WANDERING
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SHIRE OF WANDERING

Local Government Purchasing and Tender Policy

1.1 OBJECTIVES

To provide compliance with the Local Government Act, 1995 and the Local Government
Act (Functions and General) Regulations, 1996 (as amended in March 2007).

To ensure openness, transparency, fairness and equity through the purchasing process to
all potential suppliers

To ensure consistency and best practice for all purchasing activities that integrate within
afl the Shire of Wandering operational areas.

To provide a local price preference of up to 15% (excluding GST) for local suppliers of
goods and services.

To undertake purchasing processes that ensures value for money for the Shire of
Wandering by delivering the most advantageous outcome possible.

1.2 WHY DO WE NEED A PURCHASING POLICY?

The Shire of Wandering is committed to setting up efficient, effective, economical and
sustainable procedures in all purchasing activities. This policy:

Provides the Shire of Wandering with a more effective way of purchasing goods and

services.,

Ensures that purchasing transactions are carried out in a fair and equitable manner.

Strengthens integrity and confidence in the purchasing system.

Ensures that the Shire of Wandering receives value for money in its purchasing.

Ensures that the Shire of Wandering considers the environmental impact of the

procurement process across the life cycle of goods and services.

* Ensures the Shire of Wandering is compliant with alt regutatory obligations.

* Promotes effective governance and definition of roles and responsibilities,

* Upholds respect from the public and industry for the Shire of Wandering purchasing
practices that withstands probity.



1.3ETHICS & INTEGRITY

All officers and employees of the Shire of Wandering shall observe the highest standards of
ethics and integrity in undertaking purchasing activity and act in an honest and professional
manner that supports the standing of the local government and the Shires Code of Conduct.

Levels of expenditure restrictions imposed upon individual staff with sub-delegated
purchasing authority are to be at the discretion of the Chief Executive Officer.

The following principles, standards and behaviours must be observed and enforced through
all stages of the purchasing process to ensure the fair and equitable treatment of all parties:

+ fuill accountability shall be taken for all purchasing decisions and the efficient, effective
and proper expenditure of public monies based on achieving value for money;

e all purchasing practices shall comply with relevant legislation, regulations, and
requirements consistent with the local government policies and the Shire’s code of
conhduct;

e purchasing is to be undertaken on a competitive basis in which all potential suppliers
are treated impartially, honestly and consistently;

e all processes, evaluations and decisions shall be transparent, free from bias and fully
documented in accordance with applicable policies and audit requirements:

¢ any actual or perceived conflicts of interest are to be identified, disclosed and
appropriately managed: and

* any information provided to the Shire of Wandering by a supplier shall be treated as
commercial-in-confidence and should not be released unless authorised by the
supplier or relevant legislation,

1.4 VALUE FOR MONEY

Value for money is an overarching principle governing purchasing that allows the best
possible outcome to be achieved for the Shire of Wandering. It is important to note that
compliance with the specification is more important than obtaining the lowest price,
particularly taking into account user requirements, quality standards, sustainability, life cycle
costing, and service benchmarks.

An assessment of the best value for money outcome for any purchasing should consider:

« all relevant whole-of-life costs and benefits whole of life cycle costs (for goods) and
whole of contract life costs (for services) including transaction costs associated with
acquisition, delivery, distribution, as well as other costs such as but not limited to
holding costs, consumables, deployment, maintenance and disposal.

s the technical merits of the goods or services being offered in terms of compliance with
specifications, contractual terms and conditions and any relevant methods of assuring
quality;

e financial viability and capacity to supply without risk of default, (Competency of the
prospective suppliers in terms of managerial and technical capabilities and compliance
history); and

¢ a strong element of competition in the allocation of orders or the awarding of
contracts. This is achieved by obtaining a sufficient number of competitive quotations
wherever practicable. Where a higher priced conforming offer is recommended, there
should be clear and demonstrable benefits over and above the lowest total priced,
conforming offer.




1.5SUSTAINABLE PROCUREMENT

Sustainable Procurement is defined as the procurement of goods and services that have less
environmental and social impacts than competing products and services.

The Shire of Wandering is committed to sustainable procurement and where appropriate shall
endeavour to design quotations and tenders to provide an advantage to goods, services
and/or processes that minimise environmental and negative social impacts. Sustainable
considerations must be balanced against value for money outcomes in accordance with the
Shire of Wandering's sustainability objectives.

Practically, sustainable procurement means the Shire of Wandering shall endeavour at all
times to identify and procure products and services that:

Have been determined as necessary;

Demonstrate environmental best practice in energy efficiency and/or consumption
which can be demonstrated through suitable rating systems and eco-labelling.
Demonstrate environmental best practice in water efficiency.

Are environmentally sound in manufacture, use, and disposal with a specific
preference for products made using the minimum amount of raw materials from a
sustainable resource, that are free of toxic or polluting materials and that consume
minimal energy during the production stage;

Products that can be refurbished, reused, recycled or reclaimed shall be given priority,
and those that are designed for ease of recycling, re-manufacture or otherwise to
minimise waste.

For motor vehicles — select vehicles featuring the highest fuel efficiency available,
based on vehicle type and within the designated price range;

For new buildings and refurbishments — where available use renewable energy and
technologies.

1.6 Buy Local initiative
The Council is committed to backing local businesses to create jobs and stimulate the local
economy to deliver growth.
» Request for Quotation should be offered to local business in the first instance, ensuring that

the Policy requirements are adhered to and value for money is achieved.

e Buy Local suggests businesses within the Shire of Wandering in the first instance, Regional

{excluding Perth) within 100km’s of Wandering in the next instance and then the open
market from there on.



1.7PURCHASING THRESHOLDS

Where the value of procurement (excluding GST) for the value of the contract over the full contract
period (including options to extend) is, or is expected to be:-

_ Amount of Purchase  Model Policy - :

Up to $1,000 ex GST No quotations are required prior to purchase IF expenditure is
approved in the Council Budget; verbal or written quotes may
be sought to ensure the approved Council Budget is spent
according to value for money principals applied. The verbal
quotation form 051 must be used for verbal quotations.

All purchases must be authorised according to delegated
authorify.

$1,001 — $5,000 ex GST Seek two (2) written quotes. — Two (2) written quotes to be
attached to the requisition.

All purchases must be authorised according to delegated
authority.

$5,001 - $40,000 ex GST Seek three (3) written quotations containing price and
specification of goods and services (with procurement decision
based on all value for money considerations). All quotes must
be attached to the requisition.

Or

Seek three (3) quotations directly from a prequalified panel of
suppliers which include WALGA preferred supply contracts.

All purchases must be authorised according to delegated
authority.

$40,000 — $99,999 Seek three (3) written quotations containing price and
specification of goods and services (with procurement decision
based on all value for money considerations).

All purchases within this range must be countersigned by the
CEOQ

$100,000 and above Conduct a public tender process in accordance with this policy
and the WALGA Procurement Handbook. The procurement
decision is to be based on value for money considerations in
accordance with the definition stated within this Policy.

Or

Seek quotations directly from a Tender exempt and pre-
qualified panel of suppliers which inciude WALGA preferred
Supply Contracts. It is recommended that wherever possible,
the Local Government source multiple competitive quotations
(at least three (3) preferred suppliers) using a formal Request
for Quotation process either through equotes or directly in
writing.

Legislative compliance requiremenis must be adhered to .




Exemptions
Exemption — Live Shows, Artistic Performances, Digital Movies:
For the procurement of live shows, artistic performances and digital movies a requisition is required
to be raised, however, only one quotation needs to be obtained due to there being only one
supplier,

Exemption ~ Staiff Corporate Uniforms:
The staff corporate uniform is exempt from seeking quotations.

Exemption — All Freight:
All freight is exempt from seeking quotations but where possible aftain the best price for the best
required freight service.

Exemption — Travel/Airfares;

The procurement of airfares for travel purposes is exempt from seeking quotations but the Shire
must be equitable in procuring this service from all local travel suppliers if and when the pricing is
comparable.

Exemption — Staff Housing (Leasing of Property):

Leasing property for the purpose of providing staff housing is exempt from seeking quotations but
the Shire must be equitable in procuring this service from all local suppliers if and when the pricing
is comparable, taking into consideration what housing is required to accommodate staff needs and
what is available on the rental market at that time.

Exemptions for Local Purchases —
The below list of individualised purchases from local suppliers are exempt from quotations
but purchases need to be alternated between those local suppliers in respect to each
individualised purchase. Comparing price, quality and service factors must be taken into account:
should purchase items be of the same quality and service, then the lowest priced local supplier
should be engaged for the purchase:
1. Newspaper. Books and Periodical Deliveries
Newspaper, books and periodical deliveries purchased locally for in-house provision and
for the Shire of Wandering Library are exempt from seeking quotations.
2. Catering of Food
Catering of food from local suppliers for in-house meetings (not external meetings or
events) are exempt from seeking quotations.
3. Catering of Alcchglic and Non-Alcoholic Drinks
Catering of alcoholic and non-alcoholic drinks including milk and water from local
suppliers for in-house provision and for the Shires events/functions are exempt from
seeking quotations.

Tenders - Where it is considered beneficial, tenders may be called in lieu of seeking quotations
for purchases under the $100,000 threshold (excluding GST). This decision should be made after
considering the benefits of this approach in comparison with the costs, risks, timeliness and
compliance requirements and also whether the purchasing requirement can be met through
pre-qualified State Government suppliers or WALGA Preferred Supply Contracts. If a decision is
made to seek public tenders for Contracts of less than $100,000, a Request for Tender process
that entails all the procedures for tendering outlined in this Policy and the WALGA Procurement
Handbook must be followed in full.

When making a decision about whether to conduct a public Tender or utilise a Tender
exempt arrangement, the Local Government should compare the cost and benefits of both
processes. The compliance requirements, time constraints, costs and risks associated with a
public Tender should be evaluated against the value delivered by such a process. This should
then be compared with the cost and benefits of using a Tender exempt arrangement which
include direct access to pre-qualified suppliers, full regulatory compliance, risk mitigation,
administrative efficiencies and cost savings.



1.7 Purchasing Procedures
Tender or Request for Quotation through Tender Exempt Panels (100,000 Excl GST or over in value

For the procurement of goods, services or works where the value exceeds 5100,000 Excl; GST,
Legislative compliance requirements must be adhered to; the Shire of Wandering must either

undertake:
e A public Tender process; or
) A Request for Quotation process from a Tender exempt panel of pre-qualified State

Government suppliers or WALGA Preferred Supply Contracts (which are specifically designed
around Local Government requirements) or State Government Common Use Arrangements
{where Local Government access is permitted).

Using a Tender Exempt Panel of Pre-Qualified State Government or WALGA Preferred Suppliers

When accessing Tender exempt pre-qualified State Government suppliers, or a WALGA Preferred
Supply Contract, the Local Government must utilise a Request for Quotation process through eQuotes
or in writing direct with the Preferred Suppliers.

In undertaking a Request for Quotation, the Local Government does not need to request that pre-
qualified suppliers provide the type of information that is normally provided in a public Tender. The
fact that WALGA has already undertaken a public procurement process and has pre-qualified each
Preferred Suppiier, means that this information has aiready been obtained and validated.

Additionally, the Local Government does not need to use its own contractual terms and conditions
given that WALGA has already developed best practice contractual terms and conditions which have
been accepted by every Preferred Supplier, These contractual terms and conditions ensure that the
interests of the Local Government are fully protected.

Keeping the scope of the Request for Quotation focused on the Specification and the Selection Criteria
that will be utilised by the Local Government to assess different quotations, will ensure that only the
required information is sought from Preferred Suppliers and the response process is streamlined.

Responses from Preferred Suppliers should be in writing and contain the price and a sufficient amount
of information that addresses the Specification and Selection Criteria provided by the Local
Government.

EQUOtES

eQuotes is a secure, web-based procurement tool that streamlines and simplifies the Request for
Quotation process with WALGA Preferred Suppliers, in addition to facilitating purchasing
compliance, prebity and control over all aspects of purchasing.



All WALGA Preferred Supply Contracts are available on eQuotes and all necessary contract
information is preloaded to enahle informed procurement choices, including contract details,
insurances, pricing (where applicable) etc. Local Governments can also upgrade eQuotes to
include their local suppliers.

Request for Quotation Process

In the event that a Local Government elects to call a Request for Quotation, the following
pracess should be followed:

*  The Request for Quotation documentation must include:

o Written Specification that communicates the requirement {s} in a clear, concise and
logical fashion;

o Selection criteria to be applied;

o Priceschedule;

o Validity period of offer.

+ Invitations to quote must be issued simultaneously to ensure that all parties receive an
equal opportunity to respond. This can be done through eQuotes ar directly to
suppliers.

e New information that is likely to change the requirements must be offered to all
prospective suppliers at the same time,

e Writtenresponses must be assessed for compliance, then against the selection criteria,
andthen value for money. All evaluations must be documented.

e  Respondents must be advised in writing as soon as possible after the final determination is
made and approved.

For this procurement range, selection must be based on value for maney {in accardance
with the definition stated within this Policy) and which quotation would be most
advantageous to the Local Government.

The evaluation process should include an assessment of qualitative factors such as quality,
stock availability, and accreditation, time for completion or delivery, warranty conditions,
technology, maintenance requirements, organisation’s capability, previous relevant
experience, environmental and social impacts, corporate social responsibility and any
other relevant factors as part of the assessment of the supplier's response.

The Local Government can utilise the flexible nature of WALGA Preferred Supply Contracts to
leverage optimal value for money through the competitive nature of the quotation process
and based on their purchasing intent {eg volume or value of items to be purchased, period of
contract etc). .

The responsible Officer is expected to demonstrate due diligence when conducting a
Request for Quotation process and must comply with any record keeping and audit
requirements. Record keeping requirements must be maintained in accordance with record
keeping policies.

Verbal Requests for Quotations —50 to $1000,{Excl GST

For the procurement of goods or services where the value is $0 to $999(Excl GST} no
quotations are required prior to purchase if expenditure is approved in the Council Budget;
verbal or written quotes may be saught to ensure the approved Council Budget is spent with
value for money. The FO22 Verbal Quotation Form may be used for verbal quotes.

o The FO22 Verbal Quotation Form may be used for verbal quotes.
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The responsible Officer is expected to demonstrate due diligence seeking quotes and to
comply with any record keeping and audit requirements.

Reguest for Quetation $1,000 - 55,000 (Excl GST

For the procurement of goods and services where the value is $1,000 to $4,999 Excl GST,
two (2) written quotes are to be sought and these quotes are to be attached to the
Requisition together with the completed Check List form and signed by the Authorising
Officer. The Procurement Officer will attach all relevant documents received from the
Authorising Officer to the Shire’s duplicate copy of the Purchase Order. This process is to
provide a detailed specification that communicates the requirements(s) in a clear, concise
and logical fashion.

Request for Quotation $5,000 - $40,000 (Excl GST

For the procurement of goods or services where the value is $5,000 - $39,999 Excl GST, at least
three (3) written quotations be sought from the market, or from pre-qualified Local
Government panel of suppliers, or WALGA Preferred Supply Contracts. The sought three (3}
written quotations, the completed Check List form, all signed by the Authorising Officer, are to
be attached to the Requisition; the Procurement Officer will attach all relevant documents
received from the Authorising Officer to the Shire’s duplicate copy of the Purchase Order.

In the event that a Local Government elects to call a Request for Quotation, the following
process should be followed:
¢  Provide a simple Request for Quotation document that outlines the key elements of the
process and requires written quotations.
e Provide an appropriately detailed written Specification that communicates the
requirements(s) in a clear, concise and logical fashion.
¢ Invitations to quote must be issued simultaneously to ensure that all parties receive an
equal opportunity to respond. This can be done through eQuotes or directly to
suppliers.
e New information, that is likely te change the requirements, must be offered to all
prospective suppliers at the same time.
°  Writtenresponses must be assessed for compliance, against the selection criteria,
and against value for money. All evaluations must be documented.
*  Respondents must be advised in writing as soon as possible after the final
determinationis made andapproved.

Requests for Quotation to a panel of pre-qualified Local Government suppliers, or a
WALGA Preferred Supply Contract, should be undertaken through eQuotes or in
writing directly with the Preferred Suppliers. Responses from Preferred Suppliers
should be in writing and contain the price and a sufficient amount of information
that addresses the Specification and Selection Criteria provided by the Local
Government.

The responsible Officer is expected to demonstrate due diligence seeking quotes and to
comply with any record keeping and audit requirements.

Request for Quotation {$40,000 or over to $99,999 in value Excl GST)

For the procurement of goods or services where the value is or exceeds $40,000 but is less
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than
$99,999 (Excl GST), at least three (3) written quotations must be sought from the market or
from pre- qualified Local Government suppliers or WALGA Preferred Supply Contracts.

All purchases in this range must be countersigned by the Purchasing Officer's
Manager/Departmental Head. The sought (3) written quotations to be attached to the
Requisition; the Check List form completed and signed by the Authorising Officer, are
attached to the Requisition. The Procurement Officer will attach all relevant documents
received, to the Shire’s duplicate copy of the Purchase Order. In the event that a Local
Government elects to call a Request for Quotation, the following process should be
followed:

¢ Provide a Request for Quotation that includes as a minimum:
o Written Specification that communicates the requirement(s) in a clear, concise and
logical fashion;
Selection Criteria to be applied;
PriceSchedule;
Conditions of responding; and
Validity period of offer.

O 0 0 o

s Invitations to quote must be issued simultaneously, to ensure that all parties receive
an equal opportunity to respond. This can be done through eQuotes or directly to
suppliers.

¢ New information that is likely to change the requirements must be offered to all
prospective suppliers at the same time.

e Written responses must be assessed for compliance, then against the Selection
Criteria, and then value for money. Ali evaluations must be documented.

e Respondents must be advised inwriting as soon as possible after the final determination is
made and approved.

Requests for Quotation to pre-qualified Local Government suppliers, or WALGA Preferred
Supply Contracts, should be undertaken through eQuotes or in writing directly with the
Preferred Suppliers. Respenses from Preferred Suppliers should be in writing and contain the
price and a sufficient amount of information that addresses the Specification and Selection
Criteria provided by the Local Government.

For this procurement range, selection of supplier should be based on value for money {in
accordance with the definition stated within this Policy) and the response which would be
most advantageous to the Local Government.

The evaluation of quotations should consider qualitative factors such as quality, stock
availability, accreditation, time for completion or delivery, warranty conditions, technology,
maintenance requirements, organisation’s capability, previous relevant experience,
environmental and social impacts, corporate social responsibility and any other relevant
factors as part of the assessment of the quote.

The Local Government can utilise the flexible nature of WALGA Preferred Supply Contracts to
leverage optimal value for money through the competitive nature of the quotation process
and based on their purchasing intent (eg volume or value of items to be purchased, period of
Contract etc). Additionally, when using a WALGA Preferred Supply Contract the Local
Government may negotiate with the highest rated supplier from the evaluation process. This
does not rule out the other suppliers until successful conclusion of negotiations via award of
Contract.
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The responsible Officer is expected to demonstrate due diligence seeking quotes and to
comply with any record keeping and audit requirements. Record keeping requirements
must be maintained in accordance with record keeping policies.

Public Tender

Inthe event that a Local Government elects to call a public Tender:
» Before Tenders are publicly invited, the Local Government must record the decision to
invite Tenders (which is to be recorded in the Tender Register} and must determine
in writing the criteria for deciding which tender should be accepted.

e  The Evaluation Panel must be established prior to the advertising of the Tender and
include a mix of skills and experience relevant to the nature of the purchase. For
Tenders with a total estimated value (ex GST} of between 540,000 and $99,999, the
Evaluation Panel must contain a minimum of two {2) members. For Tenders with a total
estimated value (ex GST) of $100,000 and above, the Evaluation Panel must contain a
minimum of three (3) members.

o A Tender Notice must be advertised in a State wide publication e.g. “The West
Australian” newspaper {Local Government Tenders section), preferably an a Wednesday
or Saturday.

e  The Tender must remain open for at least 14 days after the date the Tender is advertised.
Care must be taken to ensure that 14 full days are provided as a minimum.

»  The Tender Notice must include;

o A brief description of the goods or services required;
o [Information as to where and how Tenders may be submitted;
o The date and time after which Tenders cannot be submitted; and
o A contact person to supply more detailed information if required. Detailed
information mustinciude:
* Such information as the Local Government decides should be disclosed to
those interested in submitting a Tender response;
= Detailed specifications of the goods or services required;
® The criteria for deciding which Tender response should be accepted;
* Whether or not Tender responses can be submitted by facsimile or other
electronic means, and if so, how Tenders may so be submitted.

e Tenders must not be made available {counter, mail, internet, referral, or other means)
without a robust process to ensure the recording of details of all parties who acquire the
documentation. If clarifications, addendums or further communication are required prior
to the close of Tenders, all potential Tenderers must have equal access to this
information in order for the Local Government not to compromise its duty to be fair.

e If, after the Tender has been pubtlicly advertised, any changes, variations or adjustments
to the Tender document and/or the Conditions of Tender are required, the Local
Government may vary the initial information by taking reasonable steps to give each
person, who sought copies of the Tender doecuments, notice of the variation.

» A Tender response that is not received in full in the required format by the advertised
Tender Deadline must be rejected.

¢ No tenders are to be removed from the Tender Box or opened (read or evaluated) prior
to the Tender Deadline.

o  Tenders are to be opened in the presence of the Chief Executive Officer’s delegated
nominee and preferably at least one other Local Government Officer. The details of all
Tender responses received and opened must be recorded in the Tenders Register.
Tender responses are to be opened in accordance with the advertised time and place.
There is no obligation to disclose or record tendered prices at the Tender opening, and
price information should be regarded as commercial-in-confidence to the Local
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Government, Members of the public are entitled to be present.

*  The Tenderer’s offer form, price schedule and other appropriate pages from each Tender
shall be date stamped and initialled by at least two (2} Local Government Officers
present at the openingof Tender responses.

*  Wherethe Local Government has invited Tender responses and no compliant submissions
have been received; direct purchases can be arranged on the basis of the following:

o Asufficient number of quotations are obtained;

o The process follows the guidelines for seeking quotations;

o The specification for goods and/or services remains unchanged; and

o Purchasing is arranged within six {(6) months of the closing date of the lapsed Tender:
¢ Tender responses that have not been rejected must be assessed by the Local

Government by means of a written evaluation against the pre-determined criteria. The

Evaluation Panel must assess each Tender response that has not been rejected to

determine which response is most advantageous.

¢  If after the Tender has been publicly advertised and a successful Tenderer has been

chosen, and before the Local Government and Tenderer have entered into a contract, a
minor variation may be made by Local Government. A minor variation may not alter the
nature of the goods and/or services procured, nor may it materially alter the
specification or structure provided for by the initial Tender.
* Each Tenderer shall be notified of the outcome of the Tender following Council
resolution or appropriate delegated authority. Notification must include:
¢ The name of the successful Tenderer.
o Thetotal value of consideration of the winning offer.

The details and total value of consideration for the winning offer must be entered

into the Tenders Register at the conclusion of the Tender process.

For this procurement range, selection of Tenderer must be based on value for money (in
accordance with the definition stated within this Policy) and which Tender response would be
most advantageous to the Local Government.

To comply with the requirements of Regulation 18(4) of the Local Government (Functions and
General) Regulatians 1996, the Tender evaluation process must provide a written assessment
of the extent that each Tender evaluation process must provide a written assessment of the
extent that each Tender response satisfies the criteria which was set prior to advertising the
Tender. This should include an assessment of qualitative factors such as quality, stock
availability, accreditation, time for completion or defivery, warranty conditions, technology,
maintenance requirements, organisation’s capability, previous relevant experience,
environmental and social impacts, corporate social responsibility and any other relevant
factors as part of the assessment of the Tender response. The responsible
Officer is expected to demonstrate due diligence when conducting a public Tender and must
comply with any record keeping and audit requirements.

1.2 Tender and Quotation Exemptions

In the following instances, public tenders or quotation procedures are not required
(regardless of the value of expenditure):

(a) Anemergency situation as defined by the Local Government Act 1995;

(b} The purchase is under a contract of WALGA (Preferred Supplier Arrangements),
Department of Treasury and Finance (permitted Common Use Arrangements),
Regional Local Government, or another Local Government;

(¢} The purchase is under auction which has been authorised by Council:

(d) The contract is for petrol, oil, or other liquid or gas used for internal combustion
engines; or
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{e) Any of the other exclusions under Regulation 11 of the Local Government
{Functions and General) Regulations 1956 apply.

1.9 Regulatory Compliance Requirements

° Secle Source of Supply (Monopoly Suppliers

The procurement of goods and/or services available from only one private sector

source of supply, (i.e. manufacturer, supplier or agency) is permitted without the need

to call competitive quotations, provided that there must genuinely be only one source

of supply. Every endeavour to find alternative sources must be made. Written

confirmation of this must be kept on file for later audit.

Note: The application of provision "sole source of supply" should only occur in limited
cases and procurement experience indicates that generally more than one
supplier is able to provide the requirements.

Anti-Avoidance

The Shire of Wandering shall not enter into two or more contracts of a similar nature
for the purpose of splitting the value of the contracts to take the value of consideration
below the level of $100,000, thereby avoiding the need to publicly tender.

Tender Criteria

o The Shire of Wandering shall, before tenders are publicly invited, determine in
writing the criteria for deciding which tender should be accepted.

e An evaluation panel shall be established prior to the advertising of a tender and
include a mix of skills and experience relevant to the nature of the purchase.

@ For Requests with a total estimated {Excl GST) price of:

s Between 540,000 and $99,95% (Excl GST), the panel must contain a minimum of
two (2} members; and

¢ $100,000 and above (Excl GST), the panel must contain a minimum of three (3)
members.

e The relevant Manager is to make a recommendation to the Chief Executive
Officer for appointment of people to the evaluation panel to assess tenders
$100,000 and above {Excl GST).

Advertising Tenders

Tenders are to be advertised in a state wide publication e.g. “The West Australian”
newspaper, local Government Tenders’' section, preferably on a Wednesday or
Saturday.

The tender must remain open for at least fourteen (14) days after the date the
tender is advertised. Care must be taken to ensure that fourteen {14) full days are
provided as a minimum.
The notice must include:
{a) ahbrief description of the goods or services required;
{b) information as to where and how tenders may be submitted;
{c} thedate and time after which tenders cannot be submitted;
{d) particulars identifying a person from who more detailed information as to
tendering may be obtained;
{e} detailed information shall include:
{i) such information as the Shire of Wandering decides should be disclosed
to those interested in submitting a tender;
{if} detailed specifications of the goods or services required;
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{iiil} the criteria for deciding which tender should be accepted;

{iv) whether or not the Shire of Wandering has decided to submit a tender; and

{v)] whether or not tenders can be submitted by facsimile or other electronic
means, and if so, how tenders may so he submitted.

Issuing Tender Documentation

Tenders will not be made available {counter, mail, internet, referral, or other means)
without a robust process to ensure the recording of details of all parties who acquire the
documentation. This is essential if clarifications, addendums or further communication is
reqguired prior to the close of tenders; all potential tenderers rmust have equal access to
this information in order for the Local Government not to compromise its duty to be
fair.

Tender Deadline
A tender that is not received in full in the required format by the advertised Tender
Deadiine shall be rejected.

Opening of Tenders
No tenders are to he removed from the tender box, or opened (read or evaluated) prior
to the Tender Deadline.

Tenders are to be opened in the presence of a minimum of three {3) Shire Officers. The
details of all tenders received and opened shall be recorded in the Tenders Register.

Tenders are to be opened in accordance with the advertised time and place. There
is no obligation to disclose or record tendered prices at the tender opening, and price
information should be regarded as commercial-in-confidence to the Shire of
Wandering. Members of the publicare entitled to be present.

The Tenderer’s Offer form, Price Schedule and other appropriate pages from each
tender shall be date stamped and initialled by at least two (2) Shire of Wandering
Officers present at the opening of tenders.

No Tenders Received Where:
the Shire of Wandering has invited tenders, however no compliant submissions have been
received; direct purchases can be arranged on the basis of the following:
(ay asufficient number of quotations are obtained;
{b) the process follows the guidelines for seeking guotations between $40,000 &
599,999 (Excl GST) listed above;
{c) thespecification for goods and/or services remains unchanged;
{d) purchasing is arranged within six (6) months of the closing date of the lapsed
tender.

Tender Evaluation

Tenders that have not been rejected shall be assessed by the Shire of Wandering by
means of a written evaluation against the pre-determined criteria. The tender
evaluation panel shall assess each tender that has not been rejected to determine which
tender is most advantageous.

Addendum to Tender

If, after the tender has been publicly advertised, any changes, variations or adjustments
to the tender document and/or the conditions of tender are required, the Shire of
Wandering may vary the initial information by taking reasonable steps to give each

S dministration\Policies\Purchasing\SHIRE OF WANDERING - Purchasing Policy 2015.doc 7



person who has sought copies of the tender documenis notice of the variation.

Minor Variation

if, after the tender has been publicly advertised and a successful tenderer has been
chosen but before the Shire of Wandering and tenderer have entered into a Contract, a
minor variation may be made by the Shire of Wandering. A minor variation will not
alter the nature of the goods and/or services procured, nor will it materially alter the
specification or structure provided for by the initial tender.

Notification of Qutcome
Each tenderer shall be notified of the outcome of the tender following Council
resolution. Netification shall include:
{(a) The name of the successful tenderer;
{b) The total value of consideration of the winning offer.
The details and total value of consideration for the winning offer must also be
entered into the Tenders’ Register at the conclusion of the tender process.

2.0 Records Management
Records of all Tenders and Requests for Quotation must be retainedin compliance with the
State Records Act 2000 (WA) and the Shire of Wandering's internal Records Management
Policy.

All records associated with the Tender or Request for Quotation process must be
recorded and retained.

2.1.1 Tender Process and Requirements
For atender process, the following records must be recorded and retained:
» Tender documentation;
e Internal documentation;
s Evaluationdocumentation;
¢ Enquiry and response documentation;
e Approvaldocumentation;
s Notification and award documentation.

2.1.2 Request for Quotation Process and Requirements {Direct Purchasing) for
a Request for Quotation Process and Requirements {Direct Purchasing
the following records must  be recorded and retained:

¢ Quotation documentation;

s [nternal documentation;

o Approval documentation;

e Orderforms and requisitions.

8.1  Purchasing from WA Disability Enterprises

Pursuant to State Government policy, Local Governments are encouraged to consider the
option of purchasing goods and services from registered WA Disability Enterprises. This is
contingent on the provision of fair value and quality.

Apptication

Local Governments are encouraged to invite relevant WA Disability Enterprises to respond to

a Request for Quotation or Tender for goods or services. Determining the purchasing process

to be followed is based on the actual or expected value of each purchase by the Local
S:\Administration\Palicies\Purchasing\SHIRE OF WANDERING - Purchasing Policy 2015.doc 8



Government as outlined above in Section 5 {Purchasing Thresholds and Processes) of this
Policy. There are seven (7) Disability Enterprises registered in Western Australia. A complete
list of approved organisations is available from the following website: www.wade.org.au

S:\Administrationm\Policies\Purchasing\SHIRE OF WANDERING - Purchasing Palicy 2015.doc 9



SHIRE OF WANDERING

VERBAL & WRITTEN QUOTATION FORM

Procurement Description
Description of purchase/service

Job #, GL

Quotation and Evaluation

Selection Criteria (Note— at this level, it may be sufficient to just quote ‘value for money’)

The following suppliers were asked to quote as per Councii policy

Date Company/Contact Name/Contact Number Amount Quoted
$
$
$
$

The recommended quofe is from For an amount of §

Justification:

Signed Date / /

Coniract Award

Purchase Order issued. (Goods/minor services only) Purchase Order

or Number:

Letter of Appointment (Services) Acknowledged by Contractor & filed) or  Yes =
O

Letter of Engagement (Consultancy) (Acknowledged by Consultant & Yes

filed).

Is the Contraclor a focal business? Yes/No

Other

Signed Date / !

Approving Officer

S\Administration\Policies\Purchasing\SHIRE OF WANDERING - Purchasing Policy 2015.doc 10







- Staff and volunteers have an understanding of our Compliments and Complaint
Handling Policy and are available to assist residents, rate payers, visitors, volunteers
and Staff in providing feedback to the service.

« Compliments and complaints can be provided:

o inwriting by dropping a completed Compliments and Complaints Form in at
the Shire Office Reception.

o inperson, verbally to Reception Staff or by approaching a member of staif for
assistance. They can help you fill out a compliment and Complaints form.

o inwriting by email to reception@wandering.wa.gov.au
o by telephone on {08) 9384 1056
o inwriting by mail to CEQ, 22 Watts Street Wandering WA 6308.

- Complainants are encouraged to lodge their complaint in writing. This will assist with
understanding the nature of the complaint and ensure that the facts provided are
correct.

= The complaint is to be referred to the relevant staff member for registration on the
Complaints Tracker.

« Complainants have the right to ask us for an internal reconsideration of decisions we
have made in relation to their complaint.

«  Options for internal reconsideration of decisions and externai complaint resolution are
offered to any complainant who is not satisfied with the resolution of their complaint
within the service.

« Complainants have the right to seek assistance from the WA Ombudsman or the
Department of Local Government and Communities in raising a complaint.

- |f someone gives a verbal compliment or complaint, they should be encouraged to
complete a Compiiments and Complaints Form to facilitate the tracking of feedback by
the Shire. Alternately, staiff will use the form to record verbal feedback to facilitate
tracking by the Shire and inform ongoing improvement activities.

= Any staff member can be approached to provide compliments, to raise a concern or
make a complaint. Where a staff member is not empowered to handie or resolve
complaints on behalf of the Shire, the staff member will be able to refer the complaint
to other staff and/or act as an advocate for the complainant and assist with completing
forms for them.

«  Any complaints received by the Shire are registered on the Compliment and Complaint
Tracker, acknowledged, and investigated where required. Feedback on how the
complaint was managed and resolved is sent to the complainant once the complaint is
closed.

ACCOUNTABILITIES:
»  Staff are responsible for reporting compliments and complaints to their supervisor
before the end of their work day.

s Managers are responsible for the management of the compliments and complaints
process and informing the relevant staff member of any feedback received.

+  Managers are responsible for ensuring that compliments and complaints are entered
into the Compliments and Complainis Tracker to inform ongeing improvement activities
within the Shire.

+ The CEO and Councillors are responsible far analysing feedback trends for the
purposes of informing ongoing improvement activities within the Shire.

CONFIDENTIALITY:

Pclicy 02 Compliments and Complaints
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+  Allinformation regarding complaints will be kept confidential amongst the staff
concerned with its resolution,

+  Complaint documentation will be kept in a safe, locked place and accessible only to
staff handling the complaint.

«  Compliment and complaint information will be forwarded to the Council and
Management team as part of ongoing improvement activities within the Shire.

+  Statistics on all types of compliments and complaints will be recorded and used to
inform ongoing improvement activities within the Shire. For this purpose, compliment
and complaint information may be disseminated to management and other staff.
However, the identity of the complainant or persons named in the feedback will not be
disclosed.

ASSOCIATED DOCUMENTS:
s« FRMO02A1 Compliments and Complaints Register
» FRMO02.2 Feedback Form
« FRMO02.3 Acknowledgement of Compliment/ Complaint

Policy Number: W — Admin - 02
Previous Policy Number: N/A

Resolution Numbers:

Last Reviewed:

Next Reviewed: May 2016

Responsible Officer; Manager Finance & Administration
[Signature] [Print Name]
Signed Shire President

This Policy takes effect from the date of adoption by Council and shall
remain valid until it is amended or deleted.

Policy 02 Compliments and Complaints
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Shire of Wandering

Acknowledgement of Complaint FRM 02.3

To:
Address:
Date: KXXXXK

Dear XXXXX,

We have received a copy of your complaint relating to the following issue(s):
KXXHEKAAKX

We are sorry that you experienced dissatisfaction with our operations.

We are committed o delivering quality operations and services and we can assure you that
your feedback will be taken on board and ensure that due consideration is given to this issue
in future planning of works such as these. We plan to review what has happened in this
instance, why it happened and what we can do to prevent it from happening again.

| will ensure that your complaint is registered in our compliments and complaints register
which is reviewed by our coordination team monthly and measures are taken to prevent
incidents occurring again. The matter will alsc he forwarded to our CouncHlors for their
information. Thank you again for bringing it directly to our attention. My sincere apologies
again for your inconvenience.

If you have any further concerns or would like to discuss any of these matters, please contact
me on phone: 9884 1056,

Yours sincerely,

Amanda O'Halloran
CEOQ Shire of Wandering






4.3

e land identified
e High priority for Wandering Shire Council
« Funding priority for 16/17 Financial Year

Shire of Cuballing
« Land identified

« High pricrity for Cuballing Shire Council
e Funding priority for 16/17 Financial Year

Shire and Town of Narrogin

¢ Aged Housing to date largely supplied through Narrogin Cottage Homes

e Although there is no immediate need for Housing in Narrogin, it has been identified
as a future need and some potential land has been identified

e The Town supports the Alliance as the key service hub for the Sub-Region.

 Current and future service providers based in the town and their model/s of care
delivery will be integral to the success of the Alliance and the ability to enable older
residents to remain in their community of choice for as long as possible

e All the Alliance members recognise that Narrogin is and will be the sub-regions key
service cenfre providing higher level health and aged care services.

Shire of Corrigin (as provided by Mark Hook)

« Corrigin currently have an application for WRGS funding for the development of
additional aged housing.

» Regardless of the outcome of funding application, the Shire are keen to be involved
in the housing alliance.

IDENTIFYING THE CONCEPT

Each of the Local Governmenis agreed that a ‘cluster’ style housing modet wouid be most
appropriate.

Housing would need to be built to both Universal and Dementia design principles.
Contemporary design including a minimum of 2 bedrooms, a small alfresco/outdoor area
and the utilisation of modern technologies would be integral to the design principles.

The location of housing would be within easy pedestrian access to the towns key
services/shopping precinct

The delivery of Home Care services and where/how this will be delivered will need {o form
an integral part of the planning.

Overview of steps to creating a Housing Alliance — Lauren Clarke

ESTABLISHING APPROPRIATE PROJECT MANAGEMENT

Lauren Clarke highlighted the need for the Alliance to nominate a Project Manager to the
Project (similar to the role of Shire of Williams for 4WDL). The Project Manager would likely
be responsible for the following tasks;

o Qverall Project Planning and Coordination
Management of a dedicated bank account for the sole purpose of the Project
Reviewing and balancing the collective project budget
Financial record keeping for the purposes of reporting as required
Completion of all progress, annual and financial reports on behalf of the
Alliance
Financial acquittals and auditing as required

0O 0COC

O



3.

o Processing financial claims from partner organisations in the Alliance.
The Project Alliance would alse need to identify the responsibiliies of all partners and
establish MOU.

IDENTIFYING THE HOCUSING NEEDS [N THE SUB-REGION

Town of Narrogin with the Shire of Narrogin and Shire of Wickepin have put in an
application to the Department of Local Government and Communities for funding to develop
an age friendly community plan.

It was suggested that as part of the analysis required, the housing needs of the sub-region
would be undertaken.

The Alliance agreed that it would be beneficial for the Shires of Wandering, Carrigin and
Cuballing to contribute to the cost of the analysis to gain a good understanding of the
Housing Needs of the sub-region.

ESTABLISHING A GOVERNANCE PROCESS

It was agreed monthly Meetings would be held to ensure progression of key actions.

CECQC's to appoint a Council representative to attend each of the Alliance Meetings

Lauren Clarke indicated that Heidi Cowcher {Shire of Williams) had offered to provide the
Alliance with an overview of the 4WDL experience

It was agreed that it would be beneficial to the Alliance to have Heidi Cowcher present at
the next meeting.

4.4 Next Steps/Key Actions

Lauren Clarke to speak to Heidi Cowcher about presenting at next meeting and arrange
date and venue

Alliance CECs to nominate and appoint Project Manager

Steve Martin to provide update to Hon. Terry Waldron MLA

Lauren Clarke to obtain information on R4R Funding Opportunities

Shires of Wandering, Corrigin and Cuballing to set aside funding {max $3000 for Housing
Needs analysis)

NEXT MEETING

Date:
Time:

Location:



MINUTES OF THE BUSH FIRE ADVISORY MEETING HELD 9 APRIL 2015 Attachment 5

Minutes of the Bush Fire Advisory Meeting held at the

Shire of Wandering Council Chambers
on Wednesday 9 April 2015

1. DECLARATION OF OPENING & ANNOUNCEMENT OF VISITORS
Amanda O'Halloran, CEO welcomed all present and declared the meeting open at 7:35pm.

2. RECORD OF ATTENDANCE, APOLOGIES & LEAVE OF ABSENCE

Present: Melvin Schorer, Peter Monk, Tim Hardie, Graeme Kerr, Graeme Parsons,
Brendan Whitely, Dean Warburton, Bruce Dowsett, Paul Blechynden {FESA)

Guests: Paul Blechynden (FESA)
Apclogies: Bruce Penny, Andrew Carstairs
3. ELECTION OF CHAIRMAN

Nominations are required for the position of Chairman of the Committee.

Cr Graeme Kerr nominated by Graeme Parsons and Seconded by Melvin Schorer.

Cr Graeme Kerr accepted the nominated and chaired the meeting.

4, CONFIRMATION OF MINUTES

41 Bush Fire Advisory Committee Meeting — 9 April 2014
Minutes from the previous meeting have been circulated to the Brigade Secretaries.

Moved Peter Monk, seconded Tim Hardie that the minutes of the Bush Fire Advisory Committee meeting
held on 9 April 2014 be confirmed as a true and correct record,
Carried

There were no matters arising for discussion from the previous minutes.

5. REPORTS

5.1 Chief Bush Fire Control Officer

Fire Contro] Officers & Volunteers
Peter Monk thanked all fire control officers and volunteers for their efforts throughout the year, most especially the
Christmas Day fire — great support was received.

Fire Incident Report
Had a reasonably busy year with 14 fires throughout the year.



7.2.1

7.2.11

7.21.2

7.21.3

7214

Appointment of Fire Control Officers

Chief Fire Control Officer
An appointment for the 2015/16 fire season is required.

Moved Graeme Parsons, seconded Melvin Schorer that Council be requested to appoint Peter Monk as
Chief Bush Fire Control Officer for the 2015/16 fire season.
Carried

Deputy Chief Fire Controi Officer
An appointment for the 2015/16 fire season is required,

Moved Tim Hardie, seconded Peter Monk that Council be requested to appoint Melvin Schorer as Deputy
Chief Bush Fire Control Officer for the 2015/16 fire season.
Carried

Vehicle Movement Ban Officers (Fire Weather Officers)

Appointments for the 2015/16 fire season are required.

Moved Dean Warburton, seconded Melvin Schorer that Council be requested to appoint Peter Monk,
Graeme Parsons and Tim Treasure as the Chief Fire Weather Officers with Bruce Dowsett, Greg Parsons
and Amanda O’Halloran as their deputies for the 2015/16 fire season,

Carried

Clover Burning Permit Qfficers
Appointments for the 2015/16 fire season are required.

Moved Bruce Dowsett, seconded Graeme Parsons that Council be requested to appoint Peter Monk and
Anthony Turton as Clover Burning Permit Officers for the 2015/16 fire season.
Carried




7215

Fire Control Officers
Appointmenis for the 2015/16 fire season are required.

Moved Peter Monk, seconded Brendon Whitely that Council be requested to appoint the following as
Fire Conirol Officers Dual Fire Control Officers the 2015/16 fire season.

Hastingas

GR Parsons

GH Parsons

C Ferguson

R Bostock

A Turton

Wandering
T Hardie

T Treasure
G White
S Watts
BG Hardie

Codjatotine
P Monk

M Schorer
D Warburton
B Penny

Wandering Town
B Whitely

Dual Appointments
Brookton - GR Parsons
Brookton - P Monk
Pingelly - R Bostock
Pingelly ~ P Monk
Cuballing - B Penny
Cuballing - P Monk
Boddington — T Hardie
Boddington — P Monk
Williams — T Hardie
Williams — P Monk

Carried

7.2.2 Fire Break Order

There was general discussion regarding the Fire Control Notice for the 2015/16 and it was nofed that there was
no need to make any significant changes 1o the Fire Control Notice that was disfributed for the 2014/15 season.
It was however nofed that a reminder does need to go out just before the season with a further request to
consider a fridge magnet.

The Committee AGREED for Council to adopt the 2014/15 Fire Contro! Notice Order as required.




7.3

7.3.1

732

7.3.3

734

7.3

10.

BRIGADE REPORTS

WANDERING VOLUNTEER BUSH FIRE BRIGADE
Please refer to the attached minutes supplied by the brigade from their 2015 Annual General Meeiing held an
Thursday 26 March 2015, Combined Meeting with Wandering Town Brigade.

WANDERING TOWN VOLUNTEER BUSH FIRE BRIGADE
Please refer to the attached minutes supplied by the brigade from their 2015 Annual General Meefing held on
Thursday 26 March 2015,

CODJATOTINE VOLUNTEER BUSH FIRE BRIGADE

Please refer to the attached minutes supplied by the brigade from their 2015 Annuat General Meeting. Peter and
Melvin requested answers to the letter sent fo the CEQ on the 1 April 2014. The Key Issues are Kelly Road,
Easter Break Burning and approval to burn Pumphreys and Codjatotine reserves — Amanda fo chase up and
get hack to Melvin and Peter at earliest convenience.

HASTINGS VOLUNTEER BUSH FIRE BRIGADE
Minutes of the Meeting not forwarded at time of meeting. Graeme gave a quick over view — meeting was held on
the 24 March 2015 - 10 attended.

FESA AREA MANAGER'S REPORT

Paul Blechynden —~ DFES Area Officer
Paul introduced himself and explained the changes to support from Narrogin, Paul’s role is a new
role and Paul is new to DEFES and the role.

Paul Briefed the meeting on the following issues ~
»  WAYERN RADIO’s - review of allocation to Shires
= Debrief on the Boddington Fire — occurred this week and all feedback will be circulated. Concerns
raised have been clearly identified and {abled. These will be circulated. The table will be an
appropriate tool that will support the monitoring of outcomes required.
s  SEMC - a review will be undertaken by the State Commiitee.

MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Nil

NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING

Nil

GENERAL BUSINESS

Issues with new Fire truck
Concerns raised by Brigades regarding the Direct Drive and feel it is more designed for stationary fires, further
concerns raised included the noise it makes and the petrol pump.

Andrew Carstairs is doing an email fo Ross McDougall regarding safety issues, Paul stated that it would be
helpful to back up email to include comparisons of Yearling truck utilised during Boddington Fire.

Paul stated that he would look into gefting the {ruck reviewed in Perth or arrange to have someone come out and
have a look at it.



Paul discussed Pathways Program

o DFES have designed a clearer pathway and training structure for volunteers, they can opt in or out.
« Anextensive review of documents needs fo be undertaken {o check the status of records.
¢ Paul advised that there is a mechanism for recognising prior learning and that Council will need to
support brigades to undertake the process.
« Amanda to review process and devise a strategy.
« A thorough check of the training documents is required to check for any gaps between what DFES has
on record and what may actually be the case.

Requirement to have beacons on all vehicles
» The Town Brigade requested that the Committee endorse the requirement for all vehicles en the fire
ground to have a working beacon displayed.

All members were in agreement - carried

Concerns raised over use of Drum Fires in Caravan and Camping areas.
e |t was raised that apparently there are designated areas where there is approval to use a drum fire,
during the fire season. Members questioned legalities of this,
e Peter Monk stated that in a number of Caravan and Camping publications Pymphreys Bridge is
nominated as such a site.
» Recommendation to install signs indicating no fires during fire season
s CEO to review and have strategy prior to Fire Season

Graeme Parsons questioned right to back burn at fires?
e Graeme raised concerns that back burning practices where no longer being supported?
» Paul stated that it is a valid tool and if supported by Fire Ground Control then appropriate to use it.
» Legislation supports its use and as long as appropriate channels of command have authorised then it's a
supported activity,
» There were issues at the Boddington Fire that prevented its use —
= Approvals took too long
»  Opportunity had passed by fime approval was received
= Opportunity wasn't clear in ali circumstances

Issue of insurance for Dual Fire Control Officers was raised
» A guestion was raised about insurance for Dual Officers and if we need to insure them for decieions etc in
other shires.
» CEO to investigate and report back.

Applications for Capital Equipment
» Peter Monk raised need for a fast attack vehicle — Paul will help with application and business case.
» Decisions are made regarding these items in August.

Fire Infringement Notices
No infringements were issued this financial year,

Current Fire Ban
» Discussion was had regarding recent rain and reduction in fire risk decision {o fift current fire ban.
» Commitiee was unsure of legalities of this, but proceeded to authorise the Shire to adverfise the lifting of
The Ban effective the 10 April 2015,



Request from Members for CEO to follow up issues requested at last meeting
+ Buming of Council reserves and authorisation for Brigades to proceed with fuel reduction burns.
« ltemisation of funding and allocafions to Brigades
» CEO to follow up and report back ASAP

1. MEETING CLOSURE

There being no further business the Chairman closed the meeting at 2:28pm.

Tabled hefore the Ordinary Council Meeting on 21 May 2015.

CR GG KERR, Chairman
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Proposed HALL Residence

Lot 21
MELLOWS ROAD,
WANDERING.
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Shire of Wandering
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30 April 2015

1. SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies which have been adopted in the preparation of this statement of
financial activity are:

(a) Basis of Accounting
This statement is a special purpose financial report, prepared in accordance with applicable Australian
Australian Accounting Standards, other mandatory professional reporting requirements and the Local
Government Act 1995 (as amended) and accompanying regulations (as amended}.

All Funds through which the Council controls resources to carry on its functions have been included in this
statement.

In the process of reporting on the local government as a single unit, all transactions and balances
between those funds (for example, loans and transfers between Funds) have been eliminated.

All monies held in the Trust Fund are excluded from the statement, but a separate statement of those
maonies appears at Note 11.

(c) Rounding Off Figures
Al figures shown in this statement are rounded to the nearest dollar.

(d) Rates, Grants, Donations and Other Contributions
Rates, grants, donations and other contributions are recognised as revenues when the local government
obtains control over the assets comprising the contributions. Control over assets acquired from rates is
obtained at the commencement of the rating period or, where earlier, upon receipt of the rates.

(e) Goodsand Services Tax
In accordance with recommended practice, revenues, expenses and assets capitalised are stated net
of any GST recoverable. Receivables and payables are stated inclusive of applicable GST.

(0 Cash and Cash Equivalents
Cash and cash equivalents comprise cash at bank and in hand and short-term deposits that are readily
convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

For the purposes of the Cash Flow Statement, cash and cash equivalents consist of cash and cash
equivalents as defined above, net of outstanding bank overdrafts. Bank overdrafts are included as
short-term borrowings in current labilities.

(g) Trade and Other Receivables
Trade receivables, which generally have 30 - 90 day terms, are recognised initially at fair value and
subsequently measured at amortised cost using the effective interest rate method, less any aliowance for
uncollectible amounts.

Collectability of trade receivables is reviewed on an ongoing basis. Debts that are known to be uncollectible
Shire of Wandering
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30 April 2015
1. SIGNIFICANT ACCOUNTING POLICIES {Continued}
(h) Inventories

General

Inventories are valued at the lower of cost and net realisable value. Net realisable value is the estimated
selling price in the ordinary course of business less the estimated costs of completion and the estimated

costs of necessary to make the sale.

Inventories held from trading are classified as current even if not expected to be reaised in the next 12
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months.

Land Held for Resale

Land purchased for development and/or resaie is valued at the lower of the cost and net realisable value.
Cost includes the cost of acquisition, development and interest incurred on the financing of that land during
its development. Interest and holding charges incurred after development is complete are recognised as
expenses.

Revenue arising from the sale of property is recognised in the operating statmement as at the time of
signing a binding contract of sale.

Land held for resale is classified as current except where it is held as non-current based on Council's
intentions to release for sale.

Fixed Assets

All assets are initially recognised at cost. Costis determined as the fair value of the assets given as
consideration plus costs incidental to the acquisition. For assets acquired at no cost or for nominal
consideration, costis determined as fair value at the date of acquisition. The cost of non-current assets
constructed by the locla government includes the cost of ali materials used in the construction, direct
labour on the project and an appropriate proportion of variable and fixed overhead.

Certain asset classes may be revalued on a regular basis such that the carrying values are not materially
different from fair value. Assets carried at fair value are to be revalued with sufficient regularity to ensure
the carrying amount does not differ materially from that determined using fair value at reporting date.

Depreciation of Non-Current Assets

All non-current assets having a limited useful life are systematically depreciated over their useful
lives in a manner which reflects the consumption of the future economic benefits embodied in
those assets.

Depreciation is recognised on a straight-line basis, using rates which are reviewed each reperting
period. Major depreciation rates and periods are:

Buildings 2%

Furniture and Equipment 10-25%
Plant and Equipment 15-25%
Motor Vehicles 25%

Roads - Aggregate 25 years
Roads - Unsealed - Gravel 35 years
Drains and Sewers 75 years
Airfield - Runways 12 years

Shire of Wandering

NOTES TQ THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30 April 2015

. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Trade and Other Payables

Trade and other payables are carried at amortised cost. They represent liabilities for goods and services
provided to the local government prior to the end of the financial year that are unpaid and arise when the
Shire becomes obliged to make future payments in respect of the purchase of these goods and

services. The amounts are unsecured and are usually paid within 30 days of recognition.

Empleyee Benefits
The provisions for employee benefits relates to aniounts expected to be paid for long service leave,
annual leave, wages and salaries and are calculated as follows:

Wages, Salaries, Annual Leave and Long Service Leave (Short-term Benefits)

The provision for employees’ benefits to wages, salaries, annual leave and long service leave expected to
be settled within 12 months represents the amount the Shire has a present obligation to

pay resulting from employees services provided to balance date. The provision has been calculated at
nominal amounts based on remuneration rates the Shire expects to pay and includes related on-costs,

Page 5 of 24



(if] Annual Leave and Long Service Leave (Long-term Benefits)

(m)

(n)

(0)

{m

The liability for long service leave is recognised in the provision for employee benefits and measured as the
present value of expected future payments to be made in respect of services provided by employees up to
the reporting date using the project unit credit method. Consideration is given to expected future wage
and salary levels, expereience of employee departures and periods of service. Expected future payments
are discounted using market yields at the reporting date an national government bonds with terms to
maturity and currency that match as closely as possible, the estimated future cash outflows. Where the
Shire does not have the unconditional right to defer settlement beyond 12 months, the lability is
recognised as a current liability.

Interest-bearing Loans and Borrowings
All loans and borrowings are initially recognised at the fair value of the consideration received less
directly attributable transaction costs.

After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortised
cost using the effective interest method. Fees paid on the establishment of loan facilities that are
yield related are included as part of the carrying amount of the loans and borrowings.

Borrowings are classified as current liabilities unless the Council has an unconditional right to defer
settlement of the liability for at least 12 months after the halance sheet date.

Borrowing Costs

Borrowing costs are recognised as an expense when incurred except where they are directly attributable
to the acquisition, construction or production of a qualifying asset. Where this is the case, they are
capitalised as part of the cost of the particular asset.

Provisions

Provisions are recognised when: The concil has a present legal or constructive obligation as a result of
past events; it is more likely than not that an outflow of resources will be required to settle the ohligation;
and the amount has been reliably estimated. Provisions are not recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement
is determined by considering the class of obligations as a whole. A provision is recognised even if the
likelihood of an outflow with respect to any one of item included in the same class of obligatios may be

small.

Current and Non-Current Classification

In the determination of whether an asset or liability is current or non-current, consideration is given to the
time when each asset or liability is expected to be settled. The asset or liability is classified as current

if it is expected to be settled within the next 12 months, being the Council's operational cycle. In the

case of liabilities where Council does not have the unconditional right to defer settiement beyond 12 months,
such as vested long service leave, the liability is classified as current even if not expected to be settled

within the next 12 months. Inventories held for trading are classifed as current even if not expected to be
realised in the next 12 months except for land held for resale where itis held as non current based on
Council’s intentions to release for sale,

Shire of Wandering
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30 April 2015

SIGNIFICANT ACCOUNTING POLICIES (Continued)

Nature or Type Classifications

Rates

All rates levied under the Local Government Act 1995. Includes general, differential, specific area
rates, minimum rates, interim rates, back rates, ex-gratia rates, less discounts offered. Exclude

administration fees, interest on instalments, interest on arrears, service charges and sewerage rates.

Operating Grants, Subsidies and Contributions
Refer to all amounts received as grants, subsidies and contributions that are not non-operating grants.
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Non-Operating Grants, Subsidies and Contributions

Amounts received specifically for the acquisition, construction of new or the upgrading of non-current
assets paid to a local government, irrespective of whether these amounts are received as capital grants,
subsidies, contributions or donations.

Profit on Asset Disposal
Profit on the disposal of assets including gains on the disposa! of long term investments.
Losses are disclosed under the expenditure classifications.

Fees and Charges

Revenues (other than service charges} from the use of facilities and charges made for local government
services, sewerage rates, rentals, hire charges, fee for service, photocopying charges, licences, sale

of goods or information, fines, penalties and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property, fines and penalties, other fees and charges.

Service Charges
Service charges imposed under Division 6 of Part 6 of the Local Government Act 1995. Regulation 54
of the Local Government {Financial Management) Regulations 1996 identifies these as television

and radio broadcasting, underground electricity, neighbourhood surveillance services and water. Exclude

rubbish removal charges. Interest and other items of a similar nature received from bank and investment
accounts, interest on rate instalments, interest on rate arrears and interest on debtors.

Interest Earnings
Interest and other items of a similar nature received from bank and investment accounts, interest on rate
instalments, interest on rate arrears and interest on debtors.

Other Revenue / Income
Other revenue, which can not be classified under the above headings, includes dividends, discounts,
rebates etc.

Employee Costs

All costs associated with the employment of persons such as salaries, wages, allowances, benefits such
as vehicle and housing, superannuation, employment expenses, removal expenses, refocation expenses,
worker's compensation insurance, training costs, conferences, safety expenses, medical examinations,
fringe benefit tax, etc.

Materials and Contracts

All expenditures on materials, supplies and contracts not classified under other headings, These include
supply of goods and materials, legal expenses, consultancy, maintenance agreements, communication
expenses, advertising expenses, membership, periodicals, publications, hire expenses, rental, leases,
postage and freight etc. Local governments may wish to disclose more detail such as contract services,
consultancy, information technology, rental or lease expenditures.

Utilities (Gas, Electricity, Water, etc.)

Expenditures made to the respective agencies for the provision of power, gas or water. Exclude
expenditures incurred for the reinstatement of roadwork on behalf of these agencies.

Shire of Wandering
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30 April 2015
SIGNIFICANT ACCOUNTING POLICIES {Continued)
Nature or Type Classifications (Continued)
Insurance
All insurance other than worker's compensation and health benefit insurance included as a cost of

employment.

Loss on asset disposal
Loss on the disposal of fixed assets.
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Depreciation on non-current assets
Depreciation expense raised on all ciasses of assets.

Interest expenses
Interest and other costs of finance paid, including costs of finance for loan debentures, overdraft
accommodation and refinancing expenses.

Other expenditure
Statutory fees, taxes, provision for bad debts, member's fees or levies including WA Fire Brigade
Levy and State taxes. Donations and subsidies made to community groups.

Statement of Objectives

In order to discharge its responsibilities to the community, the Council has developed a set of
operational and financial objectives. These objectives have been established both on an overall
basis and for each of its broad activities/programs.

Council operations as disclosed in this statement encompass the foliowing service orientated
activities/programs:

GOVERNANCE

Details of expenses related to Councils eight councillors, who normally meet the third Wednesday of each
month, make policy decisions, review Councils operations, plan for current and future service provision
requirements and undertake necessary appropriate training and attend conferences.

GENERAL PURPOSE FUNDING
Rates - the amount raised is determined by Councils budget “shortfall” that is known income and
desired expenditure.

General purpose grants - are the grant amounts paid to the shire from Federal Government funding as
determined by and via the Western Australian Local Government Grants Commission.

Interest - interest earned on monies invested or deposited by Council.
LAW, ORDER, PUBLIC SAFETY
Supervision of by-laws, fire prevention and animal control.

Requirements that Council carries out by statute,

HEALTH
Food quality control, immunisation, contributions to medical, health and operation of the child health clinic.

Council is a member of a group health scheme North Eastern Wheatbelt Health Scheme. Monitors
food quality and caters for health requirements for the broader community.

Shire of Wandering
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30 April 2015
SIGNIFICANT ACCOUNTING POLICIES (Continued)
STATEMENT OF OBJECTIVE (Continued)
EDUCATION AND WELFARE
Assists in the provision of the Home and Community Care services, Seniors and Pensioner

requirements.

HOUSING
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Provides and maintains housing rented to staff and non-staff. Council is a major landlord, providing
accommodation for aged, pensioner, single, married and Government Employees.

COMMUNITY AMENITIES

Operation and control of cemeteries, public conveniences and sanitation service. Provides public amenities.
Owns and operates the town site deep sewerage service. Controis and maintains one rubbish disposal

site.

RECREATION AND CULTURE
Maintenance of hall, the aquatic centre, library and various reserves.

TRANSPORT

Construction and maintenance of roads, footpaths, drainage works and cleaning of streets.

Provision of infrastructure necessary to ensure adequate transport, communication, freight, social access
routes and environmental enhancement within the shire.

ECONOMIC SERVICES
Tourism, pest control, building controls and natural resource management. Tourism facilities, information
and directional signs. Weed and pest control services. Necessary building control services.

OTHER PROPERTY & SERVICES

Private works carried out by councii and indirect cost allocation pools.

Public Works Overheads, plant operation and administrative costs are allocated to the various functions,
works and services provided by Council.
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Trust Bank Reconciliation 30 April 2015

Balance as per Bank Statements $11,332.93
Bank Interest -56.98
Outstanding Deposits -$500.00
Unpresented Cheque $400.00
Total as per Bank Statements $11,225,95
Balance as per GL $11,225.95
Total as per General Ledger $11,225.95

Difference $0.00

Firance Officer

= N

-

Manager Finance & Administration



Unpresented Cheques

Bond Administrator - B.Hunt $200.00
Lions Club of Wandering-Refund of Hall Hire Bond CHQ # 18 $200.00

Total $400.00



Outstanding Deposits

Band - Denise Clarke 5200
Bond Nichola Kelliher $300

Total $500.00



Investment Bank Reconciliation 30 April 2015

Balance as per Bank Statements

Total as per Bank Statement

Bafance as per GL

Total As per General Leadger

Difference

Finance Officer

367439.93

$367,439.93

367439.93

367439.93|

$0.00

Manager Finance & Administration



1A301020 - Municipal Investment Account GEN (14/15)

Date Code Description IE Debit
BFWD
30.04.2015 Interest Received for the month of Aprit 2015 00 512.69



Bank Reconciliation 30/04/2015

Batance as per Bank Statement $93,919.58
Add Qutstanding Deposits $5,838.07
Less unpresented Cheques -$18,488.36
Total as per Bank Statement $81,270.29
Batance as per GL $82,453.22
Debit Appearing in the GL -5882.93
Bond to be transferred to Trust -$300.00
Total As per General Leadger $81,270.29

Differences $0.00

Finance Officer Manager of Finance & Administration






Unpresented Cheques

Super Payment PPE 08/04/2015 6344.10
Super Payment PPE 22/04/2015 5728.92
Rates refund Cheque no 13760 832.15
Electricity bill payment 47.65
Licensing Collections 29/4/2015 674.90
Licensing Collections 30/4/2015 128.70
Telstra Tims Messaging for the month of March 2015 501.15
Australia Post - Western Processing Daily Takings 29/04/2015 344.77
Australia Post - Western Processing Dally Takings 30/04/2015 57.00
Austratia Post - Western Processing Daily Takings 01/05/2015 160.83
Austratia Post - Western Processing Daily Takings 02/05/2015 215.58
Add Outstanding Deposits 1504.93
Telstra 1947.68

Total 18488.36








































EFT1525

EFT1526

EFT1527

EFT1528

EFT1530

EFT1531

EFT1532

EFT1533

EFT1534

EFT1535

EFT1536

EFT1537

EFT1538

EFT1539

EFT1540

EFT1541

EFT1542

EFT1543

EFT1544

EFT1545

EFT1546

EFT1547

EFT1548

EFT1549

17/04/2015

17/04/2015

20/04/2015

21/04/2015

24/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

29/04/2015

1/3 Share Accommodation for AWA CRC AGM - M Treasure

Great Southern Fuels 36,399.81
BP 10 PFM Diesel

Startrack Express 125.07
Freight costs for plant parts - PEX1 - Volvo Excavator

Wandering Annual Fair 2,497.00

Reimbursement of Costs for 2015 Wandering Annual Fair - Central Axemen's
Association - Exhibition Log Chop/Balloon Artistry/Squiggles & Giggles Face
Painting/Department of Racing, Gaming & Liquor - Occasional Liquor Application
and Lottery/Raffie - September 13th 2014

Australian Taxation Office 4,388.00
BAS 31/03/2015 - PAYG Withholding

Stripey's Services 420.00
Wandering Main Public Toitets 09/04/2015 to 22/04/2015

Shire of Wagin 2,795.12
Recoup of EHO costs to 25/03/2015

Best Office Systems 459.47

CPC Black Unit Copy 7119 units @ 1.3922¢ plus CPC Colour Copy Unit 151418
units @ 16.7063c

Avon Waste 1,948.92
73 x Dom Rubbish x & Weeks, 73 x Recycling, Bulk Recycling March 2015

The Workwear Group 149.65
Uniform for Tricia Brown

Gilbarco Australia Pty Ltd 1,440.47
General Service Labour - Contract Hours - Repair card reader HCR2

ENZED Fremantle 163.90
Supply of Hose 16/03/2015 - PG2 Grader

Butler Settineri 1,210.00

Fees relatiing to grant aquittals: National Building Program, Country LG Fund -
Rnd 4 and 5

JR & A Hersey Pty Ltd 935.00
Supply of 100 x Guide Posts

Jason Signmakers 1,331.00
Supply of eyewash/shower unit for Depot

Quickfit Windscreens & Narrogin Glass 1,070.96
Reglaze Window with 6mm Clear Laminated Safety Glass & Scotchtint - CRC

Mcleods Barristers & Solicitors 2,401.48
M.Conway - Lot 99 Echidna Close - Unlawful Structures

LGIS Risk Management 1,364.00
Regional Risk Co-Ordinator Program Jan to Jun 15

Work Clobber 2,656.85
Various ltems Clothing Order - Outside Employees

Narrogin Quarry Qperations 3,865.36
Aggregate - 300MM

Greenacres Turf Group 983.95
121 Sgm Winter Green Instant Lawn - Humes Way

Rob Curtis 828.00

Managing Waste Transfer Station - 19/20 April - 18hrs & 26/27 April - 18hrs - Total
36 hours

Ashley Blyth Tree Lopping £50.00
Grinding of large stump including travel - 19 Humes Way

Phil Watts Bulldozing 15,455.00
5000 Cubic Metres Gravel, York/Williams Road, Road reconstruction

Perthwaste Green Recycling 153.56

Commerical Waste Disposal - Per Tonne x 2 Tonne



EFT1550

EFT1551

EFT1552

EFT1553

13785

13786

13787

13788

13789

13790

13791

13792

13793

13794

13795

13796

13797

13798

13799

13800

DD1494.1

DD1494,2

DD1494.3

DD1494.4

DD1494.5

DD1494.6

DD1494.7

29/04/2015

30/04/2015

30/04/2015

30/04/2015

01/04/2015

08/04/2015

10/04/2015

10/04/2015

14/04/2015

15/04/2015

16/04/2015

17/04/2015

17/04/2015

17/04/2015

17/104/2015

21/04/2015

22/04/2015

23/04/2015

30/04/2015

30/04/2015

08/04/2015

08/04/2015

08/04/2015

08/04/2015

08/04/2015

08/04/2015

08/04/2015

Snap Osborne Park
Tip Pass Printing - Waste Transfer Station
Boddington Tyre Service
1 x Multi Wheel Roller Tyre - Replace Tube
Major Motors Pty Ltd
Isuzu Truck - PT1 - Windscreen Glass
Shire of Wandering Staff Social Club
Payroll deductions
Australia Post - Western Processing
Daily Takings 31/03/2015
Australia Post - Western Processing
Daily Takings 02/04/2015
Australia Post - Western Processing
Daily Takings 08/04/2015
Australia Post - Western Processing
Daily Takings 09/04/2015
Australia Post - Western Processing
Daily Takings 13/04/2015
Australia Post - Western Processing
Daily Takings 14/04/2015
Australia Post - Western Processing
Daily Takings 15/04/2015
Australia Post - Western Processing
Daily Takings 16/04/2015
City Of Swan
Long Service Leave Liability - Gillian Davies
Synergy
Street Lighting 25 Jan 15 to 24 Feb 2015
Water Corporation
Standpipe Usage Down Street 26/2/15 to 25/3/15
Australia Post - Western Processing
Daily Takings 20/04/2015
Australia Post - Western Processing
Daily Takings 21/04/2015
Austraiia Post - Western Processing
Daily Takings 22/04/2015
Australia Post - Western Processing
Daily Takings 29/04/2015
Telstra
Tims Messaging for the month of March 2015
WA SUPER Plan
Payroll deductions
& T Brown Family Super Fund
Payroll deductions
Hostplus
Superannuation contributions
Superwrap Personal Super Plan (annette Hardie)
Superannuation contributions
Rod Evenis Superannuation Fund Pty Ltd
Payroll deductions
AMP Super (C.T. Whitmore)
Superannuation contributions
1 & T Brown Family Super Fund

475.99

77.00

181.71

60.00

96.59

218.00

127.00

532.21

73.00

119.25

211.00

142.20

1,696.20

1,435.90

1,881.33

32.85

420.85

1,647.50

344.77

50115

4,800.13

114.76

190.46

55.97

753.85

96.13

332.80
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