. People not taking CRC seriousty. Howrs open, needs to be movre,

For the CRC to function well and deliver optimum services and activities, it needs to have a mutualy
benelicial partnership with the Shire of Wandering to ensure Lhe community, management and councit
are all o1 the same papge regarding Ue direclion, cutput and capected deliverables.

Comments
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW
Your inpiit is important!

Why review the CRC?

Your imput into the future of the Wandering CRC is vitul to cnsure it continues to meet the changing
necds of the community in which it scrves. A fifll review of the CRC will enable staff, manapement and
council to make informaed decisions regarding service delivery and expected outcomes that cnable the
community to be connected, engaged, have access to quaiity learning oppertunities, relevant
informettion and social eventls and activities that help to reduce social tsolation and increase [he overall
well-being of the compunity. A full review of the Wandering CRC hasn't been done in recent timoes, A
review will ensure we are investing in the rightl resources, services and activitics that are supported
and needed in the tocal community.

How is the CRC funded?

The Wandering CRC is part of a network of CRC's operating across regional and remote communities
in WA, The main funding body for the Wandering CRC is the Department of Primary Industries and
Regional Development. The cuyrent contract with DPIRD is through Lo 2027, The CRC must deliver a
certain range asctivities and services to relain the funding. These are contractual obligations and are
reported upon at regular intervals to the Department through various statistics and activily reporling.
The contract amound only covers part of the staff wages. The shorUfall of overheads is funded through
rales, grant lunding and participant fees for aclivities. IL is important we continue to find ways to
cnsure the CRC remains sustainable while delivering services and activities relevant to the community.

What we have done so far...,

'The comnuunity has been invited to attend two Planning Forum evenings so far and asked a range of
guestions and io commnent on various aspects of the CRC and community. Throuwghout this booklet you
will {ind a selection of responses obtained to help you get thinking. All responses will form part of the
final Review document that will be presented to Council and to the Community once the process has
been completed. The final Review document will lead the way for stratepic and yearly plans.

We welcome your feedback, ideas and thoughts on the way forward for this important scrvice In our
COMaUnity.

Please complete this review form and return to the CRC by Thursday 12th October 2023.

Forms can be dropped at the CRC -
18 Watts Street, Wandering or cmailed to ere@wandering. wa,gov.au

W look forward to receiving your responses.

POTENTIAL PARTNERSHIPS

Partnerships are important in smail towns to ensure we can defiver projects and aclivitics cffcctively
and ef{iciently Dy sharing resources, while remaining benceficisl to other groups and organisations,

Partnerships can also be with individuals who have skills we can utilise or help the CRC is other arcas.

Some of the results from the Planning Forum events:
Run markets. Run wotrkshops. Pariner pretmium grains. Pariner with all community groups.

The sustainability of the CRC is important to ensure if can remain as a valued service within our
communily. Currently the CRC is mainly funded through the Department of Primary Industries and
Regional Development through the delivery of contracted services and the Shire of Wandering through
vates and budget alloeation. To increase the output of the CRC and enabie it Lo be resourced
accordingly, we need to closely review (he fong term financial viabilily of the CRC. Phuancial viability of
the CRC will rely on less free activities and eventy and introducing o user pays model,

Some of the results from the Planning Forum evenis:

User contripulion. User pays. Increuse cosls, Comtnunily groups [ree. Others cover the cost of the event,
Comsider concessions. Agree with user pays. People generally don't mind if cost 1s reasonable,

Liser pays for workshops and activities. Paid workshops and activities. User pays — reasonable charges.
User pays — however this alse deters participation). Perhaps locudd sponsorship.

Bo you suppoert the move to a user pays model for alt activities and events to assist the Lthe CRC to be
maore financially viable and rely less on rates and budgel allocation?

yues | ¥ NO

Comments:
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+ Do you have any other suggesiions, feedback, ideas?

i

+ And, Tourism for Wandering « how do wo attract more tourists, how do we better cater for them
wilen they vigil?

i
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Some of the results from the Planning Forum events:

Wing person night (couples bring single friend — sociuly

Rock norell hight - lesson on night, Dance, Yoge. Walking, CRC conld open Cajé for community chat after.
Fondbank. Mere [unding provided by bigger groups - eg. Lions,

Progress dinner with willing hosts und hire bus. Meet a stranger or inteTview a communily member ehoul  SEEghy
their life and publish in Fcho. Photogruphy. Financigl literacy for women tne financtal abuse “_giﬁ"- it
superannuatton. Tool workshops for women. Investor club. Op shop. Formal ball. Run markets, Run
waorkshops. Puriner Premium Grains. Partner with all community groups. Caburet / Disco.

Cord games day,/night. Murder myslery night. Genealogy. Treasure hunt. Quiz night. On line courses,
Computers for seniors. Ipads for seniors.
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Thank you For taking the Lime to complete the survey,

PLEASE RETURN YOUR COMPLETED SURVEY 1O TIIE WANDERING CRC wdd
18 WATTS STREET, WANDERING d
OR SCAN AND EMAIL TO: CRC@WANDFERING WA GOV AU
BY 12th (XCTOBER 20235,

OR COMPLETE ONLINLE AT

hiuips:/ /www.surveymonkey.com /1T/WD3IEYNP

or sean R code
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OPPORTUNITIES

From our Weaknesses, how can we turn them into Strengths?

From our Strengths, how can woe turn thew into Opportunities?

How can we inprove?

What can we do to belter serve our community?

Are we sllocaling resources cffectively?

Is there budget, Lools, or other resources that we're not leveraging to full cepacity?

How do we better partner with owr Joeal people, groups, businesses and other stakcholders?

Some of the results from the Planning Forum voents;

More workshops such as: financial literacy/ superannualion, photography, stur guzing night, coffee cake
once week café. ¥ndless possibilities based on what other CRC's do. There are so many people i the shire
thet you never see at cormumunity functions due to proximity to other towns and Perth, Perhaps harness
the power of Tutes notices to advertise our groups/aciivities or use the emuails if dllowed. Decorations.
Information. Communily support. Guest speakers - zuthors, ureas of fnterest to locals. Crufts — not done
by craft group (spinning etc) Pholography Club. Utilize locals stremgth. Courses — agriculturdl, five,
writing your family history. Heip people (seniors) to fill in forms and apply for things online. Vartous
workshops. Hislory group. Walk tratl group. Colourful mural on side of huilding fucing toilet block -
grant? Tocal talent workskop. BYO food to an event, Local tourlst informartion. Seniors trips. Velunteer

recognition. Dinner dance. Muybe options for small tine of groveries — essentials, More advertising of

things cociluble here,

Factet:

THREATS

What can prevent us from doing our bost, beingg beller, laking more opportunities?
What's in the tocal area that can hinder aur progress?

Fubure plans or other organisations, investors, developers.

Economy

Diemographics

Yome of the resuits from the Planning Forum even(s:

Financiully sulnerable. Commaunity supporl. Aclivities are expenstve and demogruphics mean added cost
to community members and CRC. Boddingtor. Funding cuts. Service cuts. People ledving.

Luck of commaenity support. People not using the services, Kxpectulions of people,

ﬁjﬁz ey

During this review process it is important that we keep in mind the financial implications of providing
services and activities. With limited funding and resources, we need to usc what we have to deliver the
best results for the overal! community, If we do more, we need more resources - human resources and
nugsible equipment and most of these will come at a cost. If we need Lo fook at prioirtising what we do,
then we need to make sure we keep only what s needed and utilised regularly. Effective resource
management is important to ensure the CRC beeomnes sustainable for the future,

KEEDP

What do we keep doing?

Think of current services, activities and events?

Seme of the results from the Planning Forum events:

ibrary. Wandering Collective. Alara und Marina. Kids activities. Community activities.

Printing, copying. Increase café options, Centrelink - money for nothing. Free wifi. The Ecno. Workshops.
Public library. Transport. Local information. Keep all except lcensing, Community space: Keep as is and
wdd activities, Communily register, joint shire end CRC new community member pack.

Al fi’"_ﬁ}?ﬁc\

WHAT DO WE STOP DOING?
Whal can we stop doing?
Think of curtent services, activitics and cvenis?

Seme of the vesulis from the Plunning Forum events:
Library. Transport ngendy.

’Téﬂ_g;mf%

Time to think long term and big picture - The Whole Comnunity.

‘Ihese can be b year plans.

Longevity of the CRC Building, If the CRC ian't using it, whal would its purpose be - historical value. A
cost Lo maintain more bulldinges should the CRC move into another premises new /refurbished.

Eveonts
Ciubs 2nd gronps
Otlier facHities

Comments:
UﬂlTELHR; %jﬂr@@
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- Thursday.

'he community is asked if they would like
the CRC to be open on Fridays and if so what services would be available. Tor this to be a viuble option,
the CRC would need to be repularly ntilised on the additional day axs this exbra day will come af a cost
b0 Tute payers.

'The Wandering CRC currently opens Monday

_.r,.r-"

\(:‘"
Stay closeds] ™

Crpen Iriday

Services; All Sefected

The CRC Wnrk] ng Lroup would be ma{le up u::i" 1&1::1 esentatives from Lhe Lr:rmmum!,y (o come mgtthf,r
to discuss the direction of the CRC, its activities, partnerships, outreach programs and community
deveiopment. This group would not have decision aking powers as [Inal decisions for the CRC are
mude by the CEO and Council, The group would be a 'steering committec' type set-up and would put

forward recommendations.
T

Do you suppoert the ides of a CRC Working Group: YES I KNO

Comments:

For the CRC te function wel aud deliver optiimnm services awd aciivitics, it necds to have a mutually
beneticial parinership with the Shire of Wandering to ensure the community, management and councit
are all on the sume page vegarding the direction, output and expected deliverabiles.

f%@serﬁﬁﬁm + (. fr i vdiable eriec

STRENGITHS

What wo do right?

What is cur CR(! and Community good at?

What do we have to olfer olhers?

wWhoen we talk about cur community to others, what's the most posttive thing! we menition?

Some of the results from the Planning Ferum events:

Provide opporiunity for local groups to use premises. Being here and open.

Community interested. Staff heipful - keen te look for information people need.

Dedicated staff. Commitment. Communily engagement.

Focdl poind. Community coordination. Use of premises. Informulion. 1L provides local services.

s A

WEAKNESSES

Whatl could vur CRC and Comnmnity do better?

What arc the most negative attributes of cur CRC and Community?
What probiems or complaints are often mentioned?

Why do people nol atlend activities or use services?

what reseurces do we need to turn some of these weaknesses arcund?

Some of the results from the Planning Forum events:
Finanetally vulnerable. Short staffed and lack of relief supplied, Funding cur he withdruem anylime.
Isolation. Shire population is [hnited as people go to Pingelly /Boddingten.

Limiled wsuge. Locul misinformation. Local support. Peoples expectutions. Unfortunately controtled by
goverrment funding to exist. Unknown cxistence. Staff hours, Isolated, Separate hutlding.
Lack of vistble attractive signage. People not taking CRC seriousty. Howrs open, needs {o be more,

< LS
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW
Your input is important!

Why review the CRC?

Your inpul inte the future of the Wandering CRC is vital fo ensure it conflinues to mect the changing
needy of the community in which il scrves. A full review of the CRC will enable staff, management and
counci to make informed decisions regarding service delivery and expected outcomes that enable the
community 1o be connected, engaged, have access to guality learning opportunities, rclevant
information und social events and activities that help to veduce social isolation and increase the overall
well-being of the community. A full review of the Wandering CRC hasn't been done in recent times. A
review will enstre we arce investing in the right resources, services and activities that are suppovted
and needed in the loeal community.

How is the CRC funded?

The Wandering CRC is part of a network of CRC's operating across regional and remote communities
in WA, The main funding body {or the Wandering CRC s the Departinent of Primary Industries and
Regional Development, The current contract with DMED iy through to 2027, The CRC must deliver a
certatl range activitics and services to retain the himding, These are conlractual obligations and are
reported upon at regular intervals to the Department through various statistics snd activity reporling.
The contraet amount only covers part of the staff wages. The shortfail of overheads is funded through
rates, grant funding and participant fees for actlivitivs. It is important we conlinue to find ways to
ensure the CRC remnains sustalnable while delivering services and aclivities relevant to the community.

What we have done so far....

The conunuuity has been invited to attend twe Planning Forum evenings so far and asked a range of
questions and to comment on various aspects of the CRC and community. Throughout this booklet you
wili find a sefection of responses obtained 1o help you get thinking. All responses will form part of the
final Review document that will be presenied to Counedl and to the Community once the process has
peens completed, The final Review docuinent will lead the way for stralegic and yearly plans,

We welcome your feedback, ideas and thoughts on the way forward for this important service in our
COIMTAUNILY,

Please complete this review [orm and return to the CRC by ‘Thursday 12th October 2023,

Forms can be dropped at the CRC -
18 Watts Street, Wandering or emailed tu ere@wandering.wa.gov.au

We icok forward to receiving your responses,

POTENTIAL PARTNERSHIPS

Partnerships are important in small towns to cnsure we can deliver projects and activities effectively
and elliciently by sharing resources, while remaining beneficial to other groups and organisations.

Partnerships can also be with individuals who have skills we can utilise or help the CRC is other areas.

Some of the results from the Plunning Forum events:
Rurt markels. Kun workshops. Partner premiwm gratns, Partmer with alf communily groups.

The sustainability of the CRC is fiinportant to ensure it can remein as 2 valued service within our
comupunily. Currently the CRC i mainly funded through the Department of Primary Indusiries and
Regional Development throwgh the deltvery of contracted services and the Shire of Wandering through
ates and hudget aliocation. To increase the oulpul of the CRC and cnable it to bo resourced
accordingly, we need o closely review the long term financial viabiliey of the CRC, Financial viabifity of
the CRC wili rely on less free activities and events and introducing a user pays model,

Some of the results from the Planning Forum events:

User condributivn. User puys. fmoerease costs. Community groups free. Others cover the cost of the event,
Consider comcesstons, Agree with user pays. People generally don’t mind if cosl is reusonuble.

User pays for workshops and activities. Pald workshops and aetivities. User puys - reasonable charges.
User pays — hwowever Whis also deters participation), Perhaps iocal sponsorship.

Do you suppoit the move to a user pays model [or all activitics and cvents to sssist the the CRC to be
more financially viable and rely less on rates and budget allocation?

Commernls:
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» Do you have any other suggestions, feedback, ideas?

« And, Pourisin for Wandering - how do we attract more tourists, how do we belter cater for them

when they vigit?

Some of the results from the Planning Forum events:
Wing person night {couples bring single friend — socinl)

Rock 1 roll night — tesson on night. Dunce. Yoga. Walking, CRC could open Café for community chul after.

Foodhank. Mote funding provided by bigger groups — ey, Lions,

Progress dinner with willing hosts and hire bus. Meet a strunger or interview a convmunity member about
their Hfe and publish in Kcho. Photoyruphy. Financigl literacy for women inc. financial abuse
superannuation. Tool workshops for women. Investor club, Op shop. Formal bull. Run markefs. Run
workshops. Pariner Premium Grodns. Partner with all community groups. Cabaret [/ Disco.

Curd gernes day/might. Murder mystery night. Genealogy. Treasure hunt. Quiz night, On line courses.

Computers for seniors. Ipads for sentors.
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Thank you for taking the time to complete the survey.

PLEASE RETURN YOUR COMPLETED SURVEY T() THLE WANDERING CRC

18 WATTS STREE'T, WANDERING

{3R SCAN AND FMATL TO: CRUBWANDERING WA GOV AU
BY 12th OCTOBER 2023,

OFE COMPLETLE ONLINE AT

hitps:/ /weww.surveymonkey.com,/T/WD3GYNP

ur gean QR code
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OPPORTUNITILES

From our Weaknesses, how can we turn them into Strengths?

From our Strengths, how can we turn themn mto Opporiunilies?

Ilow can we hnprove?

What can we do Lo Detter gserve our community?

Are we allocating resources offectively?

Is there budpgel, tools, or other resources that wo're not leveraging to {ull capacity?

How do we Detter pariner with our local people, groups, businesses and other stakeholders?

Some of the results from the Planning Forum events:

Muore workshops such as: financial fiteracy/ superannuation, photography, star gazing night, coffee cake
onoe week cufé. Mndless possibilities based on what other CRC's do, There wre so maony people in the shire
that you never see at community functions due fo proxtnity to other toums and Perth. Perhups harness
the power of rates notices to advertise our groupsuctivities or use the emails if allowed. Decorations.
Information. Comtmunity support. Guest speakers — authors, areas of interest to locals. Crafts — not done
by oraft group {spinming efc). Pholography Club, Utilize (ocals strength. Courses - ugricultural, fire,
writing your family history, Help people (sendors) Lo fill in Jorms and apply for things online. Various
workshops. [Hstory group. Walk trail group. Coleurful mural on side of building facing totlet block -
grant? Local talent workshop. BYO food to on event. Locai tourist information. Seniors irips. Volunteer
recognitior. THnner dunce. Maybe options for small line of groceries - essentials, More advertising of
things available here,

THREATS

What can prevent us from doing our best, baing better, tuking more opportunities?
What's in the Iocal area that can hinder our progress?

Future plans or other organisations, investors, developers,

Leonomy

Poemographies

Some of the results from the Planning Forum events:

Finuncially vulnerable. Community support. Activities are axpensive and demographics mean added cost
to eommunity members and CRC. Boddingfon. Funding cuts. Sevvice cuts, People leaving.

Lach of communily supporl. People not using the services. Fxpectations of peuple.

P N S VR L A WA\ Gk

Duriny this review process it is important that we keep in mind the financial implications of providing
services and activities. With limited funding and resources, we need to use what we have to deliver the
best results for the overall community. If we do more, we nieced more resources - human resources and
possibie equipment end moyt of these will come at a cost, If we need to look at prioirtising what we do,
then we need o make sure wi keep only what is needed and utilised regularly. Fifective resource
management is imporiant to ensure the CRC beeomaos sustainable for the {uture.

KEEP

What do we keep doing?

Think of current scrvices, activities and events?

Some of the vesuits from the Planning Forum events:

Library. Wandering Collective. Aluna and Marino. Kids activities. Community activities,

Printing, copying. [ncreuse café options. Centrelink — money for nothing. Free wift. The Bcho. Workshops,
Public library. Transport. Tocal information. Keep dolf except licensing. Community space: Keep as is und
add activities, Community Tegisier, joint shire and CROC new community member puck.

WHAT DO WE STOI DOING?
What can we stop doing?
Think ol current services, aetivities and cvengs?

Seme of the results from the Plunning Forum events:
Library. Transport agency.

Time to think long term and big picture - The Whole Community.
These can be 5 year plans.

Longovity of the CRC Buitding, i the ORC isn't using it, whal would its purpaose be - historical value. A
cost to maintain more beildings should the CRC move into another premises new /relwbishod.

Loty

Clubs and groups
Oriher facilities
Comanents:
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'The Wandering CRC currently opens Monday - Thwsday., The commmnity s askoed if they would like
the CRC to be open on Fridays and if so what services would be available, For this to be a viable option,
the CR{C would need to be repularly willised on the additional day as this extra day will come at a cost
to rale payers.

Stay cloged

Open Friday

Services: All Selected

The CRC Working G}oup would be
ko discuss the divection of the URC, ifs aclivities, parinerships, oulreach prograins and community
development. ‘This group would net have decision making powers as final decisions for the CRC are
mude by the CEG and Counell. The group would be a ‘steering commilee’ iype set-up and winld put
forward recomnmendations.

Do you support the idea of a CRC Working Group: YRS L2 NO

Comments;

Far the CRC to function well and deliver optimum services and activities, it needs o have a mutually
beneficial partnership with the Shire of Wandering to ensure the communily, manageinent and coungil
are afl on the same page regarding the dircetion, output and cxpected defiverables,

Coprments

STRENGTHS

What we do right?

Whal is our CRC and Commmurnity good at?

What do we have to offer others?

When we talk about ow compmnily to others, what's Lthe most positive thing we mention?

Some of the results from the Planning Forum evenis:

Provide oppertunity for local groups to use premises. Being here and open.

Communiiy inderesied. Staf helpful - keen Lo ook for infommulion people need,

Dedicated staff. Commitment. Community engegement.

Focal point. Community coordination. Use of prermises. Information. It provides [bcal services.

R e L A S AT & A T S P I T e e L

WEAKNESSLES

What could our CRC and Community do beller?

What are the most negative atiritates of our CRC and Conununity?
What problems or complaints are often mentioned?

Why do pecple not attend activities or use services?

What resources do we need to turn some of these weaknesses around?

Some of the resuits from the Planning Forum events:
Financialty vulnerable. Short siaffed and luck of relief supplied. Funding can be withdrawn unytime.
[selatiom. Shive population is imited as peopie go to Pingelly/Roddington,

Limited usage. Local misinformation. Local support. Peoples expeciations. Unfortunately controlled by
governinent funding Lo exist. Unknouwn existence. Steff hours. Isolated. Separate building.
Luck of visihte attractive signage. People not taking CRO seviousty, Hours open, needs to be more,

rm——— o —————— ——)
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW
Your input is important!

Why review the CRC?

Your input into the future of the Wandering CRC is vital to ensure il continucs to meet the changing
needs of the communily in which it serves. A full review of the CRC will enable staff, management and
councit to make inforined decisions regarding service delivery and expected oulcomes that enable the
community 1o be connected, engaged, have access to quality learning opportunities, relevant
information and social events and activities that help to reduce social isolation and increase the overall
well-being of the commmunity, A fuli review of the Wandering CRC hasn't been done in recent times. A
review will ensure we are investing in the right resources, services and actlvitics that are suppotted
and needed in e loeal community,

How is the CRC funded?

The Wandering CRC is part of a network of CRC's operating across regional and remote commumnities
in WA. The main funding body for the Wandering CRC is the Department of Primary Industrics and
Regional Development. The eurrent contraet with DPIRD is through to 2027, The CRC must deliver a
certain range activitics and services to retain the funding. These are contractoal obligations and arc
reported upon at regular intervals to the Department through various statistics and activity Teporting,
The contract amount only covers part of tie staff wages. The shortfsll of overheads is funded through
rates, grant funding end participand fees for activities. It is important we continue to find ways o
cnsure the CRC remains sustainable while delivering services and activilies relevant to the community.

What we have done so far...,

The communily hus been invited to attend two Plauning Forum evenings so far and asked a range of
questions and to comeent on various aspects of the CRC and community, Throughout this hooklet you
will find a selection of responses obtained to help you gel thinking. All responses will form part of the
final Review document that will be presented to Councii and to the Community once the process has
been completed. The final Review document will lead the way for strategic and yearly plans.

We welcome your feedback, ideas and thoughts ou the way forward for this important serviee in our
COTTLIEH Y.

Please complete this review form and return to the CRC by Thursday 12th October 2023.

Forms can be dropped at the CRC -
18 Watts Street, Wandering or cmailed to ere@wandering,wa,gov.au

We look forward to reaeiving your responses.

POTENTIAL PARTNERSHIPS
Partnerships are important in smail towns to ensure we can defiver projects and activities effeetively
and efficiently by sharing resources, while remaining beneficial to other groups and organisations.

y

Partnerships can also be with individuals who have skills we can utilise or help the CRC is other areas,

Some of the resulls from the Planning Forum events:
Run markets, Rux workshops, Pariner premium grains. Partner with all community groups.

The sustainability of the CRC s importunt to ensure it can remaln as a valued service within our
community, Curreatly the CRC is mainly funded through the Departinent of Primary Indusiries as
Repional Development through the delivery of conlracted services and the Shive of Wandering through
rates and budyget allocation, To increase the output of the CRC and enable it to he resourced

accordingly, we need o closely review the long term financial viability of the CRC, Financlal viabilily of

the CRC will rely on less free activities and events and introducing a user pays model,

Somne of the results from the Planning Forum events:

User contribution. User puys. Increase costs, Community groups free. Others cover the cost of the cvent.
Consider concessions. Agree with user pays. People generully don’t mind if cost s reasonable.

User puys for workshops and activities. Paid workshops and activities, User pays — reusonahle charges,
User pays - however this also deters participation). Perhaps local sponsorship.

3o you support the move ta a user pays wmoded for all activities and events Lo assist the the CRC to be
more hnanciaby viable and rely less on rates and budget ailocation?

YRS | N

Cormments:
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» Do you have any other suggestions, feedback, idceas?

+ And, Tourism for Wandering - how do we aliract more fourists, how do we better caler for them
when they visit?

Some of the results f[rom the Planning Forum events:
Wing person night (couples bring single friend - sociul)
Rock 1t roll night - tesson on night. Dance. Yoga, Walking. CRC could open Café for community chat after.

M

i
rir-rlit
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Balldr 4 1

Foodbank. More funding provided by higger groups — eg. Jions.

Progress dinner with willing hosts and hire bus. Meel u stranger or interview a community member about
their life and publish in Ncho. Photography. Financial literacy for women inc. financial abuse
superannuation. Tool workshops for women. Investor club, Op shop. Formal ball, Run markets. Run
worhshops, Partner Premium Grains. Partrier with all community groups. Cubaret / Disco,

H

4

+4

Card games day/night. Murder myslery night. Genealogy. 1vedsure hunt. Quiz night. On tine courses.

——
L

Computers for seniors. Ipads for seniors.

+AE
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'thank you for taking the time to complete the survey.

PLEASE RETURN YOUR COMPLETED SURVLEY 1O TIIE WANDERING CRC

bl rE

I8 WATTS STREET, WANDLHRING

+
[Tty
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IR SCAN AND FMATL T, CRCEWANDERING WA GOV.AU

BY 12th OUTOLER 20235

OR COMPLETLE ONLINE AT,

hitps: / fwww surveymonkey.com/t,/ WD3EYNP

or scan QR cade




OPPORTUNITIES

From our Weaknesses, how can we turn them inteo Strengths?

From our Strengths, how can we turn them into Opportunitics?

How can wo improve?

Whal can we do to better serve our community?

Are we allocating resources effectively?

Tz there budget, tools, or other resources thal we're not feveraging to full capacity?

How do we better partner with our local people, groups, businesses and other stakcholders?

Some of the results Jrom the Plunning Forum events:

More workshops such as: financial literucy/ superannuation, photography, star gazing night, coffee cake
once week café. Endless possibilities hased on what other CRC's do. There are so mony people in the shire
that you never see at community functions due to proximity fo other towns and Perth. Perhaps harness
the power of rates notices to advertise cur groups/activities or use the emnils if allowed. Decoralions,
Information. Commaunity support. Guest speckers — eulhors, areas of fnterest to [ocals. Crafts - not done
by crafl group (spinning etc). Photography Club, Utilize locals strength. Cowrses - agricultural, fire,
writing your family history. Help peuple (seniors) to fill in jorms and apply for (Rings online. Various
workshops, History group, Walk iruil group. Colourful mural on side of building fusing toilel block -
grunt? Lecal talent workshop, BYQ food fo an evenl. Local tourist information. Sendors trips. Volunteer
recognilion. Dinner dance. Maybe options for small line of groceries — esseniials. More advertising of
things available here.

THREATS

What can prevent us fromn doing cur best, being better, taking more opportunitics?
Whal's in the locat area that can hinder our progress?

Future plang or olther organisations, investors, dovelopers,

Economy

Demographics

Some of the results from the Plunning Forum events:

Financialfy vuinerable. Communily support. Activities are expensive and demogruphics medn ddded cost
o community members and CRC. Boddington, Funding cuts. Service cuts. People leaving.

Luck of comaminity support. People not using the services. Hxpecialions of people.

Dniring this review process it fs important that we keep in mind the financial imphications of providing |
services and aciivitles, With limited funding and resources, we need 1o use what we have o deliver the
best resells for the overalt community, If we do more, we need 1nore reseurees - human resources and
possible equipment and most of these will come at a cost, f we need to look at privirtising what we do, |
then we need to make sure we keep ounly what Is needed and utiiised regularly, Bffective resource
management is important to ensure the CRC becomes sustainable for the [ulure.

KEEP

What do we keep doing?

Think of cerrent services, activities and events?

Some of the results from the Planning Forum events:

Library. Wandering Collective. Alunu and Maring. Kids activities, Community actioities.

Printing, copying. [ncrease eafé options, Centrelink - money for nothing. Free wifi. The Eche. Workshops,
Public library. Transport, Local information. Keep all except licensing. Community space: Keep as is und
add activities. Community register, joint shire and CRC new commaunily member puck.

WHAT DO WE STOP DOING?
What can we stop doing?
Think of current services, activitics and cvenis?

Some of the resulis from the Planning Forum gvenis:
Library, Transport ugency.

‘Time to think long term and big picture - The Whole Comunity.

These can be 5 yoeual piaag.

Longevity of the CRC Boilding, If the CRC ism't using it, whatl would Hs purpose be - historical value. A
cost to maintain more buildings should the CRC move into another premises new /relurbished,

Events

Chabys and groups
{ther facilitios
Comments:
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''he Wandering CRC currently opens Monday - Thursday, The comununity i8 asked if they would like
the CRC to be open on Fridays and if so what services woukd be available. For this to be a viable option,
the CRC wouid nced to be repularly utilised on the additional day as this extra day will come at a cout

to rate payers.

Cpen Iriday  Stay closed

Sorvices: Al Selected

tu digcuss the direction of the CRC, its aclivities, partnerships, oulreach programs and comsnunity
development. ‘Lhis group would not have decision making powers as final decisions for the CRC are
made by e CEO and Couneil. The group would be a 'sieering comumittes’ type set-up and would put

forward recornnendalions.

Do you support the idea of a CRC Working (houps YES

Comments:

NO

For the CRC to function well and deliver optimum services and activities, it needs to have a mutuaily
beneffcial partnership with the Shite of Wandering to ensure the communily, management and council
arc 4l on the same page regarding the dircetion, output and expected deliverables.

Commentsa:

STRENGTHS

What we do right?

What is our CRC and Comnmuinity good at?

What deo we have to offer others?

When we talk about our community to cthers, what's the most positive thing we mention?

Some of the results from the Planning Forum events:

Provide opportunity for local groups to use premises. Being here and open.,

Community interested. Staff helpful — keen to look for information pecple need.

Dedicuted stuff. Commitment. Community engagement.

Focal point, Community coordination. Use of premises. Information. it provides local seriices,

WEAKNESSES

What could our CRC and Community do better?

wWhat are the most negative atirihutes of our CRC and Commiunity?
Whal problems or complainls are often mentioned?

Why do people not attend activities or use services?

What resources do we need 1o turn some of these weaknesses around?

Some of the results from the Planning Forum events;

Financially vulnerable, Short staffed and lack of velief supplied. Funding can ve withdrawn anytime.

Isotulion. Shire pupulution is limited as people go to Pingelly /Boddington,

Limited usage. [ocal misinformation. Tocal support. Peoples expectations. Unfortunately condrolled py

government funding to exist. Unknown existence. Staff howrs. Isoloted. Separate building.

Lack of visible attractive sighuge. People not teking CRC sericusly. Hours open, needs Lo be wore.
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WANDERING COMMUNITY RESOURCL CENTRE REVIEW
Your tnput is important!

Why review the CRC?

Your inpul into the future of the Wandering CRC Is vital to ensure it continues to wmcect the changing
needs of the cormmuaily in which it serves. A full review of the CRC will enuable staff, management and
council to sake inforined decisions regarding service delivery and expected outcomes Lhat enable the
community L¢ be connected, engaged, have access to quality learning opportunitics, relevant
inforimation and social evenls and sctivities that help to reduce social iselation and increase the overall
wcll-being of the compunity, A full review of the Wandering CRC husn't boen done i recent times, A
review will ensure we are investing in the right resources, services and activities that arc supported
and needed in the local communily.

How is the CRC fundcd?

The Wandering CRC is part of a network of CRC's operaling across regional and remote commeunities
in WA, The main funding Lody for the Wandering CRC is the Department of Primary Industries and
Regtonal Development. The current conlruct with DPIRD is through to 2027, The CRC must deliver a
certain range activitics and services to retain the funding. These are contraciual obligations and are
reported upon at reguiar intervuls to the Department through various statistics und activity reporting.
The contract amount only covers part of the staff wages, The shorifall of overheads is funded through
ates, grant funding and participant [ees for activities. Tt is hmportant we continue Lo find ways to
ensure the CRC remains sustainable while delivering services and activities relevant to the community.

What we have done so far....

The community has been lnvited to sttend two Planaing Yorum evenings so far and asked a range of
questions and to comment on various aspects of the CRC and communily. Throughout this booklet you
will find & selection of responses obtained to help you get thinking. All responses wiil form part of the
final Review documaent that will be presented to Council and to the Community once the process has
been completed, The final Review document will lead (e way for strategic and yearly pians,

We welcomne your feedback, ideas and thoughis on the way forward for this important service in our
COTRIMUNIEY,

Please complete this review Form and returs Lo e URC by Thursday 12th October 2023,

Forms can be dropped at the CRC -
18 Watts Street, Wandering or emailed to ere@wandering. wa.gov.au

We look [orward to roceiving your responses.

POTENTIAL PARTNERSHIPS

Parinerships arc important in small towns to ensure we can deliver projects and aclivitics offcctively
and cfficiently by sharing resources, while remaining heneficial to other groups and organisations,

Partnerships can also be with individuals who have skills we can utilise or help the CRC is other arcas.

Some of the results from the Planning Forum events:
Run murkets, Run workshiops. Partner premium grains. Partner with alf communtly groups.

The sustainabiity of the CRC is important to ensure i€ can remain ss a valued service within our
communily. Currently the CRC is mainly [unded through the Department of Primary fdustrics and
Repgional Development through the delivery of contracted services and the Shire of Wundoring through
rates and budgel alivcation. Lo incrcase the output of the CRC and coable it to be resourced
accordingly, we need to closely review the Jong term financial viability of the CRC. Financial viahility of
the CRC will rely on less free activities and events and introducing a user pays model,

Seme of the vesulfs from the Planning Forum events:

User contribulion. User pays. ncrease costs, Community groups free. Cthers cover the cost of the event,
Consider concessions, Agree with user pays. People generally don’t mind if cost i3 reusonable,

User pays for werkshops und uctivities, Paid workshops and activities. User pays - reasonabte charges.
User pays — however this alse deters participation). Perkaps locul sponsorship.

Do you support the move to a user pays madel for all activilies and events to assist the the CRC to be
more financially viable and rely fess on rates and budget allocation?

vEs [ NO

Commenla:
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+ Do you have any other sugpustions, {eedback, ideas?

» And, Tourism for Wandering -~ how do we attract more tourists, how do we beller cater for them

when they visit?

Some of the results from the Planning Forum events:

Wing person night {couples bring single friend - social)

Rock 1 Toil night — lesson on night. Dunce. Yoga. Walking. CRC could vpen Café for community chat after.
Foodhank. More funding provided by bigger groups — eg. Lions.

Progress dinner with willing hosts and hire bus. Meet a stranger or interview a community member about
their life und publish in Fcho. Photogruphy. Financial litercey for women ine. finuncial abuse
superannuation. Tool workshops for women. Investor club. Op shop, Formul bull. Run markets. Kun
workshops. Partner Premium Grains, Partwer with all communily groups, Cabaret / Disco.

Card gumes day/night. Murder mystery nighl. Genealogy. Treasure hunl. Quiz night. On line courses.

Computers for senivrs, Ipuds for seniors.
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Yhank you for taking the time to complete the survey,

PLEASE RETURN YOUR COMPLETED SURVEY T IHE WANDERING CRC

18 WATTS STREET, WANDERING

{OR SCAN AND EMATE TO: CRCGWANDLEING. WA GOV.AU

BY 12eh OCTQLER 2025,

OR COMPLETE ONLINE AT

htips:/ /www.siurveymonkey.com/T/WD3GYNP
ar sean QR code
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OPPORTUNITIES
Frotn our Weaknesses, how cen wo tarn thetn inlo Strengths?

From our Steengths, how can we turn them into Opportunilies?

Heow can we i1nprove?

What can we do to botter serve our communily?

Are we zllocating resources effectively?

Is there budget, tools, or other resources that we're not leveraging to [Ull capacity?

How do we better partirer with our local people, groups, busincases and other stakeholders?

Some of the results from the Planning Forum events:

More workshops such as: financial titeracy/ superennuation, pholoyraphy, star gezing night, coffes cuke
once week café, ¥ndless possibilities bused on what other CRCs do. 'There ure so thany people in the shire
that you never see at community functions due Lo proximity fo other towns and Perth. Perhaps harness
the power of rutes nolices to advertise cur groups/activities or use the emails if allmped. Decorutions.
formation, Community support. Guest speakers — authors, sreas of interest (o lecals. Crafts — not done
by craft group (spinning etc). Photography Club. Utilize {ocals strength. Courses — agricultural, fire,
writing your fumily history, Help people (seniors) to fill in ferms and apply for things online. Various
workshops, History group. Walk trail group. Colourful mural on side of building facing tmlet biock -
grant? Local talent werkshop. BYO Joud to an event. Local teurist informualion. Sexdors trips. Voiunteer
recoghition. Dinner dance, Mayhe options for small line of groceries - essentials. Move adverlising of
things uvaituble here.

THREATS

What can prevent us from daing our best, being better, tuking more opportunities?
Wihat's in the local ares that can hinder our progress?

Fuiure plans or other organisations, investors, developers,

Economy

Demographics

Some of the results from the Planning Forum events:

Financiully vuinerable. Community support. Activities ure expensive and demographics mean udded cost
to commnity members und CRC. Beddington. Funding cuts. Sevvice cuds, People leaving.

Lack of community support. People not using the services. Expectations of people.

Dring this review process it is fimportant that we Keep in mind the financial iinplications of providing
services and activities, With Hmited funding and resources, we nead to isc what we have to deliver the
best rosults for the overall community, If we do more, we need more resources - human resources and
possible equipment and most of these will come at a cost. {f we need Lo [ook al prioirtising what we do,
then we peed to make sure we keep only what is needed and utilised regularly. Lifcctive resource
mattageinent ig important to ensure the CRC becomes sustainable for the future,

KEEP

Wwhat o we keep doing?

Think of current services, activities and events?

Some of the results frem the Planning Forum events:

Library. Wandering Collective. Alana and Marinag. Kids activities. Communily uctivilies.

Printing, copying. Increase café options, Centrelink — money for nothing. Free wifi. The Echo. Workshops.
Public tibrary. Transport. Local informution. Keep atl except ticensing. Convnunity space: Keep as is and
add aetivities. Communily register, joint shire and CRC new comamunity member pack.

WHAT DO WE STOP DOING?
What can we stop doing?
Think of current services, activities and events?

Some of the vesuits from the Planning Forum events:
Library, Transport agency.

‘Pime to (hink long term and big picture - 'the Whole Communily.
These can be 5 yvour plans.

Longevity of the CRC Building. i the CRC isn't using it, what would its purpose be - historfcal value. A _
cost to maimtain mnore buildings should the CRC move ko another premises new /refurbished.

Fvents
Clubs und groups |
Other faciitics

(omments:
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The Wandering CRC currently opens Monday - Thursday. The community is asked if they would like
the CRC Lo be open on Fridays and if so what services would be availuble. For this to be a viable option,
the CRC would need Lo be regularly utilised on the additional day as this extra day wil come at a cost
L0 rate payers,

Open Friday Stlay closed | ~

Services: All Selected

T e

i
T
» come together

to discuss the dircction of the CRC, Hs activities, partnerships, outreach programs and commumnily
developinent. This group would not have decision making powers as final decisions for the CRC are
made by the CEO and Council. The group would be a 'steering committee’ type set-up and would put
forward recommencdations,

130 you support Lhe idea of a CRC Working Group: YES |- NO

Commends;

For the CRC tu [unection well and deltver optimum services and activities, it needs to have a mutually
beneficial partnership with the Shire of Wandering to ensure the community, management and couneil
are alt on the same page regarding the direciion, oulput and expecled deliverables.

Comnenks:

STRENGTHS

What we do right?

What is our CRC and Community goad at?

What do we bave to offer others?

when we talk about our community to others, what's the most positive thing we montion?

Some of the results from the Planning Forum events:

Prowvide opportunity for local groups to use premises, Heing here and open.
Community inferested. Staff helpful - keen to look for information people need.
Dedicated staff. Commitment. Community engugement.

Focal point. Community coordination. Use of premises. Information. I provides [oeal servtoes.

WEAKNESSES

Whiat could our CRC and Community do better?

What are the most negative attiibutes of our CRC and Community?
What problems or compiaints are oflen menlioned?

Why do people not attend aoetivitios or usc scervices?

What resources do we need to turn some of these wealknesses around?

Some of the results from the Planning Forum events:

Financially vuinerable, Short staffed and lack of relief supplied. Funding can be uithdraum anytime,

fsotation. Shire population is [hmiled us people yo Lo Pingelly /Boddinglon.

Limited usege. Locul misinfrrmation. Local support. Peoples expectations. Unforfunaetely conlrotled by

gevernment funding o exist. Unknown existence. Staff hours. Iselafed. Separate building,

Lack of visiple attractive signuge. People nol tuking CRC seriowsty. {Iours open, needs to be more.
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW
Your input is important!

Why review the CRC?

Your input into the future of the Wandering CRC is vital to enswre it continues to meet the chanping
needs of the community in which it seives, A full review of the CRC will enable staff, management and
council to make inforined decisions regarding service delivery and expected outcomes that enable the
communily to be connected, engaged, have secess to quailly learning opportunitics, relevant
information and social events and activitics that help to reduce social isolation and increase the overall
well-being of the comnunity. A full review of the Wandering CRC hasn't been done in recent times, A
review will ensure we arc investing in the right resources, services and activities that ave supported
and needed in the local community.

How is the CRC funded?

The Wandering CRC is part of a network of CRU's operating across regional and remote comimunities
it WA the main funding bedy Fur the Wandering CRC is the Department of Primary Indusiries and
Regional Development. The current contract with DPIRD is through to 2027. The CRC must deliver a
certain tamyde activitios and services Lo retain the funding, These are cuntractual obligations and are
reported upon at regular intervals to the Department through various statistics and activity reporting.
The contract amount only covers part of the stall wages. The sbortfall of overheads is [unded through
rates, grant funding and participant fees for activitics. It is tmportant we continue to find ways to
ensure e CRC remains sustainable while delivering services and activitics relevant to the community.

What we have done so far....

The community has been invited to attend two Planning Forum evenings so far and asked a range of
questions and to comment on various aspeets of the CRC and conmnunity, Throughout this booklet you
will find a selection of responses obtained to help you got thinking, All responses will formn part of the
linal Review document that will be pregented to Councit and to the Counnunity onee the process has
been completed, The final Review document wilt lead the way for strategic and yearly plans,

Weo welcome your feedback, ideas and thoughts on the way forward for this important service iz our
community.

Flease complete this review form and return to the CRC by Thursday 12th QOctober 2023,

Forms can be droppoed at the CRC -
18 Watts Street, Wandering or emuailed to cre@wandering.wa.fov.au

We ivok forward to recaiving your regponses,

POTENTIAL PARTNERSHIPS

Partnierships are important in smatl towns 1o ensure we can deliver projects and activities effectively
and cfficiently by sharing resaurces, while remaining bencefcial to other groups and organisations.

Parlperships can also be with individuals who have skills we can utilise or help the CRC is othoer aroas,

Some of the results from the Planning Forum events:
Run wmarkets, Run workshops, Partner premium grains. Parlner with oll community groups,

The sustainability of the CRC {s important to ensure it can remain as a valued service within our
commuiity. Currently the CRC s mainly funded through the Department of Primary industries and
Regional Development through the delivery of contracted services and the Shire of Wandering through
rates and budgel allocalion. To increase the putput of the CRC and enable it to be rescurced
accordingly, we need to cosely roview the long term financial viahility of the CRC. Financial viability of
the CRC will rely on less free activities and events and introducing a user pays wmodel

Some of the results from the Planning Forum events:

User contribution. User pays, Increase costs. Community groups free. Olhers cover the cost of the event,
Constder concessions. Agree with user pays. People generally don't mind if cost s reasonable.

User pays for workshops and uctivities. Paid workshops and activities, User pays - reasonabte churges,
User puys — however this also deters participation). Perhaps tocal sponsorship,

Do you support the move to a wser pays mode] for gl activities and events to assist the the CRC to be
rrore [inanclelly visble and rely less on rates and budpet allocation?

7 G e NO

Comumnenks!
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« Di you have any other suggestions, feedback, idcas?

» And, Tourism for Wandering - how do we allract more tourists, how do we beiter cater for them
when they visit?

Some of the results from the Planning Forum events:

Wing persun night {(couples bring single friend - - social)

Rock n roll night — lesson on night. Dance. Yoga. Walking. CRC could open Café for communily chat after.
Foodbank. More funding provided by bigyer groups — eq. Lions,

Progress dinner with willing hosts and hire bus. Meel u stranger or interview u communily member about
their life and publish in LGcho. Photography. Financial literecy for women inec. finunciul dbuse
superannuation. Tool workshops for women. Investor club, Op shop. Formal ball. Run markets. Run
warkshops. Puriner Premium Grains, Partner with all community groups. Cabarel / Disco.

Card games day/night. Murder myslery night. Cenealogy, 'reasure hunt. Quiz night, On line courses.
Comatters for seniors, Ipads for sentors,
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From our Wensknosges, how can we turn Lhem into Strengths?

Irom our Strengihs, how can we farn them into Opporlunities?

[fow can we improve?

What can we do to bekter serve our community?

Are we alocating resources effectively?

[s there budget, tools, or other resources that we're not leveraging Lo fuli capacity?

How do we better partaer with our local people, groups, businesses snd other stakeholders?

Some of the results from the Planming Forum events:

wore werkshops such as: financial literacy/ superannuation, photography, star gazing night, coffee cake
once week cufé. iindless possibilities based on what other CRC's do. ‘There are so many people in the shire
that you never see at communtty functions due to proximity to other toums and Perth. Perhaps harness
the pewer of rates notices to advertise our groups/welivities or use the emails if allowed. Decorations.
nformation. Communily support. Guest speakers — authors, areas of inferest Lo locals. Crafts — not done
by craft group (spinning etc). Pholography Club, Utilize locals strength. Courses — wgricultural, fire,
writing your family history, Help people {seniors) to fill in fJorms and apply for things online. Various
workshops. [Hslovy group. Walk tradl group. Colourful murdl on side of building facing toilet hlock -
grant? Local talent workshop. BYO food te an event, T.ocal tourist informalion. Seniors trips. Volunteer
recognition, Dinner dance, Maybe options for simail tine of groceries - essentiuls, More advertising of
things available here, '

THREATS

Whiat can prevent us from doing our best, being better, taking more opportunities?
What's in the local area thal can hinder our progress?

Future plans or other organizations, investors, developers.

Leonoiny

Demopraphics

Seme of the results from the Planning Forum events:

Financially vuinerable. Community support. Activities are expenstve ond demographics mean added cost
to communily members and CRC. Boddington. Funding cuts. Service cuts. People leaving.

Lack of community support. People ntot using the services. Fxpectations of people.

Duriny this review process it is important that we keep in mind the financial implications of providing
services and aclivities, With iimited funding and resources, we need to use what we have to deliver the
best results for the overall community. If we do more, we nced more regources - human resources and
possible equipment and nost of Lhese wiil come at a cost, If we need to look at pricirtising what we do,
then we need to make sure woe keep ouly what is needed and utilised vegularly, Effective resource
management is important to ensure the CRC beeotzes sustainable for the {uture,

KEEP

What do we keep doing?

Think of current services, activities and events?

Some of the results from the Planning Forum events:

Library. Wandering Collective. Alunu and Maring. Kids activities, Community activities.

Printing, copying. [nerease café options, Centrelink - money for nothing, Free wift. The Echo. Workshaps,
Public librury, Transport. Local information. eep all except licensing. Community space: Keep as is und
add activities. Community register, joint shire and CRC new community wmember puck, 7

WHAT DO WE 8T0OP DOING?

What can we stop doing?
'I'hink ol current services, activitics and events?

Some of the results from the Planning Forum events:
Library. Transport agency.

Time to think long Lerm and big picture - The Whoic Community.
These can be 5 yoar plans, -

Langevity of the CRC Ruilding, i the CRC isn't using it, whal would its purpose be - historical value. A
cost to maintain more huildings should the CRC move into another premises new /relurbished.

LEvents

Clubs and groups
Other Tacilities
Corriments:
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The Wandering CRC currently opens Monday - Thursday. The communily is asked if they would ke
the CRC to be open on Fridays and if 8o what scrvices would be avatlable. For this to be a viable option,
the CRC wonld nced to be regularly utilised on the additional day as this extra day will come at a cost
Lo rale payers.

Stuy closed

Open Friday

Yorvices: All Selected

scatatives from the community to come together
to discuss the direction of the CRC, ils aclivities, parinerships, outreach programs and conununily
development. This group would not have decision making powers os final decisions for the CRC are
made by the CF( and Council. The group would be a 'steering committee’ type sei-up and would put
forward reconmendations.

Do you support the idea of a CRC Working Croup: YES L2 N()

Commaents:

Tor the URC o function wel and deliver optimum services and activities, it needs to have a mudually
benelicial partnership with the Shire of Wandering to ensure the community, management and council
arc all on Lhe same page regarding the diveclion, outpmt and expected deliverables.

{lommenits:

STRENGTHS

What we do right?

What is our CRC and Community good at?

What do we have 1o oller others?

When we tailk about our community to others, what's the most positive thing we mention?

Seme of the results from the PMlanning Forum events:

Provide opporiunity for ocal groups to use premises. Being here und opert.

Community interested. Staff helpful — keen to took for information people need.

Dedicated staff. Commitment. Communily engagetnent,

Focal point. Community coordingtion. Use of premises, nformation. It provides loeal services.

-

WEAKNESSES

What could cur CRC and Cemmunity do better?

What are the most negative attributes of our CRC and Community?
What problems or complaints are often mentioned?

Why do people not attend activitics or use services?

What resources do we need to turn some of these weaknesses around?

Some of the results from the Planning Forum events:
Financially vulnerable, Shovt staffed and lack of relief supplied. Funding can he withdrawm anytime.
Isolation. Shire population is imited ds people go Lo Pingelly /Boddington.

Limited usuge. Locul misinformation. Local support. Peoples expectations. Unfortunately controlled by
government funding to exist, Unknown existence. Staff hours, Isolated. Separate building.
Lack of visible attractive signage. eople not taking CRC seriously. [Tours open, needs to be more.
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WANDERING COMMUNITY RESOURCL CENTRE REVIEW
Your input is important!

Why review the CRC?

Your input into the [uture of the Wandering CRC is vital to cnsure i continues to mecet the changing
needs of the community in which it serves. A [ufl review of the CRC will enable staff, management and
council Lo make informed decisions regarding service delivery and expected outcomes that enable the
community to be connected, engaged, have access to quality learning opportunities, rclevant
information and social events and activities that help to reduce soctal [solation and increase the overall
well-being of the community. A full review of the Wandering CRC hasn't heen done in recent times. A
review will cnsure we are investing in the right resources, services and activities that are supported
and necded in the local cominunity,

ITow iz the CRC funded?

The Wandering CRC is part of a network of CRC's operating seross regional and remote communities
in WA, The main funding body for the Wandering CRC is the Department of Primary Industries and
Repgional Development, The current contract with DPIRD §s through to 2027, The CRC must deliver o
certsin range activities and services to retain the funding. These are contractual obligations and are
reported upon at regular intervals fo the Department through various statistics and activity reporting.
The contract amounnt only covers part of the staff wages. The shortfall of overheads is funded through
rates, grent funding and participant fees for activitles, It is fmportant we continue lo lind ways to
cnsure the CRC remains sustainable while delivering services and activities refevant to the community,

What we have done so far....

The commanity has been invited to attend two Planning Forum evenings so far and ssked a range of
questions and 1o connunent on various aspects of the CRC and community. Throughout this booklet yon
will [ind a scleetion of responses oblained to help you get thinking. All responses will form part of the
final Review document that will be presented to Counctl and to the Community onece the process hag
heen completed. The final Review document will lead the way for strategic and yearly plans,

we welcome your [eedback, ideas and thoughts on the way forward for this important. serviee in our
COoMmisuily,

Please complete this raview form and return to the CRC by Thursday 12th October 2023,

Forms can be dropped at the CRC -
18 Watts Street, Wandering or emailed to ere@wandering.wa.gov.au

We ook forward Lo receiving your rcsponses,

POTENTIAL PARTNERSHIPS

Partnerships are iimportant in small towns fo ensure we can deliver projects and activities effectively
and efficiently by sharing resources, while remaining beneficial to other groups and organisations.

Partnerships can alse be with individuais who have skills we can utilise or help the CRC is other areas.

Seme of the results from the Planning Forum events:
Kun markets. Run workshops, Partner premiwm grains. Partner with all community groups.

'The sustainabiity of the CRC is importunt to ensure it can remain as a valued service within our
communily. Currently the CRC is mainly funded through the Deparbiment of Priteary Industries and
Regional Development through the dedivery of coniracted services and the Shire of Wandering throush
rates and budget aliocalion. To increase the output of the CRC and enable B to be resomreed
accordingly, we need to closcly review the long term financial viability of the CRC. Financial viability of
the CRC will rely on less free activities and events and inlroducing a user pays model,

Some of the results from the Planning Forum events:

User contritulion. User pays. Increase costs, Community groups free. Others cover the cost of the event.
Consider concessions. Agree with user pays. People generully don't mind if cost is reasonable,

User pays for workshops and activities. Puid workshops and activities, User pays - veasonable churges.
User pays — however this uise deters participation). Perfiaps local sponsorship.

Do you: support the move le a user pays model for all activities and events fo assist the the CRC to be
more financially viable and rely less on rates and budget allocation?

i

o

YES MO

Comments:
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* Lo you have any other suggestions, feedback, ideas?
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» And, Tourism for Wandering - how do we attract more tourists, how do we better cater fur them
when they visit?

Some of the results from the Planning Forum events:

Wing person night (couples bring single friend — social}

Rock n roll night - lesson on night. Dance, Yoge. Walking. CRC could open Café for community chat after.
Foodbank. Move funding provided by bigger groups — eq. Lions,

Pragress dinner with willing hosts and hire bus. Meet a stranger or inferview a comimunity member uboul :
their life ound publish in Echo. Photography. Finuncial literacy for wamien inc. finenclal abuse [HEESmesis
superannuation. Tool workshops for women. Investor club. Op shop. Formal ball. Run markels. Run :
workshops. Partner Premiwm Gratns, Partner with all community groups. Cuabaret / Disco,

Card games day/nighl. Murder inystery night., Genealogy. Treasure hunt, Quiz might. On line courses.
Compuders for seniors, Ipads for seniors,
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PLEASE RETURN YOUR COMPLEYLED SURVEY TO THE WANDERING CRC
18 WAL'TS STREET, WANDERING

(R SCAN AND EMATL TO: CRC@WANDERINGWA.GOV.AU

BY 12¢h OCTOBER 2023,

OR COMPLETE ONLINE AT
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OPPORTUNETEES
From cur Wesknoesses, how can we turn them into Strengths?

From our Strengths, how can we turn them into Opportunities?

How can we improve?

What can we do to betier serve our community?

Are we allocating resources effcctively?

Is there budget, toofs, or ather resources that we're not leveraging to full capaeity?

How do we better partner with owr local people, groups, businesses and other stakeholders?

Some of the resulis from the Planning Forum evenis:

More workshops such as: financial literacy/ superunnuation, photography, star gazing night, coffee cake
onee week cufé. Endless possibilities based on what other CRC do. There ave so many people in the shire
that you never see at community functions due to proximity to other towns and Perth. Perhaps narness
the power of rates notices to advertise our groups /uctivities or use the emails if ullowed. Decorations.
information. Communily support. Guest speakers - authors, areus of interest to focals, Crafts - not done
by craft group (spinming etc) Pholography Club, Utilize locals strength. Courses — agricuitural, fire,
wriling your family history, Help people (sentors) to fill in forms and apply for things online. Various
workshops. [istory group. Welk trail group. Colourful mural on side of building facing toilet Block -
grant? Local talent workshop. BYO food to an event. Local tourist information. Seniors trips. Volunteer
recognition. Dinner dance. Maybe options for small line of groceries — essentiols. More advertising of
things wuvailable here,

THREATS

What can prevent us from doing our best, being better, taking more opportunitics?
What's in the local avea thal can hinder our progross?

Fuiure plans or other organisations, investors, developers,

Loy

Demographicy

Some of the results from the Planning Forum events:

Finunrcially vulrerable. Community support. Activities are expensive and demogrephics meun added cost
to communtty members end CRC. Boddington, Funding cuts. Service cuts. People leaving.

Lack of community supporl. People itol using the services, Kxpectations of people.

During this review process it is important that we keep in mind the {inancial inplications of providing
services and activities, With limnited funding and resources, we necd to use what we have to deliver the
best regulls for the overalt community. [f we do more, we need more rescurces - human resources and
possible cquipment and most of these will come at a cost. If we need to fook at priotriising what we do,
then we need to make sutre we keep only what is needed and utilised regularly. EBifeotive resource
managementt g important to ensure the CRC becomes sustainable for the future,

KEEF

What do we keep doing?

Think of ¢urrent gervices, activitios and cvenks?

Some of the results from the Planning Forum events:

Library, Wandering Cellective. Alana and Marina, Kids activities. Community activities.

Printing, copying. Increase café optiens. Centrelink — money for nothing. Iree wifl, The Echo. Workshops.,
Pubtic tibrary, Transport. Locwl infermation. Keep all except loensing. Commanily space. Keep as t5 and
add activities. Community vegister, joint shive end CRC new community member pack,

WHAT DO WE STOP DOING?
What ean wo stop doing?
Think of current scrvices, activities and events?

Some of the results from the Planning Forum events:
Fibrary. Transport agency.

‘e to think long term and big picture - The Whole Community.
These can be & year plans. ;

Longevity of the CRC Building, if the CRC isn'l using it, what would its purpose he - historvical value, A -
cost to maintain more buildings should the CKC move inlo another premises new /refurbished.

Events

Chubs and growups
{ther facilities
{omments:
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~ Thursday. 'The community is asked if they would ke
the CRC to be open on Fridays and if so what services would be avaitable. For this to be a viable oplion,
the CRC would need to be regudarly utilised on the additional day as this exira day will come at o cost

The Wandoering CRC currently opens Monday

Lo rate payoers.

*.4'

Open Friday Stay closed

Services: All Selected

‘The CRC Wm'ir:mg (n*nup wuuld ‘;}L I"ld(-EE up of xepresentatwes i"mm the cn:rmmumty U:u cﬂme Lngethel
to discuss the direction of the CR(, its activitics, partnerships, outreach programs and community
development. This group would not have decision making powers as finsl decisions for the CRC are
made by the CLEO and Councli. The group would be a ‘stecring committee’ type sct-up and would put

forward recommendations,

Do you support the idea of & CRC Working Group: YES NO

Comnmnents:

¥or the CRC to function well anid deliver optimuin services and activities, it needs to have a mmutually
beneficial partnership with the Shire of Wandering to cnsure the community, management and council
are all on the same page regarding the direction, output and expected deliverables,

Commnents:

STRENGTHS

What we do right?

Wlhiat is our CRC and Community good at?

What do we have to offer athoers?

When we talk about our commzinity to others, what's the mest positive thing we mention?

Some of the resuits from the Planning Forum events:

Provide opportunity for local groups to use premises, Being here and open.

Comununity tnterested. Staff helpful — keen to took for information peoplie need.

Dedicuted stuff. Commitment. Community engugement.

Focal peint, Community coerdination. Use of premises. Information, it provides local services,

WEAKNESSES

What could our CRC and Community do better?

What are the most negative attributes of owr CRC and Commuaily?
Wihat problems or comnplambs are often mnentioned?

Why do people not attand activities or use services?

What resources do we need to turn some of these weaknesses around?

Some of the results from the Planning Forum events;
Financiaily vulnerabte. Shovt staffed and lack of relief supptied. Funding can be withdrawn anytime,
isolution. Shire populalion is fimiled as people go o Pingelly /Boddinglon,

Fimited usage, Local misinformation. Local support. Peoples expectations. Unfortunately controlied by
government funding to exist. Unknown existence. Staff hours. Isolated. Separate building.
Luck of wisible allructive signage. People nol tuking CRC seriously. Howrs open, needs to be more.

e e
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW
Your input is Imporiant!

Why review the CRC?

Your input into the future of the Wandering CRC ts vital to ensure it continues Lo wect the chan ging
needs of the community in which it serves, A full review of the CRC wilf enable staff, management and
council to make informed decisions regarding service delivery and expected outcomes that enable the
comnunity to be conuceted, engaged, have access to quality learning oppostunitics, relevant
information and social events and activitics that help to reduce social isclation and increase the overall
well-being of the community. A full review of the Wandering CRC haso't buen dene in recent times, A
review will ensure we are investing in the right resources, services and activities that are supported
and needed in the local community,

How is the CRC funded?

The Wandering CRC is part of a network of CRC's operaling across regional and remote commugities
in WA, The main furding body for ti: Wandering CRC is the Department of Primary industries and
Regionat Development. The current contract with DPIRD is through to 2027, The CRC must deliver a
certain range aclivitics and services to retain the fonding. These are contractual obligations and are
reported upon at regular intervals to the Department through various statislics and activity reporting.
The contract amount ouly covers part of the stafl wages, The shortfall of overheads ts funded Lthrough
rates, grant fundiog and participant fees Jor activities, It {8 importane we continue Lo fnd ways to
ensure the CRC remains sustainable while delfvering services and activities relevant to the community.

What we have done so far....

The community has been invited to attend two Planning Forumn evenings so far and asked a range of
queslions and to comment on various aspects of the CRC and community. Throughout this booklet yon
will find a selection of responsces obtained (o help you get thinking, All responses wil form part of the
final Review document that will be presented to Council and to the Community once tie process has
been completed. The final Review document will lead the way for strategic and yeurly plans.

We welcome your feedback, ideas and thoughts on the way forward for this important service in our
comurtty.

Please comnplete this review form and return to the CRC by Thursday 12th October 2023,

rormg can be dropocd at tho CRC -
18 Watty Street, Wandering or emaiied to cre@wandering. wa. gov.au

We look forward to recciving vour responscs.

POTENTIAL PARTNERSHIPS

Partnerships are important in swall towns to cnsure we can deliver projects and activities effectively |
end cfficiently by sharing resources, while remaining beneficial to other groups and organisations.

Partaerships can giso be with individuals who have skifls we can utilise or help the CRC is other areas.

Some of the results from the Planning Forum evenis:
Run markets, Run workshops, Purtner premivm grains, Partner with oll community groups.

T T P
! AL ‘.--ﬁi\ | o,

The susiainability of the CRC is lmportant to cnsure it can remain as a valoed service within our
commmnity. Currently the CRC is mainly funded through the Department of Primary Industries and
Regional Development through the delivery of contracted services and the Shire of Wandering through
rates and budget allocation. To increase {he oulpul ol the CROC and enable it 1o be resourced
accordingly, we need to closely review the lung term financial viability of the CRC. Finencial viability of
the CRC will rely on less free activitics and cvents and introducing a user pays model,

Some of the results from the Planning Forum cvents:

User contribution. User pays. Increese costs. Community groups free. Others cover the cost of the event.
Consider concessions. Agree with user pays, People generally don't nind if cost 45 reasonable.

User pays for werkshops and activities. Paid workshops urul vetivities, User pays — reasonable charges,
User puys - however this also deters purlicipution). Perhaps local sponsorshin,

Do you support the move to a user pays model [or all activitics and evenis Lo asgist the the CRC to be
rmore financially viable and rvely legs on rates and budget aflocation?
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» Do you have any other suggestions, feedback, ideas?

« And, Tourism for Wandering - how do we attract more tourists, how do we better cater for them
when they visit?

Some of the results from the Planning Forem cvents:

Wing persen night (couples bring single friend - social)

Rock n. voll might — lesson on night, Dance. Yoge. Walking, CRC could open Cgfé for community chat after.
Foodbank, Move funding provided by bigger groups - eg. Lions.

Progress dinner with 1illing hosts and hire bus, Meet a slrunger or interview o community member about :
their life and publish in Echo, Photography. Financigl literacy for weomen inc. financial abuse e H#@?f—:ﬁ i
superannuation. Toel workshops for women. Investor club. Op shop. Formal ball, Run markets. Run HHEE ngﬁaﬁ%ﬁ: s
workshops. Pariner Premium Grains, Purtier with all community groups, Cabarel / Disco. : H
Card games day/might. Murder mystery night. Genealogy. Preusure hunt. Quiz night. On line courses.
Computers for seniors, Ipads for seniors.
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Thank vou for taking the time to complele the survey.

PLEASLE RETURN YOUR COMPLETED SURVEY 10 'LHE WANDERING CREC
18 WAT'TS S1RCET, WANDFERING

OFR SCAN AND EMAIL TC: CRCEWANDLERING.' WA GOV AU

BY 12ih OCTOBER 2023,

OR COMPLETE ONEINE A'T:

fttps: / Swww.sarveymonkey.com,/T/WD3GYNP

or scan (R code
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OEPORTUNITIES

From our Weaknesses, how can we turn them into Strengths?

From our Strenpths, how can we turn them into Opportunities?

How can we improve?

What can we do to better serve our community?

Are we sllocating resources elfectively?

Is there budget, tools, or other resources that we're not leveraging to full capacity?

How do we better partner with our local people, groups, businesses and other stakehoiders?

Some of the results from the Plunning Forum evenis:

More workshops such as: financial literucy,/ superarnnuation, photography, star gazing night, coffee cuke
vrice week café. Endless pessibilities based on what other CRC's do. There are so many people in the shire
thal you never see at community functions due to proximity to other toiwns and Perth, Perhops harness
the power of rates notives to udvertise our groups/ucttvities or use the emails ¥ allowed, Decorations.
Information. Commaunity suppert, (huest speakers - guthors, areus of inlerest to locals. Crafts — not done
by craft group (spinning etc) Photography Ctub, ttilize focals strength. Courses - agricultural, fire,
writing your fimity history. Help people (seniors) to fill in forms and apply for things online. Vurious
workshops. History group. Walk trail group. Colourful mural on side of building facing toilet block -
greni? Local talent workshop, BYO food to an event. Local tourist informalion. Sentors trips. Volunteer
recognition. Dinner dance. Maybe options for small line of groceries - essentiuls, More advertising of
things availeble here,

THREATS

What can prevent us from doing our best, being better, taking more opportunities?
What's in the logal area that can hinder our progress?

Future plans or other organisations, investors, developers,

Economy

Demographics

Some of the results from the Plunning Forum events:

Financtally vulnerable. Community support. Activities are expensive and demographics mean added cost
Lo cormmunity members and CRC. Boddington. Funding cuts. Service culs. People leaving.

Luck of communily support, People not using the sevvices, Expectutions of people.

During this review process it is important that we keep in mind the financial implications of providing
services and nctivities. With limited funding and resources, we need to use what we have fo defiver the
best results for the overall community. H we do more, we need more resources - human resources and
possible equipment and most of these will come at a cost. If we need to look at prioirtising what we do,
then we need o make sure we keep oniy what is necded and ctilised regularly. Lifcective resource
management. is important Lo ensure the CRC becomes sustatnable for the future.

KEEP

What do we keep Jdoing?

Think of current servicos, setivitics and cvenla?

Some of the vesults from the Planning Forum events:

Library, Wundering Collectioe, Alana and Marina. Kids activities. Communily activilies.

Printing, copying. morease café oplions. Centrelink — money for nothing. Free wifi. The Eche. Workshops,
bublic thrary. Transport. Local information. Keep all except leensing. Communily spoce; Keep as is and
add activities. Community register, joint shire und CRC new cominunity member pack.

WHAT DO WE STOP DOINGY
What can we stop doing?
Think of current services, activitles and events?

Some of the results from the Planning Forum events:
Librery. Transport ageney.

Tige to think long terin and Lig picture - The Whele Commu
These can be 5 year plans,

Longevity of the CRC Building, H the CRC isn't using &, what would its purpose be - historical value. A
cost to maintain more buildings should the CRC move nlo another premises new /refurbished.

vty

Clubs and groups
Hher faciities
Cotrments:
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Thursday. The community is asked it they would like
the CRC Lo be open on Fridays and if go whatl services would be available, For this to be a viable option,
the CRC would need to be regularly utiliscd on the additional day as Lhis exira day will come al a cost

The Wandering CRC currently cpens Monday -

Lo rate payers,

a-

Stay closed

Gpen Friday

Soervices: All Selooted

*/ e *" *3'5

: ; i ; Vot : f??“u ....,ﬁ"- -i/f*-f‘)qu*\'
The LRL Wurkmg Gmup wnuid be ,ndd{, up :Ji" representatives from thP mmm umt},r to com:: together

to discuss the direction of the CRC, its activitics, partnoerships, outreach programs and commnunity
devclopment, This group wodd not bave decision making powers as final decisions for the CRC are
made by the CEO anmd Council. The group would be a 'steermyg connmitlee” type set-up and would put

forward recotmmendations.

Do you suppoert Lhe idea of 2 CRC Working Group: YES N

{Commonts:

For the CRC to [unclion well and deliver opthnuin services and activities, it needs {o have a muiually
beneficlal partnership willk the Shire of Wandering to ensure the comnmnity, manageient and councit
arc #ll on Lhe same pape regarding the direction, output and expected deliverablos,

£lommoents:

fm————

STRENGTHS

What we do right?

What is our CRC and Community good at?

What do we have to olfer others?

When we tafk about our community to others, what's the most positive thing we mention?

Seme of the results from the Plarning Forum events:

Provide opporiunity for locul groups Lo use premises. Being here and open.

Community interested, Staff helpfd — keen to look for information people need.

Dedicated staff. Commitment. Community engagement,

Focul puint. Commurnily coordination. Use of premises. Information. It provides local seriices,

WEAKNESSES

What could our CRC and Community do hekter?

What are the most negative attributes of our CRC and Cominunity?
What problems or complaints are often mentioned?

Why do people not atbend activities or use services?

What resources do we need o turn some of these weaknesses around?

Some of the results from the Planniug Forum events:
Financially vulnerable, Short staffed and tack of relief supplied. Funding con be withdrawn anytime,
isolation. Shive povulaiion is [liniled as people go to Pingelly /Boddington.

Limited usage. Locel misinformation. Local support. Peoples expectations. Unfortunately controlled by
government funding to exist, Unknown existence. Staff hours. [soluted. Separate buitding.
Lack of visible attractive signage. People not taking CRC seriously. Hours open, needs to be more.
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WANDERING COMMUNITY RESOURCE CENTRL REVIEW
Your input is important!

Why review the CRC?

Your input into the future of the Wandering CRC is vital to ensure it continues to meet the changing
needs of the comnmunity in which il serves, A full review of the CRC will enable stail, management and
council to make informed decisions regarding service delivery and expected cutcomes that enable the
community to be comuccted, engaged, have access to quality learning opporvtunities, relevant
information and social events and activitics that help to reduce social isolation and increase the overall
well-being of the community. A full review of the Wandering CRC hasn't been donc in recent times, A
review will ensure we are investing in the right resources, services and activities that are supported
and needed in the local community.

flow is the CRC funded?

The Wandering CRC s part of a network of CRC's operating across regionsl and remete communitics
in WA, The main funding body for the Wandering CRC is the Department of Primary Industrics and
Regional Development. The current contract with DPIRD is through to 2027, The CRC must deliver a
certein range activities and services o retain the funding. These are contractual obligations and arc
reported upon at regular intervals (o the Department through various statistics and activity reporting.
The conlract emount only covers part of the staff wages. ‘I'he shortfall of overheads is funded through
rates, grant funding and participant fees for activitics. it is impertant we continue to find ways (o
cnsure the CRC remnains sustainable while delivering services and activitics refevant to the commmunity.,

What we have done so far....

The communily has been invited to attend two Planning Forum evenings so far and asked a range of
questions and to comment on various aspeets of the CRC and community. Throughout this booklet vou
will lind a scleetion of responses obtained to hefp you get thinking, Al responses will form part of Lhe
final Review docuinent that wili be presented to Council and to the Community once the process hag
been completed. The final Review documcent will lead the way for strategic and yearly pians.

We welcome your feedback, ideas and thoughts on the way lorward for this important service in our
Comunity.

Please complete this review form and return to the CRC Uy Thursday 12th Qctober 2023,

Forms ¢an be dropped at the CRC -
18 Watts Street, Wandering or ematied to erc@wandering wa gov.au

we look forward Lo reeciving your responses,

POTENTIAL PARTNERSHIPS

Partnerships are important in small towns to ensure we can deliver projuets and activities effectively
and efliciently by sharing resources, while remaining benclicial to other groups and organisations.

Partnerships can also be with indlividuals who have skilis we can utiise or help the CRC is other areas.

Some of the results from the Plunning Forum events;
Run markels. Run workshops, Partney premiwm grains. Partner with all commaunity groups.

he sustaingbiity of the CRC is importunt to cnsure it can remain as a valued scrvice within our
community, Currently the CRC is mainly fiunded through the Departunent of Primaery Industries and
Regional Development through the delivery of contracted services and the Shire of Wandering Girough
rates and budget allocation. To incresse the output of the CRC and enable it Lo be resourced
accordingly, we need (o closely review the long term financial viabiiily of the CRC. Financial viability of
the CRC will rely on less free activities and events and introducing a uscr pays model,

Sefne of the results from the Planning Forum events:

User comtribution. User puays. Incredse costs, Community groups free. Others cover the cost of the event.
Consider concessions. Agree with user pays. People generully dom’t mind if cost is reasonabie.

User pays for workshops and activities. Patd workshops and activities, [ser pays - reasonabie charges,
User pays — however this wiso deters participation). Perhaps local sponsorship.

Do you support the move to a user pays model for all activities and events to agsist the the ORC to be
more financially viabie and rely less on rates and budget allocation?

YES NCH

Comments:
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» Do you have any other suggestions, feedback, ideas?
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« And, Tourisin {or Wandering - how do we allitact more tourists, how do wo better cater for them
whein they visit?
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Some of the results from the Planning Forum events:

Wing person night {vouples bring single friend - sucial}

Kock 1 roll night — lesson on night, Dance, Yogr. Walking. CRC could open Cufé for community chat after.
Fordbank, More funding provided by bigyer groups - eg. Lions,

Progress dinner with willing hosts and hire bus. Meet a stranger or interview o community member about

their life and publish in licho. Photography, Financial lleracy for women inc. financial abuse HEEfEtshss
superannuation. Tool workshops for women. Investor club. Op shop. Tormal ball Run markets. Run (i
workshops. Partner Premivm Gratns. Partner with all commaunity groups. Cabaret / Disco. SHdiae
Clard gumes day /night. Murder myslery night. Genealogy. Treasure hunt. Quiz night. On line courses.
Computers for sentiors, Ipads for seniors.
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''hank you for taking the Lime to complete tho survey.

PLEASF RETURN YOULR COMPLETEDR SURVLEY TO THE WANDERING CRC
18 WATTS STREE'T, WANDERING

OR SCAN AND EMAIL T0O: CRCGWANDERING WA GOV.AU

BY 12th QOCTOBER 2023,

OR COMPLETLE ONLINE AT:

hitps: / /www.surveyinonkey.com /v /WD3BY NP

T sean QR code
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OPPORTUNITIES

brom our Weaknesses, how canl we tum themn into Strengths?

From our Strangths, how can we turn them inte Opportunities?

How can we improve?

What can we do to betier serve our comnunity?

Are wo allocating resources effectively?

Is there budget, tocls, or ather resources that we're not leveraging te full capacity?

ITow do we beiler partner with our local people, groups, businesses and other stakehoiders?

Some of the results from the Planning Forum events:

More workshops such as: financial titeracy/ superannuation, photography, star gazing night, coffee cake
vrtce week café. Endless possibitities basad on whot other CRC's do. There are so many people in the shire
that you never see at community functions due to proximity to other towns und Perth. Perhups hurness
the power of rates wotices to advertise our groups/activities or use the emails if allowed. Decorations,
Information. Communily support. Guest speckers — authors, dreas of interest Lo locals. Crafts — not done
hy craft group {spinning etch Photography Club, Utilize locals strength. Cowrses - agricullural, [re,
writing your family history. Help peopte {seniors} 1o fill in forms and apply for things online. Vartous
workshops. IHstory group. Walk trail group. Colourful mural on side of building factng toilet block -
grunt? Locul talend workshop, BYO foed to un event. Local bourist tnformalion. Sentors trips. Volunteer
recognition. Dinner dance. Maybe options for small line of groceries - essentials. Move advertising of
things available here.

THREATS

What can prevent us from doing our best, being better, taking more opportunities?
What's in the local area that can hinder our progress?

Future plang or other orgamisations, investors, developers,

Fronomy

Demoypraphics

Some of the resulis from the Planning Forum events:

Financialty vulnerable. Community suppert. Activities gre expensive wnd demographics mean addea cost
to comumuntty rmembers and CRC, Boddington. Funding cuis. Service cuts. People leaving.

Lachk of communily support. People nol using the services. Expectations of people.

During this review process it is important that we keep in mind the financial implications of providing
services and activities. With limited funding and resources, we need to use what we have to deliver the
best resulis For the overall communily. If we do more, we need more resources - htman resources and
possible cquipment and most of these will come al a cost. I we need to look at privirtising what we do,
then we need to make sure wo keep only what is needed and utilised regularty, Fifective resource
anagement is important to ensure the CRC becomes sustainable for the future,

KEEF

What do we keep doing?

'hink of carrent services, activilies and eventa?

Some of the results from the Planning Forum events:
Tibrary, Wandering Collective. Alanu and Marina. Kids uctivities. Community activities,
Printing, copying. Increase café options. Centrelink — money for nothing. Free wifi. The Echo. Workshops.
Public tibrary. Transport. Local information, Keep all except licensing, Community space. Keep us 1s nnd
add aotivities. Commuriily regisier, joint shive und CRC new comvmuntly member pack.

A

-
Y
Ead
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WHAT IO WE STOP DOING?
What can we stop deing?
Think of current services, activities and eventy?

Some of the results from the Planning Forum events:
Library. Transport agency.

N

Time to think long term and big picture - The Whole Community.
These cen be 5 year plans.

Longevity of the CRC Building, If the CRC isn't using it, what would its purpose be - hislorical value, A
cost to maintain more buildings should the CRC move inlo another premises new /rcfurbished.

Events

Clubs and grotips
COther Facilitics
Comments:
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The Wandering CRC currently opens Monday ~ Thursday. The commmunity is usked il they would like
the CRC to be open on Fridays and if se what services would be available, For this to be a viable option,
lhe CRC would need Lo be repularly uiilised on the additional day as this extra day will come at a cost
to riate payers.

N L L
Cpen Iriday Stay closed
Serdces. All Selacted
S g TR LA

The CRC W{-}rkiﬂg Gmi would be IIIHLIS ﬁp of representatives from the commumity to come together
to discuss the direction of the CRC, its activities, partnorships, culreach programs and cormunily
development. This group would not have decision making powers as final decisions for the CRC are
made by the CEO and Council. The group would be a 'steering comnittee’ type set-up and would put
forward recommendations.

’ NGO

Do you support the idea of a CRC Working Group: YIS

Comments:

[
I

For the CRC to function well and deliver optimum services and activities, it needs to have a mutualiy
heneticial partnership with the Shire of Wandering to ensure the commmnily, management and couneil
are ali on the same page regavdinyg the direction, output and expected deliverables,

Comments;
{rag e iy © e

STRENGTHS

What we do ripehity?

What is cur CRC and Comrmunity good at?y

What do we have to offer others?

when we talk about our communily Lo others, what's the most positive thing we mention?

Some of the results from the Planning Forum events:

Provide oppoviunity [or local groups fe use premises. Being here and open.

Community interested. Stafl helpful - keen to look for information peeple need.

Dedicuated staff. Commitment. Community engagement,

Focel point. Community coordination, Use of premises, Information. [t provides local services.

TR

(O EL g

WEARKNESSES

Whal could our CRC and Community do better?

What are the most uegative atlributes of our CRC and Community?
What problems or complaings are often mentioned?

Why do people not attend activities or use services?

What resources do we need o turn some of Lhese weaknesses around?

Some of the resulis from the Planning Forum events:
Financially vulnerable. Shorl steffed and lack of relief supplied. Funding can he withdrawn anytime.
Isolation. Shive population is limited as people go to Pingetly /Boddington,

Limited usage. Local mistnformation. Local support, Peoples expectutions. Unfortunatety controlled by
government funding (o exist. Unknown extstence. Staff hours. Isolated. Separate butlding.
Lack of visible attractive signage. People not tuking CRC seriously. ITours open, needs to be more,
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WANDERING COMMUNITY RESOURCE CENTRE REVIEW
Your input is important!

Why review the CRC?

Your input into the future of the Wandering CRC is vital to ensure it continues {o meet the changing
needs of the commually i which it serves. A full review of the CRC wilt enable staff, management and
council to make infonned decisions regarding service delivery and expected outeomes (hat enable the
community to Do connected, cugaped, have access to quality learning opporlunitics, refevant
information and soclal events and activities that help to reduce social isolation and increase the overall
well-being of the community. A full review of the Wandering CRC haso't been done in recent times, A
review will ensure we are invesiing in the right resourecs, services and activities that arc supported
and needed ir: the local community,

How is the CRC funded?

The Wandering CRC s part of 4 network of CRC's operating across regional and remote communities
in WA. The main fuading body for the Wandering CRC iz the Department of Primary Industries and
Regional Development. 'The current contract with DPIRD is through to 2027. The CRC must deliver a
certain range activities and services to retain the funding, These are contractual obligations and are
reporied upon at regular intervals o the Department through various statistics and activity reporting,
The contract amount only covers part of the staff wages. 'the shortfall of overheads s funded tlrough
rates, grant funding and parcticipant fees for activities. It is important we continue Lo find ways to
ensure the CRC remains sustainable while delivering services and activities refevant to the com munity.

What we have done so far...,

The community has been invited to attend (wo Planning Forum evenings so far and asked a range ol
questions and o comnent on various aspects of the CRC and community. Thirougheout this bookiet YOU
will find a selection of responses obtuined to help you get thinking, Al responses wiil form part of the
final Review document thal will be presented to Council and to the Community once the process has
beer: completed. The final Review docutsent will lead the way for strategic and yearly plans,

We welcome your feedback, ideas and thoughts on the way [orward for this hmportant service in our
COINITHINILY,

Please complete this review form and return o the CRC by Thursday 12th October 2023,

Forms can be dropped at the CRC -
18 Watts Street, Wandering or cmailed 1o cre@wandering.wa.gov.au

We look [orward to receiving your responses.

POTENTIAL PARTNERSHIPS

Purteerships are important in small towns to ensure we can deliver projects and activities effectively
and efficiently by shaing resources, while remaining benefictal to other groups and organisations.

Partnerships can also be with individuals who have skifls we can ntilise or hvelp the CRC is other areas.

Some of the results from the Planning Forum events:
Run markets. Run workshops, Partner premium grains. Partner with olf cotvnunity groups,

The sustuinshility of the CRC is important to ensure i¢ can remain as a valued service within our
comununity, Currently the CRCU is mainly funded through the Department of Primary Industries and
Regional Developient through the delivery of cortractod services and (he Shire of Wandering through
rates and Dudget allocation. To incrcase the cwtput of the CRC and cnabie it to be resovrced
accordingly, we need to closely review the long term [inancial viability of the CRC. Financial viabiliy of
the CRC will rely on less froe activities and events and introducing a user pays model,

Some of the results from the Plunning Forum events;

User oontribution. User puys. Increase costs. Communily groups free. Others cover the cost of the evenl.
Consider concessions. Agree with user puys. People generally don’t mind if cost is reesonable.

User pays for workshops and activities. Paid warkshops and octivities. User pays — reasonable charges,
User pays — however this also defers participation). Perhups local sponsorship,

Do you support the move to a user pays model for all activities and events to assist the the CRC to be
more inanciaily viable and rely less on rates and budget aflocation?

YES N

-

Comments:
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+ Do you have any other suggestions, fecdback, ideas?

» And, Tourism for Wandering - how do we attract more Lourists, how do we better cater for them

when they vigil?

Some of the results from the Planring Forum events:

Wing person night {couples bring single friend - soctal)

Roch 7 roll night -~ lesson on night. Dance. Yogu. Walking. CRC could open Café for communily chat after.
Foodbunk. More funding provided by bigger groups - ey. Lious.

Progress dinner with willing hosts and hire bus. Meet a stranger or interview « community member uhout
their life and publish in Tcho. Phetography. Financial titeracy for 1wpomen tne. financial abuse
superannuation. Tool workshops for women, Investor club. Op shop. Formul ball. Run markets. kun
workskops. Pariner Premium Crains. Periner with all community groups. Caparet / Disco.

Curd games day/night. Murder mystery night. Genealogy. Treasure hunt. Quiz night, On line courses.
Computers for sentors. Ipads for sentors.
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Thank you for tuking the time to complcte the survey.

Ry

PLEASE RIFTURN YOUR COMPLLETLED SURVEY TO THE WANDERING CROC
1B WATTS STRELT, WANDERING

OR SCAN AND EMAIL 10! CRCEWANDERING WA GOV.AU

BY 12tly OCTORER 200235,

R COMPLETE ONLINE AT

https:/ /fwww.surveymonkey.com /r/WD36TNI

ar scan O code




Shire of Wandering— Ordinary Meeting of Council Agenda — 15 February 2024

13. Finance

13.1  Financial Report December 2023

File Reference: N/A

Location: N/A

Applicant: N/A

Author: Bob Waddell

Authorising Officer Alan Hart- Chief Executive Officer
Date: 5 February 2024

Disclosure of Interest: N/A

Attachments: December 2023 Financial Statements
Previous Reference: Nil

Summary:

Consideration of the financial report for the period ending 31 December 2023.

Background:
The financial report for the period ending 31 December 2023 is included as an attachment.

Comment:

If you have any questions regarding details in the financial report, please contact the office
prior to the Council meeting so that sufficient time is given to research the request. This will
enable the information to be provided at the Council meeting.

Consultation:
Not applicable.

Statutory Environment:

Section 34 (1) (a) of the Local Government (Financial Management) Regulations 1996 states
that a Local Government is to prepare monthly statement of financial activity including annual
budget estimates, monthly budget estimates, actual monthly expenditure, revenue and
income, material variances between monthly budget and actual figures and net current assets
on a monthly basis.

Policy Implications:
Not applicable.

Financial Implications:
Not applicable.

Strategic Implications:
Improve Our Financial Position
Our Goals Our Strategies

The Wandering Shire is| e Improve accountability and transparency

financially sustainable e Develop an investment strategy that plans for the future and
provides cash backed reserves to meet operational needs

¢ Prudently manage our financial resources to ensure value for|
money

e Reduce reliance on operational grants
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Shire of Wandering— Ordinary Meeting of Council Agenda — 15 February 2024

Improve Our Financial Position
Our Goals Our Strategies

The Wandering Shire is| e Improve accountability and transparency

financially sustainable e Develop an investment strategy that plans for the future and
provides cash backed reserves to meet operational needs

¢ Prudently manage our financial resources to ensure value for|
money

¢ Reduce reliance on operational grants

Sustainability Implications:

Environmental: There are no known significant environmental considerations.
Economic: There are no known significant economic considerations.

Social: There are no known significant social considerations.

Risk Implications:

Nil

Voting Requirements:
Simple Majority

Officer Recommendation:
That the financial report for the period ending 31 December 2023 as presented be
accepted.

Moved: Seconded:

Carried

For/Against: Cr Turtono CrlLitleo CrCowano CrHanseno CrJenningso CrPrice o CrWatts o
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LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

WANDERINgG

VERITATIS SimpLEX ORATIO EST

SHIRE OF WANDERING

MONTHLY FINANCIAL REPORT

(Containing the Statement of Financial Activity)

FOR THE PERIOD ENDED 31 DECEMBER 2023

LOCAL GOVERNMENT ACT 1995
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 DECEMBER 2023

OPERATING ACTIVITIES

SUMMARY INFORMATION - GRAPHS

OPERATING REVENUE

Budget Operating Revenues -v- Actual

OPERATING EXPENSES

Budget Operating Expenses -v-YTD Actual
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This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 DECEMBER 2023 BY NATURE
Amended YTD YTD Variance Variance
Ref Adopted Budget Budget Budget Actual S %
({c) -
Note (a) (d) (b) (c) (c) - (b) (b))/(b)
$ $ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
Rates 1,463,898 1,463,898 1,463,898 1,460,052 (3,846) (0.26%)
Operating grants, subsidies and contributions 11 270,000 270,000 110,996 212,982 101,986 91.88%
Fees and charges 834,770 834,770 420,264 394,259 (26,005) (6.19%)
Service charges 0 0 0 0 0 0.00%
Interest revenue 15,200 15,200 7,596 11,414 3,818 50.26%
Other revenue 391,121 391,121 21,354 32,606 11,252 52.69%
Profit on disposal of assets 5 0 0 0 0 0 0.00%
2,974,989 2,974,989 2,024,108 2,111,313 87,205 4.31%
Expenditure from operating activities
Employee costs (1,103,394) (1,103,394) (551,418) (600,047) (48,629) (8.82%)
Materials and contracts (1,242,492) (1,242,492) (625,108) (622,815) 2,293 0.37%
Utility charges (41,200) (41,200) (20,544) (13,917) 6,627 32.26%
Depreciation on non-current assets (1,047,948) (1,047,948) (522,927) (722,564) (199,637) (38.18%)
Finance costs (3,302) (3,302) (1,650) (1,982) (332) (20.13%)
Insurance expenses (104,971) (104,971) (97,412) (101,906) (4,494) (4.61%)
Other expenditure (32,500) (32,500) (16,250) (17,094) (844) (5.19%)
Loss on disposal of assets 5 0 0 0 0 0 0.00%
(3,575,807) (3,575,807) (1,835,309) (2,080,326) (245,017) 13.35%
Non-cash amounts excluded from operating activities 1(a) 1,053,077 1,053,077 528,056 722,683 194,627 36.86%
Amount attributable to operating activities 452,259 452,259 716,855 753,670 36,815 5.14%
INVESTING ACTIVITIES
Inflows from investing activities
Proceeds from capital grants, subsidies and contributions 12 3,535,296 3,535,296 449,826 539,555 89,729 19.95%
Proceeds from disposal of assets 0 0 0 0 0 0.00%
Proceeds from financial assets at amortised cost - self supporting loans 0 0 0 0 0 0.00%
3,535,296 3,535,296 449,826 539,555 89,729 19.95%
Outflows from investing activities
Payments for financial assets at amortised cost - self supporting loans 0 0 0 0 0 0.00%
Payments for inventories, property, plant and equipment and infrastructure (3,855,368) (3,905,368) (939,253) (966,121) (26,868) (2.86%)
(3,855,368) (3,905,368) (939,253) (966,121) (26,868) 2.86%
(320,072) (370,072) (489,427) (426,567) 62,860 (12.84%)
Non-cash amounts excluded from investing activities 1(b) 0 0 0 0 0 0.00%
Amount attributable to investing activities (320,072) (370,072) (489,427) (426,567) 62,860 (12.84%)
FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from new debentures 0 0 0 0 0 0.00%
Transfer from reserves 0 50,000 50,000 0 (50,000) (100.00%)
Transfer from Restricted Cash - Other 0 0 0 0 0 0.00%
0 50,000 50,000 0 (50,000) (100.00%)
Outflows from financing activities
Repayment of borrowings 7 (4,570) (4,570) 0 (1,483) (1,483) 0.00%
Payments for principal portion of lease liabilities 8 0 0 0 (3,560) (3,560) 0.00%
Transfer to reserves 9 (373,878) (373,878) 0 (3,842) (3,842) 0.00%
Transfer to Restricted Cash - Other 0 0 0 0 0 0.00%
(378,448) (378,448) 0 (8,885) (8,885) 0.00%
Amount attributable to financing activities (378,448) (328,448) 50,000 (8,885) (58,885) (117.77%)
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 1(c) 246,261 232,754 232,754 232,754 0 0.00%
Amount attributable to operating activities 452,259 452,259 716,855 753,670 36,815 5.14%
Amount attributable to investing activities (320,072) (370,072) (489,427) (426,567) 62,860 (12.84%)
Amount attributable to financing activities (378,448) (328,448) 50,000 (8,885) (58,885) (117.77%)
Surplus or deficit at the end of the financial year 1(c) (0) (13,507) 510,182 550,972 40,789 8.00%

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
Refer to Note 2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 DECEMBER 2023 BY PROGRAM
Amended Var. $ Var. %
Adopted Annual YTD YTD (b)-(a) (b)-(a)/(a) var.
Annual Budget Budget Actual
Note Budget (d) (a) (b) AV
$ $ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
Governance 3,500 3,500 1,746 0 (1,746)  (100.00%)
General Purpose Funding - Rates 6 1,463,898 1,463,898 1,463,898 1,460,052 (3,846) (0.26%)
General Purpose Funding - Other 22,200 22,200 11,088 38,789 27,701 249.82% A
Law, Order and Public Safety 46,250 46,250 25,112 35,250 10,138 4037% A
Health 2,500 2,500 2,246 343 (1,903) (84.72%)
Education and Welfare 0 0 0 0 0 0.00%
Housing 38,480 38,480 19,236 19,423 187 0.97%
Community Amenities 58,500 58,500 29,226 48,984 19,758 67.60% A
Recreation and Culture 2,420 2,420 1,200 1,594 394 32.84%
Transport 116,500 116,500 34,250 71,619 37,369 109.11% A
Economic Services 818,120 818,120 408,998 411,037 2,039 0.50%
Other Property and Services 402,621 402,621 27,108 24,221 (2,887) (10.65%)
2,974,989 2,974,989 2,024,108 2,111,313 87,205 4.31%
Expenditure from operating activities
Governance (216,291) (216,291) (116,488) (123,883) (7,395) (6.35%)
General Purpose Funding (100,024) (100,024) (49,998) (51,402) (1,404) (2.81%)
Law, Order and Public Safety (118,341) (118,341) (64,108) (82,623) (18,515) (28.88%) V
Health (18,649) (18,649) (9,306) (8,967) 339 3.65%
Education and Welfare (6,234) (6,234) (3,102) (3,291) (189) (6.09%)
Housing (49,921) (49,921) (24,852) (28,565) (3,713)  (14.94%)
Community Amenities (233,767) (233,767) (117,844) (147,451) (29,607)  (25.12%) ¥
Recreation and Culture (254,102) (254,102) (132,801) (136,520) (3,719) (2.80%)
Transport (1,585,714) (1,585,714) (793,168) (946,054) (152,886) (19.28%) V
Economic Services (972,474) (972,474) (486,883) (510,902) (24,019) (4.93%)
Other Property and Services (20,290) (20,290) (36,759) (40,670) (3,911) (10.64%)
(3,575,807)  (3,575,807) (1,835,309)  (2,080,326) (245,017)  (13.35%) V¥
Non-cash amounts excluded from operating activities 1(a) 1,053,077 1,053,077 528,056 722,683 194,627 36.86% A
Amount attributable to operating activities 452,259 452,259 716,855 753,670 36,815 5.14%
INVESTING ACTIVITIES
Inflows from investing activities
Proceeds from capital grants, subsidies and contributions 12 3,535,296 3,535,296 449,826 539,555 89,729 19.95% A
Proceeds from Disposal of Assets 5 0 0 0 0 0 0.00%
Proceeds from financial assets at amortised cost - self supporting loans 7 0 0 0 0 0 0.00%
3,535,296 3,535,296 449,826 539,555 89,729 19.95% A
Outflows from investing activities
Payments for financial assets at amortised cost - self supporting loans 7 0 0 0 0 0 0.00%
Payments for inventories, property, plant and equipment and infrastructure 6 (3,855,368)  (3,905,368) (939,253) (966,121) (26,868) (2.86%)
(3,855,368)  (3,905,368) (939,253) (966,121) (26,868) (2.86%)
Amount attributable to investing activities (320,072) (370,072) (489,427) (426,567) 62,860 (12.84%)
FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from New Debentures 7 0 0 0 0 0 0.00%
Transfer from Reserves 9 0 50,000 50,000 0 (50,000)  (100.00%) V
Transfer from Restricted Cash - Other 0 0 0 0 0 0.00%
0 50,000 50,000 0 (50,000) (100.00%) V¥
Outflows from financing activities
Payments for principal portion of lease liabilities 8 0 0 0 (3,560) (3,560) 0.00%
Repayment of Debentures 7 (4,570) (4,570) 0 (1,483) (1,483) 0.00%
Transfer to Reserves 9 (373,878) (373,878) 0 (3,842) (3,842) 0.00%
Transfer to Restricted Cash - Other 0 0 0 0 0 0.00%
(378,448) (378,448) 0 (8,885) (8,885) 0.00%
Amount attributable to financing activities (378,448) (328,448) 50,000 (8,885) (58,885)  (117.77%) V
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 1 246,261 232,754 232,754 232,754 0 0.00%
Amount attributable to operating activities 452,259 452,259 716,855 753,670 36,815 5.14%
Amount attributable to investing activities (320,072) (370,072) (489,427) (426,567) 62,860 (12.84%)
Amount attributable to financing activities (378,448) (328,448) 50,000 (8,885) (58,885)  (117.77%) V
Surplus or deficit at the end of the financial year 1 (0) (13,507) 510,182 550,972 40,789 8.00%

KEY INFORMATION

AV Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note 15 for an explanation of the reasons for the variance.
The material variance adopted by Council for the 2022/23 year is $10,000 and 10%.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.
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SHIRE OF WANDERING

STATEMENT OF FINANCIAL POSITION

FOR THE PERIOD ENDED 31 DECEMBER 2023

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Inventories

Other assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Trade and other receivables
Other financial assets
Inventories

Property, plant and equipment
Infrastructure

Right-of-use assets

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables
Other liabilities

Lease liabilities

Borrowings

Employee related provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES

Lease liabilities

Borrowings

Employee related provisions
TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY

Retained surplus
Reserve accounts
Revaluation surplus
TOTAL EQUITY

30 June 2023 31 December 2023
S S
1,336,298 1,833,065
256,682 264,771
35,951 34,742
17,897 385
1,646,829 2,132,963
7,911 7,911
20,372 20,372
166,300 169,253
7,396,366 7,475,285
87,514,167 87,687,062
0 211,158
95,105,116 95,571,041
96,751,945 97,704,004
292,870 108,643
425,101 773,521
0 29,659
4,570 3,087
141,662 141,662
864,203 1,056,572
0 189,148
70,972 70,972
34,659 34,659
105,631 294,780
969,834 1,351,351
95,782,111 96,352,653
21,127,881 21,694,580
570,806 574,649
74,083,424 74,083,424
95,782,111 96,352,653

This statement is to be read in conjunction with the accompanying notes.

129



(a)

(c)

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2023

Non-cash items excluded from operating activities

NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

The following non-cash revenue and expenditure has been excluded from operating activities

within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

YTD YTD Forecast
Budget Actual 30 June 2024
Notes Adopted Budget (a) (b) Closing
Non-cash items excluded from operating activities
$ $ $
Adjustments to operating activities
Less: Movement in liabilities associated with restricted cash 5,129 5,129 118 118
Add: Depreciation on assets 1,047,948 522,927 722,564 1,247,585
Total non-cash items excluded from operating activities 1,053,077 528,056 722,683 1,247,703
(b) Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
from the net current assets used in the Statement of Financial Adopted Budget Year to
Activity in accordance with Financial Management Regulation Opening Closing Date
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2023 30 June 2023 31 December 2023
Adjustments to net current assets
Less: Reserves - restricted cash 9 (570,806) (570,806) (574,649)
Add: Borrowings 7 0 4,570 3,087
Add: Lease liabilities 0 0 29,659
Add: Current portion of employee benefit provisions held in reserve 16,365 16,365 16,483
Total adjustments to net current assets (554,441) (549,872) (525,420)
Net current assets used in the Statement of Financial Activity
Current assets
Cash and cash equivalents 3 1,336,298 1,336,298 1,833,065
Rates receivables 4 44,780 43,483 197,803
Receivables 4 176,014 213,199 66,968
Other current assets 5 35,951 53,849 35,128
Less: Current liabilities
Payables 6 (279,329) (292,870) (108,643)
Borrowings 7 0 (4,570) (3,087)
Contract and Capital Grant/Contribution liabilities 10 (425,512) (425,101) (773,521)
Lease liabilities 8 0 0 (29,659)
Provisions 10 (87,500) (141,662) (141,662)
Less: Total adjustments to net current assets 1(b) (554,441) (549,872) (525,420)
Closing funding surplus / (deficit) 246,261 232,754 550,972

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each

asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council's operational cycle.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2023

NOTE

1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION (ALTERNATE PRESENTATION)

Year to Date

Last Years Closing  This Time Last Year Actual
Adjusted Net Current Assets Note 30/06/2023 31/12/2022 31/12/2023
s $ $

Current Assets
Cash Unrestricted 3 765,492 1,138,924 1,258,416
Cash Restricted - Reserves 3 570,806 535,723 574,649
Cash Restricted - Bonds & Deposits 3 0 0 0
Receivables - Rates 4 43,483 253,359 197,803
Receivables - Other 4 213,199 67,615 66,968
Other Assets Other Than Inventories 5 17,897 0 385
Inventories 5 35,951 (15,940) 34,742

1,646,829 1,979,681 2,132,963
Less: Current Liabilities
Payables 6 (283,675) (310,902) (101,553)
Contract and Capital Grant/Contribution Liabilities 10 (425,101) (662,594) (773,521)
Bonds & Deposits 6 (9,195) (10,145) (7,090)
Loan Liability 7 (4,570) 0 (3,087)
Lease Liability 8 0 0 (29,659)
Provisions 10 (141,662) (87,501) (141,662)

(864,203) (1,071,141) (1,056,572)
Less: Cash Reserves 9 (570,806) (535,723) (574,649)
Add Back: Component of Leave Liability not

Required to be funded 16,365 11,300 16,483

Add Back: Loan Liability 4,570 0 3,087
Add Back: Lease Liability 0 0 29,659
Less : Loan Receivable - clubs/institutions 0 0 0
Less : Trust Transactions Within Muni 0 0 0
Net Current Funding Position 232,754 384,117 550,972

SIGNIFICANT ACCOUNTING POLICIES
Please see Note 1(a) for information on significant accounting
polices relating to Net Current Assets.

Millions S
N

/

KEY INFORMATION
The amount of the adjusted net current assets at the end of the period
represents the actual surplus (or deficit if the figure is a negative) as
presented on the Rate Setting Statement.

-
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This Year YTD
Surplus(Deficit)

$.55 M

Last Year YTD
Surplus(Deficit)

$.38 M
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2023

NOTE 2

EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or

revenue varies from the year to date Actual materially.
The material variance adopted by Council for the 2023-24 year is $10,000 or 10.00% whichever is the greater.

Explanation of positive variances

Explanation of negative variances

Nature or type Var. $ Var. % Timing Permanent Timing Permanent
$ %
Revenue from operating activities
Operating grants, subsidies and contributions 101,986 91.88% Positive variance due in part to the receipt Positive variance due in
of the MRWA Grant prior to budget part to the receipt of
phasing. the Financial Assistance
Grants not budgeted
for.
Other revenue 11,252 52.69% Positive variance due to Insurance
Reimbursement not budgeted for and
phasing of Legal Fees Rate recoveries.
Expenditure from operating activities
Depreciation on non-current assets (199,637) (38.18%) Negative variance due
to increase in the value
of Road Assets after the
22-23 FV Revaluation.
Non-cash amounts excluded from operating activities 194,627 36.86% Positive variance due
to the increase in the
Depreciation charge
for year.
Investing activities
Proceeds from capital grants, subsidies and 89,729 19.95% Budget Allocations for completed projects
contributions which are grant related in this FY are ahead
of actuals.
Financing activities
Transfer from reserves (50,000) (100.00%) reserve transfer budgetd to happen at year

end.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2023

OPERATING ACTIVITIES
NOTE 4
RATE REVENUE

General rate revenue Budget YTD Actual
Rate in Number of Rateable Rate Interim Back Total Rate Interim Back Total
S (cents) Properties Value Revenue Rate Rate Revenue Revenue Rates Rates Revenue

RATE TYPE $ $ $ $ $ $ $ $
Gross rental value
GRV Residential 0.140620 51 577,616 81,224 0 0 81,224 81,224 221 15 81,461
GRV Special Use 0.150750 3 137,893 20,787 0 0 20,787 20,787 0 0 20,787
GRV Rural Residential 0.115620 53 723,850 83,692 0 0 83,692 83,692 0 0 83,692
GRV Industrial 0.115620 2 35,360 4,088 0 0 4,088 4,088 0 0 4,088
Unimproved value
UV Rural, Rural Residential and Mining Tenements 0.005370 131 202,259,000 1,086,131 0 0 1,086,131 1,086,131 0 0 1,086,131
Non Rateable
Non Rateable 0.00000 32 17,365 0 0 0 0 0 0 0 0

Sub-Total 272 203,751,084 1,275,922 1,275,922 1,275,922 221 15 1,276,159
Minimum payment Minimum $
Gross rental value
GRV Residential 1,312 29 76,792 38,048 0 0 38,048 38,048 0 0 38,048
GRV Special Use 1,312 1 4,160 1,312 0 0 1,312 1,312 0 0 1,312
GRV Rural Residential 1,312 47 232,564 61,664 0 0 61,664 61,664 0 0 61,664
GRV Industrial 1,312 2 0 2,624 0 0 2,624 2,624 0 0 2,624
UV Rural, Rural Residential and Mining Tenements 1,312 94 12,920,836 123,328 0 0 123,328 123,328 382 600 124,310

Sub-total 173 13,234,352 226,976 0 0 226,976 226,976 382 600 227,958

445 216,985,436 1,502,898 0 0 1,502,898 1,502,898 603 615 1,504,116

Discount (43,000) (47,808)
Amount from general rates 1,459,898 1,456,309
Rates Written Off 0 0 0 0 0 0 0 0 0 (223)
Ex-gratia rates 0 0 0 0 0 4,000 3,967 0 0 3,967
Total general rates 1,463,898 1,460,052

KEY INFORMATION

Prepaid rates are, until the taxable event for the rates has occurred, refundable at the request of the ratepayer. Rates received in advance give rise to a financial liability. On 1 July 2021

the prepaid rates were recognised as a financial asset and a related amount was recognised as a financial liability and no income was recognised. When the taxable event occurs

the financial liability is extinguished and income recognised for the prepaid rates that have not been refunded.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 DECEMBER 2023 NOTE 5
DISPOSAL OF ASSETS
Budget YTD Actual
Net Book Net Book
Asset Ref. Asset description Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ $ $ $ $

The Shire has no assets budgeted for disposal in 2023/24.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

INVESTING ACTIVITIES

FOR THE PERIOD ENDED 31 DECEMBER 2023 NOTE 6

CAPITAL ACQUISITIONS

Adopted
. . Budget YTD Budget YTD Actual YTD Actual
Capital acquisitions Variance
S S S S
Land held for resale - cost 0 0 2,953 2,953
Buildings 490,380 120,000 151,526 31,526
Furniture and equipment 7,000 7,000 358 (6,642)
Plant and equipment 55,000 105,000 98,876 (6,124)
Infrastructure - roads 3,239,740 675,634 712,408 36,774
Infrastructure - footpaths 63,248 31,619 0 (31,619)
Payments for Capital Acquisitions 3,855,368 939,253 966,121 26,868
Capital Acquisitions Funded By:
$ $ $ $

Capital grants and contributions 3,535,296 449,826 539,555 89,729
Lease liabilities 0 222,367 222,367 0
Contribution - operations 266,072 267,060 204,199 (62,860)
Capital funding total 3,855,368 939,253 966,121 26,868
SIGNIFICANT ACCOUNTING POLICIES
Each class of fixed assets within either plant and equipment or
. . . . - Payments for Capital Acquisitions
infrastructure, is carried at cost or fair value as indicated less,
where applicable, any accumulated depreciation and impairment 970
losses. 965 - gjgget
Assets for which the fair value as at the date of acquisition is under 8 960
$5,000 are not recognised as an asset in accordance with § 955
Financial Management Regulation 17A (5) . These assets are é
expensed immediately. =950
Where multiple individual low value assets are purchased together 945
as part of a larger asset or collectively forming a larger asset 940
exceeding the threshold, the individual assets are recognised as 935
one asset and capitalised. 930
Initial recognition and measurement for assets held at cost 925

Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are
depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,

direct labour on the project and an appropriate proportion of variable

and fixed overheads.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 DECEMBER 2023

Capital expenditure total

Level of completion indicators

INVESTING ACTIVITIES

NOTE 6

CAPITAL ACQUISITIONS (CONTINUED)

gl o% —
gl 20%
‘:ﬂ 40% Percentage Year to Date Actual to Annual Budget expenditure where the
‘:ﬂ 60% L expenditure over budget highlighted in red.
al  s0%
gl  100%
gl overi00%
Level of completion indicator, please see table at the end of this note for further detail. Adopted
Balance Variance
Account Job Sheet (Under)/Over
Number Number Category Account/Job Description Budget YTD Budget  YTD Actual
$ $ $ $
Land Held for Resale
Other Property & Services
ol E14761 511 Land Held for Resale - Industrial Estate & Lot 801 0 0 (2,953) (2,953)
Total - Other Property & Services 0 0 (2,953) (2,953)
dll Total - Land Held for Resale 0 0 (2,953) (2,953)
Buildings
Law, Order & Public Safety
dll E05111 521 Fire Station - New Toilet and Change Room 0 0 (12,753) (12,753)
Total - Law, Order & Public Safety 0 0 (12,753) (12,753)
Recreation And Culture
dll E11383 WCC231 521 Wandering Community Centre Construction - Water Tanks DWER 0 0 (11,896) (11,896)
il E11383 WCC233 521 Wandering Community Centre Construction - New Veranda Grant (150,000) (120,000) (123,393) (3,393)
dll E11383 WCC234 521 Wandering Community Centre Upgrade - Ktichen Upgrade Grant | (340,380) 0 (3,485) (3,485)
Total - Recreation And Culture (490,380) (120,000) (138,773) (18,773)
al Total - Buildings (490,380) (120,000) (151,526) (31,526)
Plant & Equipment
Law, Order & Public Safety
E05350 525 Purchase Plant & Equipment 0 0 0 0
Total - Law, Order & Public Safety 0 0 0 0
Transport
] E12360 525 Purchase Plant & Equipment (55,000) (105,000) (98,876) 6,124
Total - Transport (55,000) (105,000) (98,876) 6,124
all Total - Plant & Equipment (55,000) (105,000) (98,876) 6,124
Furniture & Equipment
Governance
dll E04116 523 Purchase Furniture & Equipment (7,000) (7,000) 0 7,000
Total - Governance (7,000) (7,000) 0 7,000
Other Property & Services
dll E14560 523 Purchase Furniture & Equipment 0 0 (358) (358)
Total - Other Property & Services 0 0 (358) (358)
dll Total - Furniture & Equipment (7,000) (7,000) (358) 6,642
Infrastructure - Roads
Transport
al E12101 RRSP241 541 Bridge Upgrade Culverts (0425) (582,000) (7,547) 0 7,547
dll E12102 RRG233 541 RRG - Kubbine Road - Gravel Resheeting - SLK 0.0 -6.16 0 0 (26,830) (26,830)
il E12102 RRG241 541 York Williams Road- SLK21.75-26.71 Bitumen Seal (860,505) (430,249) (381,266) 48,983
dll E12103 R2R232 541 R2R - Wandering Pingelly Road , Bridge 0424A over Biberkine Bro (234,551) (3,750) 0 3,750
dll E12103 R2R234 541 R2R-Kubbine Road - Gravel Resheet 0 0 (18,091) (18,091)
el E12103 R2R241 541 Drainage Repairs down hill Wandoo Crescent (43,376) (43,376) (51,774) (8,398)
al £12103 R2R242 541 Bridge Repairs (61,734) (30,865) (17,100) 13,765
dll E12104 BS241 541 York Williams Road -Intersection Seal on north Approach SLK 8.75 (169,323) (67,726) (12,000) 56,726
el E12105 WSFN231 541 North Bannister Wandering - Rd SLK 9.1 -22.0 - project developm: (29,948) (14,972) (51,280) (36,308)
dll E12105 WSFN232 541 Wandering Narrogin Rd SLK 2.35 - 6.15 - project development fun (8,656) (4,329) 0 4,329
il E12105 WSFN233 541 Wandering Pingelly Rd SLK 3.90 - 19.10 - project development fur (72,767) (35,054) (56,739) (21,685)
dll E12105 WSFN241 541 North Bannister Wandering Road-Upgrade and Overlay Pavement  (1,101,343) 0 (98,329) (98,329)
dll E12105 WSFN242 541 WSFN North Bannister Wandering Road - Replace and Upgrade Ci (75,537) (37,766) 0 37,766
Total - Transport (3,239,740) (675,634) (712,408) (36,774)
ol Total - Infrastructure - Roads (3,239,740) (675,634) (712,408) (36,774)
Infrastructure - Footpaths
Transport
dll E12140 BNO1 543 Blke Network-Gnowing Street 185m new Path (63,248) (31,619) 0 31,619
Total - Transport (63,248) (31,619) 0 31,619
dll Total - Infrastructure - Footpaths (63,248) (31,619) 0 31,619
Grand Total (3,855,368) (939,253) (966,121) (26,868)

136



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FINANCING ACTIVITIES

FOR THE PERIOD ENDED 31 DECEMBER 2023 NOTE 7
BORROWINGS
Repayments - borrowings
Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Adopted Amended Adopted Amended Adopted Amended Adopted Amended

Particulars Loan No. 1 July 2023 Actual Budget Budget Actual Budget Budget Actual Budget Budget Actual Budget Budget

$ $ $ $ $ $ $ $ $ $ $ $ $
Community amenities
Industrial Estate Development 1 75,542 0 (1,483) (4,570) (4,570) 74,059 70,972 70,972 (881) (3,302) (3,302)
Total 75,542 0 (1,483) (4,570) (4,570) 74,059 70,972 70,972 (881) (3,302) (3,302)
Current borrowings 4,570 3,087
Non-current borrowings 70,972 70,972

75,542 74,059

All debenture repayments were financed by general purpose revenue.

The Shire has no unspent debenture funds as at 30th June 2023, nor is it expected to have unspent funds as at 30th June 2024.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or
production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time
as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows

using a current borrowing rate.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2023

Movement in carrying amounts

FINANCING ACTIVITIES
NOTE 8
LEASE LIABILITIES

Principal Principal Interest
Information on leases New Leases Repayments Outstanding Repayments
Adopted Amended Adopted Amended Adopted Amended Adopted Amended
Particulars Lease No. 1July2023 Actual Budget  Budget Actual Budget Budget Actual Budget Budget Actual Budget  Budget
$ $ $ $ $ $ $ $ $ $ $ $ $

Transport
JCB Excavator 1 0 222,367 0 0 (3,560) 0 0 218,807 0 0 (1,101) 0 0
Total 0 222,367 0 0 (3,560) 0 0 218,807 0 0 (1,101) 0 0
Current lease liabilities 0 29,659
Non-current lease liabilities 0 189,148

218,807

All lease repayments were financed by general purpose revenue.

The Shire does not have any lease liabilities to report.

KEY INFORMATION

At inception of a contract, the Shire assesses if the contract contains or is a lease. A contract is or contains a lease, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. At the commencement date,
a right of use asset is recognised at cost and lease liability at the present value of the lease payments that are not paid at that date.

The lease payments are discounted using that date. The lease payments are discounted using the interest rate implicit in the lease,

if that rate can be readily determined. If that rate cannot be readily determined, the Shire uses its incremental borrowing rate.

All contracts classified as short-term leases (i.e. a lease with a remaining term of 12 months or less) and leases of low value
assets are recognised as an operating expense on a straight-line basis over the term of the lease.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 DECEMBER 2023 NOTE 9
RESERVE ACCOUNTS
Reserve accounts
Budget  Actual Budget Actual Budget Actual Budget Actual YTD

Opening Interest Interest TransfersIn TransfersIn Transfers Out Transfers Out Closing Closing

Reserve name Balance Earned  Earned (+) (+) (-) (-) Balance Balance
$ $ $ $ $ $ $ $ $

Restricted by Council
Leave reserve 16,364.70 129.00 118.46 5,000.00 0.00 0.00 0.00 21,493.70 16,483.16
Land & building reserve 253,164.86 1,996.00 1,832.51 0.00 0.00 0.00 0.00 255,160.86 254,997.37
Plant replacement reserve 135,588.37 1,069.00 981.48 348,378.00 0.00 (50,000.00) 0.00 435,035.37 136,569.85
Office equipment reserve 40,335.67 318.00 291.98 0.00 0.00 0.00 0.00 40,653.67 40,627.65
Fuel facility reserve 85,352.65 673.00 617.85 16,000.00 0.00 0.00 0.00 102,025.65 85,970.50
WSFN Funding reserve 40,000.00  315.00 0.00 0.00 0.00 0.00 0.00 40,315.00 40,000.00

570,806.25 4,500.00 3,842.28 369,378.00 0.00 (50,000.00) 0.00 894,684.25 574,648.53
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2023

Amendments to original budget since budget adoption. Surplus/(Deficit)

NOTE 10

BUDGET AMENDMENTS

Increase in
Non Cash Available Decrease in Amended Budget
GL/JOB Code Description Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $
Budget adoption 0
Opening Surplus(Deficit) (13,507) (13,507)
(13,507)
(23,507)
(13,507)
E12360 Purchase Plant & Equipment 0810.23 Capital Expenses (50,000) (63,507)
R03293 Transfer from Reserves (General) 0810.23 Capital Revenue 50,000 (13,507)
0 50,000 (63,507) (13,507)
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Shire of Wandering— Ordinary Meeting of Council Agenda — 15 February 2024

13.2 Financial Report January 2024

File Reference: N/A

Location: N/A

Applicant: N/A

Author: Bob Waddell

Authorising Officer Alan Hart- Chief Executive Officer
Date: 5 February 2024

Disclosure of Interest: N/A

Attachments: January 2024 Financial Statements
Previous Reference: Nil

Summary:

Consideration of the financial report for the period ending 31 January 2024.

Background:
The financial report for the period ending 31 January 2024is included as an attachment.

Comment:

If you have any questions regarding details in the financial report, please contact the office
prior to the Council meeting so that sufficient time is given to research the request. This will
enable the information to be provided at the Council meeting.

Consultation:
Not applicable.

Statutory Environment:

Section 34 (1) (a) of the Local Government (Financial Management) Regulations 1996 states
that a Local Government is to prepare monthly statement of financial activity including annual
budget estimates, monthly budget estimates, actual monthly expenditure, revenue and
income, material variances between monthly budget and actual figures and net current assets
on a monthly basis.

Policy Implications:
Not applicable.

Financial Implications:
Not applicable.

Strategic Implications:
Improve Our Financial Position
Our Goals Our Strategies

The Wandering Shire is e Improve accountability and transparency

financially sustainable  Develop an investment strategy that plans for the future and
provides cash backed reserves to meet operational needs

e Prudently manage our financial resources to ensure value for|
money

¢ Reduce reliance on operational grants
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Improve Our Financial Position
Our Goals Our Strategies

The Wandering Shire is| e Improve accountability and transparency

financially sustainable e Develop an investment strategy that plans for the future and
provides cash backed reserves to meet operational needs

¢ Prudently manage our financial resources to ensure value for|
money

¢ Reduce reliance on operational grants

Sustainability Implications:

Environmental: There are no known significant environmental considerations.
Economic: There are no known significant economic considerations.

Social: There are no known significant social considerations.

Risk Implications:

Nil

Voting Requirements:
Simple Majority

Officer Recommendation:
That the financial report for the period ending 31 January 2024 as presented be
accepted.

Moved: Seconded:

Carried

For/Against: Cr Turtono CrlLitleo CrCowano CrHanseno CrJenningso CrPrice o CrWatts o
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 JANUARY 2024 SUMMARY INFORMATION - GRAPHS

OPERATING ACTIVITIES

OPERATING REVENUE OPERATING EXPENSES
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w30 Budget 2023-24  em=@e== Actual 2023-24 oo eee Actual 2022-23 w4
o " Budget 2023-24  e==@=== Actual 2023-24 e e e Actua] 2022-23
5 . S ..'.o"
S 25 - S 3
2 .
2 .
1.5 -
1 .
1 .
0.5 -
0 - ' ' ' ' ' ' ' ' r r r ) 0 i i i i i i i i i i i .
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
INVESTING ACTIVITIES
CAPITAL REVENUE CAPITAL EXPENSES
Budget Capital Revenue -v- Actual Budget Capital Expenses -v- Actual
o 4 7 Budget 2023-24  emm@umm Actual 2023-24 oo eeee Actual 2022-23 57 Budget 2023-24  em==@=== Actual 2023-24 e << Actual 2022-23
e
2 3 4 -
=
2 3 -
1 2 -
0 - . oolooocoloootlo.o : : . . . . 1 - .....oo
Jul  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun veceees® °°
1 - 0 - o .

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May lJun
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This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 JANUARY 2024 BY NATURE
Adopted
Annual Amended YTD YTD Variance Variance
Ref Budget  Annual Budget Budget Actual $ % Var.
Note (a) (d) (b) (c) (c) - (b) ((c)- (b))/(b) AV
$ $ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
Rates 1,463,898 1,463,898 1,463,898 1,460,052 (3,846) (0.26%)
Operating grants, subsidies and contributions 11 270,000 270,000 154,862 219,085 64,223 41.47% A
Fees and charges 834,770 834,770 489,333 453,594 (35,739) (7.30%)
Service charges 0 0 0 0 0 0.00%
Interest revenue 15,200 15,200 8,862 13,099 4,237 47.82%
Other revenue 391,121 391,121 24,913 36,479 11,566 46.42% A
Profit on disposal of assets 5 0 0 0 0 0 0.00%
2,974,989 2,974,989 2,141,868 2,182,309 40,441 1.89%
Expenditure from operating activities
Employee costs (1,103,394) (1,103,394) (643,321) (691,781) (48,460) (7.53%)
Materials and contracts (1,242,492) (1,242,492) (727,876) (731,093) (3,217) (0.44%)
Utility charges (41,200) (41,200) (23,968) (26,195) (2,227) (9.29%)
Depreciation on non-current assets (1,047,948) (1,047,948) (609,911) (969,356) (359,445) (58.93%) V
Finance costs (3,302) (3,302) (1,925) (6,020) (4,095) (212.73%)
Insurance expenses (104,971) (104,971) (98,659) (101,906) (3,247) (3.29%)
Other expenditure (32,500) (32,500) (16,500) (34,765) (18,265) (110.70%) V
Loss on disposal of assets 5 0 0 0 0 0 0.00%
(3,575,807) (3,575,807) (2,122,160) (2,561,116) (438,956) 20.68%
Non-cash amounts excluded from operating activities 1(a) 1,053,077 1,053,077 615,040 969,496 354,456 57.63% A
Amount attributable to operating activities 452,259 452,259 634,748 590,688 (44,060) (6.94%)
INVESTING ACTIVITIES
Inflows from investing activities
Proceeds from capital grants, subsidies and contributions 12 3,535,296 3,535,296 483,222 1,005,598 522,376 108.10% A
Proceeds from disposal of assets 5 0 0 0 0 0 0.00%
Proceeds from financial assets at amortised cost - self supporting loans 7 0 0 0 0 0 0.00%
3,535,296 3,535,296 483,222 1,005,598 522,376 108.10% A
Outflows from investing activities
Payments for financial assets at amortised cost - self supporting loans 7 0 0 0 0 0 0.00%
Payments for inventories, property, plant and equipment and infrastructure 6 (3,855,368) (3,905,368) (1,609,728) (1,096,870) 512,858 31.86% A
(3,855,368) (3,905,368) (1,609,728)  (1,096,870) 512,858 (31.86%)
(320,072) (370,072) (1,126,506) (91,272) 1,035,234 (91.90%)
Non-cash amounts excluded from investing activities 1(b) 0 0 0 0 0 0.00%
Amount attributable to investing activities (320,072) (370,072) (1,126,506) (91,272) 1,035,234 (91.90%)
FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from new debentures 7 0 0 0 0 0 0.00%
Transfer from reserves 9 0 50,000 50,000 0 (50,000) (100.00%) V¥
Transfer from Restricted Cash - Other 0 0 0 0 0 0.00%
0 50,000 50,000 0 (50,000) (100.00%) V
Outflows from financing activities
Repayment of borrowings 7 (4,570) (4,570) 0 (3,006) (3,006) 0.00%
Payments for principal portion of lease liabilities 8 0 0 0 (14,337) (14,337) 000% V
Transfer to reserves 9 (373,878) (373,878) 0 (4,522) (4,522) 0.00%
Transfer to Restricted Cash - Other 0 0 0 0 0 0.00%
(378,448) (378,448) 0 (21,866) (21,866) 0.00%
Amount attributable to financing activities (378,448) (328,448) 50,000 (21,866) (71,866) (143.73%) V
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 1(c) 246,261 232,754 232,754 232,754 0 0.00%
Amount attributable to operating activities 452,259 452,259 634,748 590,688 (44,060) (6.94%)
Amount attributable to investing activities (320,072) (370,072) (1,126,506) (91,272) 1,035,234 (91.90%)
Amount attributable to financing activities (378,448) (328,448) 50,000 (21,866) (71,866) (143.73%) V
Surplus or deficit at the end of the financial year 1(c) (0) (13,507) (209,004) 710,305 919,309 (439.85%)

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note 2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 JANUARY 2024 BY PROGRAM
Amended Var. $ Var. %
Adopted Annual YTD YTD (b)-(a) (b)-(a)/(a) var.
Annual Budget Budget Actual
Note Budget (d) (a) (b)
$ $ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
Governance 3,500 3,500 2,037 0 (2,037)  (100.00%)
General Purpose Funding - Rates 6 1,463,898 1,463,898 1,463,898 1,460,052 (3,846) (0.26%)
General Purpose Funding - Other 22,200 22,200 12,936 41,672 28,736 222.14%
Law, Order and Public Safety 46,250 46,250 35,214 40,612 5,398 15.33%
Health 2,500 2,500 2,287 343 (1,944) (84.99%)
Education and Welfare 0 0 0 0 0 0.00%
Housing 38,480 38,480 22,442 22,474 32 0.14%
Community Amenities 58,500 58,500 34,097 49,555 15,458 45.33%
Recreation and Culture 2,420 2,420 1,400 1,614 214 15.29%
Transport 116,500 116,500 41,100 71,619 30,519 74.26%
Economic Services 818,120 818,120 494,831 467,386 (27,445) (5.55%)
Other Property and Services 402,621 402,621 31,626 26,981 (4,645) (14.69%)
2,974,989 2,974,989 2,141,868 2,182,309 40,441 1.89%
Expenditure from operating activities
Governance (216,291) (216,291) (130,656) (151,896) (21,240)  (16.26%)
General Purpose Funding (100,024) (100,024) (58,331) (60,067) (1,736) (2.98%)
Law, Order and Public Safety (118,341) (118,341) (73,114) (100,480) (27,366) (37.43%)
Health (18,649) (18,649) (10,857) (10,663) 194 1.79%
Education and Welfare (6,234) (6,234) (3,619) (3,978) (359) (9.91%)
Housing (49,921) (49,921) (28,994) (35,407) (6,413)  (22.12%)
Community Amenities (233,767) (233,767) (137,125) (162,553) (25428)  (18.54%)
Recreation and Culture (254,102) (254,102) (152,937) (168,485) (15,548) (10.17%)
Transport (1,585,714) (1,585,714) (924,879) (1,153,560) (228,681) (24.73%)
Economic Services (972,474) (972,474) (567,767) (606,312) (38,545) (6.79%)
Other Property and Services (20,290) (20,290) (33,881) (107,717) (73,836)  (217.93%)
(3,575,807)  (3,575,807) (2,122,160)  (2,561,116) (438,956)  (20.68%)
Non-cash amounts excluded from operating activities 1(a) 1,053,077 1,053,077 615,040 969,496 354,456 57.63%
Amount attributable to operating activities 452,259 452,259 634,748 590,688 (44,060) (6.94%)
INVESTING ACTIVITIES
Inflows from investing activities
Proceeds from capital grants, subsidies and contributions 12 3,535,296 3,535,296 483,222 1,005,598 522,376 108.10%
Proceeds from Disposal of Assets 5 0 0 0 0 0 0.00%
Proceeds from financial assets at amortised cost - self supporting loans 7 0 0 0 0 0 0.00%
3,535,296 3,535,296 483,222 1,005,598 522,376 108.10%
Outflows from investing activities
Payments for financial assets at amortised cost - self supporting loans 7 0 0 0 0 0 0.00%
Payments for inventories, property, plant and equipment and infrastructure 6 (3,855,368)  (3,905,368) (1,609,728) (1,096,870) 512,858 31.86%
(3,855,368)  (3,905,368) (1,609,728) (1,096,870) 512,858 31.86%
Amount attributable to investing activities (320,072) (370,072) (1,126,506) (91,272) 1,035,234 (91.90%)
FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from New Debentures 7 0 0 0 0 0 0.00%
Transfer from Reserves 9 0 50,000 50,000 0 (50,000)  (100.00%)
Transfer from Restricted Cash - Other 0 0 0 0 0 0.00%
0 50,000 50,000 0 (50,000) (100.00%)
Outflows from financing activities
Payments for principal portion of lease liabilities 8 0 0 0 (14,337) (14,337) 0.00%
Repayment of Debentures 7 (4,570) (4,570) 0 (3,006) (3,006) 0.00%
Transfer to Reserves 9 (373,878) (373,878) 0 (4,522) (4,522) 0.00%
Transfer to Restricted Cash - Other 0 0 0 0 0 0.00%
(378,448) (378,448) 0 (21,866) (21,866) 0.00%
Amount attributable to financing activities (378,448) (328,448) 50,000 (21,866) (71,866)  (143.73%)
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 1 246,261 232,754 232,754 232,754 0 0.00%
Amount attributable to operating activities 452,259 452,259 634,748 590,688 (44,060) (6.94%)
Amount attributable to investing activities (320,072) (370,072) (1,126,506) (91,272) 1,035,234 (91.90%)
Amount attributable to financing activities (378,448) (328,448) 50,000 (21,866) (71,866)  (143.73%)
Surplus or deficit at the end of the financial year 1 (0) (13,507) (209,004) 710,305 919,309  (439.85%)

KEY INFORMATION

AV Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note 15 for an explanation of the reasons for the variance.
The material variance adopted by Council for the 2022/23 year is $10,000 and 10%.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.
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SHIRE OF WANDERING

STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 31 JANUARY 2024

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Inventories

Other assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Trade and other receivables
Other financial assets
Inventories

Property, plant and equipment
Infrastructure

Right-of-use assets

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables
Other liabilities

Lease liabilities

Borrowings

Employee related provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES

Lease liabilities

Borrowings

Employee related provisions
TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY

Retained surplus
Reserve accounts
Revaluation surplus
TOTAL EQUITY

30 June 2023 31 January 2024
$ S
1,336,298 1,566,260
256,682 417,984
35,951 38,087
17,897 385
1,646,829 2,022,716
7,911 7,911
20,372 20,372
166,300 169,253
7,396,366 7,444,072
87,514,167 87,609,785
0 203,603
95,105,116 95,454,998
96,751,945 97,477,714
292,870 120,766
425,101 491,159
0 29,659
4,570 1,564
141,662 141,662
864,203 784,809
0 178,371
70,972 70,972
34,659 34,659
105,631 284,002
969,834 1,068,812
95,782,111 96,408,902
21,127,881 21,750,149
570,806 575,329
74,083,424 74,083,424
95,782,111 96,408,902

This statement is to be read in conjunction with the accompanying notes.
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(a)

(c)

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2024

Non-cash items excluded from operating activities

NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

The following non-cash revenue and expenditure has been excluded from operating activities

within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

YTD YTD Forecast
Budget Actual 30 June 2024
Notes Adopted Budget (a) (b) Closing
Non-cash items excluded from operating activities
$ $ $
Adjustments to operating activities
Less: Movement in liabilities associated with restricted cash 5,129 5,129 139 139
Add: Depreciation on assets 1,047,948 609,911 969,356 1,407,393
Total non-cash items excluded from operating activities 1,053,077 615,040 969,496 1,407,533
(b) Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
from the net current assets used in the Statement of Financial Adopted Budget Year to
Activity in accordance with Financial Management Regulation Opening Closing Date
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2023 30 June 2023 31 January 2024
Adjustments to net current assets
Less: Reserves - restricted cash 9 (570,806) (570,806) (575,329)
Add: Borrowings 7 0 4,570 1,564
Add: Lease liabilities 0 0 29,659
Add: Current portion of employee benefit provisions held in reserve 16,365 16,365 16,504
Total adjustments to net current assets (554,441) (549,872) (527,602)
Net current assets used in the Statement of Financial Activity
Current assets
Cash and cash equivalents 3 1,336,298 1,336,298 1,566,260
Rates receivables 4 44,780 43,483 144,488
Receivables 4 176,014 213,199 273,496
Other current assets 5 35,951 53,849 38,472
Less: Current liabilities
Payables 6 (279,329) (292,870) (120,766)
Borrowings 7 0 (4,570) (1,564)
Contract and Capital Grant/Contribution liabilities 10 (425,512) (425,101) (491,159)
Lease liabilities 8 0 0 (29,659)
Provisions 10 (87,500) (141,662) (141,662)
Less: Total adjustments to net current assets 1(b) (554,441) (549,872) (527,602)
Closing funding surplus / (deficit) 246,261 232,754 710,305

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each

asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council's operational cycle.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2024

NOTE

1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION (ALTERNATE PRESENTATION)

Year to Date

Last Years Closing  This Time Last Year Actual
Adjusted Net Current Assets Note 30/06/2023 31/01/2023 31/01/2024
s $ $

Current Assets
Cash Unrestricted 3 765,492 888,667 990,932
Cash Restricted - Reserves 3 570,806 536,209 575,329
Cash Restricted - Bonds & Deposits 3 0 0 0
Receivables - Rates 4 43,483 184,610 144,488
Receivables - Other 4 213,199 69,450 273,496
Other Assets Other Than Inventories 5 17,897 0 385
Inventories 5 35,951 8,649 38,087

1,646,829 1,687,586 2,022,716
Less: Current Liabilities
Payables 6 (283,675) (149,773) (113,676)
Contract and Capital Grant/Contribution Liabilities 10 (425,101) (651,780) (491,159)
Bonds & Deposits 6 (9,195) (10,025) (7,090)
Loan Liability 7 (4,570) 0 (1,564)
Lease Liability 8 0 0 (29,659)
Provisions 10 (141,662) (87,501) (141,662)

(864,203) (899,079) (784,809)
Less: Cash Reserves 9 (570,806) (536,209) (575,329)
Add Back: Component of Leave Liability not

Required to be funded 16,365 11,310 16,504

Add Back: Loan Liability 4,570 0 1,564
Add Back: Lease Liability 0 0 29,659
Less : Loan Receivable - clubs/institutions 0 0 0
Less : Trust Transactions Within Muni 0 0 0
Net Current Funding Position 232,754 263,608 710,305

SIGNIFICANT ACCOUNTING POLICIES
Please see Note 1(a) for information on significant accounting
polices relating to Net Current Assets.

Millions S
N

/

KEY INFORMATION
The amount of the adjusted net current assets at the end of the period
represents the actual surplus (or deficit if the figure is a negative) as

presented on the Rate Setting Statement.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2024

NOTE 2
EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or

revenue varies from the year to date Actual materially.
The material variance adopted by Council for the 2023-24 year is $10,000 or 10.00% whichever is the greater.

Explanation of positive variances Explanation of negative variances
Nature or type Var. $ Var. % Timing Permanent Timing Permanent
$ %
Revenue from operating activities
Operating grants, subsidies and contributions 64,223 41.47% Positive variance due in part to the receipt Positive variance due in
of the MRWA Grant prior to budget part to the receipt of
phasing. the Financial
Assistance Grants not
budgeted for.
Other revenue 11,566 46.42% Positive variance due to Insurance
Reimbursement not budgeted for and
phasing of Legal Fees Rate recoveries.
Expenditure from operating activities
Depreciation on non-current assets (359,445) (58.93%) Negative variance due
to increase in the value
of Road Assets after the
22-23 FV Revaluation.
Other expenditure (18,265) (110.70%) Various other
expenditure expenses
have been come in
higher than budgeted
amount.
Non-cash amounts excluded from operating activities 354,456 57.63% Positive variance due
to the increase in the
Depreciation charge
for year.
Investing activities
Proceeds from capital grants, subsidies and 522,376 108.10% Budget Allocations for completed projects
contributions which are grant related in this FY are
ahead of actuals.
Payments for inventories, property, plant and equipmet 512,858 31.86% Positive variance due to budget being
phased for 1st half of year and actuals
likley in the 2nd half of the year.
Financing activities
Transfer from reserves (50,000) (100.00%) Reserve transfer budgeted to happen at
year end.
Payments for principal portion of lease liabilities (14,337) 0.00% Lease payments for JCB

Excavator not budgeted
for.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2024

OPERATING ACTIVITIES
NOTE 4
RATE REVENUE

General rate revenue Budget YTD Actual
Rate in Number of Rateable Rate Interim Back Total Rate Interim Back Total
S (cents) Properties Value Revenue Rate Rate Revenue Revenue Rates Rates Revenue

RATE TYPE $ $ $ $ $ $ $ $
Gross rental value
GRV Residential 0.140620 51 577,616 81,224 0 0 81,224 81,224 221 15 81,461
GRV Special Use 0.150750 3 137,893 20,787 0 0 20,787 20,787 0 0 20,787
GRV Rural Residential 0.115620 53 723,850 83,692 0 0 83,692 83,692 0 0 83,692
GRV Industrial 0.115620 2 35,360 4,088 0 0 4,088 4,088 0 0 4,088
Unimproved value
UV Rural, Rural Residential and Mining Tenements 0.005370 131 202,259,000 1,086,131 0 0 1,086,131 1,086,131 0 0 1,086,131
Non Rateable
Non Rateable 0.00000 32 17,365 0 0 0 0 0 0 0 0

Sub-Total 272 203,751,084 1,275,922 1,275,922 1,275,922 221 15 1,276,159
Minimum payment Minimum $
Gross rental value
GRV Residential 1,312 29 76,792 38,048 0 0 38,048 38,048 0 0 38,048
GRV Special Use 1,312 1 4,160 1,312 0 0 1,312 1,312 0 0 1,312
GRV Rural Residential 1,312 47 232,564 61,664 0 0 61,664 61,664 0 0 61,664
GRV Industrial 1,312 2 0 2,624 0 0 2,624 2,624 0 0 2,624
UV Rural, Rural Residential and Mining Tenements 1,312 94 12,920,836 123,328 0 0 123,328 123,328 382 600 124,310

Sub-total 173 13,234,352 226,976 0 0 226,976 226,976 382 600 227,958

445 216,985,436 1,502,898 0 0 1,502,898 1,502,898 603 615 1,504,116

Discount (43,000) (47,808)
Amount from general rates 1,459,898 1,456,309
Rates Written Off 0 0 0 0 0 0 0 0 0 (223)
Ex-gratia rates 0 0 0 0 0 4,000 3,967 0 0 3,967
Total general rates 1,463,898 1,460,052

KEY INFORMATION

Prepaid rates are, until the taxable event for the rates has occurred, refundable at the request of the ratepayer. Rates received in advance give rise to a financial liability. On 1 July 2021

the prepaid rates were recognised as a financial asset and a related amount was recognised as a financial liability and no income was recognised. When the taxable event occurs

the financial liability is extinguished and income recognised for the prepaid rates that have not been refunded.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 JANUARY 2024 NOTE 5
DISPOSAL OF ASSETS
Budget YTD Actual
Net Book Net Book
Asset Ref. Asset description Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ $ $ $ $

The Shire has no assets budgeted for disposal in 2023/24.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

INVESTING ACTIVITIES

FOR THE PERIOD ENDED 31 JANUARY 2024 NOTE 6

CAPITAL ACQUISITIONS

Adopted
. . Budget YTD Budget YTD Actual YTD Actual
Capital acquisitions Variance
S S S S
Land held for resale - cost 0 0 2,953 2,953
Buildings 490,380 150,000 177,759 27,759
Furniture and equipment 7,000 7,000 358 (6,642)
Plant and equipment 55,000 105,000 98,876 (6,124)
Infrastructure - roads 3,239,740 1,309,786 811,060 (498,726)
Infrastructure - footpaths 63,248 37,942 5,864 (32,078)
Payments for Capital Acquisitions 3,855,368 1,609,728 1,096,870 (512,858)
Capital Acquisitions Funded By:
$ $ $ $

Capital grants and contributions 3,535,296 483,222 1,005,598 522,376
Lease liabilities 0 222,367 222,367 0
Contribution - operations 266,072 904,139 (131,096) (1,035,234)
Capital funding total 3,855,368 1,609,728 1,096,870 (512,858)
SIGNIFICANT ACCOUNTING POLICIES
Each class of fixed assets within either plant and equipment or
. . . . - Payments for Capital Acquisitions
infrastructure, is carried at cost or fair value as indicated less,
where applicable, any accumulated depreciation and impairment 1,800 -
losses. 1,600 - - gjzget
Assets for which the fair value as at the date of acquisition is under §,400 i
$5,000 are not recognised as an asset in accordance with g'zoo )
Financial Management Regulation 17A (5) . These assets are o
expensed immediately. H,000 -
Where multiple individual low value assets are purchased together 800 1
as part of a larger asset or collectively forming a larger asset 600~
exceeding the threshold, the individual assets are recognised as 400 -
one asset and capitalised. 200 -
Initial recognition and measurement for assets held at cost o

Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are

depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable
and fixed overheads.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2024

Capital expenditure total

Level of completion indicators

INVESTING ACTIVITIES

NOTE 6

CAPITAL ACQUISITIONS (CONTINUED)

gl o% —
gl 20%
‘:ﬂ 40% Percentage Year to Date Actual to Annual Budget expenditure where the
‘:ﬂ 60% L expenditure over budget highlighted in red.
al  s0%
gl  100%
gl overi00%
Level of completion indicator, please see table at the end of this note for further detail. Adopted
Balance Variance
Account Job Sheet (Under)/Over
Number Number Category Account/Job Description Budget YTD Budget  YTD Actual
$ $ $ $
Land Held for Resale
Other Property & Services
ol E14761 511 Land Held for Resale - Industrial Estate & Lot 801 0 0 (2,953) (2,953)
Total - Other Property & Services 0 0 (2,953) (2,953)
dll Total - Land Held for Resale 0 0 (2,953) (2,953)
Buildings
Law, Order & Public Safety
dll E05111 521 Fire Station - New Toilet and Change Room 0 0 (12,753) (12,753)
Total - Law, Order & Public Safety 0 0 (12,753) (12,753)
Recreation And Culture
dll E11383 WCC231 521 Wandering Community Centre Construction - Water Tanks DWER 0 0 (11,896) (11,896)
il E11383 WCC233 521 Wandering Community Centre Construction - New Veranda Grant (150,000) (150,000) (123,665) 26,335
dll E11383 WCC234 521 Wandering Community Centre Upgrade - Ktichen Upgrade Grant | (340,380) 0 (29,445) (29,445)
Total - Recreation And Culture (490,380) (150,000) (165,006) (15,006)
al Total - Buildings (490,380) (150,000) (177,759) (27,759)
Plant & Equipment
Law, Order & Public Safety
E05350 525 Purchase Plant & Equipment 0 0 0 0
Total - Law, Order & Public Safety 0 0 0 0
Transport
] E12360 525 Purchase Plant & Equipment (55,000) (105,000) (98,876) 6,124
Total - Transport (55,000) (105,000) (98,876) 6,124
all Total - Plant & Equipment (55,000) (105,000) (98,876) 6,124
Furniture & Equipment
Governance
dll E04116 523 Purchase Furniture & Equipment (7,000) (7,000) 0 7,000
Total - Governance (7,000) (7,000) 0 7,000
Other Property & Services
dll E14560 523 Purchase Furniture & Equipment 0 0 (358) (358)
Total - Other Property & Services 0 0 (358) (358)
dll Total - Furniture & Equipment (7,000) (7,000) (358) 6,642
Infrastructure - Roads
Transport
al E12101 RRSP241 541 Bridge Upgrade Culverts (0425) (582,000) (122,436) 0 122,436
dll E12102 RRG233 541 RRG - Kubbine Road - Gravel Resheeting - SLK 0.0 -6.16 0 0 (26,830) (26,830)
il E12102 RRG241 541 York Williams Road- SLK21.75-26.71 Bitumen Seal (860,505) (645,537) (474,013) 171,524
dll E12103 R2R232 541 R2R - Wandering Pingelly Road , Bridge 0424A over Biberkine Bro (234,551) (49,910) 0 49,910
dll E12103 R2R234 541 R2R-Kubbine Road - Gravel Resheet 0 0 (18,091) (18,091)
el E12103 R2R241 541 Drainage Repairs down hill Wandoo Crescent (43,376) (43,376) (51,774) (8,398)
al £12103 R2R242 541 Bridge Repairs (61,734) (37,038) (18,600) 18,438
dll E12104 BS241 541 York Williams Road -Intersection Seal on north Approach SLK 8.75 (169,323) (118,522) (14,129) 104,393
el E12105 WSFN231 541 North Bannister Wandering - Rd SLK 9.1 -22.0 - project developm: (29,948) (17,966) (51,280) (33,314)
dll E12105 WSFN232 541 Wandering Narrogin Rd SLK 2.35 - 6.15 - project development fun (8,656) (5,194) 0 5,194
il E12105 WSFN233 541 Wandering Pingelly Rd SLK 3.90 - 19.10 - project development fur (72,767) (41,666) (56,739) (15,073)
dll E12105 WSFN241 541 North Bannister Wandering Road-Upgrade and Overlay Pavement  (1,101,343) (182,823) (99,605) 83,218
dll E12105 WSFN242 541 WSFN North Bannister Wandering Road - Replace and Upgrade Ci (75,537) (45,318) 0 45,318
Total - Transport (3,239,740) (1,309,786) (811,060) 498,726
ol Total - Infrastructure - Roads (3,239,740) (1,309,786) (811,060) 498,726
Infrastructure - Footpaths
Transport
dll E12140 BNO1 543 Blke Network-Gnowing Street 185m new Path (63,248) (37,942) (5,864) 32,078
Total - Transport (63,248) (37,942) (5,864) 32,078
dll Total - Infrastructure - Footpaths (63,248) (37,942) (5,864) 32,078
Grand Total (3,855,368) (1,609,728) (1,096,870) 512,858
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FINANCING ACTIVITIES

FOR THE PERIOD ENDED 31 JANUARY 2024 NOTE 7
BORROWINGS
Repayments - borrowings
Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Adopted Amended Adopted Amended Adopted Amended Adopted Amended

Particulars Loan No. 1 July 2023 Actual Budget Budget Actual Budget Budget Actual Budget Budget Actual Budget Budget

$ $ $ $ $ $ $ $ $ $ $ $ $
Community amenities
Industrial Estate Development 1 75,542 0 (3,006) (4,570) (4,570) 72,536 70,972 70,972 (2,714) (3,302) (3,302)
Total 75,542 0 (3,006) (4,570) (4,570) 72,536 70,972 70,972 (2,714) (3,302) (3,302)
Current borrowings 4,570 1,564
Non-current borrowings 70,972 70,972

75,542 72,536

All debenture repayments were financed by general purpose revenue.

The Shire has no unspent debenture funds as at 30th June 2023, nor is it expected to have unspent funds as at 30th June 2024.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or
production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time
as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to

current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows

using a current borrowing rate.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2024

Movement in carrying amounts

FINANCING ACTIVITIES
NOTE 8
LEASE LIABILITIES

Principal Principal Interest
Information on leases New Leases Repayments Outstanding Repayments
Adopted Amended Adopted Amended Adopted Amended Adopted Amended
Particulars Lease No. 1July2023 Actual Budget  Budget Actual Budget Budget Actual Budget Budget Actual Budget  Budget
$ $ $ $ $ $ $ $ $ $ $ $ $

Transport
JCB Excavator 1 0 222,367 0 0 (14,337) 0 0 208,030 0 0 (4,306) 0 0
Total 0 222,367 0 0 (14,337) 0 0 208,030 0 0 (4,306) 0 0
Current lease liabilities 0 29,659
Non-current lease liabilities 0 178,371

208,030

All lease repayments were financed by general purpose revenue.

The Shire does not have any lease liabilities to report.

KEY INFORMATION

At inception of a contract, the Shire assesses if the contract contains or is a lease. A contract is or contains a lease, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. At the commencement date,
a right of use asset is recognised at cost and lease liability at the present value of the lease payments that are not paid at that date.

The lease payments are discounted using that date. The lease payments are discounted using the interest rate implicit in the lease,

if that rate can be readily determined. If that rate cannot be readily determined, the Shire uses its incremental borrowing rate.

All contracts classified as short-term leases (i.e. a lease with a remaining term of 12 months or less) and leases of low value
assets are recognised as an operating expense on a straight-line basis over the term of the lease.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 JANUARY 2024 NOTE 9
RESERVE ACCOUNTS
Reserve accounts
Budget  Actual Budget Actual Budget Actual Budget Actual YTD

Opening Interest Interest TransfersIn TransfersIn Transfers Out Transfers Out Closing Closing

Reserve name Balance Earned  Earned (+) (+) (-) (-) Balance Balance
$ $ $ $ $ $ $ $ $

Restricted by Council
Leave reserve 16,364.70 129.00 139.43 5,000.00 0.00 0.00 0.00 21,493.70 16,504.13
Land & building reserve 253,164.86 1,996.00 2,156.86 0.00 0.00 0.00 0.00 255,160.86 255,321.72
Plant replacement reserve 135,588.37 1,069.00 1,155.20 348,378.00 0.00 (50,000.00) 0.00 435,035.37 136,743.57
Office equipment reserve 40,335.67 318.00 343.66 0.00 0.00 0.00 0.00 40,653.67 40,679.33
Fuel facility reserve 85,352.65 673.00 727.20 16,000.00 0.00 0.00 0.00 102,025.65 86,079.85
WSFN Funding reserve 40,000.00  315.00 0.00 0.00 0.00 0.00 0.00 40,315.00 40,000.00

570,806.25 4,500.00 4,522.35 369,378.00 0.00 (50,000.00) 0.00 894,684.25 575,328.60
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2024

Amendments to original budget since budget adoption. Surplus/(Deficit)

NOTE 10

BUDGET AMENDMENTS

Increase in
Non Cash Available Decrease in Amended Budget
GL/JOB Code Description Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $

Budget adoption 0
Opening Surplus(Deficit) (13,507) (13,507)
(13,507)
(23,507)
(13,507)
E12360 Purchase Plant & Equipment 0810.23 Capital Expenses (50,000) (63,507)
R03293 Transfer from Reserves (General) 0810.23 Capital Revenue 50,000 (13,507)
0 50,000 (63,507) (13,507)
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Shire of Wandering— Ordinary Meeting of Council Agenda — 15 February 2024

13.3 Accounts for Payment December 2023

File Reference: N/A

Location: N/A

Applicant: N/A

Author: Alan Hart — Chief Executive Officer
Authorising Officer Alan Hart — Chief Executive Officer
Date: 5 February 2024

Disclosure of Interest: N/A

Attachments: Payment Listing and Credit Card Statement December 2023
Previous Reference: Nil

Summary:

Council to note payments of accounts as presented.

Background:
The schedule of accounts is included as an attachment for Council information.

Comment:
If you have any questions regarding payments in the listing please contact the office prior to
the Council meeting.

Consultation:
There has been no consultation.

Statutory Environment:
Section 12 of the Local Government (Financial Management) Regulations 1996 states that

12 (1) Alist of creditors is to be compiled for each month showing —

(a) The payee’s name;

(b) The amount of the payment;

(c) Sufficient information to identify to transaction; and

(d) The date of the meeting of the council to which the list is to be presented.

Policy Implications:
There are no policy implications.

Financial Implications:
There are no financial implications.

Strategic Implications:
Improve Our Financial Position
Our Goals Our Strategies

The Wandering Shire is e Improve accountability and transparency

financially sustainable e Develop an investment strategy that plans for the future and
provides cash backed reserves to meet operational needs

¢ Prudently manage our financial resources to ensure value for|
money

e Reduce reliance on operational grants
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Shire of Wandering— Ordinary Meeting of Council Agenda — 15 February 2024

Sustainability Implications:

Environmental: There are no known significant environmental considerations.
Economic: There are no known significant economic considerations.

Social: There are no known significant social considerations.

Risk Implications:
Nil.

Voting Requirements:
Simple Majority

Shire of Wandering
Certificate of Expenditure — 31 December 2023
This Schedule of Accounts to be passed for payment covering:

Payment Method Cheque/EFT/DD Number Amount

Municipal Fund:

Electronic Funds Transfers $ 453,774.34

Direct Debits $ 17,759.86

Cheques - Nil
TOTAL $471,534.20

to the Municipal and Trust Accounts, totalling $471,534.20 which were submitted to each
member of the Council on 15 February 2024, have been checked and fully supported by
vouchers and invoices which are submitted herewith, have been duly certified as to the receipt
of goods and the rendition of services and as to prices, computations, and costings.

Alan Hart
Chief Executive Officer

Officer Recommendation:

That in accordance with section 13 of the Financial Management Regulations of the
Local Government Act 1995 and in accordance with delegation, payment of Municipal
Fund vouchers, Licensing, Salaries and Wages and EFT Transfers, Direct Debit totalling
$471,534.20 (attached) be noted as approved for payment and credit card statement be
noted.

Moved: Seconded:

Carried

For/Against: Cr Turtono CrlLitleo CrCowano CrHanseno CrJenningso CrPrice o CrWatts o
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Shire of Wandering
List of Accounts for Payments for December 2023

Chq/EFT Date Name Description Amount Amount
EFT8746 01/12/2023 AMD Audit & Assurance Audit of Grant Funded Projects -2035.00
1018 07/11/2023 AMD Audit & Assurance Audit of Grant Funded Projects 2035.00
EFT8747 01/12/2023 Air Response Air conditioner Servicing -453.38
156837A 31/10/2023 Air Response AC Service 14 Down Street, 13 Dunmall Drive 453.38
EFT8748 01/12/2023 Australia Post Australia Post Stock Purchases -24.60
1012727932 03/10/2023 Australia Post Various Postal Stock Regirments / Stamps , Envelopes 24.60
EFT8749 01/12/2023 BIG SKY ENTERTAINMENT WA PTY LTD Australia Day Entertainment -2530.00
5409 22/11/2023 BIG SKY ENTERTAINMENT WA PTY LTD Australia Day Entertainment 2530.00
EFT8750 01/12/2023 BOC Container Service October 2023 -32.77
5006210523 29/10/2023 BOC Container Service Oxygen, Acetylene, Medical Oxygen 32.77
EFT8751 01/12/2023 Best Office Systems Copier Admin and CRC -1851.71
623585 26/10/2023 Best Office Systems Copier Contract - Shire , B&W copies, Colour copies 206.85
623776 31/10/2023 Best Office Systems Copier contract - CRC, B&W Copies, Colour Copies, Echo - 75% of 1644.86

colour
EFT8752 01/12/2023 Bob Waddell & Associates Financial Assistance -8868.75
3517 28/08/2023 Bob Waddell & Associates Preparation of 2022 / 23 Annual Financial Report / FV Revalution of 5775.00

Assets & EQY Assets.
3634 12/11/2023 Bob Waddell & Associates Assistance with Annual Finacial report Audit queries October 2023 2640.00
3645 20/11/2023 Bob Waddell & Associates Assistance provided asset addition checking / WALGGC annual 453.75

Return .
EFT8753 01/12/2023 Boddington IGA Grocercies -134.69
01/6122 17/10/2023 Boddington IGA Councilors Supplies, Councilors Supplies 113.54
02/5541 25/10/2023 Boddington IGA Dish Washing liquid - Admin x 3, Dish Washing liquid - CRC x 1, Dish 21.15

Washing liquid - Depot x 3, Dish Washing liquid - Community

Centra x2
EFT8754 01/12/2023 Boddington News Boddington News -18.00
90 27/10/2023 Boddington News Boddington News Edition #723 9.00
104 10/11/2023 Boddington News Boddington News Edition # 724 9.00
EFT8755 01/12/2023 DCE Services Plant Repairs -10648.00
WS001 24/11/2023 DCE Services Repair Welding on side tipper and door 10648.00
EFT8756 01/12/2023 Data Signs Plant Purchases -55797.00
7431 15/11/2023 Data Signs 2 Data Signs 55797.00
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Chq/EFT
EFT8757
14157
EFT8758
13489
10287
10298
13529-MPSD

13554-SAAS
10261

10297
10327
10344
10296

10417
EFT8759
513059
EFT8760
52211
EFT8761
2355
EFT8762
935
EFT8763
062-214033

Shire of Wandering

List of Accounts for Payments for December 2023

Date Name
01/12/2023 Decor Mouldings
08/09/2023 Decor Mouldings
01/12/2023 Focus Networks
11/09/2023 Focus Networks
26/09/2023 Focus Networks
29/09/2023 Focus Networks
03/10/2023 Focus Networks

04/10/2023 Focus Networks
09/10/2023 Focus Networks

29/10/2023 Focus Networks
07/11/2023 Focus Networks
07/11/2023 Focus Networks
14/11/2023 Focus Networks

21/11/2023 Focus Networks

01/12/2023 Fuel Distributors of WA

17/11/2023 Fuel Distributors of WA

01/12/2023 Geodetic Supply & Repair P/L T/As GSR Laser Tools
09/11/2023 Geodetic Supply & Repair P/L T/As GSR Laser Tools
01/12/2023 Hersey Safety

11/09/2023 Hersey Safety

01/12/2023 IT Vision User Group

31/08/2023 IT Vision User Group

01/12/2023 ILT

01/07/2023 JLT

Description

Councillor Photos

Councillor Photos

IT Support

Monthly Managed Services

HP EliteBook 640

Eaton online UPS for CRC

Managed Computer /Server Services and Support-Rates Services,
Managed Computer /Server Services and Support-CRC, Managed
Computer /Server Services and Support-Works Admin, Managed

Computer /Server Services and Support-General Admininistration

Monthly Managed Services

Review current security groups and implement new security
structure on network folders

Annual Server Support and Maintainence for HPE DL380 Server
HP Notebook

Refresh Synergysoft Play Account

Configure public wifi for the Wandering CRC and Admin Building's
wifi network

HP Docking Station

Fuel and Oils

2 x 20 litre driums of Grease

Plant Purchases

Rokc DT-2 Theodolite, 2

Guide posts and reflecters

Guide posts and reflecters

Annual Membership to IT Vision User Group

Annual Membership to IT Vision User Group

Regional Risk Co-Ordinator Fees January - June 2023

Regional Risk Co-Ordinator Fees January - June 2023

Amount
248.60
634.87
2750.00

269.50
1873.30

617.89
594.00

4072.72

2709.30

396.00

594.00

273.90

506.04

2024.00

3146.00

770.00

1646.11

Amount
-248.60

-16658.78

-506.04

-2024.00

-3146.00

-770.00

-1646.11
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Shire of Wandering
List of Accounts for Payments for December 2023

Chq/EFT Date Name Description Amount Amount
EFT8764 01/12/2023 Jozef Majko Payroll Deductions -662.50
106 03/11/2023 Jozef Majko Water Usage 20 Down St 1Nov 23 -31 Dec 2023 62.50

21112023 21/11/2023 Jozef Majko Payroll Deductions 600.00

EFT8765 01/12/2023 Kennards Hire Plant Hire -3199.84
25593941 07/11/2023 Kennards Hire Hire 2 message boards for 43 days 1599.92

25644427 21/11/2023 Kennards Hire Hire 2 message boards for 43 days 1599.92

EFT8766 01/12/2023 LG Best Practices Training and Rates Support 11/10/2023 -330.00
22298 31/10/2023 LG Best Practices Training and Rates Support 11/10/2023 330.00

EFT8767 01/12/2023 Mark Roger Hardie Rates Refund -1820.91
A582 01/12/2023 Mark Roger Hardie Rates refund for assessment A582 1820.91

EFT8768 01/12/2023 Narrogin Auto Electrics & Airconditioning Plant Purchases/Repairs -1210.50
266120 09/09/2023 Narrogin Auto Electrics & Airconditioning Clearance light fix, Beacon Light replace, 1210.50

EFT8769 01/12/2023 Officeworks Various stationery -85.25
610339212 30/10/2023 Officeworks Paper towels, Various stationery, Coffee, Toilet Paper, Postage, 636.54

Sationery

610398918 03/11/2023 Officeworks Various stationery 64.51

EFT8770 01/12/2023 Peel-Harvey Catchment Council Refund of Community Centre Cleaning Bond -300.00
30112023 30/11/2023 Peel-Harvey Catchment Council Refund of Community Centre Cleaning Bond 300.00

EFT8771 01/12/2023 Perth Patios & Home Improvements (MCI Building Company Supply and install outdoor area at Wandering Community Centre -60000.00

P/L)
3411 23/11/2023 Perth Patios & Home Improvements (MCl Building Company  Supply and install outdoor area at Wandering Community Centre - 60000.00
P/L) 2nd Instalment

EFT8772 01/12/2023 Phil Watts Bulldozing Gravel Pushing -24200.00
31 28/11/2023 Phil Watts Bulldozing 5000m2 of gravel pushed 12100.00

31 28/11/2023 Phil Watts Bulldozing 5000m?2 of gravel pushed 12100.00

EFT8773 01/12/2023 Pingelly IGA Purchase of The West Australian 30 October 2023 -257.00
300CT2023 30/10/2023 Pingelly IGA Purchase of Newspapers 257.00

EFT8774 01/12/2023 Quest Payment Systems Maintenance fee - Fuel Facility -836.00
34152 27/09/2023 Quest Payment Systems Monthly maintenance fee - Fuel Facility September 2023 418.00

35837 08/11/2023 Quest Payment Systems Monthly maintenance fee - Fuel Facility November 2023 418.00



Chq/EFT
EFT8775
JULY2023

AUG2023

SEPT2023

0CT2023

EFT8776
689298

EFT8777
2770
EFT8778
DEDUCTION
29112023

Date Name
01/12/2023 Rhonie's Wandering Mop & Bucket
31/07/2023 Rhonie's Wandering Mop & Bucket

31/08/2023 Rhonie's Wandering Mop & Bucket

30/09/2023 Rhonie's Wandering Mop & Bucket

31/10/2023 Rhonie's Wandering Mop & Bucket

01/12/2023 RingCentral
06/11/2023 RingCentral

01/12/2023 Shire of Plantagenet

25/10/2023 Shire of Plantagenet

01/12/2023 Shire of Wandering Christmas Club
21/11/2023 Shire of Wandering Christmas Club
29/11/2023 Shire of Wandering Christmas Club

Shire of Wandering
List of Accounts for Payments for December 2023

Description

Cleaning contract September 2023

Cleaning contract July 2023, Public conveniences - Watts St,
Caravan Park, Administration Office, CRC, Depot, Public
conveniences - Codjatotine, Community Centre, Units Caravan Park

Cleaning contract August 2023, Public conveniences - Watts St,
Caravan Park, Administration Office, CRC, Depot, Public
conveniences - Codjatotine, Community Centre, Units Caravan Park

Cleaning contract, September 2023 Public conveniences - Watts St,
Caravan Park, Administration Office, CRC, Depot, Public
conveniences - Codjatotine, Public conveniences - Pumphreys
Bridge, Community Centre, Fire station Expenses GEN

Cleaning contract October 2023, Public conveniences - Watts St,
Caravan Park, Administration Office, CRC, Depot, Public
conveniences - Codjatotine, Public conveniences - Pumphreys
Bridge, Community Centre

Phone system Administration September 2023

Phone system Administration September 2023, Phone system
Harvest Ban Line, Phone system Council Chambers, Phone system
Engineering and Works, Phone system CRC

Feral Pig Control

Feral Pig Control

Payroll deductions

Payroll Deductions

Payroll Deductions

Amount

3449.60

6147.63

7199.51

6989.13

662.00

2838.00

260.00
260.00

Amount
-23785.87

-662.00

-2838.00

-520.00
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Chq/EFT
EFT8779
30NOV2023

EFT8780
DEDUCTION
EFT8781
6537
EFT8782
5144
EFT8783
149600
EFT8784
SI-008237

EFT8785
14112023
EFT8786
4108
EFT8787
NOV23
EFT8788
1-00019606
EFT8808
101882
102067

Date Name

01/12/2023 Shire of Wandering Petty Cash
30/11/2023 Shire of Wandering Petty Cash

01/12/2023 Shire of Wandering Staff Lotto
21/11/2023 Shire of Wandering Staff Lotto
01/12/2023 Shire of Williams

28/11/2023 Shire of Williams

01/12/2023 WA Contract Ranger Services
11/11/2023 WA Contract Ranger Services
01/12/2023 WA Fuel Supplies

23/11/2023 WA Fuel Supplies

01/12/2023 WALGA

22/11/2023 WALGA

01/12/2023 Wandering CWA

14/11/2023 Wandering CWA

01/12/2023 Wandering HVAC

14/11/2023 Wandering HVAC

01/12/2023 Warbys Transport Pty LTd
11/11/2023 Warbys Transport Pty LTd
01/12/2023 Yahava Koffeeworks Wholesale
12/10/2023 Yahava Koffeeworks Wholesale
18/12/2023 AMPAC

23/11/2023 AMPAC

30/11/2023 AMPAC

Shire of Wandering

List of Accounts for Payments for December 2023

Description

Reimbursment 03 October - 30 November 2023

Coles - CRC supplies, Coles - CRC supplies, Pingelly IGA - Milk 3 x 3L,
Bod IGA - Milk 2 x 2L, Pingelly IGA - Milk 1 x 2L, , Coles - CRC Milk,
Coles - CRC Halloween, Coles - CRC Halloween, Reject Shop - CRC
Halloween, Aust Post - Padded Mail - Councillors, Aust Post - Mail
Express - Councillors, Spud Shop - CRC Milk 3 x 3L, Bod IGA - Milk 1
x 2L, Bod IGA - Milk 1 x 2L, Bod IGA - Councillors / Chicken,
Woolworths - CRC Milk 3L x 4, Australia Post - Mail ADMIN, Coles -
CRC Café, Dept Transport - Plates WD1884, Dept Transport - Plates
wD1884

Payroll deductions

Payroll Deductions

VROC Membership 2022/23 Financial Year

VROC Membership 2022/23 Financial Year

Contract Ranger Service

Contract Ranger Service Labour & travel 02 November 2023
Fuel Supplies November 2023

Fuel Purchases

Legal Fees

Legal Fees for Industrial Relations Transition fund for Municipal
Employee and Local Government Officer Awards
Rememberance Day 2023

Wreath for Rememberance Day 2023

Instalation of power point in the parcel sorting room
Instalation of power point in the parcel sorting room

Plant Hire

Side Tipper Hire 18 days @ $200 per day

CRC Supplies

coffee & mix, coffee & mix

Debt collections costs

Debt collections costs - 14 November - 17 November 2023
Debt collections costs - 28 November - 30 November 2023

Amount

442.65

80.00

5500.00

679.25

60323.70

5500.00

50.00

433.13

3600.00

369.40

1155.00
379.50

Amount

-442.65

-80.00

-5500.00

-679.25

-60323.70

-5500.00

-50.00

-433.13

-3600.00

-369.40

-1534.50
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Chq/EFT
EFT8809
74808
74809
EFT8810
04122023
12122023
EFT8811
34037
EFT8812
3340
EFT8813
61095-2
EFT8814
1012864598
EFT8815
59561

EFT8816
5006238356
EFT8817
624617
624799

EFT8818
2938A
3655
3667

Date Name

18/12/2023 Air & Power

03/11/2023 Air & Power

03/11/2023 Air & Power

18/12/2023 Alana Karen Rosenthal

04/12/2023 Alana Karen Rosenthal

12/12/2023 Alana Karen Rosenthal

18/12/2023 Allwest Plant Hire

30/11/2023 Allwest Plant Hire

18/12/2023 Altus Planning

01/12/2023 Altus Planning

18/12/2023 Armadale Mower World & Service Co
26/09/2023 Armadale Mower World & Service Co
18/12/2023 Australia Post

03/12/2023 Australia Post

18/12/2023 Avon Waste

30/11/2023 Avon Waste

18/12/2023 BOC
21/12/2023 BOC
18/12/2023 Best Office Systems
24/11/2023 Best Office Systems
28/11/2023 Best Office Systems

18/12/2023 Bob Waddell & Associates
01/11/2023 Bob Waddell & Associates
27/11/2023 Bob Waddell & Associates
04/12/2023 Bob Waddell & Associates

Shire of Wandering

List of Accounts for Payments for December 2023

Description

Air compressor sevicing Fuel facility

Air compressor sevicing Depot

Air compressor sevicing Fuel facility

Coles - CRC Programs - Reimb staff

Reimb to Staff - CRC Milk

Reimb to Staff - CRC

Plant Hire

Loader Hire and transport to site

Planning Services

November 2023

Plant Repairs

plastic off chute

Post Office Supplies

Various Postal Stock Regirments / Stamps , Envelopes

Waste Services

Domestic & commercial general waste services, Fuel facility bin,
North Bannister bins, General waste to landfill gate fee, Recycling
Services, Recycle processing fee, Transfer Station general waste
bins, General waste to landfill gate fee, Transfer Station recycle
bins, Recycle processing fee, Building waste bin hire

Container Service

Container Service, Oxygen, Acetylene, Medical Oxygen

Copier contract

Copier Contract - Shire , B&W copies, Colour copies

Copier contract - CRC, B&W Copies, Colour Copies, Echo - 75% of
colour

Financial Assistance

Set up templates for annual budget

November 2023 Financial Reports

Accounting Services provided to the Shire of Wandering

Amount

921.54
1306.43

22.00
101.68

15939.00

3385.25

112.05

132.24

5409.08

31.70

124.22
140.63

1361.25
618.75
371.25

Amount
-2227.97

-123.68

-15939.00

-3385.25

-112.05

-132.24

-5409.08

-31.70

-264.85

-2351.25
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Shire of Wandering
List of Accounts for Payments for December 2023

Chq/EFT Date Name Description

EFT8819 18/12/2023 Boddington Hardware & Newsagency Hardware Purchases

796661 01/08/2023 Boddington Hardware & Newsagency Office Supplies

798623 10/08/2023 Boddington Hardware & Newsagency Depot Maintenance

3799033 14/08/2023 Boddington Hardware & Newsagency Depot

810407 11/10/2023 Boddington Hardware & Newsagency Fireshed -Wandering BFB

810411 11/10/2023 Boddington Hardware & Newsagency Various Harware Purchases

816239 22/11/2023 Boddington Hardware & Newsagency 30 bags of cement

816466 24/11/2023 Boddington Hardware & Newsagency 20L Kerosene drum for fire torches- Wandering BFB

818271 30/11/2023 Boddington Hardware & Newsagency kerosene 20L drum-, 5L water jugs for works crew

818409 01/12/2023 Boddington Hardware & Newsagency Various Harware Purchases

818411 01/12/2023 Boddington Hardware & Newsagency Various Harware Purchases

818880 05/12/2023 Boddington Hardware & Newsagency Caravan Park Expenses GEN

EFT8820 18/12/2023 Boddington IGA Grocercies

01/3857 15/11/2023 Boddington IGA Councilors Supplies, Councilors Supplies

01/4275 16/11/2023 Boddington IGA Councilors Supplies, Councilors Supplies

01/3119 01/12/2023 Boddington IGA Wandering Community Centre GEN, Public Conveniences Expenses -
Watts Street GEN, Public Conveniences Expenses - Watts Street
GEN

EFT8821 18/12/2023 Boddington News Boddington News

113 25/11/2023 Boddington News Boddington News Edition #725

118 08/12/2023 Boddington News Boddington News Edition #726

EFT8822 18/12/2023 Brandy's Hire Plumbing Services

1293 30/11/2023 Brandy's Hire Install new Leach Drains at Watts Street public toilets

EFT8823 18/12/2023 Business Base WA Bushfire Brigade Shed upgrade

24791A 08/06/2023 Business Base WA Orion Plus round table 1200D, Orion Corner Work Station, Orion
Plus Mobile Pedestal, Credit card chard

247918 08/06/2023 Business Base WA Totan Visitors Chair

25471 11/08/2023 Business Base WA Furniture for Bushfire Brigade Shed upgrade

EFT8824 18/12/2023 CSSTECH M2 on Hold Phone Systems

10003002 01/12/2023 CSSTECH M2 on Hold Phone Systems

Amount

28.10
40.85
90.00
57.60
39.05
379.50
114.00
273.95
51.35
10.00
158.95

43.87

120.17
75.24

9.00
9.00

8646.00

189.00

756.00
1774.00

88.00

Amount
-1243.35

-239.28

-18.00

-8646.00

-2719.00

-88.00

167



Chq/EFT
EFT8825
10286GB
13564
10416G
13643-MPSD
13669-SAAS

EFT8826
30112023
EFT8827
1224629
EFT8828
39297

EFT8829
062-215380

Date Name
18/12/2023 Focus Networks
26/09/2023 Focus Networks
20/10/2023 Focus Networks
27/11/2023 Focus Networks
04/12/2023 Focus Networks
06/12/2023 Focus Networks

18/12/2023 Great Southern Fuel Supplies
30/11/2023 Great Southern Fuel Supplies
18/12/2023 Harvey Norman AV\IT Armadale
07/12/2023 Harvey Norman AV\IT Armadale
18/12/2023 IT Vision

29/11/2023 IT Vision

18/12/2023 LT
10/12/2023 ILT

Shire of Wandering

List of Accounts for Payments for December 2023

Description

IT Support

HP Elite Book X360

IT Support

Managed Computer /Server Services and Support

Managed Computer /Server Services and Support

Monthly Managed Services (SAAS) Firewall/Remote Services and
Antivirus Software Management

Fuel Purchases

Fuel card purchases

Mobile phone for Tim Treasure

Mobile phone CBFCO Wandering Fire Brigade

IT Support

Change Email Address on Debtor Invoices and Statements from
fo@wandering.wa.gov.au to AR@wandering.wa.gov.au

Regional Risk Co-Ordinator Fees December 2023
Regional Risk Co-Ordinator Fees December 2023

Amount

163.22

99.27

2662.00

2143.90

621.67

625.88

390.00

554.40

1707.01

Amount
-5689.88

-625.88

-390.00

-554.40

-1707.01
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Chq/EFT
EFT8830
DEDUCTION
EFT8831
25706461
EFT8832
37790
EFT8833
50053
EFT8834
1685354

EFT8835
02231
EFT8837

3439

EFT8838
53806

EFT8839
259

279
EFT8840
34757
EFT8841
5196959
5197758

EFT8842
118838480
EFT8843
DEDUCTION

Date Name

18/12/2023 Jozef Majko

05/12/2023 Jozef Majko

18/12/2023 Kennards Hire

07/12/2023 Kennards Hire

18/12/2023 Local Government Professionals Australia WA
24/11/2023 Local Government Professionals Australia WA
18/12/2023 Mandurah Crane Hire

07/12/2023 Mandurah Crane Hire

18/12/2023 Marketforce

30/11/2023 Marketforce

18/12/2023 Mcpest Pest Control
13/12/2023 Mcpest Pest Control

18/12/2023 Perth Patios & Home Improvements (MCI Building Company

P/L)

12/12/2023 Perth Patios & Home Improvements (MCI Building Company

P/L)
18/12/2023 Pumps Australia PTY LTD
28/09/2023 Pumps Australia PTY LTD

18/12/2023 Pyke Plumbing and Gas Pty Ltd
16/11/2023 Pyke Plumbing and Gas Pty Ltd

23/11/2023 Pyke Plumbing and Gas Pty Ltd
18/12/2023 Quest Payment Systems
23/10/2023 Quest Payment Systems
18/12/2023 Sherrin Rentals

23/11/2023 Sherrin Rentals

30/11/2023 Sherrin Rentals

18/12/2023 Sheryl Little
06/12/2023 Sheryl Little
18/12/2023 Shire of Wandering Christmas Club
05/12/2023 Shire of Wandering Christmas Club

Shire of Wandering

List of Accounts for Payments for December 2023

Description

Payroll deductions

Payroll Deductions

Plant Hire

Hire 2 message boards for 43 days

Staff training

Rates webinar

Plant Hire

16t Tom Thumb crane & Rigger

Advertising

Advertisement - Grader Operator, Advertisement - General Hand,
Narrogin Observer 6 November 2023

Spider and termite treatment

Spider and termite treatment-Council Properties
Final Payment on Completion

Supply and install outdoor area at Wandering Community Centre -
Final Payment on Conpletion .

Petrol WP30A Honda GX200 Recoil

Petrol WP30A Honda GX200 Recoil, Diesel Engine Frame only,
Camlock 3BSP Female A Type Alum

Backflow testing at caravan park/fire shed

Buiding Repairs 13 Dunmall Drive -Repair to leaking pipe roof -
aircon pipes

Backflow testing at caravan park/fire shed

Monthly maintenance fee

Monthly maintenance fee - Fuel Facility October 2023

Plant Hire

Hire Loader - INovember - 21 November 2023

HIRE-15 TONNE SMOOTH DRUM ROLLER FOR AROUND 18 DAYS -
14 November - 30 November 2023

Reimbersement

Councillor Gift

Payroll deductions

Payroll Deductions

Amount

600.00

2019.92

50.00

5420.80

388.52

2860.00

16420.00

1804.00

264.00

352.00

418.00

9836.75

5662.80

150.00

270.00

Amount
-600.00

-2019.92

-50.00

-5420.80

388.52

-2860.00

-16420.00

-1804.00

-616.00

-418.00

-15499.55

-150.00

-270.00
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Chq/EFT
EFT8844
12DEC2023

EFT8845
DEDUCTION
EFT8846
STO505
EFT8847
2000007339
20000120534
2000129925
EFT8848
5179

EFT8849
1414
1435
1467
1489
EFT8850
1

68768
EFT8851

04126

EFT8852
DEDUCTION
EFT8853
DEDUCTION

Date Name

18/12/2023 Shire of Wandering Petty Cash
12/12/2023 Shire of Wandering Petty Cash

18/12/2023 Shire of Wandering Staff Lotto
05/12/2023 Shire of Wandering Staff Lotto
18/12/2023 Stabilisation Technology
13/12/2023 Stabilisation Technology
18/12/2023 Startrack Express

26/10/2023 Startrack Express

30/11/2023 Startrack Express

07/12/2023 Startrack Express

18/12/2023 WA Contract Ranger Services
25/11/2023 WA Contract Ranger Services

18/12/2023 WD Auto Repairs
24/10/2023 WD Auto Repairs
15/11/2023 WD Auto Repairs
22/11/2023 WD Auto Repairs
05/12/2023 WD Auto Repairs
18/12/2023 Wandering CWA
29/11/2023 Wandering CWA

12/12/2023 Wandering CWA

18/12/2023 Wandering HVAC

12/12/2023 Wandering HVAC

22/12/2023 Jozef Majko
19/12/2023 Jozef Majko
22/12/2023 Shire of Wandering Christmas Club
19/12/2023 Shire of Wandering Christmas Club

Shire of Wandering

List of Accounts for Payments for December 2023

Description
Petty Cash 16 November - 12 December 2023
BCF - GIft 10 Years Brad from Councilors, Riverside Roadhouse -

Milk x 3, Bod Iga - Milk 2L x1, Refreshments CRC Events, Coles - Gift

10 Years Annie from Councilers, Coles - Refreshments Council
Meetings

Payroll deductions

Payroll Deductions

Pavement inspection

Pavement inspection - Nth Bannister - Wandering Road
Freight

Freight - library books - 20 October - 25 October 2023

Freight

Freight

Contract Ranger Service

Contract Ranger Service Labour & travel 13 November & 20
November 2023

Plant Repairs

New Battery

Electrical repairs to fire truck Rego WD 821

Service

Blow out radiator with compressed air, rinsed with water
Refund of Cleaning Bond

Catering

Refund of Cleaning Bond

disconnect and install 5.2Kw Haier split system AC unit to back
area of Admin Office

Install 5.2Kw split system AC unit to back area of Admin Office

Payroll deductions
Payroll Deduction

Payroll deductions
Payroll Deductions

Amount Amount

-488.45

488.45
-85.00

85.00
-10155.75

10155.75
-529.65

224.13

177.04

128.48
-653.12

653.12
-1665.07

291.06

534.60

641.41

198.00
-350.00

50.00

300.00
-2832.62

2832.62
-600.00

600.00
-130.00

130.00
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Chq/EFT
EFT8854
DEDUCTION
EFT8855
A562
EFT8857
5832

EFT8858

43

42

44

46

47

EFT8896
40054011
EFT8897
2057972497
20339889881
2037978673
2049977526
EFT8898
2073960519
2033991718
205995417
2025989854
EFT8900
JCB Lease
EFT8902
T311
EFT8903

DECEMBER 2023

Date Name
22/12/2023 Shire of Wandering Staff Lotto
19/12/2023 Shire of Wandering Staff Lotto
22/12/2023 St George Mining Limited
19/12/2023 St George Mining Limited
22/12/2023 Wandering Smash Repairs
10/10/2023 Wandering Smash Repairs

22/12/2023 Wandering Tavern
02/11/2023 Wandering Tavern
02/11/2023 Wandering Tavern
22/11/2023 Wandering Tavern
20/12/2023 Wandering Tavern
20/12/2023 Wandering Tavern
04/12/2023 Pivotel
15/11/2023 Pivotel
07/12/2023 Synergy
17/11/2023 Synergy
17/11/2023 Synergy
17/11/2023 Synergy
17/11/2023 Synergy
08/12/2023 Synergy
20/11/2023 Synergy
20/11/2023 Synergy
20/11/2023 Synergy
20/11/2023 Synergy
11/12/2023 De Lage Landen Pty Ltd
24/01/2024 De Lage Landen Pty Ltd
27/12/2023 Telstra
07/12/2023 Telstra
31/12/2023 DOT Licencing

31/12/2023 DOT Licencing

Shire of Wandering

List of Accounts for Payments for December 2023

Description

Payroll deductions

Payroll Deductions

Rates Refund

Rates refund for assessment A562
Reimbersement

Reimbersment for Wandering Town Brigade Fire Training and open

day expenses

Catering

Catering for Fire shed opening

18kh Gas bottle for forklift

Welfare account for Wandering Fire Brigade

Welfare account for Wandering Fire Brigade

Staff and Councillor Christmas Function

Satellite Sleves-Bush Fire Radios

Satellite Sleeves, Bushfire radios

Electricity Usage

Depot, Usage

Administration Office, Usage

Fuel facility, Usage

CRC & public conveniences, CRC, Public conveniences
Electricity Usage

19 Humes Wy, Usage

Community Centre, Usage

Caravan Park & Fire Station, Caravan Park, Fire Station
31 Dunmall Dr, Usage

Leasing Costs

Lease of JCB

Telstra Tims Messaging -November 2023

Tims Messaging, Councillors, Fire Control, Fuel facility
Department of Transport Licencing Payments December 2023

Transport WADO

Amount

75.00
1040.64
784.52
500.00
80.00
144.40
477.50
4351.50
60.00
522.47
501.57
287.17
615.48
233.33
425.46
1351.31
543.92

4660.94

504.41

10098.75

Amount
-75.00

-1040.64

-784.52

-5553.40

-60.00

-1926.69

-2554.02

-4660.94

-504.41

-10098.75
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Chq/EFT
EFT8905
79.00
EFT8906
DD23110388
DD4568.1
SUPER
DEDUCTION
DEDUCTION
DD4568.2
DEDUCTION
SUPER
DD4568.3
DEDUCTION
SUPER
DD4568.4
DEDUCTION
SUPER
DD4568.5
DEDUCTION
SUPER
DD4568.6
DEDUCTION
SUPER
DD4568.7
DEDUCTION
SUPER
DD4568.8
SUPER
DD4568.9
SUPER
DD4597.1
SUPER
DEDUCTION
DEDUCTION
SUPER
SUPER

Date Name

21/12/2023 Bankwest

30/10/2023 Bankwest

22/12/2023 ClickSuper

22/12/2012 ClickSuper

05/12/2023 Australian Super
05/12/2023 Australian Super
05/12/2023 Australian Super
05/12/2023 Australian Super
05/12/2023 Aware Super

05/12/2023 Aware Super

05/12/2023 Aware Super

05/12/2023 ANZ OnePath Masterfund
05/12/2023 ANZ OnePath Masterfund
05/12/2023 ANZ OnePath Masterfund
05/12/2023 HostPlus Super Fund
05/12/2023 HostPlus Super Fund
05/12/2023 HostPlus Super Fund
05/12/2023 AMP Superannuation Savings Trust
05/12/2023 AMP Superannuation Savings Trust
05/12/2023 AMP Superannuation Savings Trust
05/12/2023 MLC Masterkey
05/12/2023 MLC Masterkey
05/12/2023 MLC Masterkey
05/12/2023 HESTA

05/12/2023 HESTA

05/12/2023 HESTA

05/12/2023 Macquarie Super
05/12/2023 Macquarie Super
05/12/2023 Prime Super

05/12/2023 Prime Super

19/12/2023 Australian Super
19/12/2023 Australian Super
19/12/2023 Australian Super
19/12/2023 Australian Super
19/12/2023 Australian Super
19/12/2023 Australian Super

Shire of Wandering
List of Accounts for Payments for December 2023

Description

Credit Card -November - December 2023
Credit Card-November - December 2023
Click Super Fee December 23
Transaction fee, December 23
Payroll deductions

Payroll Deductions

Payroll Deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Superannuation contributions
Payroll Deductions

Payroll Deductions

Payroll Deductions

Payroll Deductions

Payroll Deductions

Amount

4760.68

14.08

945.19

77.21

145.60

1041.47
4828.45

64.31
205.79

63.51
203.24

99.37
317.97

69.78
223.29

47.01
150.43

117.73

283.09

1089.24
70.18
296.14
245.93
111.79

Amount
-4760.68

-14.08

-1168.00

-5869.92

-270.10

-266.75

-417.34

-293.07

-197.44

-117.73

-283.09

-1813.28
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Chq/EFT
DD4597.2
SUPER
DEDUCTION
DD4597.3
DEDUCTION
SUPER
DD4597.4
DEDUCTION
SUPER
DD4597.5
DEDUCTION
SUPER
DD4597.6
DEDUCTION
DD4597.7
DEDUCTION
SUPER
DD4597.8
SUPER
DD4597.9
SUPER

Date Name

19/12/2023 HESTA

19/12/2023 HESTA

19/12/2023 HESTA

19/12/2023 Aware Super

19/12/2023 Aware Super

19/12/2023 Aware Super

19/12/2023 ANZ OnePath Masterfund
19/12/2023 ANZ OnePath Masterfund
19/12/2023 ANZ OnePath Masterfund
19/12/2023 HostPlus Super Fund
19/12/2023 HostPlus Super Fund
19/12/2023 HostPlus Super Fund
19/12/2023 AMP Superannuation Savings Trust
19/12/2023 AMP Superannuation Savings Trust
19/12/2023 MLC Masterkey
19/12/2023 MLC Masterkey
19/12/2023 MLC Masterkey
19/12/2023 Macquarie Super
19/12/2023 Macquarie Super
19/12/2023 Prime Super

19/12/2023 Prime Super

Shire of Wandering
List of Accounts for Payments for December 2023

Description

Payroll deductions

Payroll Deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions

Payroll Deductions

Payroll deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions

Payroll Deductions
Superannuation contributions
Payroll Deductions
Superannuation contributions
Payroll Deductions

TOTAL

Amount

154.37
48.24

962.08
4577.42

59.19
189.41

63.51
203.24

111.79

69.78
223.29

117.73

283.09

Amount

-202.61

-5539.50

-248.60

-266.75

-111.79

-293.07

-117.73

-283.09

-471534.20
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Credit Card Breakdown -16 November-13 December 2024

Date Supplier Description Amount GST
22/11/2023 |Kmart Christmas Decorations S 427.00 | $ 38.82
22/11/2023|Big W Christmas Decorations S 527.00 | S 12.55
24/11/2023 |Narrogin Pumps Maintanence-13 Dunmall S 69.10 | $ 6.28

Outdoor Furnature for Cabins at Caravan

24/11/2023|Segals Park S 1,598.00 | $ 145.27
30/11/2023 |Nutrien AG SolutiondGifs for Retring Councillors S 189.00 | § 17.18
30/11/2023 [Aussie Broadband [Internet -Shire S 79.00 | $ 7.18
04/12/2024|Town Of Vic Park  |Parking Fees S 1.72 | $ 0.16
07/12/2024 |Adobe Acrobat Licencing S 576.86 | S 52.44
07/12/2024|Narrogin Nursery  |Gifs for Retring Councillors S 132.00 | $ 12.00

07/12/2024|Sec ACMA License Renewal - Comms Mast S 114.00 | $ -

11/12/2024 |Nespresso Coffee Pod Order - Admin S 184.00 | $ -
11/12/2024|Coles Christmas Lunch Supplies S 536.56 | S 48.78
11/12/2024|Liquorland Christmas Lunch Supplies S 89.00 | $ 8.09
12/12/2024|Coles Christmas Lunch Supplies S 23145 (S 21.04

12/12/2024 |Remarkable Subscription Remarkable Sofware S 499 | S -

$ B

5 B

5 B

5 B

s B

5 B

s B
Bankwest Bank Fee S 1.00 | $ 0.09
TOTAL $ 4,760.68 | $ 369.89
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13.4 Accounts for Payment January 2024

File Reference: N/A

Location: N/A

Applicant: N/A

Author: Alan Hart — Chief Executive Officer
Authorising Officer Alan Hart — Chief Executive Officer
Date: 5 February 2024

Disclosure of Interest: N/A

Attachments: Payment Listing and Credit Card Statement January 2024
Previous Reference: Nil

Summary:

Council to note payments of accounts as presented.

Background:
The schedule of accounts is included as an attachment for Council information.

Comment:
If you have any questions regarding payments in the listing please contact the office prior to
the Council meeting.

Consultation:
There has been no consultation.

Statutory Environment:
Section 12 of the Local Government (Financial Management) Regulations 1996 states that

12 (1) Alist of creditors is to be compiled for each month showing —

(a) The payee’s name;

(b) The amount of the payment;

(c) Sufficient information to identify to transaction; and

(d) The date of the meeting of the council to which the list is to be presented.

Policy Implications:
There are no policy implications.

Financial Implications:
There are no financial implications.

Strategic Implications:
Improve Our Financial Position
Our Goals Our Strategies

The Wandering Shire is e Improve accountability and transparency

financially sustainable e Develop an investment strategy that plans for the future and
provides cash backed reserves to meet operational needs

¢ Prudently manage our financial resources to ensure value for|
money

e Reduce reliance on operational grants
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Sustainability Implications:

Environmental: There are no known significant environmental considerations.
Economic: There are no known significant economic considerations.

Social: There are no known significant social considerations.

Risk Implications:
Nil.

Voting Requirements:
Simple Majority

Shire of Wandering
Certificate of Expenditure — 31 January 2024
This Schedule of Accounts to be passed for payment covering:

Payment Method Cheque/EFT/DD Number Amount

Municipal Fund:

Electronic Funds Transfers $279,610.93

Direct Debits $ 29,439.96

Cheques - Nil
TOTAL $309,050.89

to the Municipal and Trust Accounts, totalling $309,050.89 which were submitted to each
member of the Council on 15 February 2024, have been checked and fully supported by
vouchers and invoices which are submitted herewith, have been duly certified as to the receipt
of goods and the rendition of services and as to prices, computations, and costings.

Alan Hart
Chief Executive Officer

Officer Recommendation:

That in accordance with section 13 of the Financial Management Regulations of the
Local Government Act 1995 and in accordance with delegation, payment of Municipal
Fund vouchers, Licensing, Salaries and Wages and EFT Transfers, Direct Debit totalling
$309,050.89 (attached) be noted as approved for payment and credit card statement be
noted.

Moved: Seconded:

Carried

For/Against: Cr Turtono CrlLitleo CrCowano CrHanseno CrJenningso CrPrice o CrWatts o
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Shire of Wandering
List of Accounts for Payments for January 2024

Chq/EFT Date Name Description Amount  Amount
EFT8859 02/01/2024 Armadale Mower World & Service Co Plant Repairs -35.00
60875-4 10/08/2023 Armadale Mower World & Service Co Plant Repairs 35.00

EFT8860 02/01/2024 Department of Energy, Mines, Industry Regulation & Safety Building Services Levy -267.90
MAY2023 01/05/2023 Department of Energy, Mines, Industry Regulation & Safety BSL - Month Service Levy May 2023 94.99

SEPT2023 01/09/2023 Department of Energy, Mines, Industry Regulation & Safety BSL - Month Service Levy 1 Sept - 31 Sept 2023 172.91

EFT8861 02/01/2024 RingCentral Phone System -662.00
709833 06/12/2023 RingCentral Phone system Administration, Phone system Harvest Ban Line, 662.00

Phone system Council Chambers, Phone system Engineering
and Works, Phone system CRC

EFT8862 02/01/2024 WD Auto Repairs Plant Repairs -3202.52
1489 05/12/2023 WD Auto Repairs Fuel leak 438.34
1509 14/12/2023 WD Auto Repairs Grader Service 2764.18
EFT8863 02/01/2024 Western Australian Treasury Corporation Loan Repayment -2355.10
10 02/01/2024 Western Australian Treasury Corporation Loan No. 10 Principal and Interest Payment 2355.10
EFT8864 12/01/2024 Australia Post Australia Post Supplies -586.56
1012929518 03/01/2024 Australia Post Shire - Printing, Stationery & Postage Expenses GEN 586.56
EFT8865 12/01/2024 BOC Gas Bottle Rental -32.77
5006260544 29/12/2023 BOC Acetylene, Argoshield, Medical Oxygen 32.77
EFT8866 12/01/2024 Best Office Systems Copier Contract -82.50
626159 04/01/2024 Best Office Systems Copier Contract -Copier Repairs 82.50
EFT8867 12/01/2024 Cr Gillian Hansen Councillor allowances , Meeting allowance QTR DEC 2023 -1206.24
QTR DEC 2023 20/12/2023 Cr Gillian Hansen Councillor allowances , Meeting allowance QTR DEC 2023, IT 1206.24
allowance
EFT8868 12/01/2024 Edwards Isuzu Ute Plant Repairs -435.00
53410 06/10/2023 Edwards Isuzu Ute 15,000K Service 0-WD 435.00
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EFT8869
10432G

13727-SAAS

EFT8870
521258
EFT8871

QTR DEC 2023
EFT8872
31122023
EFT8873

QTR DEC 2023

EFT8874
1334921
1337376
EFT8875
DEDUCTION
107
EFT8876
110253

EFT8877
1696762

12/01/2024 Focus Networks
19/12/2023 Focus Networks

04/01/2024 Focus Networks
12/01/2024 Fuel Distributors of WA
27/12/2023 Fuel Distributors of WA

12/01/2024 Graeme Parsons

20/12/2023 Graeme Parsons

12/01/2024 Great Southern Fuel Supplies
31/12/2023 Great Southern Fuel Supplies

12/01/2024 lan Turton
20/12/2023 lan Turton

12/01/2024 JB HIFI

19/12/2023 JB HIFI

21/12/2023 JB HIFI

12/01/2024 Jozef Majko
02/01/2024 Jozef Majko
04/01/2024 Jozef Majko
12/01/2024 M2 Technology Group
03/01/2024 M2 Technology Group

12/01/2024 Marketforce
31/12/2023 Marketforce

It Support

Supply and instal Networking equipment at Wandering Fire
Station-DFES Funded

Monthly Managed Services (SAAS) Firewall/Remote Services
and Antivirus Software Management

Fuel Suppies

ULP Stock on hand, Diesel Stock on hand

Councillor allowances, Deputy President's allowance QTR
DEC 2023

Meeting allowance, IT allowance

Fuel Purchases

Fuel Card Purchases

Councillor allowances, President's allowance QTR DEC 2023

Councillor allowances, President's allowance QTR DEC 2023,
Meeting allowance, IT allowance

Equipment Purchases for CRC (Grant Funded)

VR Equipment

VR Equipment

Payroll deductions

Payroll Deduction

Water Usage 20 Down St - 2 Nov - 03 Jan 2024

Messages on Hold

Quarterly Fee-Onhold Messages, After Hours and Seasonal
Messages - Advance Jan Quarterly 2024

Advertisement - Plant Operator

Advertisement - Plant Operator

-3038.44

2429.97

608.47
-51852.77

51852.77
-402.08

402.08
-453.38

453.38
-2773.74

2773.74
-4070.00

3271.00

799.00
-635.15

600.00

35.15
-330.00

330.00
-364.45

364.45
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EFT8878

QTR DEC 2023

EFT8879

22868

EFT8880
20265
EFT8881
1135
EFT8882

QTR DEC 2023

EFT8883
NOV2023
DEC2023
EFT8885
161360
EFT8886
5199048
EFT8887

QTR DEC 2023

EFT8888
DEDUCTION
EFT8889
DEDUCTION
EFT8890
34937

12/01/2024 Maxwell Watts
20/12/2023 Maxwell Watts
12/01/2024 Metal Artwork Creations
04/12/2023 Metal Artwork Creations

12/01/2024 Nyabing Transport
04/12/2023 Nyabing Transport
12/01/2024 Office of the Auditor General
29/12/2023 Office of the Auditor General
12/01/2024 Paul Treasure

20/12/2023 Paul Treasure

12/01/2024 Pingelly IGA
05/12/2023 Pingelly IGA
22/12/2023 Pingelly IGA
12/01/2024 Resonline
31/12/2023 Resonline
12/01/2024 Sherrin Rentals
31/12/2023 Sherrin Rentals
12/01/2024 Sheryl Little

21/12/2023 Sheryl Little

12/01/2024 Shire of Wandering Christmas Club
02/01/2024 Shire of Wandering Christmas Club

12/01/2024 Shire of Wandering Staff Lotto
02/01/2024 Shire of Wandering Staff Lotto
12/01/2024 Traffic Force
22/12/2023 Traffic Force

Councillor allowances, Meeting allowance QTR DEC 2023

Councillor allowances, Meeting allowance QTR DEC 2023,
Councillor Telecommunications QTR DEC 2023
Plaques for retiring councillors and 10 year staff members

Plaques for retiring councillors and 10 year staff members

Plant Hire

Semi Truck hire for 3 weeks carting gravel

Audit Fees

Annual Audit for the Shire of Wandering 30 June 2023
Councillor allowances, Meeting allowance QTR DEC 2023

Councillor allowances, Meeting allowance QTR DEC 2023, IT
allowance, Deputy President

Purchase of Newspapers

Newspapers November 2023

Newpapers December 2023

Online booking system fee

Online booking system fee

Plant Hire

HIRE-15 TONNE SMOOTH DRUM ROLLER

Councillor allowances, Meeting allowance QTR DEC 2023

Councillor allowances, Meeting allowance QTR DEC 2023,
Councillor allowances, Meeting allowance, Councillor
allowances Travvel Councillor allowances, Meeting allowance
QTR DEC 2023

Payroll deductions

Payroll Deduction

Payroll deductions

Payroll Deduction

Traffic Managment Plan

Traffic Managment Plan-WSFN

894.99

223.30

30690.00

32274.00

485.41

313.50
469.30

242.00

4857.60

1786.74

130.00

75.00

1403.60

-894.99

-223.30

-30690.00

-32274.00

-485.41

-782.80

-242.00

-4857.60

-1786.74

-130.00

-75.00

-1403.60
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EFT8891
5233

EFT8892
4135
4146
EFT8893
100020620
EFT8894
14

5
EFT8895
DEC2023
EFT8901
JCB Lease
EFT8907

QTR DEC 2023

EFT8908
34408
EFT8909
3369
EFT8910
8268
EFT8911
5006080334
5006136311
EFT8912
539
EFT8913
526491
EFT8914
625820A
625820C

12/01/2024 WA Contract Ranger Services
23/12/2023 WA Contract Ranger Services

12/01/2024 Wandering HVAC
04/01/2024 Wandering HVAC
11/01/2024 Wandering HVAC

12/01/2024 Yahava Koffeeworks Wholesale

04/01/2004 Yahava Koffeeworks Wholesale
12/01/2024 Raelene Warburton
24/10/2023 Raelene Warburton
31/12/2023 Raelene Warburton
19/01/2024 Australian Taxation Office
31/12/2023 Australian Taxation Office
11/01/2024 De Lage Landen Pty Ltd
24/01/2024 De Lage Landen Pty Ltd
25/01/2024 Alan John Price

17/01/2024 Alan John Price

25/01/2024 Allwest Plant Hire
01/12/2023 Allwest Plant Hire
25/01/2024 Altus Planning

09/01/2024 Altus Planning

25/01/2024 Armadale Lock & Key Service
29/11/2023 Armadale Lock & Key Service
25/01/2024 BOC

21/06/2023 BOC

29/07/2023 BOC

25/01/2024 Ben Pike Carpentry
18/01/2024 Ben Pike Carpentry
25/01/2024 Benara Nurseries
18/01/2024 Benara Nurseries
25/01/2024 Best Office Systems
20/12/2023 Best Office Systems
20/12/2023 Best Office Systems

Contract Ranger Service
Contract Ranger Service, Labour & travel 4 Dec & 18 Dec 2023

Check out fault on Fuel facility compressor
Check out fault on Fuel facility compressor
New Oven + install- 1 Dowsett Street

CRC Café Supplies

cafe supplies

Catering

catering

sausage rolls

BAS

BAS - December 2023

JCB Lease

Leasing Costs of JCB

Councillor allowances - Meeting allowance Dec Qtr 2023

Councillor allowances - Meeting allowance Dec Qtr 2023, IT
allowance, Parking

Plant Hire

Loader Hire And transport to site

Planning Services

Dec 2023

Key Cutting

Replacment Key for Community Centre

Container Rental

Acetylene, Argoshield, Medical Oxygen

Acetylene, Argoshield, Medical Oxygen

Wandering Community Centre Upgrade

Lift and move pergola at community centre

seasol

seasol

Copier contract

Copier Contract - Shire B&W copies, Colour copies

Copier contract - CRC B&W Copies, Colour Copies, Echo - 75%
of colour

731.50

1914.88

1193.91

751.70

30.00
104.00

8719.00

4660.94

1185.06

1419.00

1182.50

58.00

32.74
32.74

300.00

202.63

138.01
182.84

-731.50

-3108.79

-751.70

-134.00

-8719.00

-4660.94

-1185.06

-1419.00

-1182.50

-58.00

-65.48

-300.00

-202.63

-320.85

180



EFT8915
10
EFT8916
3668

3682

3705

EFT8917
148379
149392
EFT8918
926
EFT8919
345

331
372
EFT8920

DEC QTR 2023

EFT8921
10470G

13703-MPSD
EFT8922
1349411
EFT8923

10

EFT8924
DEDUCTION

25/01/2024 Bob Rado Trapping Services
30/11/2023 Bob Rado Trapping Services
25/01/2024 Bob Waddell & Associates
11/12/2023 Bob Waddell & Associates

01/01/2024 Bob Waddell & Associates
15/01/2024 Bob Waddell & Associates

25/01/2024 Boddington Medical Centre
28/11/2023 Boddington Medical Centre
16/01/2024 Boddington Medical Centre
25/01/2024 Brookton Tyre Service
15/12/2023 Brookton Tyre Service
25/01/2024 C & D Cutri

01/12/2023 C & D Cutri

05/12/2023 C & D Cutri
23/01/2024 C & D Cutri
25/01/2024 Dennis Jennings

20/12/2023 Dennis Jennings

25/01/2024 Focus Networks
28/12/2023 Focus Networks

20/01/2024 Focus Networks
25/01/2024 Host Corporation Pty Ltd
24/01/2024 Host Corporation Pty Ltd
25/01/2024 Jane Baxter

05/01/2024 Jane Baxter

25/01/2024 Jozef Majko

16/01/2024 Jozef Majko

Feral Pig Trapping

Bob Rado Trapping - Feral Pig Trapping - PHCC Grant
Financial Assistance

Accounting Services provided to the Shire of Wandering

Accounting Services provided to the Shire of Wandering

Accounting Services provided to the Shire of Wandering -
Annal Budget Review

New Staff Employment Medicals

Medical for grader operator

Medicals for plant operator / labourer

Plant Repairs

3 x Spare Grader tyres fitted.

Bridge Repairs

Bridge 3067A Dwarda East Road -Install Trisher Prop under
stringer 4 Abut 1

Level One Bridge Inspections

Fix Pile under bridge 3063A Crossman Dwarda Road
Councillor allowances, Meeting allowance Dec Qtr 2023

Councillor allowances, Meeting allowance Dec Qtr 2023, IT
allowance

It Support

Monthly Managed Services (SAAS) Firewall/Remote Services
and Antivirus Software Management

Managed Computer /Server Services and Support
Tablecloths

Tablecloths

Catering

Catering - Entree - Christmas Lunch

Payroll deductions

Payroll Deduction

14792.78

1031.25

2598.75

742.50

360.00

355.00

9446.25

1650.00

4400.00

13200.00

1160.83

792.00

2225.30

1047.20

180.00

600.00

-14792.78

-4372.50

-715.00

-9446.25

-19250.00

-1160.83

-3017.30

-1047.20

-180.00

-300.00
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EFT8925
22319

22339
EFT8926
351055
351457
351706
352271
352270
353515
EFT8927
22326
EFT8928
90840

EFT8929
611296398

EFT8930
729733

EFT8931

DEC QTR 2023

EFT8932
DEDUCTION
EFT8933
DEDUCTION
EFT8934
722138
EFT8935

3

EFT8936
17606555

25/01/2024 LG Best Practices
30/11/2023 LG Best Practices

31/12/2023 LG Best Practices

25/01/2024 Mandurah Hip Pocket Workwear & Safety
10/05/2023 Mandurah Hip Pocket Workwear & Safety
31/05/2023 Mandurah Hip Pocket Workwear & Safety
13/06/2023 Mandurah Hip Pocket Workwear & Safety
03/07/2023 Mandurah Hip Pocket Workwear & Safety
03/07/2023 Mandurah Hip Pocket Workwear & Safety
29/08/2023 Mandurah Hip Pocket Workwear & Safety
25/01/2024 Metal Artwork Creations

06/11/2023 Metal Artwork Creations

25/01/2024 Narrogin Farmers Centre Narrogin
17/01/2024 Narrogin Farmers Centre Narrogin

25/01/2024 Officeworks
15/12/2023 Officeworks

25/01/2024 RingCentral
06/01/2024 RingCentral

25/01/2024 Robert John Cowan
20/12/2023 Robert John Cowan

25/01/2024 Shire of Wandering Christmas Club
16/01/2024 Shire of Wandering Christmas Club
25/01/2024 Shire of Wandering Staff Lotto
16/01/2024 Shire of Wandering Staff Lotto
25/01/2024 The Lawn Doctor

05/01/2024 The Lawn Doctor

25/01/2024 Wandering Seamstress
08/01/2024 Wandering Seamstress
25/01/2024 Westrac

02/01/2024 Westrac

Staff Training and Support
Training and Rates Support November - December 2023

Training and Rates Support-Interim Rates
PPE and boots for Work Crew

Staff Uniforms & PPE

Staff Uniforms & PPE

Staff Uniforms & PPE

Staff Uniforms & PPE

Staff Uniforms & PPE

Staff Uniforms & PPE

Councillor Name Plates

Name Plates for new and past Councillors
Excess on Insturance Claim

excess for replacement glass for JCB - claim #M00069724

Stationery

Various Stationery, Toilet Paper, Depot Coffee & Milk, Hand
Towels, Certificate frames, Delivery Fee

Phone system December 2023

Phone system Administration, Phone system Harvest Ban Line,
Phone system Council Chambers, Phone system Engineering
and Works, Phone system CRC

Councillor allowances, Meeting allowance Dec Qtr 2023

Councillor allowances, Meeting allowance Dec Qtr 2023, IT
Allowance, Other

Payroll deductions

Payroll deductions

Payroll deductions

Payroll deductions

Wandering Community Centre Oval Maintenance
Vertimow and sweep, 1 pass with Peruzzo

CRC Collective Sales

CRC Collective Sales

Plant Repairs

Aircon fault repair

2021.25
330.00

370.56
344.50
159.00
69.50
74.66
1113.63
359.70

300.00

615.82

662.00

1163.83

130.00

75.00

2134.00

44.00

2073.63

-2351.25

-557.12

-359.70

-300.00

-615.82

-662.00

-1163.83

-130.00

-75.00

-2134.00

-44.00

-2073.63
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EFT8937
642

EFT8938

20620

EFT8939
K7697525721-2

EFT8940
DEC23
EFT8941
RENT 16.1.2024
EFT8950
JAN24
EFT8951
T311-1
EFT8952
0142
0071
0158
0121
0072
EFT8953
0137
0129
0137

0136
0137
EFT8954
JAN24
EFT8955
30894270

25/01/2024 Whitney Consulting
04/10/2023 Whitney Consulting

25/01/2024 Yahava Koffeeworks Wholesale
04/01/2024 Yahava Koffeeworks Wholesale

03/01/2024 Telstra
18/12/2023 Telstra

03/01/2024 Pivotel

15/12/2023 Pivotel

25/01/2024 Wandering Smash Repairs
16/01/2024 Wandering Smash Repairs
31/01/2024 DOT Licencing
31/01/2024 DOT Licencing
29/01/2024 Telstra

07/01/2024 Telstra

22/01/2024 Water Corporation
04/01/2024 Water Corporation
04/01/2024 Water Corporation
04/01/2024 Water Corporation
04/01/2024 Water Corporation
04/01/2024 Water Corporation
25/01/2024 Water Corporation
04/01/2024 Water Corporation
04/01/2024 Water Corporation
04/01/2024 Water Corporation

04/01/2024 Water Corporation
04/01/2024 Water Corporation
23/01/2024 ClickSuper
23/01/2024 ClickSuper
22/01/2024 Bankwest
16/12/2023 Bankwest

Wandering Community Centre Upgrade

Preparation of Business Case and Grant Application-
Wandering Community Centre Upgrade

CRC cafe supplies

cafe supplies, cafe supplies

Telstra Account December 2023

Administration Phone/Internet, Operations Phone, Fire
Station Internet, CRC Phone/Internet, Community Centre
Internet, Fuel Facility Internet, Depot Internet, Telstra Credit,
Telstra Credit

Satelite Sleve December 2023

Satellite Sleeves, Bushfire radios

Payroll Deductions

Payroll Deductions

DOT Licencing Janaury 2024

Transport WADO

TIMS MESSAGING SERVICE DEC 23

Tims Messaging, Councillors, Fire Control, Fuel facility
Water Use

1 Dowsett St, Water use, Service charge

19 Humes Wy, Water use, Service chare

14 Down St, Water use, Service charge

13 Dunmall Dr, Water use, Service charge

5 Dunmall Dr, Water use, Service charge

Water Use

Depot & standpipe, Water use, Standpipe, Water use
Caravan Park, Water Use

CRC & Public Conveniences, Water use - Public Conveniences
80%, Water use - CRC 20%

Administration building, Water use

Community Centre, Water use

Click Super Fee January 2024

Transaction fee

Credit Card

Credit Card December -January 2024

28556.00

751.70

603.78

60.00
2400.00
6762.20

518.82
97.11
145.93
122.50
376.25
177.18
2832.60
432.92
220.76

226.49
197.82

11.00

899.17

-28556.00

-751.70

-603.78

-60.00

-2400.00

-6762.20

-518.82

-918.97

-3910.59

-11.00

-899.17
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DD4603.1
SUPER
DEDUCTION
DEDUCTION
SUPER
SUPER
DD4603.2
SUPER
DEDUCTION
DD4603.3
DEDUCTION
SUPER
DD4603.4
DEDUCTION
SUPER
DD4603.5
DEDUCTION
SUPER
DD4603.6
DEDUCTION
DD4603.7
DEDUCTION
SUPER
DD4603.8
SUPER
DD4603.9
SUPER
DD4612.1
SUPER
DEDUCTION
DEDUCTION
SUPER
SUPER
DD4612.2
SUPER
DEDUCTION

02/01/2024 Australian Super
02/01/2024 Australian Super
02/01/2024 Australian Super
02/01/2024 Australian Super
02/01/2024 Australian Super
02/01/2024 Australian Super
02/01/2024 HESTA

02/01/2024 HESTA

02/01/2024 HESTA

02/01/2024 Aware Super
02/01/2024 Aware Super

02/01/2024 Aware Super
02/01/2024 ANZ OnePath Masterfund
02/01/2024 ANZ OnePath Masterfund
02/01/2024 ANZ OnePath Masterfund
02/01/2024 HostPlus Super Fund
02/01/2024 HostPlus Super Fund
02/01/2024 HostPlus Super Fund
02/01/2024 AMP Superannuation Savings Trust
02/01/2024 AMP Superannuation Savings Trust
02/01/2024 MLC Masterkey
02/01/2024 MLC Masterkey
02/01/2024 MLC Masterkey
02/01/2024 Macquarie Super
02/01/2024 Macquarie Super
02/01/2024 Prime Super

02/01/2024 Prime Super

16/01/2024 Australian Super
16/01/2024 Australian Super
16/01/2024 Australian Super
16/01/2024 Australian Super
16/01/2024 Australian Super
16/01/2024 Australian Super
16/01/2024 HESTA

16/01/2024 HESTA

16/01/2024 HESTA

Superannuation contributions
Payroll Deductions
Payroll Deductions
Payroll Deductions
Payroll Deductions
Payroll Deductions
Payroll deductions
Payroll Deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Payroll deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Payroll Deductions
Payroll Deductions
Payroll Deductions
Payroll deductions
Payroll Deductions
Payroll Deductions

920.23

46.44
272.49
236.54
107.52

174.11
54.41

928.76
4382.08

63.43
202.98

36.76
117.63

107.52

69.78
223.29

131.19

283.09

1120.33
55.26
264.34
218.60
99.37

237.28
74.15

-1583.22

-228.52

-5310.84

-266.41

-154.39

-107.52

-293.07

-131.19

-283.09

-1757.90

-311.43
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DD4612.3
SUPER
DD4612.4
DEDUCTION
SUPER
DD4612.5
DEDUCTION
SUPER
DD4612.6
DEDUCTION
SUPER
DD4612.7
DEDUCTION
DD4612.8
SUPER
DD4612.9
DEDUCTION
SUPER
DD4667.1
SUPER
DEDUCTION
DEDUCTION
SUPER
SUPER
DD4667.2
SUPER
DEDUCTION
DD4667.3
SUPER
DD4667.4
DEDUCTION
SUPER
DD4667.5
DEDUCTION
SUPER

16/01/2024 Australian Retirement Trust Super Savings
16/01/2024 Australian Retirement Trust Super Savings

16/01/2024 Aware Super

16/01/2024 Aware Super

16/01/2024 Aware Super

16/01/2024 ANZ OnePath Masterfund
16/01/2024 ANZ OnePath Masterfund
16/01/2024 ANZ OnePath Masterfund
16/01/2024 HostPlus Super Fund
16/01/2024 HostPlus Super Fund
16/01/2024 HostPlus Super Fund
16/01/2024 AMP Superannuation Savings Trust
16/01/2024 AMP Superannuation Savings Trust
16/01/2024 Macquarie Super
16/01/2024 Macquarie Super
16/01/2024 MLC Masterkey
16/01/2024 MLC Masterkey
16/01/2024 MLC Masterkey
30/01/2024 Australian Super
30/01/2024 Australian Super
30/01/2024 Australian Super
30/01/2024 Australian Super
30/01/2024 Australian Super
30/01/2024 Australian Super
30/01/2024 HESTA

30/01/2024 HESTA

30/01/2024 HESTA

30/01/2024 Australian Retirement Trust Super Savings
30/01/2024 Australian Retirement Trust Super Savings

30/01/2024 Aware Super
30/01/2024 Aware Super
30/01/2024 Aware Super
30/01/2024 ANZ OnePath Masterfund
30/01/2024 ANZ OnePath Masterfund
30/01/2024 ANZ OnePath Masterfund

Superannuation contributions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Payroll deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Payroll Deductions
Payroll Deductions
Payroll Deductions
Payroll deductions
Payroll Deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions

205.39

1140.64
4770.27

78.06
249.80

63.51
203.24

99.37

131.19

69.78
223.29

1260.19
77.21
436.28
596.89
271.31

178.06
55.64

205.40

1150.65
4840.96

60.65
194.09

-205.39

-5910.91

-327.86

-266.75

-99.37

-131.19

-293.07

-2641.88

-233.70

-205.40

-5991.61

-254.74
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DD4667.6
DEDUCTION
SUPER
DD4667.7
DEDUCTION
SUPER
DD4667.8
SUPER
DD4667.9
SUPER
DD4612.10
SUPER

30/01/2024 HostPlus Super Fund
30/01/2024 HostPlus Super Fund
30/01/2024 HostPlus Super Fund
30/01/2024 MLC Masterkey
30/01/2024 MLC Masterkey
30/01/2024 MLC Masterkey
30/01/2024 Macquarie Super
30/01/2024 Macquarie Super
30/01/2024 Prime Super
30/01/2024 Prime Super
16/01/2024 Prime Super
16/01/2024 Prime Super

TOTAL

Superannuation contributions
Payroll Deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Superannuation contributions
Payroll Deductions
Superannuation contributions
Payroll Deductions

63.51
1410.02

69.78
223.29

117.73

283.09

283.09

-1473.53

-293.07

-117.73

-283.09

-283.09

-309050.89
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Credit Card Breakdown -December 2023-January 2024

Date Supplier Description Amount GST
03/01/2024|Aussie Broadband Admin Internet S 79.00 | S 7.18
04/01/2024|Smartsheet Project Management Software S 108.00 | S 9.82
07/01/2024|Adobe Subscriptions  [Adobe Subscription January 2024 S 576.86 | § 52.44
09/01/2024|All Stamps Self Inking Stamp - Australia Post S 5841 | S 5.31
11/01/2024|Liberty Fuels Fuel OWD S 68.12 [ S 6.19
12/01/2024|Remarkable Monthly Subscription S 499 |S 0.45

$ B
3 B
3 B
3 B
3 B
3 B
3 B
3 B
3 B
S B
3 B
3 B
Bankwest Bank Fee S 3.79
TOTAL S 899.17 | $ 81.40
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13.5 Community Financial Assistance Grants Program Applications

File Reference: 08.084.08406

Location: N/A

Applicant: Various

Author: Lisa Boddy, Executive Assistant

Authorising Officer Alan Hart, Chief Executive Officer

Date: 5 February 2024

Disclosure of Interest: Nil

Attachments: Policy 48 — Community Funding, Grants and Donations
Previous Reference: N/A

Summary:

To advise Council there were no applications received for the funding round 1 — 31 January
2024.

Background:

The Shire’s Community Grant Scheme provides financial assistance to community groups to
build an engaged and vibrant community that delivers benefits to the local community and the
local economy. Funds are available for projects or events which benefit the local community.
Applications have been invited from eligible organisations and fall into two categories — Major
Community Grants (Over $2,000) and Minor Community Grants (up to $2,000). In-kind
services and volunteer labour are eligible components of the total project costs. Successful
projects will have clearly identified and evidenced the need for the project. Funding is for
undertaking projects and programs within the Shire of Wandering or that provide benefit to
residents and visitors of the Shire of Wandering.

Comment:

The Community Grants Scheme began on 1 January 2024 and closed on 31 January 2024.
This was advertised in the Wandering Echo in December 2023, on the Shire Website and Shire
Facebook page. No applications were received.

As per the updated Council Policy (June 2023 Ordinary Council Meeting), going forward there
will only be one grant round per year, with applications being accepted all year round. The
round will be advertised from the first of April to the 30" of May each year and applications will
be considered at the June Council meeting.

Consultation:
Chief Executive Officer

Statutory Environment:
Local Government Act 1995 — Part 6 Financial Management

Policy Implications:
Policy 48 — Community Funding, Grants and Donations

Financial Implications:
There are no financial implications as no applications were received.
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Strategic Implications:
Retain and Grow our Population
Our Goals Our Strategies
Our permanent and | We promote the lifestyle and business opportunities of
transient population grows | Wandering
We support Early Years and Youth
We encourage Aging in Place
People feel safe, | Facilitate and support activities that optimise use of our
connected and actively | facilities
involved in the community | Assist Community and sporting organisations to remain
sustainable and active
Engage and celebrate local culture, both indigenous and non-
indigenous

Sustainability Implications:
e Environmental: There are no known significant economic considerations
e Economic: There are no known significant economic considerations
e Social: There are no known significant social considerations

Risk Implications:
Nil.

Voting Requirements:
Simple Majority

Officer Recommendation:

That Council accept this report acknowledging that no applications were received for
the latest grant round.

Moved: Seconded:

Carried

For/Against: Cr Turtono CrLitte o Cr Cowano CrHanseno CrJennings o Cr Price o CrWatts o
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POLICY TYPE: COMMUNITY POLICY NO: 48

15/04/2021
17/09/2020
15/04/2021
DATE ADOPTED: 18/07/2019 DATE LAST REVIEWED: 16/09/2021
21/10/2021
15/06/2023
LEGAL (PARENT): Local Government Act 1995 LEGAL (SUBSIDIARY):
DELEGATION OF AUTHORITY APPLICABLE: DELEGATION NoO.

ADOPTED POLICY

Community Funding, Grants and Donations

TITLE:

e To provide financial assistance for organisations and/or projects, which benefit the community.
e To provide guidelines for the consideration and approval, or otherwise, of financial assistance
applications.

OBJECTIVE: e To maintain and build on Wandering’s vibrant community spirit and welfare by providing
financial support for local events which involve people coming together in the celebration and
enjoyment of their culture or a common interest.

DEFINITIONS

Community Organisation means any organisation which has as its members, members of the Wandering
community and which operates on a “not for profit” basis.

Not for Profit means that the proceeds of the organisation are used for the benefit of the organisation and are
not available for disbursement to the members of the organisation.

Major Community Grant means any financial assistance grant over $2,000. Usually provided for the development
of a capital works project eg: building construction, major purchase of equipment, ground-works, etc.

Minor Community Grant means any financial assistance up to $2,000. Usually provided for minor building
construction, maintenance or repair, minor projects, equipment purchase, relief from Council fees and charges
etc.

GST means the Federal Government’s Goods and Services Tax. Provision of grant funds will be exclusive of GST
unless the recipient organisation is registered for GST, in which case the grant amount will be grossed up by 10%.

POLICY STATEMENT
FUNDING ROUNDS

The Community Financial Assistance Program will be open all year round and applications will be considered
once each financial year, with the funding being allocated from within Council’s budget for that financial year.
The round will be advertised on the 1% of April and close on the 30™ May each year and will be considered at the
June Council meeting with the project to be completed by the end of June the following year.

Once funds have been fully allocated no further funds will be available until the following financial year

APPLICATIONS

All applications shall be made on the appropriate forms.
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MAJOR COMMUNITY GRANTS ($2,000+)

Major Community Grants may be used for any purpose, but are generally provided for purposes such as building
purchase or construction, purchase of equipment, ground-works etc. Applications should address the following

criteria:

a)
b)
c)

n)

Type of organisation (eg sport, community, hobby, health and welfare, artistic, religious etc);
Organisation membership;

Nature of service/facility provided;

Project details/planning/design/timing;

Demonstrated need or community benefit;

Financial position of the applicant;

Financial viability of project;

Other financial/in kind contributions;

On-going management;

Existing services and facilities of a like nature, within Wandering;

Provision of quotes (2) for all items greater than $1,000 in value; and

Provision of a detailed project budget including GST breakdown.

Details of applications to other possible funding sources. (eg Dept of Sport and Recreation,
Healthways, Lotteries, etc.)

Licensed clubs, under the Liquor Act, must disclose the amount of income generated from the sale
of alcohol.

MINOR COMMUNITY GRANTS (UP TO $2,000)

Minor Community Grants may be used for any purpose, including minor building construction, maintenance or
repair, equipment purchases or hire, events or functions, relief from Council fees and charges etc.

Applications should address the following criteria:

(a)

(b)
(c)
(d)
(e)
(f)
(g)
(h)

(i)

Type of organisation (eg sport and recreation, community based, general interest, health and
welfare, artistic, religious etc);

Organisation membership;

Nature of service/facility provided;

Demonstrated need or community benefit;

Applicant’s financial position;

Purpose of the grant; and

Provision of a detailed project budget including GST breakdown.

Details of applications to other possible funding sources. (eg Dept of Sport and Recreation,
Healthways, Lotteries, etc.)

Licensed clubs, under the Liquor Act, must disclose the amount of income generated from the sale
of alcohol.

WHAT IS NOT FUNDED

Ongoing expenditure in the form of operating or administrative costs.

Applications that are insular or of self-interest.

Applications that benefit personal business aspirations.

Purchase of alcohol.

Projects whose goals or strategies are not included within the Shire of Wandering Community
Strategic Plan.

Applications for projects outside the Shire of Wandering.
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CONDITIONS AND REQUIREMENTS

Groups, individuals, organisations or clubs are not to expect, as of right, any financial assistance from the Council.
Requests will only be considered in respect to the overall priorities of other projects within the Shire and will also
be subject to the availability of finance.

Financial assistance approvals shall be administered in accordance with the following:

(p)

(a)

Project must commence and be completed in the financial year for which funding has been
approved. Funds not expended by the end of the financial year in which they were approved, may
be forfeited, unless a deferment has been requested by the Grantee.

Where financial assistance is approved by Council for projects that are dependent upon funding
from an outside source, eg: Sport and Recreation WA; Lotteries Commission etc, and that funding
application is unsuccessful or the level of financial assistance from an outside source has been
reduced below that requested by an organisation, the organisation shall be required to demonstrate
its ability to meet the funding shortfall.

Council may restrict its contribution to the project or event on a case by case basis.

50% of the approved grant will be paid on approval of the project and the balance following
successful acquittal of the project.

Prior approval must be sought for any substantial change of proposal.

Acquittal of the grant funds must be submitted to the Shire in a timely manner.

Acknowledgement that "This project was made possible through financial assistance from the Shire
of Wandering" must be made in all publicity associated with the project. Use of the Shire of
Wandering logo is encouraged in all promotional material.
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13.6 Mid Year Budget Review

File Reference: 14.145.14512

Location: N/A

Applicant: Various

Author: Alan Hart, Chief Executive Officer
Authorising Officer Alan Hart, Chief Executive Officer
Date: 8 February 2024

Disclosure of Interest: Nil

Attachments: Budget Review Report

Previous Reference: N/A

Summary:

For Council to adopt the 2023/2024 Budget Review.

Background:

Local Governments are required to conduct a budget review between 1%t January and 28"
February each financial year. The budget review is to be submitted to Council within 30 days
of the review for Council to consider and determine whether or not to adopt the review and any
recommendations made within the review.

The budget review is a comparison of the year to date actual results with the adopted or
amended budget. The original budget was adopted in July 2023. The purpose of the budget
review in accordance with the legislation is to;
1. Consider the financial performance of the Council for the 2023/24 financial year to-
date;
2. Consider the Council’s financial position at the date of review and
3. Review the estimated financial position at the end of the financial year.

Comment:

There is no statutory format to present the budget review to Council, the report together with
the standard monthly financial report, with another column added detailing the amended
budget forms the budget review. The use of the standard monthly reports is to ensure
consistency in reporting to Council in a format that is familiar to the Council.

There have been no changes to the review since presented to General Planning forum in
December 2023. The opening balance (or surplus carried forward) has now been confirmed
with the finalisation of the Audit.

The 2023/24 budget remains within overall original estimates. Management forecasts an end
of year surplus to be $24,866 at the 30" June 2024.

Consultation:
Council

Statutory Environment:
Regulation 33A Local Government (Financial Management) Regulations 1996

Policy Implications:
N/A

Financial Implications:

The purpose of the budget review is to ensure that the Income and Expenditure for the current
year is monitored in line with the adopted budget and to make amendments to the budget or
scope of works as required.
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Strategic Implications:
Improve our Financial Position

Our Goals Our Strategies
The Wandering Shire is Improve accountability and transparency
financially sustainable Prudently manage our financial resources to ensure value for money

Sustainability Implications:

Environmental: There are no known significant environmental considerations.
Economic: There are no known significant economic considerations.

Social: There are no known significant social considerations.

Risk Implications:
N/A

Voting Requirements:
Absolute Majority

Officer Recommendation:
That Council accept the attached 2023-2024 Budget Review report.

Moved: Seconded:

Carried

For/Against: Cr Turtono CrlLitleo CrCowano CrHanseno CrJenningso CrPrice o CrWatts o
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SHIRE OF WANDERING

ANNUAL BUDGET REVIEW

(Containing the Statement of Financial Activity)

FOR THE PERIOD ENDED 31 DECEMBER 2023

LOCAL GOVERNMENT ACT 1995

LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 DECEMBER 2023 BY NATURE
Amended YTD YTD Variance  Variance
Ref Adopted Budget Budget Budget Actual Forecast S % Var.
Actual
Note (a) (d) (b) (c) (e) (e)-(d) (e)-(d)/(d) AV
$ $ $ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
Rates 1,463,898 1,463,898 1,463,898 1,460,052 1,463,898 0 0.00%
Operating grants, subsidies and contributions 11 270,000 270,000 110,996 212,982 343,097 73,097 27.07% A
Fees and charges 834,770 834,770 420,264 394,259 834,770 0 0.00%
Service charges 0 0 0 0 0 0 0.00%
Interest revenue 15,200 15,200 7,596 11,414 15,200 0 0.00%
Other revenue 391,121 391,121 21,354 32,606 400,021 8,900 2.28%
Profit on disposal of assets 5 0 0 0 0 0 0 0.00%
2,974,989 2,974,989 2,024,108 2,111,313 3,056,986 81,997 2.76%
Expenditure from operating activities
Employee costs (1,103,394) (1,103,394) (551,418) (600,047) (1,122,179) (18,785) (1.70%)
Materials and contracts (1,242,492) (1,242,492) (625,108) (622,815) (1,263,058) (20,566) (1.66%)
Utility charges (41,200) (41,200) (20,544) (13,917) (41,200) 0 0.00%
Depreciation on non-current assets (1,047,948) (1,047,948) (522,927) (722,564) (1,347,948) (300,000) (28.63%)
Finance costs (3,302) (3,302) (1,650) (1,982) (11,778) (8,476) (256.66%)
Insurance expenses (104,971) (104,971) (97,412) (101,906) (104,971) 0 0.00%
Other expenditure (32,500) (32,500) (16,250) (17,094) (32,500) 0 0.00%
Loss on disposal of assets 5 0 0 0 0 0 0 0.00%
(3,575,807) (3,575,807) (1,835,309)  (2,080,326) (3,923,634) (347,827) (9.73%)
Non-cash amounts excluded from operating activities 1(a) 1,053,077 1,053,077 528,056 722,683 1,353,077 300,000 28.49% A
Amount attributable to operating activities 452,259 452,259 716,855 753,670 486,428 34,170 7.56%
INVESTING ACTIVITIES
Inflows from investing activities
Proceeds from capital grants, subsidies and contributions 12 3,535,296 3,535,296 449,826 539,555 3,446,050 (89,246) (2.52%)
Proceeds from disposal of assets 0 0 0 0 0 0 0.00%
Proceeds from financial assets at amortised cost - self supporting loans 0 0 0 0 0 0 0.00%
3,535,296 3,535,296 449,826 539,555 3,446,050 (89,246) (2.52%)
Outflows from investing activities
Payments for financial assets at amortised cost - self supporting loans 7 0 0 0 0 0 0 0.00%
Payments for inventories, property, plant and equipment and infrastructure 6 (3,855,368) (3,905,368) (939,253) (966,121) (3,782,261) 123,107 3.15%
(3,855,368) (3,905,368) (939,253) (966,121) (3,782,261) 123,107 3.15%
(320,072) (370,072) (489,427) (426,567) (336,211) 33,861 (9.15%)
Non-cash amounts excluded from investing activities 1(b) 0 0 0 0 0 0 0.00%
Amount attributable to investing activities (320,072) (370,072) (489,427) (426,567) (336,211) 33,861 (9.15%)
FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from new debentures 0 0 0 0 0 0 0.00%
Transfer from reserves 0 50,000 50,000 0 50,000 0 0.00%
Transfer from Restricted Cash - Other 0 0 0 0 0 0 0.00%
0 50,000 50,000 0 50,000 0 0.00%
Outflows from financing activities
Repayment of borrowings 7 (4,570) (4,570) 0 (1,483) (4,570) 0 0.00%
Payments for principal portion of lease liabilities 8 0 0 0 (3,560) (29,658) (29,658) 000% V
Transfer to reserves 9 (373,878) (373,878) 0 (3,842) (373,878) 0 0.00%
Transfer to Restricted Cash - Other 0 0 0 0 0 0 0.00%
(378,448) (378,448) 0 (8,885) (408,106) (29,658) (7.84%)
Amount attributable to financing activities (378,448) (328,448) 50,000 (8,885) (358,106) (29,658) 9.03%
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 1(c) 246,261 232,754 232,754 232,754 232,754 0 0.00%
Amount attributable to operating activities 452,259 452,259 716,855 753,670 486,428 34,170 7.56%
Amount attributable to investing activities (320,072) (370,072) (489,427) (426,567) (336,211) 33,861 (9.15%)
Amount attributable to financing activities (378,448) (328,448) 50,000 (8,885) (358,106) (29,658) 9.03%
Surplus or deficit at the end of the financial year 1(c) (0) (13,507) 510,182 550,972 24,866 38,373 (284.10%)

KEY INFORMATION

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note 2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 DECEMBER 2023 BY PROGRAM
Amended
Adopted Annual YTD YTD Forecast Var. $ Var.%  Var.
Annual Budget Budget Actual Actual
Note  Budget (d) (a) (b) (e) (e)-(d) _ (e)-(d)/(d) 4V
$ $ $ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
Governance 3,500 3,500 1,746 0 3,500 0 0.00%
General Purpose Funding - Rates 6 1,463,898 1,463,898 1,463,898 1,460,052 1,463,898 0 0.00%
General Purpose Funding - Other 22,200 22,200 11,088 38,789 52,112 29,912 134.74% A
Law, Order and Public Safety 46,250 46,250 25,112 35,250 63,200 16,950 36.65% A
Health 2,500 2,500 2,246 343 2,500 0 0.00%
Education and Welfare 0 0 0 0 0 0 0.00%
Housing 38,480 38,480 19,236 19,423 38,480 0 0.00%
Community Amenities 58,500 58,500 29,226 48,984 58,500 0 0.00%
Recreation and Culture 2,420 2,420 1,200 1,594 31,120 28,700  1185.95% A
Transport 116,500 116,500 34,250 71,619 (5,196) (121,696)  (104.46%) V¥V
Economic Services 818,120 818,120 408,998 411,037 848,105 29,985 3.67%
Other Property and Services 402,621 402,621 27,108 24,221 411,521 8,900 2.21%
2,974,989 2,974,989 2,024,108 2,111,313 2,967,740 (7,249) (0.24%)
Expenditure from operating activities
Governance (216,291) (216,291) (116,488) (123,883) (216,291) 0 0.00%
General Purpose Funding (100,024) (100,024) (49,998) (51,402) (100,027) (3) (0.00%)
Law, Order and Public Safety (118,341) (118,341) (64,108) (82,623) (118,338) 3 0.00%
Health (18,649) (18,649) (9,306) (8,967) (18,649) 0 0.00%
Education and Welfare (6,234) (6,234) (3,102) (3,291) (6,234) 0 0.00%
Housing (49,921) (49,921) (24,852) (28,565) (53,521) (3,600) (7.21%)
Community Amenities (233,767) (233,767) (117,844) (147,451) (242,767) (9,000) (3.85%)
Recreation and Culture (254,102) (254,102) (132,801) (136,520) (254,102) 0 0.00%
Transport (1,585,714)  (1,585,714) (793,168) (946,054) (1,902,690) (316,976)  (19.99%)
Economic Services (972,474) (972,474) (486,883) (510,902) (1,002,459) (29,985) (3.08%)
Other Property and Services (20,290) (20,290) (36,759) (40,670) (8,556) 11,734 57.83%
(3,575,807)  (3,575,807) (1,835,309)  (2,080,326) (3,923,634) (347,827) (9.73%)
Non-cash amounts excluded from operating activities 1(a) 1,053,077 1,053,077 528,056 722,683 1,353,077 300,000 28.49% A
Amount attributable to operating activities 452,259 452,259 716,855 753,670 397,182 (55,076) (12.18%) V
INVESTING ACTIVITIES
Inflows from investing activities
Proceeds from capital grants, subsidies and contributions 12 3,535,296 3,535,296 449,826 539,555 3,535,296 0 0.00%
Proceeds from Disposal of Assets 5 0 0 0 0 0 0 0.00%
Proceeds from financial assets at amortised cost - self supporting loans 7 0 0 0 0 0 0 0.00%
3,535,296 3,535,296 449,826 539,555 3,535,296 0 0.00%
Outflows from investing activities
Payments for financial assets at amortised cost - self supporting loans 7 0 0 0 0 0 0 0.00%
Payments for inventories, property, plant and equipment and infrastructure 6 (3,855,368) (3,905,368) (939,253) (966,121) (3,782,261) 123,107 3.15%
(3,855,368) (3,905,368) (939,253) (966,121) (3,782,261) 123,107 3.15%
Amount attributable to investing activities (320,072) (370,072) (489,427) (426,567) (246,965) 123,107 (33.27%)
FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from New Debentures 7 0 0 0 0 0 0 0.00%
Transfer from Reserves 9 0 50,000 50,000 0 50,000 0 0.00%
Transfer from Restricted Cash - Other 0 0 0 0 0 0 0.00%
0 50,000 50,000 0 50,000 0 0.00%
Outflows from financing activities
Payments for principal portion of lease liabilities 8 0 0 0 (3,560) (29,658) (29,658) 0.00% V
Repayment of Debentures 7 (4,570) (4,570) 0 (1,483) (4,570) 0 0.00%
Transfer to Reserves 9 (373,878) (373,878) 0 (3,842) (373,878) 0 0.00%
Transfer to Restricted Cash - Other 0 0 0 0 0 0 0.00%
(378,448) (378,448) 0 (8,885) (408,106) (29,658) (7.84%)
Amount attributable to financing activities (378,448) (328,448) 50,000 (8,885) (358,106) (29,658) 9.03%
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 1 246,261 232,754 232,754 232,754 232,754 0 0.00%
Amount attributable to operating activities 452,259 452,259 716,855 753,670 397,182 (55,076) (12.18%) V
Amount attributable to investing activities (320,072) (370,072) (489,427) (426,567) (246,965) 123,107 (33.27%)
Amount attributable to financing activities (378,448) (328,448) 50,000 (8,885) (358,106) (29,658) 9.03%
Surplus or deficit at the end of the financial year 1 (0) (13,507) 510,182 550,972 24,866 38,373 (284.10%)

KEY INFORMATION

AV Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

Refer to Note 15 for an explanation of the reasons for the variance.
The material variance adopted by Council for the 2022/23 year is $10,000 and 10%.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2023 NOTE 1
STATEMENT OF FINANCIAL ACTIVITY INFORMATION

(a) Non-cash items excluded from operating activities

The following non-cash revenue and expenditure has been excluded from operating activities
within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

YTD YTD Forecast
Budget Actual 30 June 2024
Notes Adopted Budget (a) (b) Closing Forecast
Non-cash items excluded from operating activities Actual
$ $ $ $
Adjustments to operating activities
Less: Movement in liabilities associated with restricted cash 5,129 5,129 118 118 5,129
Add: Depreciation on assets 1,047,948 522,927 722,564 1,247,585 1,347,948
Total non-cash items excluded from operating activities 1,053,077 528,056 722,683 1,247,703 1,353,077
(b) Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
from the net current assets used in the Statement of Financial Adopted Budget Year to
Activity in accordance with Financial Management Regulation Opening Closing Date Forecast
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2023 30 June 2023 31 December 2023 Actual
Adjustments to net current assets
Less: Reserves - restricted cash 9 (570,806) (570,806) (574,649) (894,684)
Add: Borrowings 7 0 4,570 3,087 4,570
Add: Lease liabilities 8 0 0 29,659 29,658
Add: Current portion of employee benefit provisions held in reserve 16,365 16,365 16,483 21,494
Total adjustments to net current assets (554,441) (549,872) (525,420) (838,963)
(c) Net current assets used in the Statement of Financial Activity
Current assets
Cash and cash equivalents 3 1,336,298 1,336,298 1,833,065 1,268,056
Rates receivables 4 44,780 43,483 197,803 40,000
Receivables 4 176,014 213,199 66,968 50,000
Other current assets 5 35,951 53,849 35,128 80,000
Less: Current liabilities
Payables 6 (279,329) (292,870) (108,643) (150,000)
Borrowings 7 0 (4,570) (3,087) (4,570)
Contract and Capital Grant/Contribution liabilities 10 (425,512) (425,101) (773,521) (250,000)
Lease liabilities 8 0 0 (29,659) (29,658)
Provisions 10 (87,500) (141,662) (141,662) (140,000)
Less: Total adjustments to net current assets 1(b) (554,441) (549,872) (525,420) (838,963)
Closing funding surplus / (deficit) 246,261 232,754 550,972 24,866

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each
asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected
to be settled within the next 12 months, being the Council's operational cycle.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 DECEMBER 2023

Year to Date

NOTE 1
STATEMENT OF FINANCIAL ACTIVITY INFORMATION (ALTERNATE PRESENTATION)

Last Years Closing  This Time Last Year Actual Forecast
Adjusted Net Current Assets Note 30/06/2023 31/12/2022 31/12/2023 Actual
$ $ $ $

Current Assets
Cash Unrestricted 3 765,492 1,138,924 1,258,416 373,372
Cash Restricted - Reserves 3 570,806 535,723 574,649 894,684
Cash Restricted - Bonds & Deposits 3 0 0 0 0
Receivables - Rates 4 43,483 253,359 197,803 40,000
Receivables - Other 4 213,199 67,615 66,968 50,000
Other Assets Other Than Inventories 5 17,897 0 385 0
Inventories 5 35,951 (15,940) 34,742 80,000

1,646,829 1,979,681 2,132,963 1,438,056
Less: Current Liabilities
Payables 6 (283,675) (310,902) (101,553) (150,000)
Contract and Capital Grant/Contribution Liabilities 10 (425,101) (662,594) (773,521) (250,000)
Bonds & Deposits 6 (9,195) (10,145) (7,090) 0
Loan Liability 7 (4,570) 0 (3,087) (4,570)
Lease Liability 8 0 0 (29,659) (29,658)
Provisions 10 (141,662) (87,501) (141,662) (140,000)

(864,203) (1,071,141) (1,056,572) (574,228)
Less: Cash Reserves 9 (570,806) (535,723) (574,649) (894,684)
Add Back: Component of Leave Liability not

Required to be funded 16,365 11,300 16,483 21,494

Add Back: Loan Liability 4,570 0 3,087 4,570
Add Back: Lease Liability 0 0 29,659 29,658
Less : Loan Receivable - clubs/institutions 0 0 0 0
Less: Trust Transactions Within Muni 0 0 0 0
Net Current Funding Position 232,754 384,117 550,972 24,866

SIGNIFICANT ACCOUNTING POLICIES

Please see Note 1(a) for information on significant accounting

polices relating to Net Current Assets.

Millions $
N

o . : ~ /

Jul AIJ.g"-Sa'p Oct Nov Dec Jan

o= e= 2021-22 eeceeess 2022-23

KEY INFORMATION

The amount of the adjusted net current assets at the end of the period

represents the actual surplus (or deficit if the figure is a negative) as
presented on the Rate Setting Statement.

- =

-y ¢

Y 4 .
Feb *Mar Apr May Jun

@ 2023-24

This Year YTD
Surplus(Deficit)

$.55 M

Last Year YTD
Surplus(Deficit)

$.38 M
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 DECEMBER 2023 NOTE 5
DISPOSAL OF ASSETS
Budget YTD Actual Forecast Actual
Net Book Net Book Net Book
Asset Ref. Asset description Value Proceeds Profit (Loss) Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ $ $ $ $ $ $ $ S

Plant and equipment
Transport
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2023

Capital expenditure total

Level of completion indicators

INVESTING ACTIVITIES

NOTE 6

CAPITAL ACQUISITIONS (CONTINUED)

gl o% —
gl 20%
‘:ﬂ 40% Percentage Year to Date Actual to Annual Budget expenditure where the
‘:ﬂ 60% L expenditure over budget highlighted in red.
al  80%
gl  100%
gl  overi00%
Level of completion indicator, please see table at the end of this note for further detail. Adopted
Balance Variance
Account Job Sheet Total (Under)/Over
Number Number Category Account/Job Description Budget YTD Budget = YTD Actual Forecast
$ S S $ $
Land Held for Resale
Other Property & Services
Il E14761 511 Land Held for Resale - Industrial Estate & Lot 801 0 0 (2,953) 0 (2,953)
Total - Other Property & Services 0 0 (2,953) 0 (2,953)
ol Total - Land Held for Resale 0 0 (2,953) 0 (2,953)
Buildings
Law, Order & Public Safety
dll E05111 521 Fire Station - New Toilet and Change Room 0 0 (12,753) (10,300) (12,753)
Total - Law, Order & Public Safety 0 0 (12,753) (10,300) (12,753)
Recreation And Culture
dll E11383 WCC231 521 Wandering Community Centre Construction - Water Tanks DWEF 0 0 (11,896) (11,900) (11,896)
al E11383 WCC233 521 Wandering Community Centre Construction - New Veranda Gran (150,000) (120,000) (123,393) (150,000) (3,393)
dll E11383 WCC234 521 Wandering Community Centre Upgrade - Ktichen Upgrade Grant (340,380) 0 (3,485) (340,380) (3,485)
Total - Recreation And Culture (490,380) (120,000) (138,773) (502,280) (18,773)
0
ol Total - Buildings (490,380) (120,000) (151,526) (512,580) (31,526)
Plant & Equipment
Transport
all E12360 525 Purchase Plant & Equipment (55,000) (105,000) (98,876) (105,000) 6,124
Total - Transport (55,000) (105,000) (98,876) (105,000) 6,124
all Total - Plant & Equipment (55,000) (105,000) (98,876) (105,000) 6,124
Furniture & Equipment
Governance
ll E04116 523 Purchase Furniture & Equipment (7,000) (7,000) 0 (7,000) 7,000
Total - Governance (7,000) (7,000) 0 (7,000) 7,000
Other Property & Services
E14560 523 Purchase Furniture & Equipment 0 0 (358) 0 (358)
Total - Other Property & Services 0 0 (358) 0 (358)
il Total - Furniture & Equipment (7,000) (7,000) (358) (7,000) 6,642
Infrastructure - Roads
Transport
il E12101 RRSP241 541 Bridge Upgrade Culverts (0425) (582,000) (7,547) 0 0 7,547
il E12102 RRG233 541 RRG - Kubbine Road - Gravel Resheeting - SLK 0.0 -6.16 0 0 (26,830) 0 (26,830)
ol E12102 RRG241 541 York Williams Road- SLK21.75-26.71 Bitumen Seal (860,505) (430,249) (381,266) (860,505) 48,983
il E12103 R2R232 541 R2R - Wandering Pingelly Road , Bridge 0424A over Biberkine Br¢ (234,551) (3,750) 0 (816,551) 3,750
il E12103 R2R234 541 R2R-Kubbine Road - Gravel Resheet 0 0 (18,091) (18,091) (18,091)
el E12103 R2R241 541 Drainage Repairs down hill Wandoo Crescent (43,376) (43,376) (51,774) (49,872) (8,398)
ol E12103 R2R242 541 Bridge Repairs (61,734) (30,865) (17,100) (40,559) 13,765
il E12104 BS241 541 York Williams Road -Intersection Seal on north Approach SLK 8.7! (169,323) (67,726) (11,000) (169,323) 56,726
el E12105 WSFN231 541 North Bannister Wandering - Rd SLK 9.1 -22.0 - project developm (29,948) (14,972) (51,280) (29,948) (36,308)
il E12105 WSFN232 541 Wandering Narrogin Rd SLK 2.35 - 6.15 - project development fur (8,656) (4,329) 0 (8,656) 4,329
ol E12105 WSFN233 541 Wandering Pingelly Rd SLK 3.90 - 19.10 - project development fu (72,767) (35,054) (56,739) (72,767) (21,685)
il E12105 WSFN241 541 North Bannister Wandering Road-Upgrade and Overlay Pavemer  (1,101,343) 0 (98,329) (1,028,161) (98,329)
il E12105 WSFN242 541 WSFN North Bannister Wandering Road - Replace and Upgrade C (75,537) (37,766) 0 0 37,766
Total - Transport (3,239,740) (675,634) (712,408)  (3,094,433) (36,774)
ol Total - Infrastructure - Roads (3,239,740) (675,634) (712,408) (3,094,433) (36,774)
Infrastructure - Footpaths
Transport
E12140 BNO1 543 Blke Network-Gnowing Street 185m new Path (63,248) (31,619) 0 (63,248) 31,619
Total - Transport (63,248) (31,619) 0 (63,248) 31,619
Il Total - Infrastructure - Footpaths (63,248) (31,619) 0 (63,248) 31,619
Grand Total (3,855,368) (939,253) (966,121)  (3,782,261) (26,868)
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FINANCING ACTIVITIES

FOR THE PERIOD ENDED 31 DECEMBER 2023 NOTE 7
BORROWINGS
Repayments - borrowings
Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Adopted Amended Forecast Adopted Amended Forecast Adopted Amended Forecast Adopted Amended Forecast
Particulars Loan No. 1 July 2023 Actual Budget Budget Actual Actual Budget Budget Actual Actual Budget Budget Actual Actual Budget Budget Actual
$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $
Community amenities
Industrial Estate Development 1 75,542 0 0 (1,483) (4,570) (4,570) (4,570) 74,059 70,972 70,972 70,972 (881) (3,302) (3,302) (3,302)
Total 75,542 0 0 (1,483) (4,570) (4,570) (4,570) 74,059 70,972 70,972 70,972 (881) (3,302) (3,302) (3,302)
Current borrowings 4,570 3,087
Non-current borrowings 70,972 70,972
75,542 74,059

All debenture repayments were financed by general purpose revenue.

KEY INFORMATION

Borrowing costs are recognised as an expense when incurred except where they are directly attributable to the acquisition, construction or

production of a qualifying asset. Where this is the case, they are capitalised as part of the cost of the particular asset until such time

as the asset is substantially ready for its intended use or sale.

Fair values of borrowings are not materiallly different to their carrying amounts, since the interest payable on those borrowings is either close to
current market rates or the borrowings are of a short term nature. Non-current borrowings fair values are based on discounted cash flows

using a current borrowing rate.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 DECEMBER 2023

Movement in carrying amounts

FINANCING ACTIVITIES
NOTE 8
LEASE LIABILITIES

Principal Principal Interest
Information on leases New Leases Repayments Outstanding Repayments
Adopted Amended Forecast Adopted Amended Forecast Adopted Amended Forecast Adopted Amended Forecast
Particulars Lease No. 1July2023 Actual Budget Budget Actual Actual Budget Budget Actual Actual Budget Budget Actual Actual Budget Budget Actual
$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $

Transport
JCB Excavator 1 0 222,367 0 0 222,367 (3,560) 0 0 (29,658) 218,807 0 0 192,709 (1,101) 0 0 (8,476)
Total 0 222,367 0 0 222,367 (3,560) 0 0 (29,658) 218,807 0 0 192,709 (1,101) 0 0 (8,476)
Current lease liabilities 0 29,659
Non-current lease liabilities 0 189,148

218,807

All lease repayments were financed by general purpose revenue.

The Shire does not have any lease liabilities to report.

KEY INFORMATION

At inception of a contract, the Shire assesses if the contract contains or is a lease. A contract is or contains a lease, if the contract

conveys the right to control the use of an identified asset for a period of time in exchange for consideration. At the commencement date,

a right of use asset is recognised at cost and lease liability at the present value of the lease payments that are not paid at that date.
The lease payments are discounted using that date. The lease payments are discounted using the interest rate implicit in the lease,

if that rate can be readily determined. If that rate cannot be readily determined, the Shire uses its incremental borrowing rate.

All contracts classified as short-term leases (i.e. a lease with a remaining term of 12 months or less) and leases of low value

assets are recognised as an operating expense on a straight-line basis over the term of the lease.
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Shire Of Wandering
FORECAST STATEMENT OF RESERVE MOVEMENTS FOR THE PERIOD ENDED

30 June 2024

Opening Balance - 01 July 2023

Additions To Reserves
Reserve Interest Received Allocated to Reserves
Transfer to Leave Reserve - General Allocation
Transfer to Land & Building Reserve - General Allocation
Transfer to Plant Reserve - General Allocation
Transfer to Office Equipment Reserve - General Allocation
Transfer to Fuel Facility Reserve - General Allocation
Transfer to WSFN Facility Reserve - General Allocation

Total Additions to Reserves

Reserves Utilised
Transfers from Reserve - Plant

Total Reserves Utilised

Closing Balance - 30 June 2024

Total Reserves - 30 June 2024

Reserve
Account Leave Land & Plant Office Fuel WSFN Total

Number Building Equipment Facility Funnding Reserves
16,364.70 253,164.86 135,588.37 40,335.67 85,352.65 40,000.00 570,806
E03291 129 1,996 1,069 318 673 315 4,500
E03292 5,000 5,000
E03292 0
E03292 348,378 348,378
E03292 0
E03292 16,000 16,000
E03292 0 (1]
0
0
0
5,129 1,996 349,447 318 16,673 315 373,878
R03293 50,000 50,000
0
0
0 0 50,000 0 0 0 50,000
21,494 255,161 435,035 40,654 102,026 40,315 894,684
894,684
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Shire of Wandering— Ordinary Meeting of Council Agenda — 15 February 2024

13.7 Meeting Attendance Fees for Independent Committee Members

File Reference: 04.041.04112

Location: N/A

Applicant: Various

Author: Lisa Boddy, Executive Assistant
Authorising Officer Alan Hart, Chief Executive Officer
Date: 8 February 2024

Disclosure of Interest: Nil

Attachments: Nil

Previous Reference: N/A

Summary:

This purpose of this report is for Council to review and set a meeting fee for Community
Members that sit on Council Committees effective from 1 July 2024.

Background:
Independent members’ meeting fees are to be paid for the period 1 July to 30 June each year
and include all expenses incurred by the independent members in relation to their
responsibilities as members of either the Audit Committee or the Corporate Governance
Committees.

These fees are subject to an annual review. The review and any proposed increase is in
accordance with the percentage increase in the fee payable to Councillors as determined by
the Salaries and Allowances Tribunal each year.

Comment:

The Local Government Amendment Act 2023, assented to on Thursday 18 May, proposed
changes to section 5.100 of the Local Government Act 1995 to provide for independent
committee members to receive meeting fees. The consequential amendments to the
Regulations are expected to come into effect early in 2024.

An independent committee member is a committee member who is not a Council Member or
an employee of the Local Government i.e. ‘other person’ as defined in s.5.9(1) of the Act.

This report recommends to keep the status quo and no fees be paid to Independent Committee
Members.

Consultation:
Elected Members

Statutory Environment:
The Local Government Amendment Act 2023
The Local Government Act 1995

Policy Implications:
Nil.

Financial Implications:
Nil.
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Shire of Wandering— Ordinary Meeting of Council Agenda — 15 February 2024

Strategic Implications:

Improve Our Financial Position

Our Goals

Our Strategies

financially sustainable

The Wandering Shire is e Prudently manage our financial resources to ensure value for|

money

Sustainability Implications:

Environmental: There are no known significant environmental considerations.

Economic: There are no kno

wn significant economic considerations.

Social: There are no known significant social considerations.

Risk Implications:
Nil.

Voting Requirements:
Simple Majority.

Officer Recommendation:

That Council resolves that
Council Committees.

Moved:

no fees be paid to Independent Committee Members on

Seconded:

Carried

For/Against: Cr Turtono Cr Treasure o Cr Hansen o Cr Little o Cr Parsons o Cr Watts o
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14 Planning and Technical Services

Nil.

15. Elected Members Motions of Which Previous Notice Has Been Given

16. New Business or Urgent Business Introduced by Decision of the Meeting
New business of an urgent nature introduced by decision of the meeting. Best practice
provides that Council should only consider items that have been included on the
Agenda (to allow ample time for Councillors to research prior to the meeting) and which
have an Officer Report (to provide the background to the issue and a recommended
decision).

16.1 Elected Members

16.2 Officers
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17. Matters Behind Closed Doors

Procedural Motion

That Council, pursuant to s5.23(2)(a) of the Local Government Act 1995, close the
meeting to members of the public to discuss matters affecting an employee or
employees.

Moved: Seconded:
Carried

For/Against: Cr Turtono Cr Treasure o Cr Hansen o Cr Little o Cr Parsons o Cr Watts o
17.1 Confidential — 12 Month Review Period — Chief Executive Officer
File Reference: EMP180
Location: N/A
Applicant: N/A
Author: lan Turton, Shire President
Authorising Officer lan Turton, Shire President
Date: 31 January 2024
Disclosure of Interest: Nil
Attachments:
Previous Reference: Item 12.2 Ordinary Council Meeting 15 December 2022

*Report to follow*

That Council, pursuant to s5.23(2)(a) of the Local Government Act 1995, reopen the
meeting to members of the public.

Moved: Seconded:

Carried

For/Against: Cr Turtono Cr Treasure o Cr Hansen o Cr Little o Cr Parsons o Cr Watts o

18. Closure of Meeting

The Presiding Member to declare the meeting closed.
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