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Message from the President
It is with great pleasure that the Wandering Shire Council presents the Wandering Shire Community Strategic Plan 2013-2023
The development of the plan has in itself been an exciting and informative journey for Council as we worked with our community to establish our key
challenges and priorities for the future. We engaged with our community through a community BBQ where the community and Council had an enlightening
conversation. In total we collected the views of just over 20 percent of our population. For that our community should be congratulated and thanked for their
commitment to supporting the future of the shire.
The result of our conversation with our community is a strategic community plan that is a true reflection of the vision that Council and the community
have for the future of Wandering. It is a road map of how we will work together, along with all our stakeholders, to ensure the Wandering Shire is a healthy,
harmonious place to live.
As we begin our focus on implementing the plan, we look forward to continuing working with the community on the implementation of identified plans and
strategies. Council looks forward to continuing its partnership and conversation with not just our community but also all our stakeholders.
This plan will be regularly reviewed to ensure that it remains an accurate reflection of our community’s aspirations. It is our
intent that this plan continue to be a working document that meaningfully guides us in our endeavours into the future.
Again, on behalf of Council I would like to sincerely thank all those community members who have helped us plan for
the future and we look forward to working with you to achieve great things in our shire.
Cr Graeme Kerr
President,
Wandering Shire Council
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Why a Community Plan
Our Community Strategic Plan is our highest level strategic plan, and is part of legislation placed on WA Councils under the Integrated Planning and
Reporting Framework and Guidelines. This framework ensures the complete integration of community planning for Councils, as well as implementation of
the objectives that have been set from these inputs.
The Wandering Community Plan has been prepared by the Council and the Community .It sets out the way forward and provides strategic direction to the
Council and the staff. It articulates the community vision for Wandering and the priorities and challenges that were identified during our community
engagement. As a plan that takes us on our journey to 2023, it aims to focus on five key areas of our shire; our community, our economy, our environment
and land use, our infrastructure and services and our civic leadership.
The Wandering Community Plan will guide all other plans and strategies within the Shire. In doing so, an integrated approach is ensured, so that all
planned services are considered through to the operational and budget level.
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About our Community Strategic Plan
Our Community Strategic Plan has been developed to deliver clear direction as a Shire in order to achieve the vision of our collective community.
Driving the development of our Community Strategic Plan was the introduction of the Integrated Planning and Reporting Framework and Guidelines for
all Local Governments in WA, introduced by Minister John Castrilli, in October 2010. The Framework and Guidelines require every WA council to
develop a minimum ten-year Community Strategic Plan, informed through a community engagement strategy.
To clearly understand the issues facing our community, what r e s i d e n t s value, and our communities aspirations, we embarked on a community
engagement process with our community.
Once we had a conversation about the challenges and priorities for our community, we reviewed relevant policies, plans and strategies to accurately inform
the direction that the Shire needed to take. We then prepared our Community Strategic Plan, detailing our vision for the future and how we were going
to achieve that vision.
Our desired vision for our community can only be achieved through close partnerships between Council, the community, state agencies and all other key
stakeholders in the implementation of our Plan.
To ensure that we achieve our desired community vision, we will also undertake asset management, service provision and workforce management planning,
long term financial planning and prepare a delivery program and corporate plan to service the key strategy items highlighted in our Plan.
Our Community Strategic Plan will be extensively reviewed by our elected Council before the end of their term, and will continue to evolve as our
community grows and changes.
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About our Community Strategic Plan
Community Engagement
As required by the IPRF, a community engagement strategy, was
developed and agreed by Council
To ensure that we deeply understood the challenges and priorities of
our community, we implemented numerous consultation mechanisms
and activities to ensure that the engagement was broad. As part of the
Community Engagement process the following activities were conducted:
Community BBQ

A community BBQ was held where Council and the Community had a
conversation about the needs of the wandering communities. In excess
of 75 people attended, not including children. This represents over 20% of
the community of Wandering. All community members who attended
were sent a copy of the outcomes from the BBQ
Shire Website

Community and stakeholders were able to provide feedback and
comments on the outcomes from the Community BBQ.
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About our Community Strategic Plan
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SMS Service
Community were sent notice of the BBQ
Email Distribution
Community members were sent the outcomes from the BBQ and
provided opportunity to provide feedback
Community Notice Boards
Flyers put on community notice boards and in the Wandering Echo
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Wandering Shire
Our Shire
The Shire of Wandering is a small rural authority located in the Central South region of Western Australia. Some 120km South East of Perth it is a short yet scenic
drive off the Albany Highway to picturesque fields and homes. With an area of 1, 955 km2 it is a cosy farming town with approximately 500 people residing in
the Shire and less than 100 people in the Township itself.
The Shire borders the local authorities of Armadale, Serpentine – Jarrahdale, Murray, Boddington, Williams, Cuballing, Pingelly, Brookton and Beverley.
Major agricultural activities include cereal crops (oats, wheat, barley) pulse crops (lupins, chickpeas, faba beans) oil seed (canola), sheep (wool & meat), cattle
(meat), pigs and vineyards. Other commercial industries include wineries, timber milling and hay
exporting. A range of local commercial services exist.
Services provided include a primary school (with bus services to Boddington for junior high school
education). Major sporting facilities include oval (cricket), tennis/basketball/netball courts, badminton
courts (inside Community Centre) and golf course (Wandering Golf Club Inc.).
Wandering is within the State electorate of Wagin and the Federal electorate of O’Connor
The Shire has an estimated population of 500, revenue of $6.2 million and total staff of 18.

Our Future
As the Town grows and becomes more attractive as a "Bush Change" it is obvious why people from all
stretches of the world are being attracted to the Community. The Shire of Wandering insists on a friendly
focus and nurturing a community where diversity, difference and a sense of identity is respected and
valued. Seeking input from the local community, the Shire of Wandering will continually develop to
become a place of warmth and relaxation.
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Strategic Profile
The Shire of Wandering has had a stable population growth over the past 10 years. The Preliminary Census of Population and Housing data from
the Australian Bureau of Statistics (ABS) estimates the resident population for the Shire at 442 people in 2011.
According to the 2011 ABS Census, in comparison to t h e W h e a t b e l t R e g i o n o f Western Australia, there was a smaller proportion of people
in the younger (0 to 19) age groups i.e. 24% compared to 26.3% regionally and a smaller proportion of people in the older (55+) age groups i.e. 27.6%
compared to 29.6% regionally.
Overall, 46.3% of total families were couple families with children, and 47.4% were coupled families with no children, compared with 40.5% and 46.1%
respectively for the Wheatbelt Region of Western Australia.
The region’s Gross Value of Agricultural Production in 2010/2011 was $460.8 million and the Shire of Wandering $23.3 million.
The size of the Shire’s labour force in 2011 was 14 persons; of which 4 were employed part-time (28.6%) and 10 were full time workers (71.4%).
Analysis of the Shire’s employment status in comparison to Wheatbelt Region of Western Australia in 2011 shows that there was a similar proportion
of employed, i.e. 97.8% compared to 95.4% regionally and unemployed 3.2% compared to 4.6% regionally.
The labour force participation rate refers to the proportion of the population over 15 years of age that was employed or actively looking for work.
According to the 2011 ABS Census, in comparison to Wheatbelt Region of Western Australia, the labour force participation rate for the Shire
was 70.5% compared to 61% regionally.
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The top three industry sectors for employment in 2011 were Agriculture, Forestry and Fishing (93 persons or 38.8%), Mining (32 persons or 13.3%)
and Health care and social assistance (16 persons or 6.7%). The total of these three industries employed 141 people or 58.8% of the total labour
force. In comparison, W h e a t b e l t R e g i o n o f Western Australia employed 19.8% in Agriculture, Forestry and Fishing; 4.1% in Mining; and 9% in
Health care and social assistance.
The top three occupations for employment in 2011 were Managers (86 persons or 36%), Machine Operators and Drivers (40 persons or 16.7%) and
Technicians and Trades Workers (30 persons or 12.5%). In combination these three occupations accounted for 156 people in total or 65.3% of
the employed residents. In comparison, W h e a t b e l t R e g i o n o f Western Australia employed 23% as Managers; 8.8% as Machine Operators and
Drivers; and 15.1% as Technicians and Trades Workers.

Estimated Resident Population

Estimated Resident Population Shire
Wandering
500
400
300
200
100
0
2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

Year Ending June 30

10 | P a g e

Our vision
Throughout the consultations with the community, people were asked
what they liked the most about living in Wandering Shire – the things
they enjoy and the parts of their community they are proud of.
It was acknowledged that creating a plan for the future should not
just be about what we want to change, but should also be about
what we want to retain and protect.
As a community we also talked about where we would like to be in
the year 2030 – what we would look like, what we will be known for
and what we will have to offer. These two aspects, the things that
are loved about the community now, and the things that we want
to see achieved in the future have been combined to build the
Wandering Shire Community Vision.

Vision Statement:

‘A healthy, harmonious and progressive community
where all people are willing to contribute and enjoy
opportunities to be successful.’
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Our Values


Strong leadership
Providing visionary leadership that is focused on sustaining the
current and future needs of the community



Looking outside the square
Willing to listen and try new ideas to do things better.



Learning for life
Commitment to self, group and organisational learning.



Acting honestly
Working with each other and the community in a professional, honest
and respectful manner



‘Can do’
Willing to help others and take on any task with a smile!



Healthy staff
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Caring about each other, encouraging growth, recognising accomplishments and having fun!
mingor.net
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Our Framework
Strategic
Focus

Goal

Community

A community
that is
A involved and
caring

A1

Outcome

A2

Community
facilities that
support the
community

A community
that celebrates
and
participates
together

Environment
&
Land Use

Economy

B

B1

B2
22

A robust and
diverse rural
economy

Attract and re
tain visitors
to the Shire

Sustain and
grow our
business and
industry
sector

C

Development
that is in
keeping with
the rural
landscape

Vibrant rural
C1 Planning and
development

C2

Enhanced
Waste
Facilities

Infrastructure
& Services
Infrastructure
and services
that are well,
D
planned and
delivered

D1

D2

A3

and
A strong and
B3 resilient
agricultural
sector

Services that
are well utilised
and cost
effective

E

A Strong and
effective
organisation

Accessible customer

E1 services and

information systems
Accountable decision

E2 making and resource

allocation through
effective governance

Professional,

E3 committed and multi
skilled staff

D3
A supportive
Inclusive
community
for people of
all ages

Infrastructure that
is well constructed,
maintained and
utilised

Effective
Governance &
Organisation

Infrastructure that
supports future
community needs

E4

Effective engagement
with the community

and stakeholders

Implementation and

E5 monitoring of
effective integrated
Planning framework
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Goal 1 - A Community that is Involved and Caring
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Outcome

Outcome

Outcome

1.1:

1.2:

1.3:

Community facilities that support the community
Strategy 1.1.1:

Promote community programs in the Community Centre to increase patronage

Strategy 1.1.2:

Promote the development of the Community Centre Precinct into a multipurpose
facility

A community that celebrates and participates together
Strategy 1.2.1:

Promote and support community and cultural events

Strategy 1.2.2:

Actively promote and assist community groups and clubs

Strategy 1.2.3:

Review access to community services within the Shire

A supportive and inclusive community for people of all ages
Strategy 1.3.1:

Support and promote programs and activities for youth

Strategy 1.3.2:

Support and promote services and facilities to meet the needs of the aged

Strategy 1.3.3:

Support and promote activities for the aged
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Goal 2 - A Robust and Diverse Rural
Economy
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Outcome

Outcome

Outcome

2.1:

2.2:

2.3:

Attract and retain visitors to the Shire
Strategy 2.1.1:

Promote the Wandering Region as a tourism destination

Strategy 2.1.2:

Promote the provision of services and infrastructure to support tourism

Sustain and grow our business and industry sector
Strategy 2.2.1:

Promote and facilitate the release of new industrial and commercial land

Strategy 2.2.2:

Facilitate the identification and attraction of value adding and compatible new industries
to the region

Strategy 2.2.3:

Advocate for the provision of improved utility services for the region

A strong and resilient agricultural sector
Strategy 2.3.1:

Promote the Wandering region as a significant agricultural region

Strategy 2.3.2:

Advocate and support agricultural businesses to relocate to the region

18 | P a g e

Goal 3 - Development that is in Keeping with
the Rural Landscape

mingor.net
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Outcome

Outcome

3.1:

3.2:

Vibrant Rural Planning and development
Strategy 3.1.1:

Promote and encourage variety in land use planning

Strategy 3.1.2:

Continue to promote agricultural land for food production

Strategy 3.1.3:

Prepare and promote a town site strategy for Wandering for the future

Strategy 3.1.4:

Promote diversity in residential and commercial developments

Enhanced waste facilities
Strategy 3.2.1:

Manage existing waste facility in accordance with State Legislation

Strategy 3.2.2:

Promote and investigate a regional waste facility
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Goal 4 - Infrastructure and Services that Are
Well, Planned and Delivered
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Outcome

Outcome

Outcome

4.1:

4.2:

4.3:

Infrastructure that is well constructed, maintained and utilised
Strategy 4.1.1:

Maintain and further develop roads at appropriate standards

Strategy 4.1.2:

Develop a strategy for the effective management of Shire owned land and buildings

Strategy 4.1.3:

Ensure Shire facilities and buildings are maintained to agreed levels of service

Strategy 4.1.4:

Develop asset management plans for all Shire infrastructure and assets that
consider current and future needs and are linked to the Long Term Financial Plan

Services that are well utilised and cost effective
Strategy 4.2.1:

Ensure any new services meet needs of the community

Strategy 4.2.2:

Promote the services available to the community

Strategy 4.2.3:

Ensure all future and current services are included in the Long Term Financial Plan

Infrastructure that supports future community needs
Strategy 4.3.1:

Develop a strategic direction for the use and management of Community Precinct

Strategy 4.3.2:

Ensure a robust business case is prepared for any new Community Infrastructure

Strategy 4.3.3:

Promote new infrastructure that is multi - functional
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Goal 5 - A Stro

mingor.net
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Outcome

Outcome

Outcome

5.1:

5.2:

5.3:

Accessible customer services and information systems
Strategy 5.1.1:

Promote and deliver responsive customer services

Strategy 5.1.2:

Ensure all people can access information in a format that meets their needs

Accountable decision making and resource allocation through effective governance
Strategy 5.2.1:

Ensure the Council’s decision making process is effective and transparent

Strategy 5.2.2:

Ensure the organisation’s governance structure, policies and procedures are current and
relevant

Strategy 5.2.3:

Ensure appropriate funds are available to implement current and future action plans

Professional, committed and multi – skilled staff
Strategy 5.3.1:

Ensure human resource policies, procedures and systems are current and relevant

Strategy 5.3.2:

Promote and implement a relevant and practical staff development program

Strategy 5.3.3:

Implement a performance appraisal system linked to the Integrated Planning Framework

Strategy 5.3.4:

Promote new infrastructure that is multi - functional
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Outcome

Outcome

5.4:

5.5:

Effective provision of customer services and engagement with the community and
stakeholders
Strategy 5.4.1:

Promote and deliver responsive customer services

Strategy 5.3.2:

Ensure all people can access information in a format that meets their needs

Strategy 5.3.3:

Ensure appropriate systems in place for consultation with and feedback from the
community

Implementation and monitoring of effective integrated planning framework
Strategy 5.3.1:

Develop and implement a Strategic Community Plan and Corporate Business Plan

Strategy 5.3.2:

Develop and implement other plans required by the Integrated Planning Legislation

Strategy 5.3.3:

Monitor the effectiveness and relevance of the plans

Strategy 5.3.4:

Develop and implement a relevant performance management reporting for the Council
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Resource Capacity
The table below highlights the trends in the population and resourcing position of the Shire of Wandering over the 5 year period between the last two Census’,
2006 and 2011.
Resource Profile

2006 (Census Year)

2011 (Census Year)

Population
Employees
Total Revenue
Rates
Non-Operating Grants & Subsidies
Capital Expenditure
Operational Expenditure
Value of Assets
Reserves Cashed Back
Borrowings

348
9
$1,460,102
$374,091
$491,294
$692,584
$1,135,953
$10,893,940
$884,467
$0

442
12
$3,563,019
$571,398
$2,536,350
$2,133,148
$1,948,014
$17,012,171
$781,951
$0

The Shire of Wandering has had a stable population growth over the past 10 years. The Preliminary Census of Population and Housing data from the Australian
Bureau of Statistics (ABS) estimates the resident population for the Shire at 442 people in 2011. The Shire of Wandering has seen a significant increase in
population of 27% during the period 2006 and 2011
The Shire continues to be in a sound financial position. The Shire’s total revenue has increased by 244% and the Shire has also been successful during this period
sourcing increased funding for projects.
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The Wandering Shire Community Strategic Plan 2013-2023 lists 5 key areas with a total of 16 strategic outcomes.
For each of these, Council is identified as being one or a combination of the following:




To Facilitate – Council has limited initial support, accountability lies elsewhere;
Be Accountable – Council has prime responsibility;
To Contribute – Council to contribute by ways of funding, in-kind, resource, knowledge or support.

Council’s workforce is the organisational tool used to achieve these strategic objectives. It is anticipated that there will be minimal increase in staff numbers in
the short term. Council has however identified areas that will require attention to fulfil its strategic objectives in the medium to long term.
The Shire's Corporate Business Plan 2013·2017 has detailed the actions and projects aligned to the strategies of the Community Strategic Plan. The associated
operational and capital expenses will be identified over the period of the the Corporate Business Plan and the 10 year period of the Long Term Financial Plan.
Both these plans also reference the Shire’s asset management and workforce plans.
This verifies that the strategies and actions identified in the Community Strategic Plan can be resourced and funded through the Long Term Financial Plan over
the next 10 years and the Corporate Business Plan over the next 4 years.

It is expected that any of these new positions will be offset by new revenue or accommodated within the existing operating budget. The LTFP reflects this.
The Shire's Corporate Business Plan 2013·2017 will detail the actions and projects aligned to the strategies of the Wandering Community Strategic Plan. The
associated operational and capital expenses have been identified over the period of the Corporate Business Plan and the 10 year period of the Long Term
Financial Plan. Both these plans also reference the Shire’s asset management and workforce plans.
This verifies that the strategies and actions identified in the Community Strategic Plan can be resourced and funded through the Long Term Financial Plan over
the next 10 years and the Corporate Business Plan over the next 4 years.
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Performance Management
The following strategic measures or key performance indicators will be monitored and reported annually, to track the Shire’s progress in achieving the outcomes
identified in the Strategic Community Plan

Community

Key Performance Indicators

A community that is involved and caring

Community satisfaction with services to the aged and youth
Community satisfaction with parks, gardens and public places
% usage of Community Centre

Economy

Key Performance Indicators

A Robust and diverse rural economy

Number of new businesses
% of agricultural sector aware of support and information
provided by Shire
Number of tourism events held
% usage of caravan park

Environment & Land Use

Key Performance Indicators

Development that is in keeping with the rural
landscape

Community Satisfaction with annual waste service
Number of planning and building approvals
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Infrastructure Services

Key Performance Indicators

Infrastructure and services that are well planned and
delivered

Number of complaints received about road infrastructure and
maintenance
Asset consumption ratio
Asset sustainability ratio
Asset renewal Funding ratio
Annual Road programme delivered in accordance with the
Shire’s annual budget
External funding received for annual road programme

Effective Governance & Organisation

Key Performance Indicators

A strong and effective organisation

Total amount of cashed back reserves annually
Current Ratio
Community satisfaction in the level of customer service
provided to the community
Annual Staff Turnover
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Strategic Plan Implementation
Elements of Integrated Planning Framework

Community
engagement

Strategic Community
Plan
Vision, objectives, strategies

10 years
Informing
Strategies

Inputs
Research and analysis:
 Economic
 Environmental
 Social

Corporate Business
Plan
Strategic priorities for the
medium term, service levels,
projects, resource requirements

Any existing Strategic Plan, Asset
Management Plans, Issue-specific
and service strategies/plans
Baseline Long Term Financial Plan
Local Planning Strategy and Scheme
Regional, state and national inputs:
 Regional Planning Strategy
 State Planning Strategy
 Regional, State and National
Plans

Consult

4-5 years

Long Term Financial
Plan (More to less
detail over 10 years)
Asset Management
Plans
Workforce Plan
Issue-specific and
service strategies/plans

Annual
Review

Annual Budget
Annual plan/budget: Year 1 of
the Corporate Business Plan
in detail

Local Planning
Strategy and
Scheme

Introduction to Integrated Planning and Reporting
© Morrison Low
Ref: 6815
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The Strategic Community Plan drives the development of the Corporate Business Plan. The resources needed to implement these plans are identified and
managed through asset management plans, workforce plans and long-term financial plans
The Integration of these plans means that all the Shire’s resources available are matched to deliver the needs of the Wandering community.
As a single integrated system the management of the Shires strategic, corporate business system and service level planning; linking budgets and performance
with performance management is achieved.
The development of key performance indicators at a strategic and operational level provides the management tool to measure how effectively the Shire is
delivering on its services, actions and projects. In turn, how effectively the Shire is in achieving the outcomes and goals set out in the Strategic Community Plan.
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Back cover photo – mingor.net
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