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MINUTES

Shire of Wandering Council Meeting
20 November 2025

OUR VISION

Wandering is a community of responsible, resilient and adaptable residents thriving in our
scenic, economically diverse environment.

These Minutes of the Council meeting held 20 November 2025 are confirmed as a frue and correct record of
proceedings without amendment. Confirmed on 11 December 2025 by the Presiding Member, Cr S Little.

Cr Lih‘l#esiding Member

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Wandering for any act, omission or statement or intimation
occurring during Council or Committee meetings or during formal/informal conversations with staff. The Shire of Wandering
disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any person or legal entity on
any such act, omission or statement or intimation occurring during Council or Committee meetings or discussions. Any person
or legal entity that act or fails to act in reliance upon any statement does so at the person’s or legal entity’s own risk.

The purpose of this council meeting is to discuss and, where possible, make resolutions about items appearing on the agenda.
Whilst Council has the power to resolve such items and may in fact, appear to have done so at the meeting, no person should
rely on or act on basis of such decision or on any advice or information provided by a member or officer, or on the content of
any discussion occurring, during the course of the meeting.

In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any planning
application or application for a licence, any statement or limitation of approval made by a member or officer of the Shire of
Wandering during the course of any meeting is not intended to be and is not taken as notice of approval from the Shire of
Wandering. The Shire of Wandering wams that anyone who has an application lodged with the Shire of Wandering must obfain
and only should rely on WRITTEN CONFIRMATION of the outcome of the application, and any conditions aftaching to the
decision made by the Shire of Wandering in respect of the application.

Persons should be aware that the provisions of the Local Government Act 1995 (section 5.25 (e)) establish procedures for
revocation or rescission of a Council decision.

The Shire of Wandering expressly disclaims liability for any loss or damage suffered by any person as a result of relying on or
acting on the basis of any resolution of Council, or any advice or information provided by a member or officer, or the content
of any discussion occurring, during the course of the Council meefing.

f

Dr. Alistair Pinto
Chief Executive Officer
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SHIRE OF WANDERING

Minutes of the Ordinary Meeting of Council held in the Council Chambers on Thursday 20 November
2025.
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1. Declaration of Opening / Announcements of Visitors
The Presiding member opened the meeting at 3.30pm.

2. Attendance / Apologies / Approved Leave of Absence
Councillors

Cr Sheryl Little (Shire President) (Presiding Officer)

Cr Alan Price (Deputy Shire President)

Cr Lou Cowan

Cr Dennis Jennings
Cr Peter Latham
Cr Andrew Thompson

Staff

Dr Alistair Pinto (Chief Executive Officer)
Karl Mickle (Operations Manager)
Lisa Boddy (Executive Assistant)

Apologies
Cr Gillian Hansen

Members of the Public

3. Announcements by the Presiding Member

Nil.

4. Response to Previous Public Questions Taken on Notice
Nil.

5. Public Question Time

Nil.

6. Petitions / Deputations / Presentations / Submissions
Nil.

7 Applications for Leave of Absence

Nil.

8 Disclosures of Interest

Nil.
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9. Confirmation of Minutes of Previous Meetings Held

9.1 Ordinary Council Meeting Minutes — 30 October 2025

Statutory Environment:

Section 5.22 of the Local Government Act provides that minutes of all meetings are to be kept and
submitted to the next ordinary meeting of the Council or the committee, as the case requires, for
confirmation.

Voting Requirements:
Simple Majority

011125 Moved: Cr R Cowan Seconded: Cr A Thompson
Recommendation and Council Decision:
That the Minutes of the Ordinary Meeting of Council held on 30 October 2025 be confirmed as
true and correct.

Carried 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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10. Reports of Committees of Council
Nil.
11. Reports from Councillors

Cr Sheryl Little (President)

Wheatbelt Secondary Freight Network meeting

Voluntary Regional Organisations of Councils meeting was cancelled

Australian Local Government Women’s Association event

Western Australian Local Government Association new Councillors workshop

Local Emergency Management Committee meeting in Pingelly to discuss Local Emergency
Management Arrangements — looking at funding for work at the community centre as it is the
Shire's evacuation centre

Community Centre Upgrade Committee Meeting

Cr Alan Price (Deputy President)
CRC Working Group meeting — advised on youth project

Cr Lou Cowan
Community Centre Upgrade Committee Meeting — donations to project and way forward

Cr Gillian Hansen
Nil.

Cr Dennis Jennings
CRC Working Group Meeting

Cr Peter Latham .
Western Australian Local Government Association new Councillors workshop

Cr Andrew Thompson
Western Australian Local Government Association new Councillors workshop
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12. Chief Executive Officer

121 Shire of Wandering Council Meeting Dates 2026

File Reference: 04.041.04115

Location: N/A

Applicant: N/A

Author: Lisa Boddy, Executive Assistant

Authorising Officer Dr Alistair Pinto, Chief Executive Officer

Date: 12 October 2025

Disclosure of Interest: Nil

Attachments: Nil

Previous Reference: Item 12.5 Ordinary Council Meeting 17 October 2024
Summary:

To advertise council meeting dates for the calendar year 2026.

Background:
It is a requirement of the Local Government (Administration) Regulations 1996 that Local Governments
give local public notice of the dates and times and place of upcoming Council Meetings.

Comment:
Nothing further.

Consultation:
Shire Councillors
Chief Executive Officer

Statutory Environment:
Local Government (Administration) Regulations 1996:
ri2.  Meetings, public notice of (Act s. 5.25( 1)(9))
(1) At least once each year a local government is to give local public notice of the dates on which
and the time and place at which —
a) The ordinary council meetings; and
b) The committee meetings that are required under the Act to be open to members of the public
or that are proposed to be open to the members of the public, are to be held in the next 12
months.

Policy Implications:
Nil.

Financial Implications:
Nil.

Strategic Implications:

Provide Strong Leadership

Our Goals Our Strategies

A well informed Community | Foster Opportunities for connectivity between Council and
the Community
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Sustainability Implications:

¢ Environmental: There are no known significant environmental considerations.
e Economic: There are no known significant economic considerations.

e Social: There are no known significant social considerations.

Risk Implications:
Nil.

Voting Requirements:
Simple Majority

021125 Moved: Cr A Thompson Seconded: Cr P Latham

Recommendation and Council Decision:

That Council adopts the following meeting dates for 2026 Ordinary Council Meetings:
e 19 February 2026

19 March 2026

16 April 2026

21 May 2026

18 June 2026

16 July 2026

20 August 2026

24 September 2026 (change to fourth Thursday)

22 October 2026 (changed to fourth Thursday)

19 November 2026

10 December 2026

Note: Each meeting is held on the third Thursday of the month commencing at 3.30pm
unless otherwise advertised. There is no meeting for January. The meeting for

December is held on the second Thursday of the month.
Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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12.2  Shire of Wandering 2025 Christmas Lights Competition

File Reference: N/A

Location: N/A

Applicant: ‘N/A

Author: Dr. Alistair Pinto, Chief Executive Officer
Authorising Officer Dr. Alistair Pinto, Chief Executive Officer
Date: 28 October 2025

Disclosure of Interest: Nil

Attachments: Competition Guidelines and Advertisement
Previous Reference: N/A

Summary:

To review the creation of a Shire of Wandering Christmas Lights Competition.

Background:

The Shire of Wandering has previously hosted a Christmas Lights Competition to celebrate the festive
season and encourage community participation. However, this initiative has not been held in recent
years. There is now an opportunity to revive the competition in 2025 as a way to re-engage the
community and promote local pride.

Comment:

Reintroducing the Christmas Lights Competition in 2025 would help foster a strong sense of community
spirit and pride across the Shire. It encourages residents to creatively decorate their homes and
businesses, contributing to a vibrant and festive atmosphere. The initiative promotes neighbourly
interaction, enhances the visual appeal of the town, and provides a joyful experience for families and
visitors. A modest prize pool will incentivise participation and help build momentum for future
community-led events.

Consultation:

Initial discussions with community members and staff have indicated support for the return of the
competition. Further promotion and engagement will be undertaken through local channels to ensure
broad awareness and participation.

Statutory Environment:
Nil

Policy Implications:
Nil

Financial Implications:
A budget allocation of $400 from the Shire is proposed to support the prize pool for the competition.

A total of $1,200 in gift vouchers form the prize pool. Made up of $400 in “Bunnings” gift vouchers by
sponsor Wandering Smash Repairs and WD Auto Repairs, $400 in “The Coles Group & Myer” gift
vouchers by the Shire of Wandering and a $100 gift voucher from sponsor Tracey Hutcins, Occupational
Hygiene Australia. As well as individual donations from Cr. Lou Cowan $100, Cr. Gillian Hansen $100
and Cr. Sheryl Little and Bob Little $100.

Strategic Implications:
Provide Strong Leadership

Our Goals Our Strategies
A well-informed community Foster Opportunities for connectivity between
Council and the Community
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Sustainability Implications:

¢ Environmental: There are no known significant environmental considerations
e Economic: There are no known significant economic considerations

e Social: There are no known significant social considerations

Risk Implications:
Risk i
Risk Likelihood (based on history and |
with existing controls) '
Risk Impact / Consequence .
Risk Rating (Prior to Treatment or |
Control) 5
Principal Risk Theme i
Risk Action Plan (Controls or Treatment |
Proposed) ’

Risk Matrix:

Consequence Insignificant |Minor |Moderate Major Catastrophic

Likelihood 2

Almost Certain |5 ) (1 _ 7

Possible 3 |Low (: _ [Medium (6) _

Unlikely 2 |Low( [Cow (@) |Medium (6)
1 - 0 ) |

Rare Low(3)  [Low(4)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from
it. An effect may be positive, negative or a deviation from the expected and may be related to the
following objectives; occupational health and safety, financial, service interruption, compliance,
reputation and environment. A risk matrix has been prepared and a risk rating of three (3) has been
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) will
be added to the Risk Register.

Voting Requirements:
Absolute Majority

031125 Moved: Cr R Cowan Seconded: Cr A Thompson
Recommendation and Council Decision:

That Council supports the reintroduction of the Christmas Lights Competition in 2025 and
authorises the Chief Executive Officer to allocate $400 towards the prize pool.

Carried by Absolute Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil




SHIRE OF WANDERING

2025 Christmas Lights Competition

Guidelines and Conditions of Entry
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www.wandering.wa.gov.au

Guidelines

How to Enter
1. Entrants into the Christmas Lights Competition will be deemed as having read the
full terms and conditions before entry.

2. The Christmas Lights Competition is run by the Shire of Wandering in partnership
with sponsor Wandering Smash Repairs and WD Auto Repairs and is open to all
residents within the Council boundaries.

3. The competition will open at 9am on 24 November 2025, and entries must be
received by the closing date, 7 December 2025, before 5pm.

4. No entries will be accepted after the closing date.

5. Application forms will be made available online from the Shire of Wandering’s
website www.wandering.wa.gov.au

6. Any entrant who requires assistance with the online application form can call the
Shire of Wandering and speak to one of the Officers.

7. Only one application will be accepted per household.
8. Entry to the Shire of Wandering’s Christmas Lights Competition is free.

9. Applications that are not eligible for the Christmas Lights Competition include:
(a) Displays belonging to the Judging Panel
(b) Sponsors
(c) Elected Members
(d) Displays which are nominated, but whose owner does not wish to participate in

the competition
(f) Any applicants not within Shire of Wandering Council postcodes.

Criteria
10. This competition is open to all residents being owners and or occupants of a
property within the Shire of Wandering’s boundaries.

11. To enter the competition the property must be decorated with festive lights and
decorations that are clearly visible from the street front.

11



WANDERING

SHIRE OF WANDERING

22 Watts Street, Wandering WA 6308
Ph: (08) 6828 1800
www.wandering.wa.gov.au

12. Entrants must not use the footpath, electricity poles, or any other property
outside their boundary, for any purpose of their display.

13. To enable professional photography for voting purposes, entrants must have
their lights installed by the 7 December 2025.

14. Entrants are required to have their light displays illuminated for viewing by the
judging panel and photographer, between 7.30pm and 8.30pm from Monday 8
December-Wednesday 10 December 2025, inclusive.

(a) Properties where the lights are not illuminated during this time, and the
photographer is not able to obtain suitable images, will be disqualified from the
voting pool.

15. Entrants are responsible for all costs associated with their display.

16. Participants agree to have their property address, name and photographs of
their decorated display publicly communicated on the Shire of Wandering’s and
Sponsor’s website and other promotional platforms, generated by the Shire of
Wandering and Sponsor.

Safety

17. The misuse of electricity can cause injury or death. Entrants must not use any
indoor lighting or products outdoors and must comply with the safety instructions
on all electrical products used.

18. Inspections by qualified electricians to check safety of the entrant’s display are
highly recommended and will be the responsibility and at the expense of each
entrant.

19. Entrants need to consider the impact of their display and act accordingly to
minimise any risk that can cause harm to traffic or pedestrians.

20. Entrants are not to use the footpath, electricity poles or any property outside of
their property boundary for any purpose of their display.

21. The Christmas Lights Competition is designed to encourage community
participation and the spirit of giving and sharing. Entrants agree to enter the
competition in the spirit in which it was intended and act accordingly.

12



WANDERING

SHIRE OF WANDERING

22 Watts Street, Wandering WA 6308
Ph: (08) 6828 1800
www.wandering.wa.gov.au

Voting
22. The judging panel comprises of:
(a) Shire of Wandering, Shire President -Sheryl
(b) Sponsor, Wandering smash repairs and WD Auto repairs
(c) Shire of Wandering, CEO Dr. Alistair Pinto
(d) Shire of Wandering, Councillor - TBC

23. The judging panel will select the winners against the following areas:
(a) Firstimpression - creativity, design, layout, theme
(b) Decorations - use of colour, form of creation, variety of repetition, sound
(c) Sustainable features

24. The judging panel will view the properties from 8-10 December 2025 between
7.30pm and 8.30pm.

25. The judge’s decision is final and no correspondence will be entered into.

26. A three-day voting period will open for the People’s Choice Award from 8-10
December. When voting opens a list of entries and addresses showing the locations
of each Christmas lights display will be available through the Shire website.

Prizes and Announcement of Winner

26. A total of $1,100 in gift vouchers form part of the prize pool. This is made up of
$400 in “Bunnings” gift vouchers generously donated by our sponsor Wandering
Smash Repairs and WD Auto Repairs and $400 in “The Coles Group & Myer” gift
vouchers donated by the Shire of Wandering. As well as three individual donations
from Cr. Lou Cowan $100, Cr. Gillian Hansen $100 and Cr. Sheryl Little and Bob
Little $100. Thank you to all our generous sponsors.

27. Prize Categories:
Best Award — Townsite $300
Runner-Up Best Award - Townsite $175
Best Award — Rural $300
Runner-Up Best Award — Rural $175
People’s Choice Award - $150

28. The winners will be contacted by the Shire of Wandering CEO on the 11 of
December and the winners’ names, addresses and photographs of their decorated
display publicly communicated on the Shire of Wandering’s website and Facebook

page.
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The Shire of Wandering 2025 Christmas Lights Competition
is proudly sponsored by

srv s ALITEY

BOO KI N GS T
AVAILABLE

SCAN THE OR.CODE OR
CALL US TODAY. TO'BOOK!

For the one you didnt see ...

Our Services e

OUR SERVICES
m ABRASIVE BLASTING & PAINTING " Logbook Servicing
We provide industrial abrasive blasting and spray painting to the mining. P
agricultural, commercial aad private sectors. ~ Tyres & Suspension
INSURANCE WORK & SMASH REPAIRS I
ﬂ Been in an accident? Then visit us for a vehicle repair quote today. + Vehicle Maintenance

~/ Battery Supply
WINDSCREEN REPLACEMENT
Cracked or chipped your windsereen? We've got you covered with our
windscreen filing service for both private end insutance requirements. CONTACT US

BULL BARS & 4WD ACCESSORIES i 08 9884 1518 8 :;":Z“g’ﬁ
'% Vie offer a range of 4wd products ircluding bull bars, snorkels, 2 way LOT 6 FERGUSON WAY, WANDERING
radios and so much more! Fitting is also avallable L

l W 0098841518 0 WANDERING, WESTERN AUSTRALIA

The Shire of Wandering WANDERINg

AN

VERITATIS siMpLEX ORATIO EST

and individual sponsors Cr. Lou Cowan, Cr. Gillian Hansen, Cr.
Sheryl Little & Bob Little.
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12.3  Shire of Wandering Policy Manual Review — Policies 2, 3, 51 and 85

File Reference: 11.111.11101

Author: Lisa Boddy, Executive Assistant
Authorising Officer Dr Alistair Pinto, Chief Executive Officer
Date: 21 October 2025

Disclosure of Interest: Nil

Attachments: Policy 2 — Corporate Credit Card

Policy 3 — Equal Opportunity Harassment and Bullying

Policy 51 - Crossovers

Policy 85 — Continuing Professional Development
Previous Reference: Item 12.1 Ordinary Council Meeting 30 October 2025

Summary:
To continue with the process of reviewing all Council policies to ensure they are still relevant and correct
for the day-to-day workings of the Shire.

Background:
At the Ordinary Council Meeting held on 18 August 2022 Council resolved to adopt Policy 83 — Policy
Manual which states that:

All policies within the Policy Manual are to be reviewed by Council every three years, being one third of
Council’s policies each year in a three-year period. Council may review an individual policy at any time
before the next review date if it determines it to be necessary.

There are currently 94 Shire policies. It is proposed that each month policies are reviewed by Council.
This will ensure that all policies are reviewed in the stated three-year period.

Comment:

Four policies are to be reviewed this month:

Policy 2 — Corporate Credit Card

Policy 3 — Equal Opportunity Harassment and Bullying
Policy 51 - Crossovers

Policy 85 — Continuing Professional Development

These were tabled at the October General Planning Forum and no changes and/or updates were
deemed necessary to be made to these existing policies.

Consultation:
Chief Executive Officer
Councillors

Statutory Environment:
Local Government Act 1995 S.2.7(2)(b)

Policy Implications:
As reviewed.

Financial Implications:
Nil.
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Strategic Implications:
Provide Strong Leadership

Qur Goals Qur Strategies

A well informed Community | Foster Opportunities for connectivity between Council and the
Community

We plan for the future and | Ensure accountable, ethical and best practice governance

are strategically focused Service Level Plans detail operational roles, responsibilities and
resources.

Sustainability Implications:

e Environmental: There are no known significant environmental considerations.
¢ Economic: There are no known significant economic considerations.

e Social: There are no known significant social considerations.

Risk Implications:

Not regularly updating the Shire’s Policy manual poses a reputable risk with a medium risk rating. In
order to maintain transparency and to facilitate appropriate decision making processes, it is imperative
that policy statements reflect the current position of Council and work practices at the Shire as well as
best practice approaches.

Risk

Risk Likelihood (based on history and with existing controls)
Risk Impact / Consequence

Risk Rating (Prior to Treatment or Control)

Principal Risk Theme Medium (6)
Risk Action Plan (Controls or Treatment Proposed) Medium (6)
Risk Matrix:
Consequence Insignificant |Minor Moderate Major Catastrophic
Likelihood 1 2 3 5
Imost Certain (5 |[Medium (5) |[HiGRNHONSSFIGRNES)SNEXTIEl ) :
Likely 4 L ~ |Medium (8) yh (12)
Possible 3 ~ |Medium (6) [Medium (9) gh (1
Unlikely 2 Low(4)  |[Medium (6) |[Medium (8) jh (1€
Rare 1 ~ llow(3)  [Low(4  |[Medium (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from
it. An effect may be positive, negative or a deviation from the expected and may be related to the
following objectives; occupational health and safety, financial, service interruption, compliance,
reputation and environment. A risk matrix has been prepared and a risk rating of six (6) has been
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) will
be added to the Risk Register to ensure Local Government Act and Regulations compliance.

Voting Requirements:
Absolute Majority

041125 Moved: Cr P Latham Seconded: CrR Cowan
Recommendation and Council Decision:

That Council adopts the following policies with any amendments made.
Policy 2 — Corporate Credit Card

Policy 3 — Equal Opportunity Harassment and Bullying

Policy 51 - Crossovers

Policy 85 — Continuing Professional Development

e o o o

Carried by Absolute Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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POLICY TYRE: LEGISEATIVE POLICY NO: 2
17/09/2020
16/09/2021
17/11/2022

18/07/2019

DATE ADOPTED: DATE LAST REVIEWED:

Local Government Act 1995
LG Financial Management Regulations

LEGAL (PARENT): 1996

LEGAL (SUBSIDIARY):

DELEGATION OF AUTHORITY APPLICABLE: DELEGATION NoO.

ADOPTEDIPOLICY

Corporate Credit Card Policy

TITLE:
To:
®  Provide a clear framework to enable the use of corporate credit cards
* Provide employees clear and concise guidelines outlining its use
OBJECTIVE: ¢ Reduce the risk of fraud and misuse of the corporate credit card,

enforced.

*  The application of this policy is to be in conjunction with the Shire of Wandering’s Code of
Conduct Policy and any legislative requirements of the Local Government Act 1995 that may be

DEFINITIONS

Cardholder means an employee who has been authorised by the Chief Executive Officer to incur expenditure by
means of a corporate credit card.

Credit Card means a card facility approved for use in lieu of cash transactions, to incur expenditure for goods and
services for the purposes of the Shire of Wandering business activities only in accordance with relevant Shire
policies.

POLICY STATEMENT

The Shire of Wandering recognises the value of corporate credit cards and supports their use, within appropriate
controls and limits.

The CEO is authorised to obtain a corporate credit card/s with a maximum monthly credit limit of $5000. This
limit can only be adjusted with the express approval of the Council.

The Chief Executive Officer is the primary cardholder for the Shire and may authorise additional cardholders
within the Shire’s approved total credit limit.

Individual credit card limits are as approved by Council (in relation to the CEO) or the CEO (in relation to other
employees, but within the limits determined by Council).

DETERMINING WHEN CREDIT CARD FACILITIES ARE APPROPRIATE

Credit Card facilities may be implemented and maintained where the card facility provides benefit to the Shire
of Wandering operations by ensuring:

(a) Goods and services can be obtained in a timely and efficient manner to meet the business needs of
the Shire;

(b)  Financial management and accounting standards are met; and

(c)  Purchasing and payment functions are secure, efficient and effective.

Credit card facility providers will only be acceptable where, in the opinion of the Chief Executive Officer, they:

(a)  Provide appropriate and sufficient statement, administration and acquittal controls that enable the
Shire to sufficiently administer t_he facility; and
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(b) Provide the Shire with protection and indemnification from fraudulent unauthorised transactions.

MANAGEMENT OVERSIGHT
The Chief Executive Officer shall determine and implement systems and procedures that are adequate to ensure:

(a) Assessment and selection of credit card facilities suitable to the efficient and effective operations of
the Shire;

(b) Authorisation and appointment of suitably eligible cardholders;

(c) cardholder duties and responsibilities are documented; and

(d) Cardholders provided with training; and

(e) Monitoring and auditing of credit card activities is planned and reported.

REPORTING

The Chief Executive Officer will ensure that acquitted transaction statements for each credit card facility are
provided to Council as part of the monthly financial reporting regime.

MISUSE, MISCONDUCT AND FRAUDULENT USE
(a) Anyalleged misuse of credit cards will be investigated and may be subject to disciplinary procedures.
(b) Where there is reasonable suspicion of misconduct or fraudulent activity arising from credit card
facilities the matter will be reported to the appropriate regulatory agency, subject to the
requirements of the Public Sector Management Act 1994 and the Corruption, Crime and Misconduct
Act 2003.

PRINCIPLES FOR USAGE — ALLOWABLE TRANSACTIONS
Credit card facilities may only be used where:

(a) The expenditure is directly arising from a Shire operational business activity for which there is an
Annual Budget provision;

(b) The expenditure is in accordance with legislation, the Shire Purchasing Policy, Code of Conduct and
any conditions or limitations applicable to the individual Cardholder.

(c) The procurement of the required goods or services is impractical or inefficient if undertaken via a
purchase order or is not able to be obtained other than by a credit card;

(d) Supplier surcharges (fees) on transactions are minimised and only allowable where the alternative
method of obtaining the supply (i.e. by purchase order) is more onerous, not cost effective or there
is no alternative mode of supply.

(e) Hospitality expenditure may only occur when it is in accordance with any Shire Hospitality Policy or
is undertaken with the express permission of the Chief Executive Officer.

(f)  Official travel, accommodation and related expenses may only occur in accordance with Shire
policies and procedures;

(g) Asufficient record of each transaction is obtained and retained in the local government record.

Allowable transaction modes include:

{(a) In-person and over the counter retail purchases;
(b) Telephone or facsimile purchasing;

(c) Mail order purchasing and subscriptions;

(d) Internet purchasing

PROHIBITED TRANSACTIONS
The Shire prohibits the use of credit card facilities for:

(a) Cash advances;

(b) Incurring expenses which are personal or private (i.e. any expenditure which is not an approved local
government activity);

(c) Making deposits onto the card, whether to offset misuse or otherwise;

(d) Incurring capital expenditure;

(e) Incurring expenditure for goods or services which are subject to a current supplier contract;

() Incurring expenses which are not in accordance with legislation, the Shire’s Purchasing Policy, the
Annual Budget and / or the conditions or limitations relevant to the individual cardholder;
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(g) Expenses for which another credit card is the approved facility — e.g. a corporate credit card is not
to be used for purchasing fuel or oil, as the fuel card is the approved facility for that purpose;

{h)  Splitting expenditure to avoid compliance with the Purchasing Policy or to negate limits or
conditions applicable to the Cardholder; and

(i) Incurring expenses for the primary purpose of obtaining personal advantage through the transaction
(i.e. membership or loyalty rewards).

For clarity, council members are prohibited from using Shire credit cards as the Local Government Act 1995 does
not provide authority for a council member to incur liabilities on behalf of the local government. The Act limits
local governments to only paying council member allowances and reimbursing council member expenses.

CARDHOLDER DUTY OF CARE AND RESPONSIBLE USE OBLIGATIONS
A cardholder is required to:

(a) Keep the credit card and access information in a safe manner; protected from improper use or loss.

(b)  Only use the credit card for allowable purposes and not for prohibited purposes.

(c) Obtain, create and retain local government records that evidence transactions.

(d)  Acquit the reconciliation of credit card usage in the required format and within required timeframes.
The onus is on the cardholder to provide enough detail for each transaction to avoid any potential
perception that a transaction may be of a personal nature.

(e) Return the credit card to the Shire before termination of employment, inclusive of reconciliation
records.

(f)  Reimburse the Shire the full value of any unauthorised, prohibited or insufficiently reconciled
expenditure. vii) Comply with all cardholder responsibilities as outlined by the card provider.

Benefits obtained through use of a credit card (i.e. membership or loyalty rewards) are the property of the Shire
and may only be used for Shire business purposes. Such benefits must be relinquished by the cardholder to the
Shire. Under no circumstances may such benefits be retained as a personal benefit.

TRANSACTION EVIDENCE
An adequate transaction record must include the following minimum information:

(a) Invoice and / or receipt that includes; the date, company name, address, ABN, amount and any GST
amount included;

(b) Where an invoice and / or receipt cannot be obtained, the cardholder must provide a signed
statement, detailing the nature of the expense and enough information to satisfy the requirements
above.

(c)  Approval of the expense above is to be referred to the Chief Executive Officer for a decision.

(d) Where a credit card is used to incur an expense for hospitality, the transaction record must include
for the purposes of Fringe Benefits Tax calculations and probity

(e)  The number of persons entertained; ii) the names of any employees in that number; and

() The purpose of providing the entertainment or hospitality

CARD RECONCILIATION PROCEDURES

(a) Card statement accounts will be issued to the relevant cardholder who will, within 7 days, acquit the
transactions on the account.

(b) Transactions will be supported by a GST invoice stating the type of goods purchased, amount of
goods purchased, and the price paid for the goods. The receipt shall meet the requirements of the
Goods and Services Tax Act 1999 to enable a GST rebate to be applied.

(c) Transactions shall be accompanied by a job number for costing purposes.

(d)  Should approval of expenses be refused by the Chief Executive Officer recovery of the expense shall
be met by the cardholder.

(e) The cardholder shall sign and date the card statement with supporting documentation attached
stating all expenditure is of a business nature
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DISPUTED TRANSACTIONS

The Shire is responsible for paying all accounts on the monthly card statement and the bank processes a direct
debit from Council’s operating bank account for such.

When a Cardholder believes that charges are incorrect, they should first contact the supplier to determine the
causes of the discrepancy and if necessary, the Finance Officer will notify the bank in writing.

Any amounts in dispute must be highlighted on the copy of the Cardholders statement and a copy of the written
notification to the bank attached.

CANCELLED CARDS
Cancellation of a Card may be necessary where the:

(a) cardholder changes job function within the local government;
(b) cardholder terminates employment with local government;
(c) the employment of the Cardholder is terminated;

(d) card is no longer required;

(e) cardholder has not adhered to set procedures;

(f)  misuse of the Card; or

(g) CEO determines it is appropriate to do so

REVIEW OF CARD USE

All receipts and documentation will be reviewed and any expenses that do not appear to represent fair and
reasonable business expenses shall be referred to the Chief Executive Officer for a decision.

PROCEDURES FOR LOST, STOLEN AND DAMAGED CARDS

The cardholder must formally advise the CEO of the loss or theft without delay.

The loss or theft of a credit card must be reported to the card provider as a matter of priority.
Advice of a damaged card is to be provided to the CEO who will arrange a replacement.

CARDHOLDER AGREEMENT
The Cardholder Agreement is Shown at Attachment 1.

Failure to comply with any of these requirements could result in the card being withdrawn from the employee.
In the event of loss or theft through negligence or failure to comply with the Shire of Wandering Card Policy any
liability arising may be passed on to the cardholder.

CONSEQUENCES OF NON-COMPLIANCE

Failure to comply with the Delegations, Policy or Executive Instructions may result in disciplinary action up to and
including termination of employment.

ASSOCIATED DOCUMENTS
Shire of Wandering Code of Conduct Policy

Shire of Wandering Purchasing & Tender Policy

Shire of Wandering Risk Management Policy

Local Government Act 1995

Goods and Services Tax Act 1999

Use of Corporate Credit Cards (Department of Local Government Guideline No 11)
WA Auditor General’s Report 7 - Controls Over Corporate Credit Cards May 2018
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ATTACHMENT 1

CORPORATE CREDIT CARDHOLDER AGREEMENT

I (insert cardholder name) acknowledge and accept the conditions listed below which govern the use of the Shire

of Wandering Corporate Credit Card:

CONDITIONS OF USE

Ensure the corporate credit card is maintained in a secure manner and guarded against improper use.
The corporate credit card is to be used only for Shire of Wandering official activities, there is no
approval given for any private use whatsoever.

All documentation regarding a corporate credit card transaction is to be retained by, or provided to,
the cardholder and produced as part of the reconciliation procedure.

Credit limits may only be exceeded under exceptional circumstances, and with the approval of the
Shire President,

The use of the credit card shall not be tied to any type of reward system that provides cardholders
with any personal benefit or reward.

Observe all cardholder responsibilities as outlined by the card provider.

Purchases on the corporate credit card are to be made in accordance with Shire of Wandering's
Purchasing Policy.

Monthly reconciliation of credit card purchases is to be completed on the supplied template within
seven (7) days of the date of the credit card statement being issued.

Transactions will be supported by a GST invoice stating the type of goods purchased, amount of goods
purchased and the price paid for the goods. The receipt shall meet the requirements of the Goods and
Services Tax Act 1999 to enable a GST rebate to be applied.

Transactions shall be accompanied by a succinct explanation of why the expense was incurred.
Transactions shall be accompanied by an authorised purchase order.

Should approval of expenses be denied by the Shire President, recovery of the expense shall be met
by the cardholder.

The cardholder shall sign and date the corporate credit card statement with supporting
documentation attached stating ‘all expenditure is of a business nature’.

Lost or stolen cards shall be reported immediately to the card provider and Shire President.

The corporate credit card is to be returned to the Shire President on or before the employee’s
termination date with a full acquittal of expenses.

Failure to comply with any of these requirements could result in the card being withdrawn from the employee.
In the event of loss or theft through negligence or failure to comply with the Shire of Wandering Corporate Credit
Card Policy any liability arising from the use of the card may be passed to the cardholder.

The use of a Shire of Wandering Corporate Credit Card is subject to the provisions of the Code of Conduct of
Shire of Wandering. Serious transgression of the above listed responsibilities or the Code of Conduct may result
in an appropriate referral under the Corruption and Crime Commission Act 2003 and/or termination of
employment.

Name:
Position:

Signed:

Date:
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POLICY TYPE: LEGISLATIVE POLICY NO: )

17/09/2020
: 18/07/2019 . 16/09/2021
DATE ADOPTED: DATE LAST REVIEWED: 17/11/2022
Equal Opportunity Act
Local Government Act 1995 el
LEGAL (PARENT): LEGAL (SUBSIDIARY): Work Health and
Safety Act (2020)
DELEGATION OF AUTHORITY APPLICABLE: DELEGATION NO.
ADOPTED POLICY
o : .
TITLE: Equal Opportunity, Harassment and Bullying
e To ensure that all persons employed or engaged by the Shire understand the commitment to
equal employment opportunities.
OBIECTIVE: " T e .
e To provide guidelines to ensure the principles of equal employment opportunity are adhered to.
POLICY STATEMENT

The Shire of Wandering Council recognises its legal obligations under the Equal Opportunity Act 1984 (as
amended) and will actively promote the principles of equity and diversity in the workplace. This means that the
Shire aims to provide a work environment that fosters good working relationships where employees, contractors
and volunteers are fairly and equally, and that unlawful discrimination does not take place.

The Shire aims to be respected for its commitment to equal opportunity as an employer and as a service provider
to the community by adopting the following practices;

APPOINTMENTS, PROMOTION AND TRAINING

Access to employment, contracts, promotion, and training is to be fair and equitable. Decisions on matters
affecting (prospective and current) employees, contractors and volunteers will be made on merit and are based
on relevant experience, skills and ability required for the role.

No decisions will be made on the basis of nepotism or patronage.

DIVERSITY

The Shire recognises, values, and respects social, cultural and linguistic diversity. Where it can reasonably be
achieved, assistance will be provided to employees and volunteers with special needs in order to assist them in
undertaking their roles effectively.

DISCRIMINATION AND HARASSMENT FREE ENVIRONMENT

The Shire promotes an environment where people can work effectively without the fear of unlawful
discrimination or harassment. Discrimination is treating one person less favourably than another because of a
personal attribute which is covered by equal opportunity laws, and includes gender, marital status, pregnancy,
family responsibilities or status, race, religious and/or political conviction, impairment, age, gender history, and
sexual orientation.

Discrimination is unlawful. Harassment is also not tolerated. Harassment includes any unwelcome behaviour
that offends, humiliates or intimidates a person. Generally, unlawful harassment occurs when someone is
subjected to prohibited behaviour under anti-discrimination legislation. Harassment can involve physical
conduct, verbal conduct or visual conduct (e.g. in the form of posters, email, or SMS messages).

The Shire aims to provide an enjoyable, challenging, and harmonious work environment. Workplace bullying is
one activity that detracts from this environment. It can create a risk to health and safety and will not be
tolerated. ’. Workplace Bullying can be defined as unsolicited or unwelcome ‘repeated, unreasonable, or
inappropriate behaviour directed towards a worker or group of workers, that creates risk to health and safety.
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RESPONSIBILITIES

All employees, volunteers and contractors have a shared responsibility to apply and promote the equal
opportunity principles.

GRIEVANCES

Grievances in relation to discrimination, harassment, and bullying will be dealt with fairly, quickly and
confidentially by the Equal Opportunity Coordinator in accordance with grievance procedures.

The Equal Opportunity Coordinator will receive appropriate training to undertake this role. The Chief Executive
Officer is the Equal Opportunity Coordinator for the Shire of Wandering.

REPORTING

Every allegation of discrimination, harassment and bullying made against an employee will be investigated by
the Shire of Wandering. If after the investigation it is found that an employee has breached this policy then
appropriate disciplinary action will be taken up to and including dismissal. Prior to lodging a complaint an
employee may seek the support of an appropriate person to talk through the situation. An appropriate person
could be internal to Shire of Wandering such as a Supervisor or external to Shire of Wandering such as the Shire’s
counselling service through LGIS.

At any stage in the process an employee may choose to make a complaint external to the Shire of Wandering
and can lodge a complaint with the Equal Opportunity Commission, Australian Human Rights Commission,
WorkSafe and/or the Fair Work Commission.

Complaints regarding Elected Members will be dealt with in accordance with the Loca/ Government Act 1995 and
the Local Government (Rules of Conduct) Requlations 2007.

BREACHES
A person will be deemed to be in breach of this Policy when they:

(a) Display any behaviour or series of behaviours (directly or indirectly) that unfairly or unreasonably
offends, humiliates, belittles, undermines, frightens, excludes without justification or embarrasses
anyone it is directed at or anyone who sees or overhears it; and

(b)  Exhibits behaviour of a sexual nature which is unwanted and unwelcome, may be regarded as
offensive, and or place the victim in a vulnerable position or make them feel that they may be
disadvantaged if they object to the advances; and

(c) Show any form of behaviour or series of behaviours which may constitute any form of
discrimination.

This policy does not address -

(a)  Mutually agreed personal relationships / friendships.

(b) Reasonable and appropriate performance management processes which are intended to manage
an employee’s poor performance.

(c)  Enforcement of lawful instructions issued by any person authorised.

CONSEQUENCES

Engaging in harassing, discriminating or bullying conduct in the workplace constitutes a breach of this policy, the
Code of Conduct and the Act, and may result in disciplinary action up to and including termination being taken
against the offending employee or contractor.

Victimisation by an employee or a Council member against a complainant or person supporting the complainant
in alleged misconduct of harassment, discrimination or bullying may also result in disciplinary action being taken
against that person, including termination of employment.

Breaches which constitute a criminal offence will be reported to the Police.
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POLICY TYPE: POLICY NO: 85

16/0 :

DATE ADOPTED: 1072023 DATE LAST REVIEWED:  16/11/2023
Local Government Act 1995

LEGAL (PARENT): ey 2 LEGAL (SUBSIDIARY):

DELEGATION OF AUTHORITY APPLICABLE: DELEGATION NO.

ADOPTED RPOLICY.

Tk Continuing Professional Development for Elected Members

To ensure that Elected Members of the Shire of Wandering meet and comply with the prescribed
professional development requirements under the Local Government Act 1995, and to further
OBJECTIVE: encourage participation in other conferences and training specifically designed to enhance skills and
knowledge relating to roles and responsibilities, as an Elected Member of the Shire of Wandering.

DEFINITIONS
Professional Development is learning to earn or maintain professional credentials such as academic degrees to
formal coursework, attending conferences, and informal learning opportunities situated in practice.

POLICY STATEMENT
The Shire of Wandering is required under the Local Government Act 1995 to adopt and report on compulsory
training, and additionally, continuing development for Elected Members.

It is policy that Elected Members of the Shire of Wandering undertake and successfully complete the following
prescribed professional development training modules titled “Council Member Essentials” within the period of
12 months from the day the Council member was elected, unless a prescribed exemption applies:

e Understanding Local Government.

e Serving on Council.

e Meeting Procedures.

e  Conflicts of Interest; and

s  Understanding Financial Reports and Budgets.

All units and associated costs will be paid for by the Shire and completed within the 12 months following election.
If a councillor cancels any scheduled training, the applicable cancellation fees payable by the Shire will be
charged back to the councillor and invoiced accordingly.

Additionally, the Shire will publish, on the Shire’s website, training undertaken by all Elected Members within one
month after the end of the financial year pursuant to the Local Government Act 1995.

It is Council's preference that the training is undertaken via the elearning method which is the more cost-
efficient form of delivery. It is acknowledged however that there may be Elected Members who prefer to
receive training face-to-face and/or opportunities to attend training which is being delivered in the region or in
the Perth metropolitan area.

No training or reimbursement of expenses will be approved where a Councillor:

« During the three months immediately prior to the end of the Council Members term.
« After a Council Member has delivered their resignation.

e While a Council Member is suspended

ONGOING PROFESSIONAL DEVELOPMENT

The professional development of Elected Members is an important activity of the Shire to ensure that its
decision-making is of the highest standard and is the product of informed and ethical debate by well trained and
committed Elected Members acting in the best interest of the community. Elected Members are encouraged
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to nominate to attend other conferences or training opportunities to enhance and broaden their knowledge of
local government issues to support the community.

ELIGIBLE FORMAL TRAINING EVENTS
The formal training events to which this policy applies is limited to those conducted by, or organised by any of
the following organisations or individuals:

¢  The West Australian Local Government Association (WALGA)
®  Local Government Professionals WA

®  Accredited training organisations offering training which directly related to the role and responsibilities
of Elected Members

® Information sessions organised by the Department of Local Government, Sport and Cultural Industries

®  Seminars, training and/or information sessions provided by individuals with a demonstrably strong
knowledge of local government in Western Australia.

The following are examples of other conferences or training opportunities as described above:
® National General Assembly of Local Government
® WA Local Government Convention
® Special “one off” conferences sponsored by WALGA or the Department of Local Government,
Sport and Cultural Industries on important local government issues
¢ Annual conferences of major professions of local government
® The Annual Road Congress
¢ Conferences which advance the development of Elected Members in their role as Councillors

® Conferences of organisations on which an Elected Member has been elected or appointed as a
delegate.

PROCEDURES
Approval of Professional Development Considerations for approval of the training or professional development
activity include:

e The costs of attendance including registration, travel and accommodation, if required.

¢  The Budget provisions allowed and the uncommitted or unspent funds remaining;

®  Anyjustification provided by the applicant when the training is submitted for approval.

®  The benefits to the Shire of the person attending.

e Identified skills gaps of elected members both individually and as a collective.

®  Alignment to the Shire’s Strategic Objectives; and

®  The number of Shire representatives already approved to attend.

Consideration of attendance at training or professional development courses, other than the online Council
Member Essentials, which are deemed to be approved, are to be assessed as follows:
® Events for the Shire President must be approved by the Deputy Shire President, in conjunction
with the CEQO
®  Events for Councillors must be approved by either the Council or the Shire President, in conjunction
with the CEO,

Travel Arrangements
All booking arrangements for other conferences and training for Elected Members are coordinated through the
Chief Executive Officer.

Elected Members should note that the Local.GovemmentAct 1995 precludes an Elected Member to pre-spend
Shire funds.

The proposed duration of another conference or training attendance together with travel time and planned
supplementary pre or post conference activities relevant to the Shire of Wandering will be notified to Council
or the Chief Executive Officer for confirmation and/or amendment prior to the delegate’s departure for the
other conference or training.
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EXPENSES
Expenses relating to other conferences and training as approved, will be paid direct by the Shire and when not
available then expenses can be recouped with receipts. Expenses may include the following items:

Air fare.
%+ Travel insurance.
** Conference registration.
%+ Copy of conference proceedings.
¢ Room accommodation.
%* Reasonable phone utilisation.
%* Reasonable laundry expenses; and
% Meals in the hotel where registered if these are not provided during the course of the conference.

Incidental expenses include:
** Travel to and from the conference venue; and

#* Travel to and from all airport destinations.

REPORTING AND PUBLISHING
All Elected Members attending any other conference or training are expected to report to Councn on the
benefits achieved by attending and should make the conference papers available to other Councillors.

A record of conferences or other training attended by Elected Members will be maintained by the Chief
Executive Officer. The Chief Executive Officer is to prepare a report each financial year on prescribed professional
development training completed by Elected Members in the financial year.

This report is to be published on the Shire official website within one month after the end of the financial year to
which the report relates.

APPLICATIONS
This policy applies to Elected Members of the Shire of Wandering.
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17/09/2020

15/10/2020
8
DATE ADOPTED: 18/07/2019 DATE LAST REVIEWED: 16/09/2021
15/09/2022
Local 199
LEGAL (PARENT): ocal Government Act 1995 LEGAL (SUBSIDIARY):
DELEGATION OF AUTHORITY APPLICABLE: DELEGATION NoO.

ADOPTED!POLICY.

Crossovers
TITLE:

¢ To ensure consistency for landholders when looking to provide access to their property from a
OBJECTIVE: Shire road -

DEFINITIONS
A “crossover” is the part of a driveway between the property boundary and the edge of the road carriageway.

POLICY STATEMENT

The Shire of Wandering will cover up to 50% of the cost, of a standard crossover, of standard dimensions to
following specifications; anything outside these dimensions/standards will need to be approved by Council.

e Residential —3.0m
e Rural Residential —4.0m
e Rural—-6.0m

GENERAL CONDITIONS

1. Only one crossover subsidy will be paid to each separate rate assessment. This will not be paid for
Subdivisions. Any additional crossovers required by the landholder shall be at their cost.

2. Council will provide a subsidy only on roads under Council control.

Applications shall be made in writing by the landowner to Council before any crossover is constructed, and
Council shall respond, either disallowing or approving the crossover, and setting conditions if appropriate.
This applies to any crossover, whether a Council contribution is sought or not.

4. Council approval to any application shall have a two year limit, following which the landowner must reapply
if the crossover is not constructed within two years from approval.

5. Upon completion, the landowner shall provide a copy of the invoice if they have requested a Council
contribution. No contribution will be paid if the landowner has not putin an application and received Council
approval prior to the crossover being constructed.

6. Prior to commencing any work, Council’s Manager of Works will inspect the site and provide written
approval or requirement for alterations to the location. The approval will specify the size of pipe, if required.

Works are to be carried to the set specification. Maximum and minimum dimensions of access apply.

8. Payment of the subsidy will not be made until the work is complete and has been inspected and is authorised
by the Manager of Works.

9. Workin excess of that specified is fully at the landowners’ cost and will not be subsidised by Council.
10. All culvert pipes to be class 4 reinforced concrete pipe.

11. Culvert pipes to be offset from the drain to allow adequate cover over the pipe.

12. No access to be located within 6.0 metres of a side road boundary.

13. Any ongoing maintenance will be the landowner’s responsibility.

14. If the Shire damages a constructed crossover, it shall replace the damaged crossover with like for like
construction at no cost to the landholder.
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12.4 Long Term Financial Plan 2025 - 2036

File Reference: 04.041.04117

Location: N/A

Applicant: N/A

Author: Lisa Boddy, Executive Assistant

Authorising Officer Dr Alistair Pinto, Chief Executive Officer

Date: 13 November 2025

Disclosure of Interest: Nil

Attachments: Long Term Financial Plan Document

Previous Reference: Item 10.2 Ordinary Council Meeting 20 May 2021
Summary:

To approve the Shires revised Long-Term Financial Plan 2025 — 2036.

Background:

The Shire’s Long Term Financial Plan (LTFP) was adopted in 2021. A review of the document was
initiated in late 2024 and completed in early 2025. However, this updated document was never
reviewed, finalised or adopted by Council.

Comment:
This document was updated earlier this year using the most relevant information available at that time,
however, it does not incorporate financial data from Council’s adoption of the 2025-2026 budget.

Despite this limitation, the document represents a substantial improvement over the previous LTFP. It
addresses compliance requirements and serves as a critical step toward delivering a fully updated plan
to guide Council’s decisions on programs and projects that impact the Shire’s financial sustainability
and strategic direction.

Upon adoption, the LTFP will inform Council’s review of the Shire’s Corporate Business Plan. A
comprehensive update of the LTFP is planned to follow the adoption of the 202627 budget, further
strengthening the Shire’s strategic financial planning for the next decade.

Consultation:
Shire Councillors
CEO

LG Best Practices

Statutory Environment:
All local governments are currently required to produce a plan for the future under S5.56 (1) of the Local
Government Act 1995 (the Act). Regulations briefly outline the minimum requirements to achieve this.

The framework provided by the Dept Local Government is intended to meet the intentions of changes
to the Act and guide local governments to a successful integrated strategic planning process. At its
most simple, this will deliver the following outcomes:
¢ A long-term strategic plan that clearly links the community’s aspirations with the Council's vision
and long-term strategy.
e A clearly stated vision for the future viability of the local government area.

The Framework does not intend to require a single methodology to be applied by local governments.
The Framework is supported by Integrated Planning and Reporting Guidelines.
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Policy Implications:

Policy 15 — Integrated Planning

To ensure the Shire recognises that for sustainability, good governance and the provision of effective
services and facilities for the community, an integrated approach is needed to all planning and
resourcing activities. The objective of this policy is to provide guidance and mandate activities to ensure
compliance with the Integrated Planning Regulations of the Local Government Act 1995,

Financial Implications:
Nil.

Strategic Implications:
Provide Strong Leadership

 Our Goals Our Strategies Our Measurement
We plan for the future and | Ensure accountable, ethical and best | Audit and  Compliance
are strategically focused practice governance Returns identify no adverse

Develop and maintain our Strategic | issues
Plan, Corporate Business Plan, Asset
Management Plan, Workforce Plan and | We meet the Integrated
Long-Term Financial Plan Planning Standards

Service Level Plans detail operational
roles, responsibilities and resources
Engage with local, regional, state and
federal stakeholders to grow mutually
beneficial relationships

Sustainability Implications:

e Environmental: There are no known significant environmental considerations.
e Economic: There are no known significant economic considerations.

e Social: There are no known significant social considerations.

Risk Implications:

Risk Medium (9)

Risk Likelihood (based on history and

with existing cont(rols) L Faeslbls (3)

Risk Impact/ Consequence Moderate (3)

gz)s.'i(troﬁatlng (Prior to Treatment or Medium (9)

Principal Risk Theme Medium (9)

Risk Action Plan (Controls or Treatment Medium (9)

Proposed)
Risk Matrix:

Consequence Insignificant |Nlinor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost Certain [5 |Medium (5)

Likely 4 Lo __ [Medium (8)

Possible 3 |Low(3) [WMedium (6) |Medium (9)

Unlikely 2 lbow(2)  |low(4)  IMedium (6) |Medium (8)

Rare 1 Low(2)  lLow (3) |Low (4) [Medium (5)

Arisk is often specified in terms of an event or circumstance and the consequences that may flow from
it. An effect may be positive, negative or a deviation from the expected and may be related to the
following objectives; occupational health and safety, financial, service interruption, compliance,
reputation and environment. A risk matrix has been prepared and a risk rating of nine (9) has been
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) will
be added to the Risk Register.
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Voting Requirements:
Absolute Majority

051125 Moved: Cr R Cowan Seconded: Cr A Thompson
Recommendation and Council Decision:
That Council adopts the updated Long Term Financial Plan 2025 — 2036 as attached.

Carried by Absolute Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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12.5 Wandering Community Centre Upgrade Committee — Terms of Reference

File Reference: 11.1111.11101

Location: N/A

Applicant: N/A

Author: Lisa Boddy, Executive Assistant

Authorising Officer Dr Alistair Pinto, Chief Executive Officer

Date: 13 November 2025

Disclosure of Interest: Nil

Attachments: Terms of Reference Document

Previous Reference: Item 16.2.1 Ordinary Council Meeting 13 March 2023
Summary:

To recommend to Council an update to the terms of reference for the Wandering Community Centre
Upgrade Committee.

Background:

The Wandering Community Centre is the community hub for the Wandering community and has been
identified as a building that needs to be upgraded to ensure that community expectations of a modern
facility are addressed and the building is fit for purpose going into the future.

Comment:

The Wandering Community Centre upgrade committee was formed by a resolution of Council at the
Ordinary meeting on 16" June 2022. It is appropriate that the committee have a governance structure
that defines purpose of the committee, how to the committee will operate and the tasks that the
committee is to undertake.

The Terms of Reference has to be adopted by Council, then the Committee will then be bound by the
contents in the Terms of Reference document.

Consultation:
Shire Councillors
CEO

Statutory Environment:
N/A

Policy Implications:
N/A

Financial Implications:
There are no financial implications relating to the Terms of Reference.

Strategic Implications:
Provide Strong Leadership

Our Goals Our Strategies
A well informed Community | Foster Opportunities for connectivity between Council and the
Community

We plan for the future and | Ensure accountable, ethical and best practice governance
are strategically focused
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Sustainability Implications: :

e Environmental: There are no known significant environmental considerations.
e Economic: There are no known significant economic considerations.

e Social: There are no known significant social considerations.

Risk Implications:

Risk | |
Risk Likelihood (based on history and |
with existing controls) i
Risk Impact / Consequence ,
Risk Rating (Prior to Treatment or |
Control)

Principal Risk Theme

Risk Action Plan (Controls or Treatment
Proposed)

Risk Matrix:

Consequence Insignificant ]Minor ]Moderate IMajor Catastrophic
Likelihood 1 2 3 5

Almost Certain 5  |Medium (5)

Likely 4 Medium (8)

Possible 3 Medium (6) |Medium (9)

Unlikely 2 Medium (6) [Medium (8)

Rare 1 Medium (5)

Arisk is often specified in terms of an event or circumstance and the consequences that may flow from
it. An effect may be positive, negative or a deviation from the expected and may be related to the
following objectives; occupational health and safety, financial, service interruption, compliance,
reputation and environment. A risk matrix has been prepared and a risk rating of two (2) has been
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) will
be added to the Risk Register.

Voting Requirements:
Simple Majority

061125 Moved: Cr P Latham Seconded: CrR Cowan

Recommendation and Council Decision:

That Council to adopt the updated attached Terms of Reference for the Wandering Community
Centre Upgrade Committee.

Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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TERMS OF REFERENCE
Committee: WANDERING COMMUNITY CENTRE UPGRADE COMMITTEE

1. INTRODUCTION
The Council of the Shire of Wandering has established the Wandering Community Centre Upgrade

Committee for the purpose of providing strategic advice and oversight for upgrades to the community
centre building and its surrounding site.

2. OBIJECTIVE
The primary purpose and objective of the Wandering Community Centre Upgrade Committee
(WCCUQ) is: '

e to establish a group of people from various sectors of the community who can work together on a
regular basis to represent the community for the proposed upgrade of the Wandering Community
Centre. ‘

e to be recognised as the initial point of contact to discuss and coordinate responses to emerging
needs and issues affecting the Wandering community Centre.

e to share knowledge, expertise, information and resources with members of the group to support
continuous improvement and informed decision making.

e tooversee the finalisation of plans to upgrade the Wandering Community Centre.

e torecommend to Council possible funding sources to fund the upgrade.

e to develop a staging plan and timeline.

3. MEMBERSHIP
The committee is a formal committee of Council comprising of four community members and three

Council members. Membership selection shall be based on:

a. being a Shire of Wandering resident or ratepayer

b. representing the Wandering community

¢. an active interest to support the Wandering community, its sporting and community groups and
members of the public

d. ability to commit to the total hours required for the planning meetings

e. willingness to work collaboratively with other members of the Group, to fairly represent the
community and cross-promote community events

f.  willingness to liaise with the Shire of Wandering on strategies and opportunities to support the

Wandering community.

Members appointed to the Committee are not entitled to a sitting fee, or any such type of
remuneration.

Members will facilitate community consultations at each stage of the development.

The WCCUC will meet on an ongoing basis until the upgrade is complete. The term of this Committee
may otherwise be ended by resolution of Council.

Wandering Road District
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4. PRESIDING MEMBER
Council will appoint the presiding member from among the community representatives on this group.

5. MEETINGS
The schedule of meetings will be in accordance with the project timeline requirements and are expected
to be a minimum of one meeting every month whilst the upgrade is active.

The meetings are to be conducted in accordance with the Local Government’s meeting procedures.

The minutes of meetings will be reported to Council for endorsement. Ad hoc milestones will be
reported for the purposes of keeping Council informed only. The Committee Chair will provide Council
with regular updates on the project.

6. QUORUM
A quorum for any meeting shall consist of at least 50% of the members and not all members present
must be councillors.

7. DELEGATED POWERS
This Committee has no delegated authority to make any decisions for or on behalf of Council.

8. RELATED DOCUMENTS
Nil

9. APPROVAL

Council Adoption DATE Resolution #

Wandcring Road District
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12.6 Behaviour Complaints Committee — Terms of Reference

File Reference: 04.041.04190

Location: N/A

Applicant: N/A

Author: Lisa Boddy, Executive Assistant
Authorising Officer Dr Alistair Pinto, Chief Executive Officer
Date: 13 November 2025

Disclosure of Interest: Nil

Attachments: Terms of Reference Document

Previous Reference: Nil

Summary:

« A Behaviour Complaints Committee Terms of Reference has been developed, based on the
WALGA template documents from the WALGA Policy Framework.

« Establishment of a Behaviour Complaints Committee under s5.16 of the LG Act is recommended,
with the purpose of dealing with behaviour complaints made under the Shire’s Code of Conduct.

Background:
On 2 February 2021 the Local Government (Model Code of Conduct) Regulations 2021 (Model Code
Regulations) were gazetted to take effect on 3 February 2021.

The Model Code Regulations introduced a mandatory code of conduct for council members, committee
members and candidates, set out it in Schedule 1 of the Local Government (Model Code of Conduct)
Regulations 2021. This is referred to as the ‘Model Code’. The purpose of the Model Code is to guide
decisions, actions and behaviours, reflect community expectations of behaviour and ensure
consistency between local governments.

Comment:
The Shire's Code of Conduct for Councillors, Committee Members and Candidates is divided into four
sections:

« Division 1 — Preliminary provisions —includes the citation and terms used.

« Division 2 — General Principles — sets out the fundamental principles to guide the behaviour of
Councillors, committee members and candidates.

o Division 3 — Behaviour — sets the standards of behaviour for Councillors, committee members
and candidates; and the complaints process managed by the local government resulting from
alleged breaches of this division.

o Division 4 — Rules of Conduct — sets out the rules of conduct for Councillors and candidates. A
breach of a rule of conduct is a minor breach dealt with by the standards panel under section
5.110 of the LG Act.

Division 3 sets the standards of behaviour which reflect the general principles of the Code of
Conduct and provides the process for responding to complaints of alleged behaviour breaches. The
emphasis is on education and development, rather than punitive sanctions. Complaints can be
lodged within one month of the alleged breach occurring and local governments are required to
consider the complaint and make a finding (cl 11-15 Code of Conduct).

The Department of Local Government, Industry Regulation and Safety (LGIRS) has recommended

that local governments develop a policy to provide guidance on dealing with complaints to the extent
that it is not provided for in the Regulations.
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The WALGA Policy Framework has been drafted with the aim to minimise Council involvement and
remove opportunities for conflicts to arise through the use of external parties. The Framework
proposes establishment of a Behaviour Complaints Committee with delegated authority that can only
be exercised in the absence of Councillors who are parties to the complaint. The Framework includes
a template Behaviour Complaints Committee Terms of Reference, Template Delegation Behaviour
Complaints Committee, and Behaviour Complaint Form.

Itis recommended that Council undertake a similar approach to and establish a Shire of Wandering
Behaviour Complaints Committee (BCC) pursuant to s5.8 LG Act. The purpose of the BCC is to deal
with behaviour complaints made under Division 3 of the Shire’s Code of Conduct. The objectives and
membership of the BCC are provided in the Terms of Reference (see attachment).

Consultation:
Shire Councillors
CEO

Statutory Environment;
* Section 5.104 of the LG Act requires that local governments adopt the Model Code as their
Code of Conduct. '
* Section 5.8 LG Act provides the power to establish a committee under the LG Act.
e Clause 12-13 Local Government (Model Code of Conduct) Regulations 2021 require the local
government to deal with a complaint, or dismiss a complaint made under Division 3 Model
Code.

Policy Implications:
Nil.

Financial Implications:
Nil

Strategic Implications:
Provide Strong Leadership
Our Goals Our Strategies

We plan for thel Ensure accountable, ethical and best practice governance
future and are
strategically
focused

Sustainability Implications:

e Environmental: There are no known significant environmental considerations.
e Economic: There are no known significant economic considerations.

e Social: There are no known significant social considerations.

Risk Implications:

Risk | Medium (

Risk Likelihood (based on history and |
with existing controls) '

Pos

e
Risk Impact / Consequence | Min

Risk Rating (Prior to Treatment or

| Mediumn
Control) g

Principal Risk Theme | Medit

Risk Action Plan (Controls or Treatment i
Proposed) | Medium (6)
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Risk Matrix:

Consequence Insignificant |Minor IModerate [Major Catastrophic
Likelihood 1 2 3 5

Almost Certain |5 [Medium (5)

Likely 4 Medium (8)

Possible 3 : Medium (6) [Medium (9)

Unlikely 2 Medium (6) |Medium (8)

Rare 1 0 Medium (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from
it. An effect may be positive, negative or a deviation from the expected and may be related to the
following objectives; occupational health and safety, financial, service interruption, compliance,
reputation and environment. A risk matrix has been prepared and a risk rating of six (6) has been
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) will
be added to the Risk Register.

Voting Requirements:
Absolute Majority

071125 Moved: Cr D Jennings Seconded: CrR Cowan
Recommendation and Council Decision:
That Council

1. Establishes the Shire of Wandering Behaviour Complaints Committee pursuant to
section 5.8 Local Government Act 1995;

2. Adopts the Shire of Wandering Behaviour Complaints Committee Terms of Reference
as attached.

Carried by Absolute Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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TERMS OF REFERENCE
Committee: Behaviour Complaints Committee

1. INTRODUCTION
The Council of the Shire of Wandering has established a Behaviour Complaints Committee (the
Committee) pursuant to section 5.8 of the Local Government Act 1995 (the Act).

The Committee is established for the purpose of dealing with complaints submitted under Part 3, clause
13 of the Shire of Wandering Code of Conduct for Council Members, Committee Members and
Candidates (the Code).

2. OBIJECTIVE
The objective of the Committee is to dismiss or make findings in relation to complaints received of
alleged breaches of Part 3 - Behaviour, of the Code, in a fair, impartial and timely manner, following
natural justice and due process principles.

3. MEMBERSHIP
The Council will appoint all elected members to the Committee.

4. PRESIDING MEMBER
The Committee will appoint a Presiding Member and Deputy Presiding Member to conduct its business.

5. MEETINGS

5.1 The Committee will meet as required.

5.2 The part of the meeting that deals with a complaint will be held behind closed doors in accordance
with 8.5.23(2)b of the Act.

5.3 An appointed Committee member must not attend a Committee meeting if they are a complainant
orrespondent to a complaint under consideration by the Committee.

5.4 A Committee Member who is identified as either the complainant or respondent is required to
recuse themselves by notifying the Presiding Member of their intention to be an apology for the
meeting at which the Complaint is an agenda item.

5.5 Notice of meetings will be given to members at least five days prior to each meeting, with the agenda
papers to be provided to members not less than 72 hours prior to the meeting.

5.6 The Presiding Member will ensure that detailed minutes of all meetings are kept in accordance with
the Shire of Wandering Standing Orders Local Law 2018.

5.7 Al members of the Committee will have one vote. If the vote of the members present is equally
divided, the Presiding Member will cast a second vote.

6. QUORUM
The quorum for a meeting will be at least 50% of the number of offices of membership, whether vacant
ornot.

7. DELEGATED POWERS
7.1 Pursuant to section 5.17 of the Act, the Committee is delegated the powers in accordance with the
Local Government (Model Code of Conduct) Regulations 2021 (the Regulations), clause 12(1), 12(4),
and 12(7) and clause 13.
7.2 The Committee has the delegated power to:

Wandcering Road Distria‘}
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a. make a finding as to whether an alleged breach the subject of a complaint has or has not
occurred, based upon evidence from which it may be concluded that it is more likely that the
breach occurred than it did not occur, and determine reasons for any finding.

b. where afinding is made that a breach has occurred, the power to:

l. vary the proposed action plan; or
1. consider the adoption of the action plan.

c. dismiss a complaint and determine the reasons for the dismissal.

7.3 The delegated powers of the Committee are subject to the following conditions:

a. the Committee will make decisions in accordance with Council Policy: Management of
Complaints of Alleged Breaches of Behaviour and these Terms of Reference.

b. that part of a Committee meeting which deals with a Complaint will be held behind closed doors
in accordance with 5.5.23(2)(b) of the Act.

¢. the Committee is prohibited from exercising its delegated power where a Committee Member in
attendance at a Committee meeting is either the complainant or respondent to the Complaint
under consideration by the Committee.

8. RELATED DOCUMENTS

8.1 Code of Conduct
8.2 Management of Complaints of Alleged Breaches of Behaviour Policy

9. APPROVAL

Council Adoption DATE Resolution #

Wandering Road District
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W.T Audit, Risk and Improvement Committee — Terms of Reference

File Reference: 14.145.14512

Location: N/A

Applicant: N/A

Author: Lisa Boddy, Executive Assistant

Authorising Officer Dr Alistair Pinto, Chief Executive Officer

Date: 13 November 2025

Disclosure of Interest: Nil

Attachments: Terms of Reference Document

Previous Reference: Item 12.1 Ordinary Council Meeting 17 April 2025
Summary:

For Council to adopt the updated Audit, Risk and Improvement Committee Terms of Reference.

Background:

The latest version of the Terms of Reference for the Audit, Risk and Improvement Committee was
adopted at the April 2025 Ordinary Council Meeting. This document has now been transferred to an
updated Terms of Reference template, no wording changes have been made as part of this change.

Comment:

This update has been undertaken to ensure that all Terms of Reference for the Shire's committees and
sub-committees follow a consistent format and template, in line with best practice standards for
corporate record keeping.

Consultation:
Shire Councillors
CEO

Statutory Environment:
The legislative framework relevant to this report includes:
+ Local Government Act 1995:
o Sections 5.8, 7.1A and 7.1B, and Clause 69 of Schedule 9.3, Division 7, which mandate
ARIC establishment and independent leadership.
*+ Local Government Amendment Regulations 2024:
o Provides specific guidance and requirements for ARIC operations.

Policy Implications:
Nil.

Financial Implications:
Nil.

Strategic Implications:

Improve our Financial Position

Our Goals Our Strategies

The Wandering Shire is financially sustainable | Improve accountability and transparency
Prudently manage our financial resources to
ensure value for money

Provide Strong Leadership
Our Goals Our Strategies

A well informed Community Foster Opportunities for connectivity between
Council and the Community

We plan for the future and are strategically | Ensure accountable, ethical and best practice
focused governance
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Sustainability Implications:

e Environmental - Enhanced oversight may lead to better environmental compliance and resource
management.

e FEconomic- Improved risk management and governance practices will enhance financial
sustainability.

e Social - Transparent and inclusive governance will strengthen community trust.

Risk Implications:
Rlsk

with existing controls)

Risk Impact / Consequence

Risk Rating (Prior to Treatment or
Control)

Principal Risk Theme

Risk Action Plan (Controls or Treatment
Proposed)

Risk Matrix:

Consequence Insignificant |Minor

Moderate Major Catastrophic
/ 5

Likelihood
Almost Certain
Likely
Possible
Unlikely

Rare

|
1
\

i )
Medium (6)

Med-um (8)

[Low (3 [Low (4)

=N W[~

A risk is often specified in terms of an event or circumstance and the consequences that may flow from
it. An effect may be positive, negative or a deviation from the expected and may be related to the
following objectives; occupational health and safety, financial, service interruption, compliance,
reputation and environment. A risk matrix has been prepared and a risk rating of four (4) has been
determined for this item. Any items with a risk rating over 10 or greater (considered to be high or extreme
risk) will be added to the Risk Register, and any item with a risk rating of 16 or greater will require a
specific risk treatment plan to be developed.

Voting Requirements:
Absolute Majority

081125 Moved: Cr P Latham Seconded: Cr R Cowan

Recommendation and Council Decision:

That Council adopt the updated format of the Audit, Risk and Improvement Committee Terms of
Reference.

Carried by Absolute Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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TERMS OF REFERENCE
Committee: AUDIT, RISK AND IMPROVEMENT COMMITTEE

1. INTRODUCTION
The Audit, Risk and Improvement Committee (ARIC) is an advisory group formally appointed by the
Council that is responsible to the Council. The Committee does not have executive powers or authority
to implement actions in areas over which management has responsibility and does not have any
financial responsibility. The Committee does not have any management functions and is therefore
independent of management.

2. OBIJECTIVE
The purpose of the Terms of Reference is to;
2.1 facilitate the operation of the ARIC;

2.2 support the Council in fulfilling its responsibilities in relation to:
risk management systems

internal control structure

financial reporting

compliance with laws and regulations

internal and external audit functions

Poo oD

The primary objective of the ARIC is to accept responsibility for the annual external audit and liaise with
the local government’s auditor so that Council can be satisfied with the performance of the local
government in managing its financial affairs. The ARIC will also oversee critical areas including risk
management and governance.

Reports from the ARIC will assist Council in discharging its legislative responsibilities of controlling the
local government’s affairs, determining the local government’s policies and overseeing the allocation of
the local government’s finances and resources. The ARIC will ensure openness in the local
government’s financial reporting and will liaise with the CEO to ensure the effective and efficient
management of the local government’s financial accounting systems and compliance with legislation.

More specifically, the objectives of the ARIC are to oversee:

1. The integrity of external financial reporting, including accounting policies.

2. The scope of work, objectivity, performance and independence of the external auditor.

3. The establishment, effectiveness and maintenance of controls and systems to safeguard the Shire’s
financial and physical assets.

4. The framework and systems that are designed to ensure the Shire complies with relevant statutory
and regulatory requirements.

5. The framework for recognising risks arising from the Shire’s operations and consider the adequacy of
measures taken to manage those risks.

6. The framework and systems which protect the Council against fraud and irregularities.

The ARIC must also add to the credibility of Council by promoting ethical standards through its work.

MWandering Road Distiyd
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Members of the Committee are expected to:

o understand the legal and regulatory obligations of the Council for governing the entity;

o understand the governance arrangements that support achievement of the Shire’s strategies and
objectives;

e exercise due care, diligence and skill when performing their duties;

e adhere to the Shire’s Code of Conduct for Council Members, Committee Members and Candidates;

e be aware of contemporary and relevant issues impacting the public sector; and

e only use information provided to the Committee to carry out their responsibilities, unless expressly
agreed by Council.

3. MEMBERSHIP

The membership criteria of the ARIC is set out below.

e The committee shall consist of four elected members, 2 of which to be the Shire President and
Deputy Shire President, and two independent members who will act as the Presiding Member and
Deputy Presiding Member. All members shall have full voting rights.

e The CEO and employees are not members of the committee.

e The CEO and or their nominee is to attend all meetings to provide advice and guidance to the
committee.

e The Shire shall provide secretarial and administrative support to the committee.

e The Council will appoint all members of the committee.

e Members shall be appointed for a period of up to two (2) years terminating on the day of the Local
Government Ordinary Council Elections, unless Council resolves otherwise.

e Committee members are required to abide by the Local Government Act 1995 and Code of Conduct
in observing the requirements of declaring any proximity, financial or impartiality interests that relate
to any matter to be considered at each meeting.

4. PRESIDING MEMBER
The Presiding Member and Deputy Presiding Member will be appointed by the Council, biennially after
the Local Government Ordinary Council Elections. These positions will be filled by independent
members. ;
*The first independent Presiding Member and Deputy Presiding Member will be appointed after the
adoption of these Terms of Reference, and the advertising process is completed with a term
concluding October 2027, after the Ordinary Council Elections.

5. MEETINGS
The ARIC shall meet at least twice each year or more regularly as required at the discretion of the
Presiding Member of the committee, the Shire President or the CEO, with all members expected to
attend each meeting in person. Elected Members, who are not part of the committee are invited to
observe meetings, however they are not entitled to participate in the meeting. The CEO, or their
delegate, is to attend all meetings to provide advice and guidance to the committee, however the CEO
and employees are not members of the committee. The CEO will invite members of management,
internal and external auditors or others to attend meetings as observers and to provide pertinent
information, as necessary.

The Presiding Member will preside at all meetings. In their absence, the Deputy Presiding Member will
assume the Presiding Member role for that meeting.

Wiandering Road Distrzst
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Each member of the Committee at a meeting will have one vote. The Presiding Member will have a
casting vote and simple majority will prevail. A committee recommendation does not have effect unless
it has been made by simple majority. A simple majority is the agreement of not less than half of the
members present at the meeting.

Meeting agendas will be prepared and provided at least three days in advance to members, along with
appropriate briefing materials. Minutes will be taken at each meeting and presented to the subsequent
meeting for confirmation. Reports and recommendations of each committee meeting shall be presented
to the next appropriate ordinary council meeting, which may not be meetings held on the same day.

ARIC meetings are generally open to the public unless the Presiding Member or CEO deem it necessary
to proceed behind closed doors pursuant to section 5.23 of the Local Government Act 1995.

6. QUORUM
The quorum at any meeting shall be 3 voting members, including at least one independent member.

7. DELEGATED POWERS
The ARIC is a formally appointed committee of Council and is responsible to that body. The ARIC does
not have executive powers or authority to implement actions in areas over which the CEO has legislative
responsibility and does not have any delegated financial responsibility. The ARIC does not have any
management functions and cannot involve itself in management processes or procedures.

The ARIC is to report to Council and provide appropriate advice and recommendations on matters
relevant to its term of reference in order to facilitate informed decision-making by Council in relation to
the legislative functions and duties of the local government that have not been delegated to the CEO.

The ARIC has the authority of Council to:

e Review the external auditor’s annual audit plans along with the outcomes / results of all audits
undertaken;

* Reviewinternal audit plans along with the outcomes / results of all audits undertaken;

e Formally meet with the Shire’s appointed external auditor as necessary;

e Ensure that any matters raised by external audit that require action are actioned; and

¢ Advise Council on any or all of the above as deemed necessary.

8. RELATED DOCUMENTS
Local Government Act 1995
Local Government Financial Management Regulations 1996

9. PAYMENT OF INDEPENDENT COMMITTEE MEMBERS
Payments will be made to Independent Committee Members at the following rates:
* Presiding Member at each ARIC meeting $130.
e Deputy Presiding Member at each ARIC meeting $130.
* Deputy Presiding Member who presides at meeting due to absence of Presiding Member $130.

Please note: If an independent member is unable to attend a meeting, they will not be paid for that
meeting.

Wandering Road Distriyy
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Council Adoption DATE

Resolution #
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12.8 Shire of Wandering — Grants Update

File Reference: 08.084.08406
Location: N/A
Applicant: N/A
Author: Dr Alistair Pinto, Chief Executive Officer
Authorising Officer Dr Alistair Pinto, Chief Executive Officer
Date: 13 November 2025
Disclosure of Interest: Nil
Attachments: Nil
Iirevious Reference: Nil
Summary:

To provide an update to council on the recent grant applications the Shire has been successful in
obtaining.

Background:

Council has directed the CEO to seek additional funding through relevant grant opportunities to offset
costs and enhance community programs and services, ensuring broader benefits for the community
from any successful grant funding.

Comment: _
The Shire actively pursues relevant grant opportunities to support programs and services that deliver
tangible benefits to the community.

The Shire has been successfully awarded the following grants recently:

1. International Volunteer Day Grants Program 2025 — funding to support initiatives that recognise
and celebrate the contributions of our volunteers. This grant is for $1000.

2. Children’s Week Grant — funding to support activities and programs promoting children’s
engagement and well-being during Children’s Week. This grant is for $1000

3. Age-Friendly Communities Connectivity Grants Program 2024-2025 - this grant is
supported by the Department of Communities and is for an amount of $14,700.

4. NADC Australia Day 2026 Community Events Grant Program. This grant is for $10,000.

These grants will provide valuable support to our ongoing community programs and initiatives. Further
details regarding the use of the funding and upcoming events will be shared in due course.

Consultation:
Shire Councillors.
Shire employees.

Statutory Environment:
Nil

Policy Implications:
Nil

Financial Implications:
Nil
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Strategic Implications:
Provide Strong Leadership

Our Goals Our Strategies
A well informed Community Foster Opportunities for connectivity between Council and the
Community

Improve Our Financial Position
Our Goals Our Strategies

The Wandering Shire isje Improve accountability and transparency

financially sustainable s Develop an investment strategy that plans for the future and
provides cash backed reserves to meet operational needs

e Prudently manage our financial resources to ensure value for
money

e Reduce reliance on operational grants

Sustainability Implications: )

¢ Environmental: There are no known significant environmental considerations
e Economic: There are no known significant economic considerations

e Social: There are no known significant social considerations

Risk Implications:
Risk -
Risk Likelihood (based on history and
with existing controls)
Risk Impact / Consequence
Risk Rating (Prior to Treatment or |
Control)

Principal Risk Theme
Risk Action Plan (Controls or Treatment |
Proposed)

Risk Matrix:
Consequence Insignificant |[Minor Moderate |Maior Catastrophic
Likelihood 1 2 3 5
Imost Certain 5 |Medium (5)
Likely 4 Medium (8)
Possible 3 Medium (6) [Medium (9)
Unlikely 2 Medium (6) [VMledium (8)
Rare 1 Medium (5)

A risk is often specified in terms of an event or circumstance and the consequences that may flow from
it. An effect may be positive, negative or a deviation from the expected and may be related to the
following objectives; occupational health and safety, financial, service interruption, compliance,
reputation and environment. A risk matrix has been prepared and a risk rating of three (3) has been
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) will

be added to the Risk Register.

Voting Requirements:
Simple Majority
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091125 Moved: Cr A Thompson Seconded: Cr A Price
Recommendation and Council Decision:
That Council notes the CEO has applied for and accepted grant funding for

1. International Volunteer Day Grants Program 2025

2. Children’s Week Grant

3. Age-Friendly Communities Connectivity Grants Program

4. NADC Australia Day 2026 Community Events Grant Program

Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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13. Finance

13.1  Financial Report 31 October 2025

File Reference: N/A

Location: N/A

Applicant: N/A

Author: Bob Waddell

Authorising Officer Dr Alistair Pinto — Chief Executive Officer
Date: 10 November 2025

Disclosure of Interest: N/A

Attachments: October 2025 Financial Statements
Previous Reference: Nil

Summary:

Consideration of the financial report for the period ending 31 October 2025.

Background:
The financial report is included as an attachment for Council information.

Comment:

If you have any questions regarding details in the financial report, please contact the office prior to the
Council meeting so that sufficient time is given to research the request. This will enable the information
to be provided at the Council meeting.

Consultation:
Not applicable.

Statutory Environment:

Section 34 (1) (a) of the Local Government (Financial Management) Regulations 1996 states that a
Local Government is to prepare monthly statement of financial activity including annual budget
estimates, monthly budget estimates, actual monthly expenditure, revenue and income, material
variances between monthly budget and actual figures and net current assets on a monthly basis.

Policy Implications:
Not applicable.

Financial Implications:
Not applicable.

Strategic Implications:
Improve Our Financial Position
Our Goals Our Strategies

The Wandering Shire isle Improve accountability and transparency

financially sustainable e Develop an investment strategy that plans for the future and
provides cash backed reserves to meet operational needs

e Prudently manage our financial resources to ensure value for
money

e Reduce reliance on operational grants
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Improve Our Financial Position
Our Goals Our Strategies

The Wandering Shire ise Improve accountability and transparency

financially sustainable e Develop an investment strategy that plans for the future and
provides cash backed reserves to meet operational needs

e Prudently manage our financial resources to ensure value for
money

e Reduce reliance on operational grants

Sustainability Implications:
e Environmental: There are no known significant environmental considerations.
e Economic: There are no known significant economic considerations.
e Social: There are no known significant social considerations.

Risk Implications:
Risk | Lc
Risk Likelihood (based on history and |
with existing controls) '
Risk Impact / Consequence
Risk Rating (Prior to Treatment or
Control)

Principal Risk Theme

Proposed)

Risk Matrix:

Consequence Insignificant |[Minor Moderate IMajor Catastrophic

Likelihood 1
Almost Certain Medium (5) [HigRIS)
. EUEG 2

Likely 4 |Low | _[Medium (8) hi(6)  [Extre
Possible 3 llow(3)  [Medium (6) |[Medium (9) | Hig
Unlikely 2 iy [Medium (6) |[VMedium (8)  [High

IRare 1 Lo  Low (4) [Medium (5)

5

Arisk is often specified in terms of an event or circumstance and the consequences that may flow from
it. An effect may be positive, negative or a deviation from the expected and may be related to the
following objectives; occupational health and safety, financial, service interruption, compliance,
reputation and environment. A risk matrix has been prepared and a risk rating of two (2) has been
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) will
be added to the Risk Register to ensure Local Government Act and Regulations compliance.

Voting Requirements:
Simple Majority

101125 Moved: Cr A Price Seconded: Cr A Thompson
Recommendation and Council Decision:
That the financial report for the period ending 31 October 2025 as presented be accepted.

Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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MONTHLY FINANCIAL REPORT ‘
FOR THE PERIOD ENDED 31 OCTOBER 2025 SUMMARY INFORMATION - GRAPHS
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This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 OCTOBER 2025 BY NATURE
Adopted
Annual Amended YTD YTD Variance Variance
Ref Budget  Annual Budget Budget Actual $ % Var,
Note (a) (d) (b) (c) (c)- (b) ((c)- (b))/(b) AV
$ $ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
Rates 2,051,418 2,051,418 2,051,418 2,051,409 9) (0.00%)
Operating grants, subsidies and contributions 11 691,632 691,632 153,102 240,617 87,515 57.16% A
Fees and charges 731,720 731,720 246,486 321,986 75,500 3063% A
Interest revenue 31,500 31,500 10,496 14,591 4,095 39.01%
Other revenue 352,725 352,725 11,536 6,997 (4,539) (39.35%)
Profit on disposal of assets 5 155,402 155,402 51,800 0 (51,800) (100.00%) ¥
Fair value adjustments to financial assets at fair value through profit or loss 0 0 0 0 0 0.00%
4,014,397 4,014,397 2,524,838 2,635,600 110,762 4.39%
Expenditure from operating activities
Employee costs (1,391,354) (1,391,354) (463,612) (579,344) (115,732) (2496%) ¥
Materials and contracts (1,457,832) (1,457,832) (492,352) (562,298) (69,346) (14.21%) ¥
Utility charges (56,900) (56,900) (18,924) {20,829) (1,905) (10.07%)
Depreciation on non-current assets (1,475,545) (1,475,545) (16,936) (521,818) (504,882) (2981.12%) ¥
Finance costs (29,496) (29,496) (9,824) 519 10,343 105.29% A
Insurance expenses (105,025) (105,025) (49,762) (144,824) (95,062) (191.03%) ¥
Other expenditure (54,984) (54,984) (14,385) (19,444) (5,059) (35.17%)
Loss on disposal of assets 5 0 0 0 0 1] 0.00%
(4,571,136) {4,571,136) (1,065,795)  (1,848,039) (782,244) 73.40%
Non-cash amounts excluded from operating activities 1(a) 1,321,107 1,321,107 (33,901) 521,997 555,898 (1639.773%)
Amount attributable to operating activities 764,367 764,367 1,425,142 1,309,558 (115,584) (8.11%)
INVESTING ACTIVITIES
Inflows from investing activities
Proceeds from capital grants, subsidies and contributions 12 3,642,725 3,642,725 364,269 87,469 (276,800) (75.99%) ¥
Proceeds from disposal of assets 5 264,000 264,000 0 0 0 0.00%
3,906,725 3,906,725 364,269 87,469 {276,800) (75.99%) ¥
Outflows from investing activities
Payments for inventories, property, plant and equipment and infrastructure 6 (4,531,964) {4,531,964) (422,517) (411,556) 10,961 2.59%
(4,531,964)  (4,531,964) (422,517) (411,556) 10,961 (2.59%)
Amount attributable to investing activities (625,239) (625,239) (58,248) (324,086) (265,838) 456.39%
FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from new debentures 7 Q Q 0 0 0 0.00%
Transfer from reserves 9 180,000 180,000 0 0 ] 0.00%
180,000 180,000 0 0 ] 0.00%
Outflows from financing activities
Repayment of borrowings 7 (34,779) (34,779) 0 (1,647) (1,647) 0.00%
Payments for principal portion of lease liabilities 8 (43,751) (43,751) (14,580) (15,399) (819) (5.62%)
Transfer to reserves 9 (330,086) (330,086) Q (1,908) (1,908) 0.00%
(408,616) (408,616) (14,580) (18,954) (4,374) 30.00%
Amount attributable to financing activities (228,616) (228,616) (14,580) (18,954) (4,374) 30,00%
MOVEMENT IN SURPLUS OR DEFICIT
surplus or deficit at the start of the financial year 1(c) 89,488 89,488 89,488 (3,823) (93,311) (104.27%) ¥
Amount attributable to operating activities 764,367 764,367 1,425,142 1,309,558 (115,584) (8.11%)
Amount attributable to investing activities (625,239) (625,239) (58,248) (324,086) (265,838) 456.39%
Amount attributable to financing activities (228,616) (228,616) (14,580) (18,954) (4,374) 30.00%
Surplus or deficit at the end of the financial year 1(c) 0 0 1,441,802 962,695 (479,107) (3323%) ¥

KEY INFORMATION

AV Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality thresheld.

Refer to Note 2 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 OCTOBER 2025 BY PROGRAM
Amended Var. § Var. %
Adopted Annual YTD YTD (b)-(a) (b)-(a)/(a)  Var
Annual Budget Budget Actual
Note  Budget (d) (a) {b) AV
$ $ $ $ $ %

OPERATING ACTIVITIES
Revenue from operating activities

Governance 0 o} 0 0 (1] 0.00%
General Purpose Funding - Rates 6 2,051,418 2,051,418 2,051,418 2,051,409 (9) (0.00%)
General Purpose Funding - Other 396,054 396,054 55,561 93,033 37472 67.44% A
Law, Order and Public Safety 81,528 81,528 29,517 8,300 (21,218) (71.88%) ¥
Health 1,000 1,000 664 311 (353) (53.13%)
Education and Welfare 0 o] 0 0 4] 0.00%
Housing 33,480 33,480 11,156 14,283 3,127 28.03%
Community Amenities 57,370 57,370 19,100 51,724 32,624 17081% A
Recreation and Culture 3,000 3,000 996 1,121 125 12.54%
Transport 246,902 246,902 60,950 84,988 24,038 39.44% A
Econamic Services 789,420 789,420 283,440 324,082 40,642 14.34% A
Other Property and Services 354,225 354,225 12,036 6,350 (5,686) 47.24%)
4,014,397 4,014,397 2,524,838 2,635,600 110,762 439%
Expenditure from operating activities
Gavernance (302,732) (302,732) (104,984) (134,367) (29,383) (27.99%) ¥
General Purpose Funding (104,631) (104,631) (34,868) (35,561) (693) (L.95%)
Law, Order and Public Safety {215,684) (215,684) (49,062) (62,384) (13,322) (27.15%) ¥
Health (17,286) (17,286) (5,756) (10,402) (a,646) (80.72%)
Education and Welfare (6,453) (6,453) (2,140) (3,128) (988) (46.18%)
Housing (52,643) (52,643) (17,488) {23,088) (5,600) (32.02%)
Community Amenities (290,594) (290,594) (97,098) (107,680) (10,582) (10.90%) ¥
Recreation and Culture (332,828) (332,828) (85,630) (121,489) (35,859) (41.88%) ¥
Transport (2,181,392)  {2,181,392) (390,787) (719,025) (328,238) (8399%) V¥
Economic Services (995,718) (995,718) (327,853) {454,570) (126,717} (3865%) ¥
Other Property 2nd Services {71,175) (71,175) 49,871 (176,344) (226,215) 453.60%
(4,571,136)  (4,571,136) {1,065,795)  (1,848,039) (782,244) (73.40%) ¥
Non-cash amounts excluded from operating activities 1{a) 1,321,107 1,321,107 (33,901) 521,997 555,898 (1639.77%)
Amount attributable to operating activities 764,367 764,367 1,425,142 1,309,558 {115,584) (8.11%)
INVESTING ACTIVITIES
Inflows from investing activities
Praceeds from capital grants, subsidies and contributions 12 3,642,725 3,642,725 364,269 87,469 (276,800) (75.99%) ¥
Proceeds from Disposal of Assets 5 264,000 264,000 1] 0 0 0.00%
3,906,725 3,906,725 364,269 87,469 {276,800) (7599%) ¥
Outflows from investing activities .
Payments for inventories, property, plant and equipment and infrastructure 6 (4,531,964)  (4,531,964) (422,517) (411,556) 10,961 2.59%
(4,531,964)  (4,531,964) (422,517) {411,556) 10,961 2.59%
Amount attributable to investing activities (625,239) (625,239) (58,248) (324,086) (265,838) 456.39%
FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from New Debentures 7 0 0 o] ] [} 0.00%
Transfer from Reserves 9 180,000 180,000 0 0 0 0.00%
180,000 180,000 0 0 0 0.00%
Qutflows from financing activities
Payments for principal portion of lease liabilities 8 (43,751) (43,751) (14,580) {15,399) (819) {5.623%)
Repayment of Debentures 7 (34,779) {34,779) 0 (1,647) (1,647) 0.00%
Transfer to Reserves 9 (330,086) (330,086) Q {1,908) {1,908) 0.00%
{408,616) (408,616) (14,580) (18,954) (4.374) {30.00%)
Amount attributable to financing activities (228,616) (228,616) (14,580) (18,954) (4,374) 30.00%
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 1 89,488 89,488 89,488 (3,823) (93,311) (10427%) ¥
Amount attributable to operating activities 764,367 764,367 1,425,142 1,309,558 (115,584) (8.11%)
Amount attributable to investing activities (625,239) (625,239) (58,248) (324,086) (265,838) 456.39%
Amount attributable to financing activities {228,616) (228,616) (14,580) (18,954) (4,374) 30.00%
Surplus or deficit at the end of the financial year 1 0 0 1,441,802 962,695 (479,107) (33.23%) ¥

KEY INFORMATION
AY Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
Refer to Note 2 for an explanation of the reasons for the variance,

This statement is to be read in conjunction with the accompanying Financial Statements and notes,
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SHIRE OF WANDERING

STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 31 OCTOBER 2025

CURRENT ASSETS

Cash and cash equivalents
Trade and other receivables
Inventories

Other assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Trade and other receivables
Other financial assets
Inventories

Property, plant and equipment
Infrastructure

Right-of-use assets

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables
Other liabilities

Lease liabilities

Borrowings

Employee related provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES

Lease liabilities

Borrowings

Employee related provisions
TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY

Retained surplus
Reserve accounts
Revaluation surplus
TOTAL EQUITY

30 June 2025 31 October 2025
$ S
876,141 2,262,280
105,828 528,948
70,753 52,413
51,482 406
1,460,018 3,052,350
22,828 22,828
19,905 19,905
145,291 145,291
9,006,192 8,873,617
88,802,599 88,839,898
144,630 129,643
98,141,445 98,031,183
99,601,463 101,083,533
315,166 71,028
664,382 1,532,605
43,751 28,352
34,853 33,206
231,100 231,100
1,289,252 1,896,292
107,501 107,501
378,154 378,154
49,724 49,724
535,379 535,379
1,824,631 2,431,671
97,776,832 98,651,862
22,633,556 23,506,679
275,290 277,198
74,867,986 74,867,986
97,776,832 98,651,862

This statement is to be read in conjunction with the accompanying notes.



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

(a)

(b)

(c)

Non-cash items excluded from operating activities

The following non-cash revenue and expenditure has been excluded from operating activities
within the Statement of Financial Activity in accordance with Financial Management Regulation 32 .

YTD YTD
Budget Actual
Notes Adopted Budget  Amended Budget (a) (b)
Non-cash items excluded from operating activities
$ $ $ $
Adjustments to operating activities
Less: Profit on asset disposals 5 {155,402) (155,402) (51,800) 0
Less: Movement in liabilities associated with restricted cash © 963 963 963 179
Add: Depreciation on assets 1,475,546 1,475,545 16,936 521,818
Total non-cash items excluded from operating activities 1,321,107 1,321,107 (33,901) 521,997
Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last Year
from the net current assets used in the Statement of Financial Adopted Budget  Amended Budget Year to
Activity in accordance with Financial Management Regulation Opening Opening Closing Date
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2025 30 June 2025 30 June 2025 31 October 2025
Adjustments to net current assets
Less: Reserves - restricted cash 9 (275,290) (275,290) (275,290) (277,198)
Add: Borrowings 7 34,779 34,779 34,853 33,206
Add: Lease liabilities 8 43,751 43,751 43,751 28,352
Add: Current portion of employee benefit provisions held in reserve 22,097 22,097 22,097 22,276
Total adjustments to net current assets (174,663) (174,663) (174,589) (193,363)
Net current assets used in the Statement of Financial Activity
Current assets
Cash and cash equivalents 3 876,141 876,141 876,141 2,262,280
Rates receivables 4 26,007 26,007 26,007 460,507
Receivables 4 67,370 67,370 79,821 68,441
Other current assets 5 478,049 478,049 478,049 261,121
Less: Current liabilities
Payables 6 (203,362) (203,362) (315,166) (71,028)
Borrowings 7 (34,779) (34,779) (34,853) (33,206)
Contract and Capital Grant/Contribution liabilities 10 (670,424) {670,424) {664,382) (1,532,605)
Lease liabilities 8 (43,751) (43,751) (43,751) (28,352)
Provisions 10 (231,100) (231,100) {231,100) (231,100)
Less: Total adjustments to net current assets 1(b}) (174,663) (174,663) (174,589) (193,363)
Closing funding surplus / (deficit) 89,488 89,488 (3,823) 962,695

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each
asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected

to be settled within the next 12 months, being the Council’s operational cycle.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 1
STATEMENT OF FINANCIAL ACTIVITY INFORMATION (ALTERNATE PRESENTATION)

Year to Date

Last Years Closing  This Time Last Year Actual
Adjusted Net Current Assets Note 30/06/2025 31/10/2024 31/10/2025
$ $ $
Current Assets
Cash Unrestricted 3 600,851 686,678 1,985,082
Cash Restricted - Reserves 3 275,290 635,632 277,198
Cash Restricted - Bonds & Deposits 3 0 0 0
Receivables - Rates 4 26,007 176,225 460,507
Receivables - Other 4 79,821 206,667 68,441
Other Assets Other Than lnventoriels 5 407,295 125,147 208,709
Inventories 5 70,753 49,912 52,413
1,460,018 1,880,262 3,052,350
Less: Current Liabilities
Payables 6 (307,481) (66,151) (63,543)
Contract and Capital Grant/Contribution Liabilities 10 (664,382) (1,060,531) (1,532,605)
Bonds & Deposits 6 (7,685) (6,985) {7,485)
Loan Liability 7 (34,853) (3,204) (33,206)
Lease Liability 8 (43,751) (26,528) (28,352)
Provisions 10 (231,100) (196,434) (231,100)
(1,289,252) (1,359,833) (1,896,292)
Less: Cash Reserves 9 (275,290) (635,632) (277,198)
Add Back: Component of Leave Liability not
Required to be funded 22,097 21,744 22,276
Add Back: Loan Liability 34,853 3,204 33,206
Add Back: Lease Liability 43,751 26,528 28,352
Less: Loan Receivable - clubs/institutions 0 0 0
Less: Trust Transactions Within Muni 0 0 0
Net Current Funding Position (3,823) (63,727) 962,695
SIGNIFICANT ACCOUNTING POLICIES KEY INFORMATION
Please see Note 1(a) for information on significant accounting The amount of the adjusted net current assets at the end of the period
polices relating to Net Current Assets. represents the actual surplus (or deficit if the figure isa negative) as
presented on the Rate Setting Statement.
o ? ; This Year YTD
2 \ -
22 ! Surplus(Deficit)
5.
IR A $.96 M
L N
. LN -~
0 PR Lay < L S - i - e
Aug Sep Oct Nov Deé*.jJan Feb Mar Apr May-"Jun
1 Last Year YTD
41 Surplus(Deficit)

— = 2023-24 sessss 2024-25 emm@u=2025-26
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or

revenue varies from the year to date Actual materially.
The material variance adopted by Council for the 2025-26 year Is $10,000 or 10.00% whichever is the greater.

Explanation of positive variances

NOTE 2

EXPLANATION OF MATERIAL VARIANCES

Explanation of negative variances

Nature or type Var.$ Var. % Timing Permanent Timing Permanent

$ %

Surplus or deficit at the start of the financial year (93,311) (104.27%) Budgeted closing position estimate higher
than currently at year end. NB: The Shire's
accounts are still not closed off or audited
so the closing position may yet change.

Revenue from operating activities

Operating grants, subsidies and contributions 87,515 57.16% The MRWA Direct grant and CRC

operational grant funding received ahead
of budget.

Fees and charges 75,500 30.63% Refuse collection fees and fuel sales ahead

of budget phasing.

Profit on disposal of assets (51,800) (100.00%) Asset disposals have not yet eventuated
but have been budgeted for.

Expenditure from operating activities

Employee costs (115,732) (24.96%) Various employee costs are running ahead
of budget at this point in time.

Materials and contracts (69,946) (14.21%) Various material and contract costs are
running ahead of budget at this point in
time.

Depreciation on non-current assets (504,882) (2981.12%) Asset depreciation has commenced for
2025/26, however the majority of
budgeted depreciation does not

e until December 2025.

Finance costs 10,343 105.29% Interest on loan borrowing and lease

repayments are currently behind budget.

Insurance expenses (95,062) (191.03%) Insurance premiums have been paid
ahead of budget phasing.

Investing activities

Proceeds from capital grants, subsidies and (276,800) (75.99%) Recognition of revenue which is tied to

contributions

capital projects is currently ahead of
budget.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 5
DISPOSAL OF ASSETS
Budget YTD Actual
“Wet Book
Asset Ref, Asset description Value Proceeds Profit (Loss)  NetBookValue  Proceeds Profit (Loss)
$ $ $ $ $ $ $ $
Plant and equipment
Transport
] 4] 0 0 0 0 0 0
647 2016 Isuzu Crew Cab Truck - WD.6 6,585 55,000 48,415 0 0 0 0 0
693 2024 Isuzu MU-X 4X4 LSU Auto 3.0L (OM) WD0O1 17,393 51,500 34,107 0 o 0 0 0
692 2024 Isuzu MU-X 4X4 SUV Wagon Auto 3.0L (CEO) 20,079 54,000 33,921 0 0 0 0 0
owD
Isuzu MU-X 0 WD (Second Changeover) 43,500 54,000 10,500 [4] 0 0 (1] 0
695 2024 |suzu D-MAX RG1 C/CAB SX Auto 3.0L (WS) 21,042 49,500 28,458 (1] 0 0 0 0
108,598 264,000 155,402 0 o 0 0 o

The Shire has no assets budgeted for disposal in 2023/24.

300,000 Budget M Actual YTD

200,000

100,000

Q
Proceeds on Sale
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

INVESTING ACTIVITIES

FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 6
CAPITAL ACQUISITIONS
Adopted Amended
Capital acquisitions Budget Budget YTD Budget YTD Actual Yz:;:‘:::‘
s $ $ $ 5
Land held for resale - cost 50,000 50,000 0 0 0
Buildings 9,000 9,000 2,996 0 (2,996)
Furniture and equipment 22,000 22,000 15,332 0 (15,332)
Plant and equipment 409,000 409,000 0 3,182 3,182
Infrastructure - roads 2,884,651 2,884,651 288,459 408,374 119,915
Infrastructure - bridges 1,151,411 1,151,411 115,142 0 (115,142)
Infrastructure - footpaths 5,902 5,902 588 0 (588)
Payments far Capital Acquisitions 4,531,964 4,531,964 422,517 411,556 (10,961)
Capital Acquisitions Funded By:
$ $ 5 g $

Capital grants and contributions 3,642,725 3,642,725 364,269 87,469 (276,800)
Other (disposals & C/Fwd) 264,000 264,000 0 0 0
Cash backed reserves

Plant replacement reserve 145,000 145,000 0 0 0

WSFN Funding reserve 35,000 35,000 0 0 0
Contribution - operations 445,239 445,239 58,248 324,086 265,838
Capital funding total 4,531,964 4,531,964 422,517 411,556 (10,961)
SIGNIFICANT ACCOUNTING POLICIES
Each class of fixed assets within either plant and equipment or
infrastructure, is carried at cost or fair value as indicated less, Payments for Capital Acquisitions
where applicable, any accumulated depreciation and impairment 424 -
Faptre i ®m YTD Budget
Assets for which the fair value as at the date of acquisition is under i\ gonidl YTD Actual
$5,000 are not recognised as an asset in accordance with ﬁ
Financial Management Regulation 17A (5) . These assets are é’ e
expensed immediately. o oy
Where multiple individual low value assets are purchased together 414 4
as part of a larger asset or collectively forming a larger asset 412
exceeding the threshold, the individual assets are recognised as 410
one asset and capitalised. 408 -
Initial recognition and measurement for assets held at cost A6

Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial
Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are

depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair
value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable
and fixed overheads.

85



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 OCTOBER 2025
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Capital expenditure total
Level of completion indicators

0%

20%

40% Percentage Year to Date Actual to Annual Budget expanditure where the
60% expenditure aver budget highl'ghted in red.

20%

100%

Over 100%

Level of completion indicator, pleose see table at the end of this note for further detail,
Balance

INVESTING ACTIVITIES

NOTE 6

CAPITAL ACQUISITIONS (CONTINUED)

Variance
Account Job Sheet Adopted Amended (Under)/Over
Number Number Category Account/Job Description Budget Budget YTD Budget  YTD Actual
$ $ $ $ $

Land Held for Resale
Other Property & Services

E14761 511 land Held for Resale - Industrial Estate & Lot 801 (50,000) (50,000) 0 ] 4]
Total - Other Property & Services {50,000) (50,000) 0 0 0
Total - Land Held for Resale {50,000} (50,000) 0 1] 1]
Buildings
Economic Services

E13260 521 Purchase Buildings-Tourism (9,000) (9,000) {2,996) 0 2,996
Total - Economic Services (9,000) {9,000) (2,996) 0 2,996
Total - Buildings (9,000) (9,000) (2,996) 0 2,996
Plant & Equipment
Transport

E12360 525  Purchase Plant & Equipment-Plant (409,000) (409,000) 0 (3,182) (3,182)
Total - Transeoll (409,000) (409,000) 0 (3,182) (3,182)
Total - Plant & Equipment (409,000) {409,000} 0 (3,182) (3,182)
Furniture & Equipment
Economic Services

E13450 523 CRC-Purchase Furniture & Equipment* {10,000) (10,000) (3,332] 0 3,332
Total - Economic Services (10,000) (10,000) (3,332) 1] 3,332
Other Property & Services

E14560 523 Purchase Furniture & Equipment-Administration (12,000) (12,000} (12,000) 0 12,000
Total - Other Property & Services (12,000) (12,000| (12,000 0 12,000
Total - Furniture & Equipment {22,000) {22,000) {15,332) 1] 15,332
Infrastructure - Roads
Transport

E12102 RRGOO7 541 RRG - York William Rd Final Seal SLK 0.00-3.00(10mm CRM) (220,500) (220,500) (22,048) (7.358) 14,690

E12102 RRG242 541 RRG - York Williams Road Reconstruct from SKL 3.00.6.00 (676,960) (676,960) (67,695) (60,202) 7,493

E12103 RTRS6 541 R2R - North Bannister Wandering and Wandering Pingelly road Seal Repalrs (86,447) (86,447) (8,644) 0 8,644

E12105 WSFN241 541 North Bannister Wandering Road-Upgrade and Overlay Pavement SLK9.10 to (297,672) {297,672) (29,766) (323,814) (294,048)

SLK13.37

E12105 \WSFNOO55 541 W/SFN - Wandering Bannister Rd SLK 9.10-13.60 4.5km]) (1,603,072) (1,603,072) {160,306 17,000 143,306
Total - Transport {2,884,651) (2,884, 651) (288,459] 408,374] 119,915
Total - Infrastructure - Roads (2,884,651)  (2,884,651) (288,459) (408,374) {119,915)
Infrastructure - Footpaths
Transport

E12140 BNO3 543 Bike Network - Cheetaning St Shared Path (Design) (5,902} {5,902) (588) 1] 588

Total - Transport ¥ (5,902) (5,902) 588] ] 588
Total - Infrastructure - Footpaths (5,902) (5,902) (588) 0 588
Infrastructure - Bridges
Transport

E12120 BRO424 550  Bridge replacment 0424A Wandering Pingelly RD {1,151,411)  (1,151,411) (115,142) 0 115,142

Total - 'lransgorl (1,151,411}  (1,151,411) (115,142) 0 115,142
Total - Infrastructure - Bridges (1,151,411)  (1,151,411) {115,142) 0 115,142
Grand Total (4,531,964)  (4,531,964) (422,517) (411,556) 10,961
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 OCTOBER 2025 NOTE 9
RESERVE ACCOUNTS
Reserve accounts
Budget Actual Budget Actual Budget Actual Budget Actual YTD

Opening Interest Interest TransfersIn TransfersIn Transfers Out Transfers Out Closing Closing

Reserve name Balance Earned Earned (+) (+) ) () Balance Balance
$ $ $ $ $ $ $ $ $

Restricted by Council
Leave reserve 22,096.97 963.00 179.17 0.00 0.00 0.00 0.00 23,059.97 22,276.14
Land & building reserve 87,729.28  3,824.00 711.34 0.00 0.00 0.00 0.00 91,553.28 88,440.62
Plant replacement reserve 3,662.28 160.00 29.70 318,086.00 0.00 (145,000.00) 0.00 176,908.28 3,691.98
Off_ice equipment reserve 16,859.57 735.00 136.70 0.00 0.00 0.00 0.00 17,594.57 16,996.27
Fuel facility reserve 104,941.97  4,574.00 850.92 0.00 0.00 0.00 0.00 109,515.97 105,752.89
WSFN Funding reserve 40,000.00 1,744.00 0.00 0.00 0.00 (35,000.00) 0.00 6,744.00 40,000.00

275,290.07 12,000.00 1,907.83 318,086.00 0.00 (180,000.00) 0.00 425376.07  277,197.90
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 10
FOR THE PERIOD ENDED 31 OCTOBER 2025 BUDGET AMENDMENTS
Amendments to original budget since budget adoption. Surplus/{Deficit)
Increase in
Non Cash Available Decrease in Amended Budget
GL/JOB Code Description Council Resolution Classification Adjustment Cash Available Cash Running Balance
$ $ $ $

Budget adoption o]
Opening Surplus(Deficit) ] 0
0
0
1]
1] 0 1] 0
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Shire of Wandering Ordinary Council Meeting Minutes 20 November 2025

13.2 Accounts for Payment 31 October 2025

File Reference:
Location:

Applicant:

Author:

Authorising Officer
Date:

Disclosure of Interest:
Attachments:
Previous Reference:

N/A

N/A

N/A

Dr Alistair Pinto — Chief Executive Officer

Dr Alistair Pinto — Chief Executive Officer

10 November 2025

N/A

Payment Listing and Credit Card Statement 31 October 2025
Nil

Summary:

Council to note payments of accounts as presented.

Background:

The schedule of accounts is included as an attachment for Council information.

Comment:

If you have any questions regarding payments in the listing please contact the office prior to the Council

meeting.

Consultation:

There has been no consultation.

Statutory Environment:

Section 12 of the Local Government (Financial Management) Regulations 1996 states that

12 (1) Alist of creditors is to be compiled for each month showing —

(a) The payee’s name;

(b) The amount of the payment;
(c) Sufficient information to identify to transaction; and
(d) The date of the meeting of the council to which the list is to be presented.

Policy Implications:

There are no policy implications.

Financial Implications:

There are no financial implications.

Strategic Implications:

Improve Our Financial Position

Our Goals

Our Strategies

The Wandering Shire
financially sustainable

is|

Improve accountability and transparency

o Develop an investment strategy that plans for the future and
provides cash backed reserves to meet operational needs

o Prudently manage our financial resources to ensure value for
money

s Reduce reliance on operational grants

Sustainability Implications:

¢ Environmental: There are no known significant environmental considerations.
¢ Economic: There are no known significant economic considerations.

e Social: There are no known significant social considerations.

9N




Shire of Wandering Ordinary Gouncil Meeting Minutes 20 November 2025

Risk Implications:

Risk

Risk Likelihood (based on history and | }
with existing controls) i
Risk Impact / Consequence

Risk Rating (Prior to Treatment or
Control)

Principal Risk Theme

Risk Action Plan (Controls or Treatment |
Proposed)

Risk Matrix:
Consequence Insignificant |[Minor Moderate |Major Catastrophic
Likelihood 1 2 3 b 5

Almost Certain i 5) |MidhO) il

Likely ~ |Medium (3) [HiGRIEI2)R R LG G
Possible @) [Medium (6) [Medium (9) [HigHRG |
Unlikely W (. ’ (4 Medi m (6) [Medium (8)

Rare Low(1)  |Low(2)  |Low(3)

_|Low (4) _[Medium (5)

Aisk is often specified in terms of an event or circumstance and the consequences that may flow from
it. An effect may be positive, negative or a deviation from the expected and may be related to the
following objectives; occupational health and safety, financial, service interruption, compliance,
reputation and environment. A risk matrix has been prepared and a risk rating of two (2) has been
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) will
be added to the Risk Register to ensure Local Government Act and Regulations compliance.

Voting Requirements:
Simple Majority

Shire of Wandering
Certificate of Expenditure —31 October 2025
This Schedule of Accounts to be passed for payment covering:

Payment Method Cheque/EFT/DD Number Amount

Municipal Fund:

Electronic Funds Transfers EFT10689 — EFT 10756 $325,814.12

Direct Debits DD5438.1 — DD5483.11 $ 65,742.20

Cheques N/A -
TOTAL $391,556.32

to the Municipal and Trust Accounts, totalling $391,556.32 which were submitted to each
member of the Council on 20 November 2025 have been checked and fully supported by
vouchers and invoices which are submitted herewith, have been duly certified as to the receipt
of goods and the rendition of services and as to prices, computations, and costings.

Dr Alistair Pinto
Chief Executive Officer
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Shire of Wandering Ordinary Council Meeting Minutes 20 November 2025

111125 . Moved: Cr R Cowan Seconded: Cr P Latham

Recommendation and Council Decision:

That in accordance with section 13 of the Financial Management Regulations of the Local
Government Act 1995 and in accordance with delegation, payment of Municipal Fund vouchers,
Licensing, Salaries and Wages and EFT Transfers, Direct Debit totalling $391,556.32 (attached)
be noted as approved for payment and credit card statement be noted.

Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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Credit Card Breakdown 27/09/2025-26/10/2025

Date Supplier Description Amount GST

29/09/2025|Coles Southern River Councillor refreshments 42.30 | S 3.85 |CC_ADMIN BUILDING
29/09/2025|Liquor Land Councillor refreshments for the chambers S 4390 | S 3.99 |4844
06/10/2025|Liquor Land Get To Know Your Candidates Event 5 112.00 | § 10.18 | 4844
08/10/2025|Seek Advertsiment for SFO S 566.50 | S 51.50 |4930
13/10/2025|Aussie Broadband S 89.00 | S 8.09 |4661
17/10/2025|5P Learn on Line Textbooks for Trainee 5 30840 | § 28.04 14097
26/09/2025|SP Rail Leederville WALGA workshops $ 14.00 | S 1.27 |CARPARK FEES

5 =

$ B

$ 2

3 =

$ i

$ =

& =

$ =

& _

Commonwealth Bank Fee S - |E14513.520
TOTAL $ 1,176.10 | $ 106.92
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14 Planning and Technical Services
Nil.

15. Elected Members Motions of Which Previous Notice Has Been Given
Nil.

16. New Business or Urgent Business Introduced by Decision of the Meeting
New business of an urgent nature introduced by decision of the meeting. Best practice provides
that Council should only consider items that have been included on the Agenda (to allow ample
time for Councillors to research prior to the meeting) and which have an Officer Report (to
provide the background to the issue and a recommended decision).

16.1 Elected Members
Nil.

16.2 Officers

16.2.1 Community Centre Upgrade Committee Membership

File Reference: 11.111.11101

Location: N/A

Applicant: Wandering Community Centre Upgrade Committee
Author: Dr. Alistair Pinto, Chief Executive Officer
Authorising Officer Dr. Alistair Pinto, Chief Executive Officer

Date: 20 November 2025

Disclosure of Interest: Nil

Attachments: Nil

Previous Reference: N/A

Summary:

Addition of a community member to the existing Wandering Community Centre Upgrade Committee
membership.

Background: _

Wandering Community Centre Upgrade Committee has lost one member with the recent resignation of
Cr Max Watts from Council. At the meeting held on 19 November 2025, the Wandering Community
Centre Upgrade Committee discussed the possible addition of another community to this group’s
membership.

Comment:

The Chair of the committee put forward for consideration the addition of another community member to
the group. Currently there are three Councillors and three community members on the committee. It
was proposed that another community member is added to this committee to ensure there are more
community members than councillors represented on the membership of this committee.

Cr Max Watts, who recently retired as a councillor, has been a long-serving member of the group,
originally joining as a community representative when the group was first established.

It was proposed that Max Watts be invited back to the committee as a community member
representative.

Consultation:

Wandering Community Centre Upgrade Committee members
CEO
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Statutory Environment:
Terms of Reference of the Wandering Community Centre Upgrade Committee

Policy Implications:
Nil.

Financial Implications:
Nil.

Strategic Implications:

Provide Strong Leadership

Our Goals Our Strategies

A well informed Community | Foster Opportunities for connectivity between Council and
the Community

Sustainability Implications:

* Environmental: There are no known significant environmental considerations.
e Economic: There are no known significant economic considerations.

e Social: There are no known significant social considerations.

Risk Implications:

Risk .
Risk Likelihood (based on history and |
with existing controls)
Risk Impact / Consequence i
Risk Rating (Prior to Treatment or |
Control)

Principal Risk Theme
Risk Action Plan (Controls or Treatment |
Proposed) '

Risk Matrix:

Consequence Insignificant [Minor IModerate  [Major Catastrophic
Likelihood 1 5

Almost Certain (5 Highi (i€ igh (15 [Extreme (20) [Ex

Likely 4 [Medium (8)  [HiGRNCE2)S EGIR G
Possible 3 |' ({2 [High@s)
Unlikely 2 ILc S MEdi m (6) IT-;_:M (1 m
Rare 1 |Low (3) Low (4) [Medi

A risk is often specified in terms of an event or circumstance and the consequences that may flow from
it. An effect may be positive, negative or a deviation from the expected and may be related to the
following objectives; occupational health and safety, financial, service interruption, compliance,
reputation and environment. A risk matrix has been prepared and a risk rating of two (2) has been
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) will
be added to the Risk Register.

Voting Requirements:
Simple Majority
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121125 Moved: Cr R Cowan Seconded: Cr A Thompson
Recommendation and Council Decision:

That Council approves the Wandering Community Centre Upgrade Committee’s
recommendation to invite Mr. Max Watts to join the group as a community representative and
grant him membership.

Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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17. _ Matters Behind Closed Doors

131125 Moved: Cr R Cowan Seconded: Cr A Thompson

Procedural Motion:

That Council, pursuant to Section 5.23(2)(a), (b), (c) and (e) of the Local Government Act 1995
as the subject matter relates to:

o “Section 5.23(2)(e) a matter that if disclosed, would reveal information that has
commercial value to a person; or information about the business, professional,
commercial or financial affairs of a person, where the trade secret or information is held
by, or is about, a person other than the local government.”

» “Section 5.23(2)(a), (b) and (c) a matter affecting an employee or employees, the personal
affairs of any person and a contract entered into, or which may be entered into, by the
local government and which relates to a matter to be discussed at the meeting”

Carried by Simple Majority 6/0
For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson

Against: Nil

17.1  Wandering-Pingelly Bridge Replacement (0424A)

File Reference: 12.122.12215

Location: Shire of Wandering

Applicant: Nil

Author: Karl Mickle, Operations Manager
Authorising Officer Dr Alistair Pinto, Chief Executive Officer
Date: 12 November 2025

Disclosure of Interest: Nil

Attachments: Nil

Previous Reference: Nil

Council Decision

141125 Moved Cr Jennings Seconded: Cr Thompson
That Council: .
1. Receives the tender submissions for the Wandering-Pingelly Bridge Replacement
Project.

2, Authorises the CEO to accept the tender from Key Civil for the Wandering—Pingelly
Bridge Replacement Project, subject to the inclusion of strict contract conditions,
completion timelines and appropriate penalties for delays.

Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson

Against: Nil
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Dr Alistair Pinto disclosed an impartiality interest in the following items 17.2 and 17.3 due to them being
in relation to his performance review in his role as CEO.

17.2 Chief Executive Officer KPls for 2025-2026

File Reference: EMP201

Author: Cr Sheryl Little, Shire President
Authorising Officer Cr Sheryl Little, Shire President

Date: 13 November 2025

Disclosure of Interest: Nil

Attachments: Draft CEO KPIs 2025-2026

Previous Reference: Nil

151125 Moved: Cr. Thompson Seconded: Cr. Latham

Recommendation and Council Decision:

That Council endorses and accepts the CEO Performance Management Framework and Key
Performance Indicators (KPIs) for the period 2025-2026 as determined by the CEO Performance
Review Committee.

Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil

17.3 CEO Six Month Probationary Review

File Reference: EMP201

Author: Cr Sheryl Little, Shire President
Authorising Officer Cr Sheryl Little, Shire President

Date: 13 November 2025

Disclosure of Interest: Dr Alistair Pinto, Chief Executive Officer
Attachments: Nil

Previous Reference: Nil

161125 Moved: Cr. Cowan Seconded: Cr. Price

Recommendation and Council Decision:

That Council, having received and considered the confidential report on the performance of the
Chief Executive Officer for the six-month probationary period ending on the 26 November 2025,
and having conducted its review in accordance with the agreed performance criteria and
processes, resolves to endorse the findings and formally determine that the Chief Executive
Officer’s performance is satisfactory, and that the Chief Executive Officer’'s employment is to
continue beyond the probationary period.

Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil
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171125 Moved: Cr. Thompson Seconded: Cr. Latham

Procedural Motion:

That Council, pursuant to s5.23(2)(a), (b) and (c) of the Local Government Act 1995, reopen the
meeting to members of the public.

Karl Mickle and Lisa Boddy returned to the room at 5.15pm.

Council Decision:
181125 Moved: Cr Latham Seconded: Cr. Thompson
That Council resolve to adopt the resolution of confidential item 17.1 resolution no 141125.

Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson

Against: Nil

Council Decision:
191125 Moved: Cr Cowan Seconded: Cr Thompson
That Council resolve to adopt the resolution of confidential item 17.2 resolution no 151125.

Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil

Council Decision:
201125 Moved: Cr Latham Seconded: Cr Cowan :
That Council resolve to adopt the resolution of confidential item 17.3 resolution no 161125.

Carried by Simple Majority 6/0

For: Cr Little, Cr Price, Cr Cowan, Cr Jennings, Cr Latham, Cr Thompson
Against: Nil

18. Closure of Meeting
The Presiding Member declared the meeting closed at 5.17pm.
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