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1. ADMINISTRATION

1.1 Amendment Record

Amendments to the Plan should be recorded. The following table shows an example of an
amendment record.

Amend Date Details of Amendment

April 2017 Shires Of Pingelly & Wandering Plan 2017
2 April 2022 Complete review and redevelop 2022 LRW
3 May 2022 Updated reviewed detail for Council 24/05/2022 BJG
Approval
4
5
6
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1.2 Endorsement — Shire of Wandering Local Recovery 15/én

WANDERING

RITATAS StapLn 0t © €50

The Local Recovery Plan (LRP) has been developed in accordance with Section 41(4) of the
Emergency Management Act 2005 (WA) (the Act) and forms part of the Emergency Management

Plans and Arrangements for the Shire of Wandering (the Shire).

The Shire's Local Emergency Management Committee (LEMC) endorsed the LRP.

7
L
Chair: ~ “ A 7 Date:

[ 7- 6- 2032

Shire of dering LEMC

Mr lan Turton — Shire President

Date:

/6 - 6 - 2022 .

GJ.

Shire of Wandering

Endorsed by Council

/7’ é" IZOQJ

Shire of Wandering CEO
Mr lan Fitzgerald (Acting)

Jnn7
y Date:

Disclaimer: This Plan has been produced by the Shire of Wandering in good faith and is derived
from sources believed to be reliable and accurate at the time of publication. Nevertheless, the
reliability and accuracy of the information cannot be guaranteed and the Shire expressly disclaims
liability for any act or omission done or not done in reliance on the information and for any
consequences, whether direct or indirect arising from such omission.
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1.3 Acronyms

(The) Act
ARC

CA

CEO
SHIRE
SHIRE LEMG
DC

DFES
DRFA-WA
DEMC
ERM

HMA

ISG
LEC
LEMC
LGA
LEMP
LRC
LRG
LRP
oIC
SEMC
SEMP

SES

Emergency Management Act 2005 (WA)
Australian Red Cross

Controlling Agency

Chief Executive Officer

Shire of Wandering

Shire of Wandering Local Emergency Management Group
Department for Communities

Department of Fire and Emergency Services
Disaster Recovery Funding Arrangements - Western Australia
District Emergency Management Committee
Emergency Risk Management

Hazard Management Agency

Incident Controller

Impact Statement

Incident Support Group

Local Emergency Coordinator

Local Emergency Management Committee
Local Government Authority

Local Emergency Management Plan

Local Recovery Coordinator

Local Recovery Group

Local Recovery Plan (this document)

Officer in Charge

State Emergency Management Committee
State Emergency Management Policy

State Emergency Services

Shire of Wandering Local Recovery Plan 2022
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1.4 Document Availability

Members of the public can view a copy of the LRP on the Shire’s website. Physical copies are
available for inspection, during office hours, at the Shire’s Administration Offices.

1.5 Feedback

Feedback on this Plan is invited and can include:

What you do and don't like about the Plan

Unclear or incorrect expression

Out of date information or practices

Errors, omissions or suggested improvements, and
Post incident improvement opportunities.

VV V VY

To provide feedback, copy the relevant section/s with the proposed changes marked and forward
to:

Chief Executive Officer

Shire of Wandering

22 Watts Street

WANDERING WA 6308

reception@wandering.wa.gov.au

The LEMC will be given any suggestions and/or comments for consideration. The LEMC must
approve all amendments and enter them in the Amendment Record.

Shire of Wandering Local Recovery Plan 2022
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1.6 Distribution

Full Unrestricted Version

Shire of Wandering

Chief Executive Officer

Wandering Local Emergency Management Committee Chairperson
Recovery Coordinator - CEO

Deputy Recovery Coordinator — EMTS or Senior Manager

Local Welfare Liaison Officer - Customer Service Coordinator

Deputy Local Welfare Liaison Officer — CRC Coordinator

Chief Bush Fire Control Officer

Animal Welfare (Rangers) — WA Ranger Services

Shire of Wandering Council Administration Offices — Customer Service
Recreation Centre - Customer Service Coordinator

LEMC/ Primary network partners

Australian Red Cross

DFES — Regional Office

Department of Communities

Department of Biodiversity, Conservation and Attractions
Wandering State Emergency Service

Wandering Fire & Rescue Service

Wandering Hospital

Telstra

WA Police — OIC Wandering Station

Western Power

Restricted Version

Public Access

Shire Office — Front Counter/Reception
Shire of Wandering — Public Library
Shire of Wandering Website

Shire of Wandering Local Recovery Plan 2022
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1.7 Related Documents, Agreements and Understarv;mcvim‘/:;;gs,
Special Considerations

1.7.1 Related Documents

The LRP is consistent with State Emergency Management Policies and State Emergency
Management Plans.

The LRP is to be read in conjunction with the Shire’s Local Emergency Management Plan and
Arrangements.

Details are held by the Shire’s Administration Offices, contact the Chief Executive Officer at:
Shire of Wandering
22 Watts Street

WANDERING WA 6308
reception@wandering.wa.gov.au

1.7.2 Agreements and Understanding

An informal partnering agreement is in place between the Shire of Wandering and Shire of Pingelly
to provide mutual aid for recovery during emergencies and post-incident recovery.

These parties are referred to as the “Partnering Local Governments” and have all agreed to assist
by providing additional resources for managing recovery during emergencies and post-incident
recovery. See Appendix 12.

Shire of Wandering Local Recovery Plan 2022
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2. RECOVERY

2.1 Overview

The Emergency Management Act 2005 (WA) (the Act) defines recovery as ‘the support of
emergency affected communities in the reconstruction and restoration of physical infrastructure,
the environment and community psychosocial and economic wellbeing’.

During, and following, an emergency event, the Shire is the closest form of government to the local
community and is in the best position to lead, manage and coordinate community recovery. State
Government departments, supporting agencies, community members, community groups and
community service organisations cooperate with or directly support the Shire.

Shire of Wandering Recovery Maxim

The Shire recognises that community disaster recovery is far more than simply replacing what
has been destroyed and the rehabilitation of those affected.

Community disaster recovery is a complex, dynamic and potentially protracted process,
rather than just a remedlal process.

For this reason, the Shire and its LRG adopt the National Principles of Disaster Recovery while also
aligning these fo strong Recovery Values when engaged in recovery activities.

2.2 Authority

This LRP is prepared in accordance with the Act and endorsed by the Shire’s LEMC and Shire’s
Council. The Plan is tabled for noting with the District Emergency Management Committee (DEMC)
and State Emergency Management Committee (SEMC).

2.3 Purpose

To detail planning, arrangements and processes established to restore, as quickly as possible, the
quality of life in an affected community so it can continue to function as part of the wider community.

Shire of Wandering Local Recovery Plan 2022



2.4 The Shire’s Recovery Principles

The Shire’s LRP and its LRG will be aligned to all aspects of recovery, incorporating the Australian
National Disaster Recovery Principles that are considered central to successful recovery, being:

Understanding the CON7TEXT

The Shire recognises that successful recovery hinges on an understanding of its diverse and rich
community heritage within its local government area, having its own history, values and dynamics
and will always consider them.

Recognising COMPLEXITY

The Shire acknowledges the complex and dynamic nature of both emergencies and the diverse
nature of its communities.

Using COMMUNITY-LED approaches

The Shire recognises that successful recovery is based on involving the community and commits
to being responsive, flexible and engaging to support communities into the future.

COORDINATING all activities

The Shire will be the hub for a successful recovery ensuring a planned, coordinated and adaptive
approach between communities, partner agencies and industry, based on continuing assessment
of impacts and needs.

COMMUNICATING effectively

The Shire understands the imperative of effective communication for successful recovery and will
ensure the Recovery Communication Plan (located as Appendix 3) is activated to ensure
community and partners are always informed and heard.

Building CAPACITY

The Shire appreciates that successful recovery recognises, supports and builds on individual
community and organisational capacity and resilience and, at every opportunity, will allow programs
and processes to do this.

Shire of Wandering Local Recovery Plan 2022
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2.5 The Shire’s Recovery Values

The Shire will apply sound disaster RECOVERY VALUES 10 all activities by:

1. Considering consequences of actions ensuring NO HARM to disaster affected
communities

2. Providing LEADERSHIPfor the Shire’s communities

3. Recognising the Shire’s key role is to foster COLLABORATION between partner agencies,
community and Council

4.  EMPOWERING individuals and groups to effectively carry out recovery activities
5. ACTING as quickly as possible, however, planning for the LONG-TERM (see Value 1)
6. TRANSITIONto normal services will be part of the Recovery Long-Term Strategy

7. CAPTURING lessons learnt for providing capacity building and resilience

2.6 Threats

As the Shire is diverse, several impacts need to be considered that may affect how the Plan is
implemented in times of emergency:

Bush Fire October-May Rural areas, residential areas subject to ember attack
Severe Storm May-Sept Shire wide, residential and environment
Public Health All year Extensive economic and social risk
Emergency
Flooding All year Riverine and storm inundation
2.7 Scope

This LRP is limited to the boundaries of the Shire of Wandering. It details the recovery plan for the
community and will not detail how individual organisations will conduct recovery activities within
their core business areas.

The LRP is a support plan to the Shire’s Local Emergency Management Plans and Arrangements.
The Plan is a guide to managing recovery at a local level.

Shire of Wandering Local Recovery Plan 2022
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2.8 Geographic Location

m

Wuram

Figure 1: Map of Shire of Wandering (Google Maps)
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3. ACTIVATION AND ACTIONS

3.1 Activation of Recovery

The Shire’s CEO will activate the LRP on advice from the Local Recovery Coordinator (LRC).
Assistance required for recovery will be assessed by:

» The Incident Support Group (ISG)

» Consultation between Hazard Management Agency (HMA)/ Controlling Agency (CA),
Incident Controller (IC) and

» Local Emergency Coordinator (LEC), and

» The Shire of Wandering’s Chief Executive Officer (CEQ) Local Recovery Coordinator (LRC).

The LRG Chairman, together with the LRC, is responsible for implementing the recovery processes
of the LRP, once it is activated.

3.1.1 Emergency Management Phases

The Australian approach to managing emergencies recognises four phases of emergency
management known as Preparedness, Prevention (or mitigation), Response and Recovery (PPRR).
These are not distinct linear segments independent of each other but can overlap and run
concurrently.

As illustrated in Figure 1, recovery starts at response and is the process of adjusting to the new
normal after an emergency incident.
PREPAREDNESS/ RESPONSE RECOVERY Adjusting to Accepted

PREVENTION New New
Normal Normal

Local Emergency Management Committee

HMA's Incident
Management Team

\ HMA'’s Incident Support Group

Local Recovery Group

EMERGENCY

Risk Management
Readiness

Recovery Transition

Figure1: Groups, teams and committees through preparedness, response and recovery

ACTION

> LRC consults and advises Shire’s CEO of recovery activation.
» Assessment of assistance determined.

> Local Recovery Plan is activated.

Shire of Wandering Local Recovery Plan 2022
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3.2 Response to Recovery Event Responsibilities

Initiate the LRP while response activities are still in progress, as key decisions during the response
phase are likely to directly influence and shape recovery.

Regardless of response engagement, as soon as possible assemble the LRG so it can be briefed
on the emergency incident and to detail contingencies. This will allow for a smooth transition from
response to recovery. The LRG also represents the community (advocates) to advise on priorities
and impacts.

The LRG will:

» Align response and transitional recovery priorities

» Connect with key agencies and community

» Understand key impacts and tasks

> |dentify recovery requirements and priorities as early as possible, and
» Include the LRC in ISG meetings from onset

Transfer of management from response to recovery handover to Shire shall be formalised in line
with HMA/CA responsibilities and procedures.

An Impact Statement (IS) is a key element of the handover process, and the HMA/CA is responsible
for delivering this to the Shire’s CEO. The CEO has discretion regarding accepting this handover
of responsibility and can take advice from LRC and LRG, in consultation with HMA/CA.

Acceptance of this Impact statement and its responsibilities should not occur unless the CEO and
the Local Recovery Coordinator and Group are fully aware as to the extent of the affect that the
incident has had on the community as a whole and the Local Government Authority itself is willing
to take on that responsibility.

ACTION

Recovery initiated while response still in progress.

LRC to attend ISG meetings and liaise with Incident Controller.

LRG convened and briefed on incident ensuring coordinated recovery recommendations.
CEO to sign off response to recovery handover with HMA/CA on completion of Impact

Statement providing an acceptable and agreeable standard.

CEO to sign off response to recovery handover with HMA/CA Impact Statement
completed.

Shire of Wandering Local Recovery Plan 2022
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3.3 Impact Statement and Needs Assessment

3.3.1 Impact Statement

The event CA will complete an IS in consultation with the ISG. It will contain a detailed description
of the impact on the affected community and provides the LRC and the LRG with a starting point
for recovery of individuals, community and infrastructure.

The IS will be completed as recommended in the State Emergency Management Procedure.

3.3.2 Outreach Needs Assessment

An Outreach Needs Assessment should be completed as earliest as possible to the affected area.
The requirements of the impacted community will change over time and therefore it is necessary to
determine the NEEDS of the community periodically.

NEEDS can broadly be defined as:

Physical Needs:

Food, water, shelter, clean breathable air

Psychological needs: Psychological first aid/support, bonding

Societal needs: Community infrastructure, power, drainage, shops, telephone,
schools, industry, transport

Outreach involves visiting people in their homes or temporary accommodation to provide access
to core recovery information and services. Trained volunteers from Australian Red Cross partner
with the local government and other identifiable volunteers who speak directly to affected
individuals to determine their requirements:

What has been affected? Wish to be contacted for further information?
What information is needed? Their best contact details?
What assistance is required? Information on assistance for neighbours

Conducting an Outreach Needs Assessment establishes contact ASAP with the affected
community and is an effective way to capture data to assist the LRG in prioritising the allocation of
resources. It also provides the opportunity to share critical information directly to the affected
community.

A form for Outreach Needs Assessment can be found in Appendix 3 within the Recovery
Communication Plan listed as Form 3.

Shire of Wandering Local Recovery Plan 2022
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WANDERING

Sources of Information — Impact and Needs Assessment

The IS and Needs Assessment (NA) process must be undertaken as soon as possible after the
emergency event. Sources that may assist in the collection of this data may include:

>

YV VYV VYV

HMA/CA

Welfare agencies — identifying persons in need of immediate assistance

Shire Building Surveyors, Engineers and Environmental Health Officers and Rangers
Insurance assessors

Business associations (Wandering industry, Chamber of Commerce)

Recovery Outreach Needs Assessment form (Recovery Comm. Plan Appendix 3), and
Australian Red Cross (ARC) have systems to register individuals presenting at Welfare
Centre’s and resources to assist in outreach activities and will be activated by HMA/CA.

ACTION

3.4

Recovery initiated while response still in progress.

LRC to attend ISG meetings and liaise with Incident Controller.

LRG gathered and briefed ensuring recovery commencement.

CEO to sign off response to recovery handover with HMA/CA Impact Statement

provided.

Recovery initiated while response still in progress.

LRG Outreach Needs Assessment will be carried out ASAP, when safe, after event.
Aust. Red Cross contacted ASAP to establish partnership in recovery activities.

Operational Recovery Plan

Where significant reconstruction and restoration is required, the LRC/LRG should prepare an
Operational Recovery Plan (ORP). The ORP shall provide a full description and extent of damage,
both physical and human, and detail plans for restoration and reconstruction of the affected
community including community activities and community development activities.

A template of a ORP is offered in Appendix 6.

ACTION

LRG/LRC to prepare Operational Recovery Plan where significant reconstruction and

restoration is required.

Shire of Wandering Local Recovery Plan 2022
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3.5 Long-Term Recovery Strategy

Recovery must evolve, change and assist the affected community towards management of its own
recovery. This transition from recovery to ongoing community activities and services, requires a
comprehensive strategy (Long Term Recovery Strategy) that gradually integrates the recovery
services into mainstream services, which existed prior to the emergency or have emerged since
and require minimal support to continue.

The Long-Term Recovery Strategy process will need to be considered and developed to achieve
holistic, enduring recovery for individuals, families, and communities, taking into consideration the
economic environment, infrastructure and natural environment affects an emergency has had and
to build resilience for future emergencies.

The Shire, where appropriate, will develop a collaborative, comprehensive recovery strategy with
the community and for the community. This will also incorporate how community’s needs have
changed over time. A further outreach program may be instigated to check on the community’s
wellbeing and changes in its needs.

Shire to develop a collaborative, comprehensive and inclusive long-term community
recovery strategy which may include any changes in community needs and further
outreach activities.

Shire to identify potential partnerships with existing community organisations and
services and ascertain their capacity to support recovery process in the medium and
long term.

ACTION

3.6 Managed Withdrawal

The Shire and its LRG will provide a clear path in the transition of recovery activities, programs,
services and communications to mainstream service provisions and ongoing community
development, while working towards maintaining the community’s health and wellbeing.

Shire will communicate via the LRG sub-committees when relevant service providers
and agencies will be withdrawing services from the affected area.

LRG to identify recovery programs that will ‘phase down’, ‘phase out’ or be ‘handed over’
to community to continue.

ACTION

Shire of Wandering Local Recovery Plan 2022
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4. OPERATIONAL RECOVERY MANAGEMENT

4.1 Management Structure

Full details of the Management Structures and Sub-Committee functions can be viewed in Appendix

1.

4.2 Local Recovery Group (LRG)

The LRG will coordinate and support local management of the recovery processes within the
community, subsequent to a major emergency, in accordance with State Emergency Management
Policy and Local Recovery Plan. LRG membership will expand or contract depending on recovery

and community needs and requirements.

4.2.2 Membership

Chairperson Shire President or CEO
LLocal Recovery Coordinator LG Representative, as appointed by the CEO
Executive Officer Shire CEO or nominated Senior Officer

Local Government

Shire Local Emergency Management Committee -

members are required

Relevant government agencies and other statutory
authorities will nominate their representatives to be
members depending on incident type. Recommended:

>

State Government

YV V. ¥V ¥V VWY V V¥V V VY

>
Non-Government Organisations

Key Identified Community
Members

4.2.3 Functions

Shire of Wandering Local Recovery Plan 2022

HMA/CA (initially)

Dept. of Fire and Emergency Services (initially)
WA Police (initially)

Dept. Biodiversity Conservation & Attractions
Department of Communities

Lifelines

Main Roads WA

St John Ambulance Service (initially)

Dept. of Health

Dept. of Food and Agriculture WA

Insurance Council of Australia

Australian Red Cross, local service clubs, aged care
provider, schools, etc. and others as required

To be identified depending on event and location
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Appoints key positions within the LRG
Establishes sub-committees as required

Assesses requirements for recovery activities relating to physical/psychological/social
wellbeing of the community, along with economic, infrastructure and natural environment with
assistance from partnering agencies

Develops an Operational Recovery Plan to coordinate a recovery process that considers:

» Long-term planning and goals for the Shire
» Assessing recovery needs and determining recovery functions still required
» Developing a timetable, identifying responsibilities for completing major functions
» Considering needs of youth, aged, disabled, culturally linguistically diverse (CalLD)
» Allowing full community participation and access
» Allowing monitoring and reporting of the recovery process
Facilitates provision of services, exchange of public information and acquisition of resources
Negotiates effective use of available resources and support from State and Commonwealth
Monitors progress of recovery, receives periodic reports from recovery agencies
Ensures a coordinated multi-agency approach to community recovery

Makes appropriate recommendations, based on lessons learnt, to the LEMC to improve the
community’s recovery readiness and planning

4.3 Community Involvement — Cultural and Diversity Inclusiveness

Diversity is an integral part of the Shire’s history, culture and identity. Inclusion is the way the Shire
treats and perceives all differences.

During the Shire’s recovery activities, it will endeavour to create an inclusive culture, within the
affected communities, by striving to involve all cultures and diversity within the recovery priorities,
strategies, and decision-making.

Key stakeholders and representatives will be sought from the community while acknowledging the
significance of cultural and diversity makeup. These representatives will be considered for inclusion
on relevant LRG sub-committees, depending on the nature and impact of the emergency.

When threatened or affected by an emergency, everyone within that community is encouraged to
be actively involved in their own and collaborative recovery. It is the role of formal recovery agencies
to provide structured support, communications, and coordination to assist the community’s efforts.

4.4 Local Recovery Group Sub Committees

Shire of Wandering Local Recovery Plan 2022
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o

Depending on the size of an emergency event, sub-committees may be established to assist LRC

by addressing a specific component of the recovery process. Each sub-committee will report its
activities, through its nominated Chair, to the LRG. A full list of functions of various sub-committees
can be viewed in Appendix 4.

4.5 State Government Involvement

During the recovery process, the State government may provide support and assistance to the
Shire. The structure of the State Recovery Coordination is shown below.

Premier

Minister

State Emergency
Coordination

State Recovery Controller
PN g State Recovery Coordinator
(event specific)

Controlling Group

Agency

State Recovery Coordination
Group (event specific)

State Recovery
Coordinator

Local Recovery
Coordinator

Local o Local Recovery
Government Coordination Group

Complexity, Extent and Duration of Recovery

Community Infrastructure Environment Finance
Subcommittee Subcommitee Subcommittee Subcommittee
{event specific) {event specific) {event specific) {event specific)

Figure 2: State Government Coordination Structure

Shire of Wandering Local Recovery Plan 2022
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4.5.1 State Recovery Coordinator/State Recovery Controller

The State Recovery Coordinator supports a whole of government approach and coordinates the
maintenance of the State recovery arrangements and plans, through the SEMC recovery sub-
committee. The State Recovery Coordinator supports the operation of State level recovery
coordination through the State Recovery Coordination Group (SRCG).

The Premier appoints the State Recovery Controller. The Controller will usually be appointed
when an emergency affects several communities, is ongoing, requires State level assistance to
resolve issues and needs a regional coordination approach.

4.5.2 State Recovery Coordination Group

The SRCG is responsible for coordinating State level recovery in complex or prolonged recovery
operations and develops a State level operational recovery plan. Its effectiveness must be
evaluated after the State-level recovery coordination process has occurred.

ACTION

The Shire will establish an LRG management structure relevant to event size and
complexity.

LRG will establish membership from Shire staff, supporting agencies and community
members.

LRG will operate within recognised functions and relevant sub-committee structure.
LRG will actively encourage and invite community participation within the LRG.

LRG will actively engage with State Government to maximise recovery resources and
synergies between Local and State recovery activities.
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5. FINANCIAL MANAGEMENT

5.1 Financial Management

5.1.1 Insurance

The owner has primary responsibility for safeguarding and restoring public and private assets
affected by an emergency. The Shire’s assets are registered for insurance and financial reporting
in line with the Department of Local Government, Sport and Cultural Industries Integrated Planning
and Reporting Asset Management Guidelines.

Shire assets are insured through policies with the Local Government Insurance Scheme (LGIS).

5.1.2 Financial Records

Records/invoices of costs associated to an emergency event are to be assigned to specific
emergency cost centres by Local Government.

To ensure accurate records associated with recovery process, are easily identifiable and accessible
at any time.

5.1.3 Internal Finance

In an emergency, the Local Government Act 1995, Section 6.8(c) allows expenditure from
municipal funds, not included in the annual budget, to be authorised by the President/President at
the time of an emergency.

Within this section 6.8(1) of the same act, tenders do not have to be publicly invited if goods and
services are obtained from this expenditure.

Responsibilities for expending Shire funds

Where possible, expenditure of funds should be discussed with the CEO or nominated senior
officer.. If a senior officer is nominated, personnel within the activation flowchart (Appendix 4) must
be notified as soon as possible. The nominated senior officer must have an appropriate
authorisation level required to enable funds expenditure.

ACTION

» All invoicing and costs associated with the emergency event to be allocated against
emergency cost centre.

» CEO and/or nominated senior officer have authority to expend funds on emergency event.
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5.2 Financial Assistance

The State Emergency Management Policy (SEMP)

SEMP Policy Section 5.12 outlines the responsibility of the Hazard Management Agency/Control
Agency to meet costs associated with an emergency.

Financial Assistance in Recovery

The owner has primary responsibility for safeguarding and restoring public and private assets
affected by an emergency. Government recognises that communities and individuals do not always
have resources to provide for their own recovery and financial assistance is available in some
circumstances.

Information on these relief arrangements can be found in the State Emergency Management Plan
for State Level Recovery Coordination (SEMC EM Plan Section 6.10).

5.2.1 Disaster Recovery Funding Arrangements-Western Australia (DRFAWA)

DRFAWA is an arrangement between the State and Commonwealth. It provides certain measures
to support relief and recovery efforts following a disaster deemed ‘eligible’.

To be eligible, it must be a natural disaster or terrorist act for which:

» A coordinated multi-agency response is required

> State expenditure exceeds the small disaster criterion ($240,000 not including insurance
related expenditure), and

» It must be a terrorist event or one of 10 specific natural disasters.

Once it has been determined that the emergency is a large-scale costly event, the Shire shall
immediately contact the WA State Administrator of DRFAWA.

DRFAWA Officers can be contacted via:

Email: drfawa@dfes.wa.gov.au
Phone: 9395 9341 or 9395 9973 or 9395 9374
Website: https://www.dfes.wa.gov.au/recovery/Pages/DRFA-WA.aspx
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5.2.2 Centrelink

When a major disaster has significantly affected individuals and families, the Australian Government
may provide the Disaster Recovery Payment, a one-off, non-means tested recovery payment to
eligible adults ($1,000) and eligible children ($400).

For more information, visit https://www.humanservices.gov.au/individuals/help-emergency

ACTION

On advice an emergency is an eligible event and significant resources have been
expended LRC will direct Shire to contact with DRFAWA Officers for advice and guidance.
In an eligible major disaster LRC will assist affected individuals connect with Centrelink

for assistance payments.
For significant emergency events, immediately begin to track costs in case claims can be
presented to DRFAWA.
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6. APPEALS, DONATIONS AND VOLUNTEERS

6.1 Appeals and Donations

6.1.1 Lord President’s Distress Relief Fund (LMDRF)

The Shire will advise and direct the distribution of monetary donations through the LMDRF, which
operates under specific guidelines and policy. LMDRF will provide aid to Western Australian victims
of disastrous events. The Fund will primarily focus on the relief of individuals’ distress and hardship
of individuals.

LMDRF should work closely with the LRG, ensuring local issues are considered before deciding on
a disbursement plan. LRG authenticates applications and provides recommendations to LMDRF
for financial assistance to be disbursed.

For more information see: http://www.appealswa.org.au

6.1.2 Donations of goods

At every opportunity, donations of physical goods should be discouraged due to significant
difficulties when managing physical items. Cash donations are easier to manage and provide the
opportunity to use local services, which in turn assists with the recovery of local businesses.

View the National Guidelines for Managing Donated Goods for best practice management.

6.1.3 Donations of Cash

LRG will encourage the use of the LMDRF for cash donations and if deemed necessary, a separate
account will be opened. (State EM Procedures Pg. 176, Management of Public Fundraising and
Donations)

6.1.4 Non-Government Organisations (NGO) Assistance

NGOs may offer assistance by way of emergency relief funds, shelter or supplies. Where possible
all offers or requests should be coordinated through the LRG to avoid duplication of effort and
confusion.

6.1.5 Donations of Service and Labour
The Shire or its LRG should coordinate donations of services/labour to assist with recovery.

ACTION

On advice of eligibility following a disaster LRC will direct Shire Officers to contact LMDRF
for advice and guidance.
Spokesperson to advise that the Shire will not accept donations of goods.

All financial donations will be direct through the LMDRF.
Offers of assistance will be directed to LRG.

6.2 Spontaneous Volunteers
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Spontaneous volunteers may emerge offering support and assistance to the affected community.
In the first instance, the Shire and its LRG will determine the process to deal with this situation and
if support agencies are required to assist with managing these volunteers.

The likely sources of volunteers are:

>

Y V V

Clubs

Community groups
Non-government organisations, and
Members of the public.

ACTION

LRG will refer the management of volunteers to local service clubs and support

organisations.
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/. FACILITIES AND RESOURCES

/.1 Hazard Management Agency Response Resources

The Hazard Management Agency (HMA) is responsible for certain resources and should determine
which are required to combat the hazards.

7.2 Shire of Wandering Contacts, Resources and Assets
Registers

The Shire has conducted a broad analysis of resources it has available and collated these in the
‘Shire Emergency Contacts and Resources Directory’ and the ‘Shire Welfare Centre Assets
Directory’ found in the Shire’s Local Emergency Management Plan, Appendix 4 and 7. Both
documents shall be reviewed and updated quarterly at each LEMC meeting. The Shire Emergency
Contacts and Resource Directory contains:

» Contact Names
» Contact Details (Business/After Hours), and
> Resources and Service Providers.

7.3 Australian Red Cross

The Australian Red Cross has over 100 years’ experience of dealing with people in crisis. A wide
range of helpful resources can be found on the Australian Red Cross website to help communities
prepare for, respond to and recover from disasters.

7.4 Recovery Facilities and Staff

7.4.1 Recovery Centre and One-Stop-Shop

The purpose of a Recovery Centre (RC) and a One-Stop-Shop (OSS) is to bring together all
agencies involved in the recovery process to ensure effective communication and coordination of
resources, information and tasks.

The LRC will decide where to establish the RC (which could be on-going for a significant length of
time) and the OSS (usually immediate and shorter length of time), which will depend upon the
location, extent and severity of the emergency. Alternative centres will be explored as required on
availability of premises following an event.
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The following locations have been identified as suitable RCs:

Cap

18 Watts Street, Wandering

Wandering Hall area, office, printing facilities,
Community (02 sties 15.61 Notice Board, Government Service
Resource Soanl e B oL Access Point, Outdoor Movie
Centre Equipment, Library attached
Wandering ;:]irzo(v)v;if;r(eoegt') \évggfﬁ%g% Small meeting room, larger hall area,
Community X . full kitchen, Oval, Pavilion, BBQ’s,
Centre S Playground, Tennis courts, Bowling.

Depending on the incident’s severity, the OSS may be established to provide a central location for
the public to receive assistance from all the relevant agencies in the short term. The OSS is to be
located as close as possible to the affected community area. Often the nominated evacuation
centre may make a natural transition into the OSS. Where this option is not viable, other facilities
should be considered in consultation with the Department of Communities and other relevant
stakeholders.

Guidelines for establishing the RC and OSS can be viewed at Appendix 7.
ACTION

LRC/LRG to determine location for RC and establish as soon as possible.

OSS to be established immediately following event and located appropriately.

7.4.2 Shire of Wandering Staff and Recovery Staff

Staff considerations

To ensure the continuity of regular business processes, the demands of recovery operations on
staff should be considered. It may be necessary to employ additional staff to ensure the Shire
continues to fulfil critical service obligations to the community. The extent of the recovery operations
should not be underestimated, as recovery can be a complex and lengthy process. Depending on
the nature of the event, some recovery services may be required for months or even years after.

Staffing levels

In the event of a large-scale emergency, the Shire’s management should assess staffing needs, as
soon as possible, to ensure adequate resourcing is available. If appropriate, a request for
assistance may be forwarded to the LRG for consideration. See Appendix 12.
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Stress and fatigue

Senior staff are responsible for considering and monitoring the effects of fatigue, stress, and
pressure on staff throughout the recovery process. Additionally, there may be situations where
some staff members live in the affected community and have been personally affected by the
disaster. Dependent on the nature and impact of the disaster, Council and Human Resources
Officers should consider additional support for staff.

The Shire’s current Employee Assistance Programs (EAP) should be used as necessary.

Staff communication

It is imperative that all staff be regularly briefed and kept up-to-date with all activities and progress
of recovery. Every day staff communicate with a broad range of community members so can
confidently understand and relate the extensive activities and actions the Shire and its LRG are
currently engaged in. Situation Reports should be posted prominently within the workplace.

The Shire will instigate a formal debriefing arrangement for all staff as they transition from recovery
back to their normal duties.

ACTION

Shire staff to be regularly briefed on current situation and activities within recovery.
Stress and fatigue of Shire staff to be monitored and assistance provided where

appropriate.
As soon as possible determine increase in staffing level to meet demands (refer 1.7.3.).
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8. ROLES AND RESPONSIBILITIES

8.1 Local Emergency Management Committee

The Shire’s LEMC is a planning committee with the role of developing local emergency
management plans (arrangements) for its district.

To assist the Shire manage its recovery activities, during the response phase, some members may
be part of the ISG while also forming part of the LRG.

8.2 Local Recovery Coordinator

The Shire’s LRC has been appointed in accordance with the Emergency Management Act 2005,
Section 41(4).

A deputy has also been appointed and trained to undertake the role in case the primary appointee
is unavailable when an emergency occurs. See Appendix 2.

8.3 Local Recovery Group

The Shire’s LRG is the strategic decision-making body that oversees the recovery process. The
LRG has a key role in coordinating recovery activities to rebuild, restore and rehabilitate the social,
built, economic and natural environments of the affected community.

LRG is formed from LEMC members responsible for specific recovery and restoration tasks,
Support organisations, Non-Government Organisations and significant community representatives.

8.4 Shire Recovery Roles and Responsibilities

A comprehensive list of all roles and responsibilities for disaster recovery duties of the LRC and
identified Shire staff can be viewed at Appendix 2.

8.5 External Agencies Recovery Roles and Responsibilities

The WA State Government along with Non-Government Organisations should provide a range of
services and resources to the recovery effort and should be used wherever possible.

A complete list of agencies and their roles and responsibilities can be viewed in the State
Emergency Management Plan at Appendix E.

ACTION

All Shire staff could be engaged in various stages of disaster recovery.
Specific Shire staff identified in this plan should be familiar with the roles and

responsibilities involved with disaster recovery.
External agencies should be engaged and used wherever possible.
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9. COMMUNICATIONS

Recovery communication is the practice of sending, gathering, managing, evaluating and
disseminating information. In an emergency and during the response phase, the HMA/CA manages
communications. The CA officially hands responsibility for communication to the local government
leading the recovery complete with the Impact Statement, as the transfer of event management to
recovery is conducted. The local government coordinates the recovery of the affected community,
including communications.

Communities threatened by, or experiencing, an emergency have an urgent and vital need for
information and direction. They need to know what is likely to happen (or has happened), what to
do and what to expect. They also need to know what the authorities are doing.

9.1 Recovery Communication Plan

A template for the Recovery Communication Plan has been developed to guide recovery
communications. It details a vision, mission and direction for communication to the affected
community and is provided to the LRG.

The Recovery Communication Plan can be found at Appendix 3.

9.2 Spokesperson/s

During recovery, the Shire’s spokesperson will be the Shire’s President and/or the CEO. The CEO
may delegate authority for specific person/s to act as a spokesperson.

ACTION

The Recovery Communications Plan will be used to provide guidance in public
information and communications.

For further guidance refer Communication in Recovery Guidelines

https://semc.wa.gov.au/emergency-management/em-
tools/Documents/CommunicatinglnRecoveryGuidelines. pdf
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10. STAND DOWN

Recovery doesn’t have a definite end date; however, the Shire will consult with all interested parties
to decide when it will resume normal service delivery. This decision will be made depending on the
severity and nature of the emergency, and the impact on the Shire and the community.

10.1 Debriefing

The Chief Executive Officer will instigate a formal debriefing arrangement for all staff through the
Employee Assistance Program (EAP) as required, while the Shire transits from recovery back to it
normal duties.

10.2 Evaluation

Under State emergency management guidelines, the one-year anniversary of the emergency
marks the time when the local government must provide an evaluation report of its activities in
recovery. (State EM Policy 6.10 - Review of Recovery Activities)

The LRC will provide the State Recovery Coordinator with a formal report that reflects on the
recovery process undertaken by the Shire and its LRG.

See Appendix 11 Post Recovery Analysis, and Appendix 10 Reporting template.

ACTION

A formal Post Recovery Analysis will be held for LRG for evaluation and application of
lessons learnt. (see Appendix 11)

A formal debrief will be held for Shire staff for evaluation and application of lessons
learnt.

Assistance will be made available through EAP for any staff working in the recovery
process.
Formal report compiled by LRC for council and State Recovery Coordinator.
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11. APPENDICES

Appendix 1

Appendix 2

Appendix 3

Appendix 4

Appendix 5

Appendix 6

Appendix 7

Appendix 8

Appendix 9

Appendix 10

Appendix 11

Appendix 12

Local Recovery Group Management Structure and Functions

Recovery Roles and Responsibilities — Shire of Wandering Staff

Recovery Communication Plan

Recovery Operational Sequence Guide

Recovery Actions Checklist

Operational Recovery Plan

Recovery Coordination Centre/s and One-Stop-Shop Guidelines

Recovery Health and Welfare Guidelines

Local Recovery Plan Action Items

Local Recovery Group Standard Reporting Update

Post-Incident Analysis — Emergency and Recovery Management

MOU — Local Government Partnering Agreement

Shire of Wandering Local Recovery Plan 2022

WANDERINg




	CONTENTS
	1. ADMINISTRATION
	1.1 Amendment Record
	1.2 Endorsement – Shire of Wandering Local Recovery Plan
	1.3 Acronyms
	1.4 Document Availability
	1.5 Feedback
	1.6 Distribution
	Full Unrestricted Version
	Restricted Version

	1.7 Related Documents, Agreements and Understandings, Special Considerations
	1.7.1 Related Documents
	1.7.2 Agreements and Understanding


	2. RECOVERY
	2.1 Overview
	Shire of Wandering Recovery Maxim

	2.2 Authority
	2.3 Purpose
	2.4 The Shire’s Recovery Principles
	2.5  The Shire’s Recovery Values
	2.6 Threats
	2.7 Scope
	2.8 Geographic Location

	3.  ACTIVATION AND ACTIONS
	3.1 Activation of Recovery
	3.1.1 Emergency Management Phases

	3.2 Response to Recovery Event Responsibilities
	3.3 Impact Statement and Needs Assessment
	3.3.1 Impact Statement
	3.3.2 Outreach Needs Assessment
	3.3.3 Sources of Information – Impact and Needs Assessment
	3.4 Operational Recovery Plan
	3.5 Long-Term Recovery Strategy
	3.6 Managed Withdrawal


	4. OPERATIONAL RECOVERY MANAGEMENT
	4.1 Management Structure
	4.2 Local Recovery Group (LRG)
	4.2.2 Membership
	4.2.3 Functions

	4.3 Community Involvement – Cultural and Diversity Inclusiveness
	4.4 Local Recovery Group Sub Committees
	4.5 State Government Involvement
	4.5.1 State Recovery Coordinator/State Recovery Controller
	4.5.2 State Recovery Coordination Group


	5. FINANCIAL MANAGEMENT
	5.1  Financial Management
	5.1.1 Insurance
	5.1.2 Financial Records
	5.1.3 Internal Finance

	5.2 Financial Assistance
	5.2.1 Disaster Recovery Funding Arrangements-Western Australia (DRFAWA)
	5.2.2 Centrelink


	6. APPEALS, DONATIONS AND VOLUNTEERS
	6.1 Appeals and Donations
	6.1.1 Lord President’s Distress Relief Fund (LMDRF)
	6.1.2 Donations of goods
	6.1.3 Donations of Cash
	6.1.4 Non-Government Organisations (NGO) Assistance
	6.1.5 Donations of Service and Labour

	6.2 Spontaneous Volunteers

	7. FACILITIES AND RESOURCES
	7.1 Hazard Management Agency Response Resources
	7.2 Shire of Wandering Contacts, Resources and Assets Registers
	7.3 Australian Red Cross
	7.4 Recovery Facilities and Staff
	7.4.1 Recovery Centre and One-Stop-Shop
	7.4.2 Shire of Wandering Staff and Recovery Staff
	Staff considerations
	Staffing levels
	Stress and fatigue
	Staff communication




	8. ROLES AND RESPONSIBILITIES
	8.1 Local Emergency Management Committee
	8.2 Local Recovery Coordinator
	8.3 Local Recovery Group
	8.4 Shire Recovery Roles and Responsibilities
	8.5 External Agencies Recovery Roles and Responsibilities

	9.  COMMUNICATIONS
	9.1 Recovery Communication Plan
	9.2  Spokesperson/s

	10.  STAND DOWN
	10.1  Debriefing
	10.2  Evaluation

	11.  APPENDICES

